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Executive summary
The main aim of the present report is to evaluate the organisational strategies and latest change management initiative adopted by one of the famous hospitality companies in the US named Hyatt Hotels Corporation. Throughout this report, a detailed discussion on the firm’s organisational culture, structure and business goals has been mentioned. On the other hand, this research has also shed a light on the recent change initiatives within Hyatt Hotels Corporations while evaluating its strategic directions with a credible way. For understanding the organisational culture of Hyatt Hotels, this report has incorporated theories such as Lewis change management model and Social Exchange theory. 
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[bookmark: _Toc181214460][bookmark: _Toc181790669]1. Introduction
Hyatt Hotels Corporation is known as a famous American multinational hospitality business organisation that was founded in the year 1957 and currently, the headquarters of this company is situated in Chicago. The company has been successfully running its business across the whole world and has been offering a wide range of products and services related to hospitality Management, tour operator services, travel agency, resort management, brand management, and destination management. In the year 2023, the company earned an annual revenue of 6.67 billion US dollars. As of the year 2023, almost 206,000 employees were associated with this company worldwide (Hyatt, 2023). The main aim of the present report is to investigate the organisational structure, goals, and culture of this hospitality company along with evaluating the recent initiative change adopted by the brand. The strategic direction for this company will also be evaluated in the present report, along with providing appropriate references of suitable organisational behavior and management theories throughout the entire report. At the end of the report, a bunch of effective recommendations will be provided, which could have been implemented by this company for the betterment of their business operation.
[bookmark: _Toc181214461][bookmark: _Toc181790670]2. Organisational structure, culture, and goals
[bookmark: _Toc181214462][bookmark: _Toc181790671]2.1. Organisational structure
Hyatt Hotels Corporation is observed to have a functional organisational structure at the corporate level in which there are several departments for definite corporate functions such as marketing, human resources, and finance (Hyatt Newroom, 2024). All the resorts and hotels of this brand are significantly organised by geographic region within the respective divisional component. 
[image: ]
Figure 1: Organisational structure
(Source: Hyatt, 20024)
In terms of ensuring business growth, this Hyatt has announced a senior leadership appointment, whereas Susan Santiago, Yvette Martinez- Edwards, Gabriel Felip, Juan Pablo and Shyla Gardner was accountable for the subregional performance growth of the firm (Hyatt Newroom, 2024). However, are being supervised by the CEO and the President of Hyatt named as Thomas J. Pritzker is responsible for supervising the overall business operation and administrative areas (Hyatt, 2024). On the other hand, there are mainly 4 administrative bodies that are held accountable for ensuring operational effectiveness and maximising business outcome at the individual hotel level. These 3 entities are Third-party management companies, Franchisees, and Hyatt Corporate Management, whereas the Franchisees and the 3rd party administrators vary in terms of location or the subregions at the global market segment. 
[bookmark: _Toc181214463][bookmark: _Toc181790672]2.2. Corporate culture
Considering the corporate culture of Hyatt, it can be stated that the company is highly committed to attracting and retaining the very best talent because they believe in the fact that it is extremely important to cultivator workplace where colleagues can be their best selves to leading to a successful business in the long run. As stated by Adair (2009), the corporate culture followed by these companies can be termed a people-centric culture, which is focused on inclusivity, collaboration, and care. This culture is strongly committed to shaping the approach of the brand to customer interaction and internal operation along with influencing the staff experience, operational efficiency, and service standards (Hyatt, 2024). The focus on caring for employees and customers is directly associated with setting a high standard of consumer service because employees working under this culture can be more inclined to go beyond the above for guests. This culture has a strong potential to contribute to the highest possible level of satisfaction along with enhancing brand loyalty. As commented by Armstrong (2012), the company is also observed to have a strong communication development which has resulted in a low level of employee turnover rate. The innovative and inclusive corporate culture of Hyatt has enabled the company. For example, during the situation of a global pandemic, the company has quickly implemented and improved the level of health and safety protocols and improvised its care-oriented culture.
[bookmark: _Toc181214464][bookmark: _Toc181790673]2.3. Goals at individual unit and corporate levels
At an individual unit level, the company is aimed at setting a high-level benchmark of guest satisfaction along with ensuring a memorable customer experience. To do so, the company is focused do not creating personalised experiences for its customers, starting from amenities to customer service, and every individual service provided by this company is focused on customer tastes and preferences. As opined by Armstong (2021), every individual hotel property of this company is aimed at operating efficiently along with managing its cost-effectively so that they can maximise their revenue besides contributing to the overall profitability of their company. At the individual unit level, the company is also focused on maintaining health and safety protocols, particularly in response to international health concerns.
 On the other hand, at the corporate level, the company is aimed at expanding its presence internationally by developing and acquiring new properties along with more focus on emerging markets such as Asia and Middle East regions. The company is also aimed at improving its footprint in the lifestyle and luxury segments. The major objective of their corporate goals is to strengthen customer loyalty with the help of organising the World of Hyatt Loyalty program which is aimed at increasing repeat bookings, lifestyle value of customers, and customer retention. 
[bookmark: _Toc181214465][bookmark: _Toc181790674]3. Recent change initiatives
[bookmark: _Toc181214466][bookmark: _Toc181790675]3.1. Identifying latest change initiatives
Hyatt Hotels has considered several initiatives for improving its sustainability standards along with reducing the negative environmental impact of its business operation. For ensuring the hotel’s commitment towards environmental sustainability, Hyatt Hotels has also focused on its waste management, reducing water consumption, offering electric car chargers, adopting eco-friendly equipment in the kitchen area, smart HVAC Scheduling and others. Furthermore, this business firm has also focused on saving energy through using LED lighting for its decoration that are 80% more efficient in terms of energy consumption as compared to the traditional lights (World of Hyatt, 2024). In the light of internal workplace change management, one of the most impactful operational changes adopted by this company is the implementation of the Hybrid Work Model. While adapting this model, the company has invested a huge amount of money in implementing digital tools and techniques to improve the guest experience. According to Arnold, (2020), this change was taken into consideration by this company during the time of the COVID-19 global pandemic. Under this model, the company has arranged a flexible working environment that can allow the corporate employees a much greater autonomy besides supporting on-property staff along with implementation of high-quality training and development as well as employee wellness programs. This approach has promoted a more balanced working culture besides increasing productivity as well as employee satisfaction. 
[bookmark: _Toc181214467][bookmark: _Toc181790676]3.2. Analysing the impact of the initiatives
This change initiative has a strong positive impact on improving employee retention and employee satisfaction. As stated by Bloisi (2007), the flexibility offered by the hybrid working model has the potential to improve employee performance because they can maintain the work-life balance in a much better way. With the help of this model, corporate employees can strongly focus on strategic planning, and they can manage tasks from remote settings that can improve overall concentration for complicated work as well. Implementation of the hybrid model also plays an important role in terms of decreasing the need for additional cost and it also enhances operational flexibility. In the case of a hybrid model, since only a few or several employees can come to the office regularly, the overall operations can be optimised. As stated by Buchanan and Huczynski (2007), getting influenced by social exchange theory, such savings may be redirected towards technology investment along with improving the experience of both employees with the help of digital enhancement. Besides having these positive impacts, this change also hurts the business operation of the company because a remote working environment can make it extremely challenging to enhance shared corporate culture, particularly among the newly recruited employees who do not have sufficient experience in the assigned roles and responsibilities. Simultaneously, in most cases, hybrid work is usually feasible for the corporate Rose, which can lead to several differences in working conditions between the corporate and on-property employees. As commented by Guerra-Montenegro et al. (2021), to counterbalance this issue, the company has introduced an employee Wellness program, additional training, and development program, along with offering employee incentives to ensure that they can feel supported and valuable within the workplace. 
3.3. Change management
To implement the change successfully, the theory of Lewin's change management model has been applied. 
Unfreeze: As stated by Liu et al. (2024), to bring about this change within the company, Hyatt has strongly approached the entire change with a high level of transparency. Since the very beginning of implementing the change, the leadership and management authority have come to the employees informed. 
Change: They have set clear goals, particularly for the initiative's research as a “world of care.” This platform has provided detailed targets for sustainability, wellness, and inclusivity. For example, the company has set a goal of reaching almost 10% diverse range of suppliers by the year 2025 along with increasing the overall representation of minorities and women in the role of leadership. 
Refreeze: To continue the change implementation successfully, the company has focused on improving its communication process because this can help the employees across several levels to understand the actual purpose behind the implemented changes along with enhancing the sense of shared mission, which is essential in the environment of hybrid work (Van Riel et al. 2019). This must be noted in this context that to support the hybrid working model, the company has made significant investments in digital tools and the infrastructure of cyber security, which can ensure communication and data protection for all employees working both in physical as well as in remote environments. Several types of employee wellness programs are aimed at improving employee performance and job satisfaction. For example, they have introduced training on anti-human trafficking and providing mental health support, which cannot only improve the employee model but also represent the commitment of the company to the holistic well-being of the staff (Kansakar et al. 2019). The leadership validity has also taken the initiative together with employee feedback to evaluate the actual effectiveness of the change. After implementing the hybrid working model the company has focused on an agile management style which can align with the needs of the employees. 
Strategic direction 
Over the past few years, the strategic direction of this company has been focused on improving its brand position, enhancing guest experience, and driving mode growth. The company is observed to shift from owning hotels to initially managing as well as franchising them. They are focused on reducing capital expenditure and increasing revenue stability because this can generate income through a certain amount of fees rather than depending on property ownership. It is also focused on expanding in the high-demand region, particularly in the European and Asia Pacific markets (Sigala, 2021). It has also strategically acquired high-end luxury brands such as Thomson Hotel to improve its lifestyle and luxury segment. This has also enhanced the company’s appeal to attract travellers who have been looking for high-end and unique experiences. The leadership authority of this company has invested huge amounts of money in a loyalty program to attract as well as retain high-value guests worldwide. It is also using data analytics to provide a personalised guest experience, particularly based on their taste and preferences. Additionally, the company has also implemented unique digital tools such as mobile checking, contactless room keys, and robotics assistants for providing a seamless guest journey.
One of the long-term goals of this company is to increase its international presence without having any heavy capital investment. To achieve this objective, the company has adopted an "asset-light model", which has reduced its financial risk (Floričić and Pavia, 2021). Another major objective of this company is to improve its lifestyle and luxury portfolio. In this regard, the company has decided to go for acquisition with several brands so that they can provide high-end travel experience. With the objective of establishing customer loyalty and driving direct bookings, the company has implemented a digital transformation strategy. Huge investment has been made in digital Tools and techniques to improve customer experience. 
Recommendation
· Incorporating technologies
In order to ensure strategic change within its workplace and other operational dimensions, Hyatt is required to leverage IoT devices such as Smart HVAC systems, LED lights, remote-controlled systems in its rooms, which in turn can improve its customer satisfaction (Marcan et al. 2021). 
· Expanding loyalty programs
Expanding the loyalty programs also can be beneficial for Hyatt Hotels in terms of implementing workplace changes such as Hybrid Work Model, shifting in work schedules, and others (Alshurideh et al. 2020). In addition, provision of different perks, additional employee benefits such as insurance or paid vacations can boost employee morale and their job satisfaction, which can also aid in maximising workplace productivity (Berzins, 2024)
· Training and development
Provision of adequate training and development to the employees regarding the implemented changes and its importance towards organisational growth, community development and environmental benefits is essential for HRM professionals of Hyatt (Errida and lotfi, 2021). This can be advantageous in order to spread awareness regarding the change management in the light of gaining competitive advantages, financial growth and career development opportunities for its employees.
Conclusion
By going through the entire report, this may be concluded that to deal with the emerging market competition not only in the domestic market but also in the international market, it is extremely important to adopt digital Tools and techniques. The application of Lewin’s change management model has helped the company to implement the change of a hybrid model within the company. 
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