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involves and the 
Microsoft 365 
tool we chose



What does the 

task involve?

The case study tells us who is involved:

Who?

• Support workers

• Senior care workers

• Nurses

• Care coordinators

• Admin staff

Where?

• Service users' homes

• Supported living 

settings

• The main office

Updates about?

• Daily care

• Medication reminders

• Appointments

• Care records

• Wellbeing checks

Therefore, the task is keeping all staff up to date about each service user's care, 

every day.



How updates 

pass between 
staff

Office

Care coordinators 

and admin plan 

visits and 

appointments.

Visits

Support workers 

give care and do 

wellbeing checks.

Seniors and 

nurses

Need to know 

about any 

changes found on 

visits.

Care records

Updated so 

everyone sees 

the same 

information.

Staff work in different places, so updates have to be passed on every day.



Problems at 

Ashford

Missed updates

Staff miss changes to a 
service user's care.

Duplicated work

Staff repeat jobs a colleague 
has already done.

Unclear rotas

Staff are unsure where to go 
and when.

Inconsistent records

Staff have different versions 
of the same information.

Why is this happening?

The case study says staff 

are unsure which Microsoft 

365 tools to use for different 

tasks.

Management wants better 

teamwork, communication 

and efficiency.

This is a common problem in care in general: As 40.2% of care providers say their care staff 

need better digital skills (Department of Health and Social Care, 2025).



Our chosen 

tool: Microsoft 
Teams

• Teams is the Microsoft 365 app for staff 

to talk and share updates.

• Office staff can use it on a computer.

• Support workers can use it on a phone 

while on visits (Microsoft, 2026).

• Ashford already uses Microsoft 365, so 

staff already have accounts.

Teams includes

Chat

Team channels

Calls

Online meetings



How does 
teams improve 
efficiency and 

communication

Microsoft and Hodge, 
2022,
NHS, 2022



Why is Microsoft 
Teams suitable 

for 
communication 

and daily update?

Microsoft and 
Hodge, 2022
NHS, 2022



What are the
advantages and 

limitations of 
Microsoft Teams? 

Centralises staff 
communication

Centralises staff
Communication and daily 

updates, supporting staff 
across different locations.

Teamwork & 
information sharing

Can improve teamwork and 
information through 
structured spaces for team 
communication.

Fewer missed updates

May reduce missed or 
duplicated updates and 
keep communication 
organised.

ADVANTAGES

Training & support

Staff may need training and 
ongoing support to use 
Teams effectively.

Information Overload
Too many messages 
can cause information 
overload and make 
important information 
harder to find.

Security & technical issues
Privacy and access controls must 
be managed carefully. Technical 
problems or poor internet can 
affect access, and Teams should 
not replace formal care records

LIMITATIONS

Hargreaves, Clarke and Lester (2022)



How should 
Microsoft Teams 
be implemented 

at Ashford?

IMPLEMENTATION

1.Clear Teams channels

Daily updates, staff 
coordination and 
training information.

2. Communication 
guidelines

Agree what should be shared 
on Teams and where.

3. Train & support staff

Provide practical training 
and ongoing support

ROLLOUT & REVIEW

4. Start with a pilot
Test Teams with a small group 
before wider rollout.

5. Review & improve
Gather staff feedback and check 
whether communication has improved.

Mehta et al. (2020)

(Frick et al., 2021)



references

 
•Department of Health and Social Care (2025) Adult social care workforce skills survey: September 2025 report. Available at: 
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-
workforce-skills-survey-september-2025-report (Accessed: 5 October 2026).
•Frick, N.R.J. et al. (2021) ‘Driving Digital Transformation During a Pandemic: Case Study of Virtual Collaboration in a German 
Hospital’, JMIR Medical Informatics, 9(2), p. e25183. Available at: https://doi.org/10.2196/25183 (Accessed: 7 October 2026).
•Hargreaves, C., Clarke, A.P. and Lester, K.R. (2022) ‘Microsoft Teams and team performance in the COVID-19 pandemic 
within an NHS Trust Community Service in North-West England’, Team Performance Management, 28(1/2), pp. 79–94. 
Available at: https://doi.org/10.1108/TPM-11-2021-0082 (Accessed: 4 October 2026).
•Mehta, J. et al. (2020) ‘Rapid implementation of Microsoft Teams in response to COVID-19: one acute healthcare 
organisation’s experience’, BMJ Health & Care Informatics, 27(3), p. e100209. Available at: https://doi.org/10.1136/bmjhci-
2020-100209 (Accessed: 7 October 2026).
•Microsoft (2026) Microsoft 365 for frontline workers. Available at: https://learn.microsoft.com/en-gb/microsoft-
365/frontline/flw-overview (Accessed: 5 October 2026).
•Microsoft and Hodge, C. (2022) ‘Creating new files and folders in teams - collaborating with Microsoft 365’. [online] LinkedIn. 
Available at: https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
(Accessed: 1 October 2026).
•NHS (2022) ‘Collaborate with virtual MDTs on MS Teams – NHSmail support’. [online] Nhs.net. Available at: 
https://support.nhs.net/knowledge-base/virtual-mdts/ (Accessed: 1 October 2026).

https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://www.gov.uk/government/statistics/adult-social-care-workforce-skills-survey-september-2025/adult-social-care-workforce-skills-survey-september-2025-report
https://doi.org/10.2196/25183
https://doi.org/10.1108/TPM-11-2021-0082
https://doi.org/10.1108/TPM-11-2021-0082
https://doi.org/10.1108/TPM-11-2021-0082
https://doi.org/10.1108/TPM-11-2021-0082
https://doi.org/10.1108/TPM-11-2021-0082
https://doi.org/10.1108/TPM-11-2021-0082
https://doi.org/10.1108/TPM-11-2021-0082
https://doi.org/10.1136/bmjhci-2020-100209
https://doi.org/10.1136/bmjhci-2020-100209
https://doi.org/10.1136/bmjhci-2020-100209
https://doi.org/10.1136/bmjhci-2020-100209
https://doi.org/10.1136/bmjhci-2020-100209
https://learn.microsoft.com/en-gb/microsoft-365/frontline/flw-overview
https://learn.microsoft.com/en-gb/microsoft-365/frontline/flw-overview
https://learn.microsoft.com/en-gb/microsoft-365/frontline/flw-overview
https://learn.microsoft.com/en-gb/microsoft-365/frontline/flw-overview
https://learn.microsoft.com/en-gb/microsoft-365/frontline/flw-overview
https://learn.microsoft.com/en-gb/microsoft-365/frontline/flw-overview
https://learn.microsoft.com/en-gb/microsoft-365/frontline/flw-overview
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://www.linkedin.com/learning/collaborating-with-microsoft-365/creating-new-files-and-folders-in-teams
https://support.nhs.net/knowledge-base/virtual-mdts/
https://support.nhs.net/knowledge-base/virtual-mdts/
https://support.nhs.net/knowledge-base/virtual-mdts/
https://support.nhs.net/knowledge-base/virtual-mdts/
https://support.nhs.net/knowledge-base/virtual-mdts/

	Slide 1: Case study: Ashford Community Care Service
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11

