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Greece the destination that you must visit once alive, that charming and delightful country with its welcoming people, long history and rich culture, delicious and tasty food, amazing and incredible views wherever you go those factors have made Greece a major tourism destination in Europe since the 1970s, as well as its 18 heritage sites named by UNESCO to be the most in Europe and the world. (UNESCO World Heritage Centre, 2016) Tourism in Greece one of the most important sectors in the country and the key factor for its economic interest. This report will be reviewing the implemented strategic tourism planning Model in Greece how effective it was in improving tourism sector and the recent key policy taken in action. Strategic Goals of National and Regional Tourism Policy and policy under implementation. And finally, view perspective of Greece future tourism.
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As the tourist must equip himself with knowledge to know about the destination surroundings and to get the great experience  from his journeys from nature, culture, food or even as business trip, so the society or the destination must prepare well for the potential success of their tourism programmes. One of the common tourism planning technique is ‘strategic planning’ is a method aims to maximise the advantages of tourism in order to get a balanced result for acceptable value and capacity of supply with the appropriate level of demand, without affecting neither the domestic socioeconomic and ecosystem developments nor its sustainability.
A strategy is a framework for making decisions about how to play a business game. These choices, which take place on a regular basis in the company, include everything from financial allocations to organisational goals to promotion, to recruiting selling strategies to promotional activities, to how each employee offers his or her To Do list every single morning. Without a strategic plan to drive such actions, the company can move in so many separate directions, create nothing, waste revenue, and experience immense uncertainty and strife.
  

As Greece joined the era of globalisation in the 1980s, it confronted Deindustrialisation, extreme socioeconomic inequality and significant regional instabilities as tariff and non-tariff restrictions were gradually reduced. Through its entrance into the euro union, Greece lost its traditional strategy of last resort devaluation. The growth model, which depended primarily on massive infrastructure schemes and cheap loans, was unlikely to remedy the above trends, much less tackle the long-standing efficiency deficit of the economy. For some time, the stability of payments issue has been hidden by cash inflows from private investment, trade, and tourism as well as the European structural funds. Growing financial debits, and a huge liability, were the result of the governments’ efforts to reduce the effects of a skewed model of development, along with poor financial management these were the main factors that entered Greece into such a historic crisis as well as an acute domestic and international imbalance. Therefore, in 2018 the Hellenic republic came together to set up a strategy for development using holistic growth strategy and they described it as they never had a strategy with the consequence that is chaotic development model failed with the crisis that started in 2009. A holistic strategy means all aspects are interrelated and to focus on the whole system rather than just part of it.
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Greek tourism industry became a leading force for its economy and its substantial measures that implemented under the national and regional tourism policy could accomplish a historic record in the years 2015 -2017. An industry that generates synergies between all industries and development for local economies through the production of new sources of revenue, new entrepreneurship projects and new employment. According to the World Travel and Tourism Council (WTTC), Greece has recorded 30 million international arrivals, a 10.5% increase in tourism revenue and a 9% in tourist traffic during 2017.  Also, the tourism industry absorbed € 3 billion worth of investment in 2017 and more than 350 investment projects, 4 stars and more, were approved for licensing in 3 years (new and existing). Overall, the total contribution of tourism (direct and indirect) to Greek GDP amounted to € 35 billion (19.7% of GDP) in 2017 and the tourism sector accounted for 24.8% of total employment. The value markets of Germany (+18.2%) and France (+7.3%) grew dramatically, with a total of 4.4 million and 1.5 million visitors respectively, as did the arrivals from the United States, which exceeded 1.1 million visitors, showing an annual rise of 26.9 per cent. Nights in all lodging services grew by 8.1 per cent to 230.7 million relatives to 2017. Local tourists made 5.7 million trips in 2018, up 3.6 percent from 2017. In 2017, just 4.7% of national trips were for corporate reasons, the overwhelming majority of which were leisure oriented. Most domestic visitors stayed with friends or relatives or in other non-rented accommodations, with only 34.2% of the visits using paid accommodation.
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Poon’s framework strategy that was developed considering the realities of the tourism industry and identified key realities. To put customers first, be a leader in equality, develop fundamental improvements and to strengthen the organisation’s strategic position within the industry’s importance chains. These four key elements where it relates to the strategy the Greek government applied through 2015 and 2018. these major steps were taken within the context of the National and Regional Tourism Policy have led to the stated above achievements:

· Promotion of a common global Brand and alternative "Island & Mainland" attractions per target audience.
· Completion of the formalisation of Tourism laws (in the last 100 years).
· Upgrade of Tourism Education (Reopening of Guide Schools, Improving and Modernisation of ASTE and IEK Tourism Schools).
· Interconnection between the tourism sector, the local agri-food sector, and the manufacturing sector.
· Simplification of operating processes and the management of tourism companies.
· Funding and supporting Small and Medium Entrepreneurship for innovative tourism and thematic tourism ventures by NSRF projects (€230 million)
· Implementation of OECD recommendations in the context of the OECD Competition Assessment Reviews, Greece, 2014-Toolkit I, as well as in the context of the study Measurement and Reduction of Administrative Burdens in Greece: Overview of 13 Sectors -Tourism.
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One of the key element for strategic planning is the purpose, with the Greek government’s realising the revenue from its tourism sector and its benefits by lifting the countries’ risk situation it was in, the authorities had to take steps to increase that value to its own profit in a way or other. Co-ordination strategy can be seen through the goals that were set as The Hellenic government released its vision and aim for the tourism industry to make it a top 365-day destination providing genuinely multicultural and aesthetic experiences. A destination that will become the ultimate place to travel to all through the year, providing exclusive and full travel experience across the country and not only to the usual destinations of the Greek islands. They also set a target to become one of the leading five European destinations and top three in the Mediterranean by 2020, specialising in “experiential travel”. The mission is must be influenced by the culture and the climate of the country as they boost the nature of tourism and hospitality businesses across the country. 

The strategic goals include:

· Promote Greece as a global safe and attractive destination all year.
· Improve tourism industry’s involvement in GDP.
· Increase revenue per tourist.
· Development of tourist services, facilities, and infrastructure.
· Extending summer season and boosting winter season.
· Promoting the competitive benefits of “New Greek” targets.
· Developing thematic tourism.
· Move into the new external market.
· Generating solid value-added projects in tourism.

To meet the strategic goals stated above, specific policy acts were in processes of implementation. 
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· Modernising the institutional structure of tourism organisations to meet the growing demand for tourists.
· Development and creation of thematic tourist programs.
· Assisting the business community to grow the number of beds and enhance the standard of current beds and facilities.
· Improving a competitive framework for encouraging investment in the tourism sector. For example, further changes in insurance, tax benefits and more.
· Create and development of a contemporary approach of “public tourism education” and connecting educational courses with the labour market.
· Creation of a digital environment for Greek tourism in four strategic foundations “(digital transformation of infrastructure for citizens-business, digital enhancement of tourism education, integrated electronic data collection and processing network, usage of emerging technology for promotion)”.
· Modernisation of urban services in the tourism industry, e.g. airports, docks, marinas, and visitor shelters.
· Targeted and profitable marketing of the country's tourist brand identity (central agreements with foreign tour operators, advertising, public relations, development of new air connections, exhibits, etc., every year).
· Activation of Tourism Satellite Profiles, after a pilot program (based on the statistics for 2015), to develop a cohesive and easy-to-use database featuring the most relevant figures for the tourism sector, accessible for further study.
· Creation of a legislative system for supporting the film industry in Greece. 
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A parallel plan is on-going organised by the Ministry of Administrative Reform and e-Government titled “Simplification of administrative procedures to strengthen entrepreneurship”. The purpose of the project to simplify licensing procedures being managed by Regions and municipalities and comprises, amongst licenses come under the expertise of the Ministry of tourism.
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· Unique plan "Tourism company opens 365 days a year" in Crete and Rhodes.
· Thematic tourism development training and jobs scheme, co-funded by NSRF for small to medium-sized businesses (Autumn 2018).
· Specific Structure Plan for the Funding and Interconnection of Rural Development with Tourism.
· Investigation of a special development system: "Special tourist area for tourism development 365 days a year," e.g. in South Crete and South Rhodes, new hotel units for medical tourism, conference tourism, golf, the third age.
· The Ministry of Economy and Development alongside the Ministry of Tourism set up together a political priority to create a competitive agenda to attract investors to the strategic development main concerns of tourism, and they are:
a) Investment in health and spa tourism.
b) Launch of a network of medium and large marinas across Greece.
c) Expansion of homeport five to seven outside Piraeus for the cruise industry, aiming to hit the international cruise market.
d) Establishment of hotel complexes. 
e) Establishment of theme parks.
· Expanding and renovating quality and facilities of the four and five-star hotels in popular destinations.
· Establishing tourist villages for EU citizen stays for six months so they can move their tax residence to Greece.

Although Greek’s Ministry of Tourism have achieved spectacular growth in the years between 2015 and 2017 through the implementation of strategies that help to boost the economic situation of the country. However, with the new strategies and policies have been put in place to increase tourist arrivals and tourist revenue it will stay on paper until reports prove the opposite. In order to become top five tourism destination in Europe it has a difficult challenge but not might impossible as well, with the United Kingdom Brexit deal that might make it difficult to attract tourist. In 2018 tourist arrivals to the United Kingdom has reduced by 3.5% which is ranked the 6th. Germany at the 5th and Austria at the 7th are in steady position which could allow Greece to become the 5th as they are the second most growing tourist destination in Europe. Also, the increasing number of tourists alongside with the implementation of new infrastructure and policies changes globally can help Greece to achieve its goals.
Furthermore, tourism industry was the force push that helped keep disaster at bay. As with the increase number of tourists more issues appear that have impacts on the environment. Greece’s population is not very big comparing it to its almost triple foreign visitors. Imagine one million tourists on a small island, well that’s what the environmentalist Nikos Chrysogelos stated to the Guardian in 2018 he also said with the increase number of tourist there will be more threat that the infrastructure not be prepared and by focusing only focusing on numbers and not looking at developing a more sustainable model of hospitality and tourism. A focus strategy the Ministry of tourism implementing to attract more tourist might have a real problem for environment and the structure of the small islands. 
In 2017, two million tourist were attracted to the Cyclades isle which forced the authorities to limit cruise ship travellers landing daily to 8 thousand people. The growing number of visitors were mainly from Asian middle classes with many gathering to the destination for marriage or honeymoon as the isle is popular for its white exterior lodges, red skis, and volcanic carter sea filled. This increase has led the domestic authorities to express their view of tourism as it is more of a curse than a blessing. Authorities, sensing the pressure on the island's natural resources and facilities, raised the alarm. Since the island is just 76 km2 in size, more than 5.5 million for the night stays were reported there in 2017, with energy and water consumption increasing. One of the factors that affected on the increasing the numbers of visitors to Greece is security concerns hit the regional neighbours seriously such as turkey and Egypt.
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However, the remarkable growth the tourism industry has resulted and the necessity to survive has made was a result of solid work and that made the industry more innovative, the Hellenic authorities have accomplished a great deal to improve facilities and after years of working to attract the traditional tourism of sun, beach, and sea holiday, the industry became more diverse and eclectic, with the extension to winter and spring season. And with entering global market tourism market should be able to achieve its future goals.
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