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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The role of a police constable is a difficult role and can involve a lot of stressful encounters, it is vitally important to develop resilience and minimise stress. Focussing on my initial 6 months of learning since being attested as a police constable, I will look to discuss and compare the coping strategies I applied to develop my resilience and minimise stress during the initial part of my career. I will look to discuss  the 3 main coping strategies I used during this period, the first being exercise, the second being making the most of the weekends with family and friends and the last one being playing on a video console to relax and enjoy my time off.

‘Job stress can be defined as the harmful physical and emotional responses that occur when the requirements of the job do not match the capabilities, resources, or needs of the worker. Job stress can lead to poor health and even injury.’ (CDC,2014)

At the time, as I had never been in a police role previously, the initial 6 months training proved to be a challenging time for me. There were many pressures on us as new students due to us being the first course to go through the new PEQF program. This meant that we would have to sit four university exams during the 6 months including practical assessments by our police trainers. As it was a completely new course, there was a lack of insight available to what the exams would be like, due to this there was an added stress, as I did not know how to prepare for the exams. At the time due to the lack of previous police knowledge, I put a lot of pressure on myself to learn the relevant legislation and as a result needed a coping strategy away from the classroom to alleviate stress. I used exercise as a coping strategy during this time to take my mind off the work in hand. Initially I questioned whether I should be using my time to revise after finishing work however; I decided that for my mental wellbeing I would need a break. Subsequently, I started going to my local gym after work around 3 times a week, this gave me the chance to wind down after work by concentrating on exercising and not thinking about the up and coming exams. At the time, I felt a sense of guilt on some days for not revising and also not spending that time with family and friends however, I knew this was important for me coping with the heavy workload. For me, the most significant part of committing to exercise after work was that not only did it help me cope and minimise stress is also helped me maintain and improve my level of fitness which is going to be vital in my new role. This skill will be essential in being fit for the role of being a police constable once I am out on shift. I felt that this coping strategy really helped switching off from work and helped lower stress levels.

‘Being active is not only great for your physical health and fitness. Evidence also shows it can also improve your mental wellbeing by:
•raising your self-esteem
•helping you to set goals or challenges and achieve them
•causing chemical changes in your brain, which can help to positively change your mood’ (NHS: 2019)

The second coping strategy I used during my 6 months was to use my weekends to spend time with my family and friends and only concentrate on work during the working week. At first, like the first coping strategy I felt that I would need to concentrate on work during the weekend as well as the working week and felt guilty for not carrying out revision on my days off. Equally, I felt that I needed to spend time with my partner, friends and family because time would be limited through the week. With my partner being a primary school teacher, I felt that I needed to make the most of the weekends off during the training period as when I’m on shift our time off together would be limited. I utilised this by using me weekend as being a bit of a detox to the stress’ of work and felt that it had a positive impact on my partner as well. However, I was concerned that because during the training period  the shifts where just Monday to Friday, when I was to go on my working shift pattern out on division the impact on my partner and my family would be even greater. I decided to combat this by regularly having conversations about what was to come and put in place measure to combat the difficulty of working long hours and potentially not seeing each other for a few days due to both of our shift patterns. We agreed that we would make the most of my rest days that would fall on the weekend, and during school holidays I would try and book days off so we would have an extended period of time together. I felt that this relieved a lot of stress for both of us, which meant that I could fully concentrate on developing my skills as a police constable without having to worry about my partner and her wellbeing. I feel that this skill is going to be essential for me to be successful going forward and to retain a health metal wellbeing. My partner and I also sat down and planned out things to do around my shift patterns, especially social events such as birthdays, weddings, Christmas etc. and what our plans where and when I was available in order to ease our worries. I felt this was the most effective as my biggest concern going into the role was how it would affect my relationship.

The next coping strategy I used that had previously been effective in my previous role was to play video games on my PlayStation in order to take my mind off the stresses of work. Previously I noticed that I would be a lot more relaxed after playing on the video game as it got me away from my work mind set especially if I had an exceptionally stressful or busy day. I was however worried that this may have a negative impact the next day if I was on the PlayStation for too long. I decided to combat this to make a rule that I would only spend 1 hour on the game so it still allowed me to remove myself from the stress but did not impact on my productivity the next working day. I also put in place that I would only go on prior to my partner coming home and only around 2-3 times a week so it didn’t impact on the time we had together in the previously mentioned strategy. It also allowed me to catch up with friends and talk to them, which again was good for my mental wellbeing. I believe that this will be a good way of distressing going forward especially when I am out on division, with the distressing things I may see as a police constable.

Although the three coping strategies I used are not unusual or particularly adventurous, I felt that they worked successfully and had a big positive effect on my development within the initial 6 months of my training. I believe that this was integral to my successful exam results and my practical abilities during my time in training school. Having analysed my first 6 month I now feel that having my own coping strategies in order to cope with the stresses and strains of being a police constable and will look to take the strategies I used above forward with me. I have significantly improved my ability to switch off from work when needed within the last 6 month and this skill will be essential to me as a practitioner going forward. I will continue to talk to my partner about our work life balance as I feel this was the most effective method to cope with the worry of not spending enough time with her or my family. I feel that the first 6 months of training where positive and have given me great confidence in going out on division and being successful. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a police constable being able to manage conflict is an essential part of the role and one of the most scrutinised and controversial parts of the job. There is a wide range of options available to a police constable while dealing with conflict to either defuse the situation or gain control of a situation. During this essay, I will critically assess an incident I attended which involved conflict, I will reflect on my application of the fundamental elements of effective communication used and the process for determining whether the use of force was necessary in a conflict situation. I will look to describe what happened, use theories and models to reflect on what went well, and what I learnt from the experience. 

To begin, I was on a night shift with my tutor constable and on mobile patrol when a call came into the force control room of a suicidal male who was threatening to kill himself at his home address. My tutor and I agreed to attend and let the control room that we would attend. Whilst driving to the incident, for me the most important element of the initial call was to preserve the male’s life on attendance. At the time, I felt nervous, as this was the first call of this kind I had attended and subsequently questioned what I would be walking into once I arrived at the address. My Tutor constable asked me to firstly think about the National decision model to being to think about what we can do.

‘Police decision making is often complex. Decisions are required in difficult circumstances and are often made based on incomplete or contradictory information. In addition, police officers and police staff are sometimes required to make decisions in circumstances where those involved deliberately mislead or try to mislead them. It is, therefore, not surprising that sometimes the decision does not achieve the best outcome. To help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged, at both the time and afterwards, the police service has adopted a single, national decision model’ (College of Policing, 2014).
The first section of the National decision model is to gather information and intelligence, for me the most useful information I could gather was about the male history and his address. I called the force control room and asked for the relevant checks to be done in order to best equip myself in dealing with the situation before getting to the address. The checks came back and stated that the male has flags on him for mental health and suicidal and the force control room explained the previous incidents relating to this. Having learnt this, I significantly improved my knowledge of the male’s history and furthermore I have learned the importance of completing the checks before attending any incident.
 
Also having obtained this information, it gave me the opportunity to do an initial risk assessment and create a working strategy. At the time, I felt the risk was that being inexperienced in dealing with a suicidal male or dealing with someone that had mental health issues was that I would say the wrong thing and would make the situation worse. I was also worried that there was a risk to our safety if the male had a weapon or due to his state of mind could become violent. At first I considered calling for another unit to assist just in case the male was violent but then decided this may not be the best course of action to take before I attended the property as it may make the situation worse if three or four officers arrived at the address. I decided to attend the address and reassess the risk once I knew what the situation was.

Initially as my colleague and I arrived at the address, a family member answered the door and led us upstairs to the flat. We could hear the male screaming at his uncle who was with him upstairs. As we entered into the the property, the male was in the kitchen with his uncle being quite volatile. For me the most important issue was him being in the kitchen and the potential risk that could impose. I engaged with the male and tried to introduce myself and build a rapport with him as I felt this was the best way to try to get him onside and leave the kitchen. He was reluctant to leave the kitchen as he was highly intoxicated but I persisted in trying to engage with him in a normal conversation about his day to day life to try to de-escalate things rather than using force, which I did not think at this point, was proportionate. This skill is essential to me as a police constable because fostering an intial relationship with the male built upon respect and trust is imperative to successfully de-escalate and deal with the incident in hand. To me, this is deemed as effective communication and my preferred method of managing conflict, one that I feel is a strength of mine.

At the same time, I considered the Betari box theory where by my attitude affects my behaviour and my behaviour effects your attitude and your attitude effects your behaviour and your behaviour effects my attitude. I attempted to remain calm, display open body language, and speak to him in a calm and polite manner, in the attempt for him to mirror this and leave the kitchen. The male calmed down after speaking to him for around 5 minutes. Subsequently my main concern while he was in the kitchen was that he would grab a knife and either attempt to harm himself or us. Having analysed the situation, I knew I had to display a non-threatening demeanour alongside being ready to take action if he had attempted to pick up something that could be harmful. In this instance, use of force then would have been necessary to detain the situation. However, I would have had to dynamically asses the risk and make a decision on what type of force I would have to use or whether to retreat from the situation. The room dimensions where also an issue so I had to keep my distance staying in the living area while he was in the kitchen however still trying to engage on a personal level. 

 The male’s uncle assisted him in walking into the living room. At the time I questioned what had happened, the male disclosed that he had taken a number on pills (painkillers) , he didn’t know how many, subsequently my thoughts where that we needed to call an ambulance for him. My colleague spoke to the control room, however the male became Irate at the fact we were talking about him to the control room. He got up out of his chair and began to shout at my colleague, my instinct kicked in and I tried to block the male, he instantly shouted “DON’T TOUCH ME” and became panicked that we were going to use a Taser on him. I tried to explain that we wouldn’t need to touch him and have no intention of using any force on him if he remained calm, I tried to show him that neither me or my colleague had a Taser. 

The male’s behaviour was unpredictable and one minute he was calm and the next he was irate and paranoid. I had never been in a situation like this before so I was conscious of what I said to him and our personal safety. My colleague asked if I could call for another unit, as the situation was becoming a risk while we waited for the ambulance, I was conscious due to the earlier attempt to call control room that I would have to do this out of sight from the male, my main concern with this however my colleague’s safety was. My colleague engaged in a conversation with the male and his uncle, which allowed me to go into the passageway to ask for another unit to attend.

We continued conversation with the male and although by this point we had built up a rapport with him, he was still displaying an unpredictable mood. Another unit arrived at the address; however, this made the male irate and started shouting at my colleague and me for calling another unit behind his back. Having discussed the idea of making the situation worse by calling more units and how that could have a negative effect on the male before attending, this demonstrates how difficult it is to balance your own personal safety with how it may affect the subject. I thought however at this point it was the right call with the male’s mood becoming more and more unpredictable.

With the extra unit on scene and in dialogue with the male, it gave my tutor and I time to discuss what are options are with the ambulance some time away and what to do if the situation escalated. As I had never dealt with a situation like this before my knowledge of the options available to me at the time where limited. I advised my tutor that our mental health powers such as section 136 of the mental health act where not available as he was inside his private property and in terms of police powers our options where very limited. My tutor advised I was correct and our priority is to keep in discussion with the male to try and get him to agree to go to hospital for his an assessment on his mental health. At this time I thought this was going to be very difficult to do due to his irrational mindset of us and if we couldn’t get him to engage with us there wouldn’t be much that we could do other than wait for the ambulance.

For me the most important issue was the males state of mind and to get him from his emotional brain to his rational brain. At first, I questioned whether this would be possible due to the males mental ill health and his level of intoxication. I began to talk to explain to him that we want to help him and want to understand why he feels like he does however because I am not yet certain on what the right way to deal with mental health I was a bit nervous about asking him too personal questions as that may again escalate the situation. He explained that he had recently lost his father and had a traumatic year, so it was understandable why the male felt so low. Having learnt this information I thought it was important to show empathy and some level of understanding to show that we do care about helping him. Having applied this skill I now realised that it does not matter what call or incident you attend empathy and understanding is essential in de-escalation and managing conflict. 

Because I did not yet have the knowledge or experience of dealing with a suicidal male, my tutor explained to the male that we would firstly need to take him to A&E for the pills he has taken then for a mental health assessment if he was willing to go. I will now need to gain more experience by attending more calls to have the confidence in knowing the options when faced with a call like this. The male agreed to go to A& E but did not want to go in an ambulance or police car and wanted to go in his uncles car. At the time, I was unsure if this would be an option and asked for help from my tutor. She called the force control room to ask the Approved Mental Health Professional who is a resource available to us. They confirmed that this would be acceptable and as long as we follow the uncles car down then it was fine.

The male agreed to come outside the property in readiness to go in his uncles car, he was still showing an unpredictable mood which made me feel uneasy and I was conscious we needed to get him to get into the car as quickly as possible before he changed his mind. Having discussed with the male about getting into the car, the force control room called about the male which he did not like and began to run away from us. At this time, I was extremely concerned about the male getting away from us and subsequently causing harm. Equally, the risk to the public was now increasing so I had to consider stopping him and using force. My colleague and I ran after the male and grabbed both arms to stop. For me, the most worrying this was at this point was, now escalating and becoming violent. I considered now that my mental health powers such as section 136 of the mental health act could now be an option as he was an immediate threat to himself and the public. Initially, I felt that pursuing with communicating to the male was the better option having learnt about the male’s personality over the last hour or so. The male calmed down and agreed to get in the car and apologised for running,This understanding of the male proved to be important to me in selecting the best outcome. 
Once in his uncle’s car we followed and conveyed the male to the local hospital and check him into A&E. At this point, I was relieved that he was in a place of safety and a sense of achievement that we managed to de-escalate his conflict by talking to him rather than using force. I liased with the force control room and explained that we were in the hospital and he was now with the doctor, they then stood us down. 

On reflection, this was the first time I had dealt with a suicidal person with mental ill health and I knowing that I will be dealing with many calls of a similar nature I felt the learning achieved was essential in my development as a police constable. This knowledge and understanding in future calls could be key in preventing someone taking their own life. I felt the call overall went well however, I am still not completely confident on dealing with this type of call due to my lack of experience and understanding of what my options are. Having analysed the call I now feel that I could have been more dynamic with speaking to the male and not worrying so much in saying the wrong this. Furthermore, I learned that the most important skill to use on many calls is my ability to show empathy and understanding and being able to show that your care not just there as an inconvenience. I filled out a full and comprehensive Public protection notice referral to seek further support for the male especially around his grief for his father, I have significantly developed my understanding of how important PPN’s are in providing further help to someone in a vulnerable state. I feel overall that I have significantly improved my skills and understanding on dealing with conflict and de-escalation techniques.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


For victims and witnesses going through the criminal justice system can be overwhelming and daunting. As a police constable, it is vital to support those victims and witnesses through the criminal justice system. During this essay I will reflect on an incident I have attended where I have played a significant role with a victim. I will look to critically asses the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. I will consider and reflect on my responsibilities and procedures in line with the relevant codes of practice to support victims through the criminal justice system. I will illustrate how policing values were engaged, as well as any other considerations.

In October 2019, I attended an incident whereby there was a reported theft from a male by his friend at his home address. At the time, as it was one of my first couple of weeks during my tutorship I thought it would be a good opportunity for an investigation which would normally be a simple offence. On the way to the call, my tutor was asking what my initial actions would be on arrival to the address. Using the national decision I tried to gather as much information as possible, I did this by initially checking the storm log which showed the details of the call and the information passed to the force control room. The initial details came through that the male had noticed that £50 had been taken from his wallet and a further £250 had been taken out of his account. Initially,  Using the information obtained I then  thought about coming up with a risk assessment and working strategy. At the time, as the offender was no longer there the risk was relatively low risk and my plan was to take intial details to find out if there are any lines of enquiries and if there are to take a statement from the victim. For me the most important information I needed to take was how it happened and are we going to cover the points to prove for the offence of theft.
 ‘A person is guilty of theft if he dishonestly appropriates property belonging to another with the intention of permanently depriving the other of it’ (legislation.gov, 1991)

In light of the points to prove for this I knew I needed to obtain the relevant information from the victim in order to progress the investigation. Once we arrived at the address we quickly realised that the victim was vulnerable. The living conditions where very poor with flys, uneaten food and rubbish piling up within the property. The victim was also disabled and in uncleaned clothes and there was a strong smell at the property. For me the most important aspect of the call had changed from the offence to the safeguarding the victim and my instant thought was that a referral would need to go into social service due to the nature of the victims living conditions.

‘Law enforcement is often seen as the main police priority, but this is not only the role of the police. In terms of police legitimacy there is a clear need to engage with the community, and as a ‘police service` in addition to being a police force. The public expects the police to keep everyone safe, so police powers include being able to use force to enter property to save life and limb in emergency situations. It has also long been recognised that children should be afforded particular protection, but more recently, the needs of vulnerable adults have also received attention. In terms of criminal justice, It is also important that all victims and witnesses are adequately supported so they can provide good evidence during prosecutions (Watson, 2019, p294)

I began to engage with the victim and asked him what had happened. The suspect of the offence is a friend of the victim and he came to his property earlier that day, once he had left the property the victim noticed that £50 had been taken from his wallet, his debit card was also in a different slot to what it normally is. The victim then called his bank account and was advised that there had been two transactions taken one for £200 and the other £50. The victim was visibly upset, as this has now left him short of money for the remainder of the week. 

There were lines of enquiries based on what the victim disclosed to us so I decided to take a section 9-victim statement. At the time, I felt this would be good practice for me to take a victim statement and ensure the victim that we will do everything we can to resolve the matter for him. As the victim was clearly shaken up and upset at the incident I subsequently offered to take a victim personal statement from him. For me the most significant aspect was to explain what a victim personal statement was and how it would help in sentencing if it went to court.

‘Such a victim personal statement (VPS) provides extra information on how the crime has affected the victim and what support he/she may need’ (Watson, 2019, p213)

At the time, I was concerned about the offender coming back so after taking the statement it was important for me to provide safeguarding advice to the male to ensure he protected himself as much as possible. For me the most important piece of advice was to lock his windows and doors, the door had an intercom, which provided another layer of security. We advised not to let anyone in he did not know and if the offender returns to the property to call 999 straight away. The victim acknowledged the advice, I feel had I not given the safety advice, I would not only be putting the victim at risk, I would not be carrying out the responsibilities that a police constable should be doing in line with protecting victims. I have significantly developed my understanding and ability of what is needed to protect victims in the short time I had been with my tutor. I feel the initial contact with the victim was much improved from previous incidents whereby I felt that I was relying too much on my tutor constable’s help. This time I led the contact from the start and my tutor only provided minimal help, I felt this boosted my confidence at the time.

We left the victims property and headed back to the station to update the details that we had obtained. My tutor questioned what my next actions where, I advised that I would need to update the occurrence with all the people involved initially, then update the initial contact form and fill out the investigatory framework to outline the investigation to be made. I also advised I would send a Public protection notice referral to social services in relation to the vulnerable victim due to his living conditions. At the time, I hoped that social services would act upon receiving my referral to help the vulnerable victim and hopefully provide him with additional support.
Initially in relation to the investigation of the crime, I thought the next course of action would be to complete the CCTV enquiries in order to confirm if the offender has attended the ATM at the time of the alleged incident. I went into the local bank and requested to view the CCTV, this was my first time completing CCTV enquires so was not sure of the process. However, it was quite straightforward and the bank clerk allowed us through to the back to view the footage. The quality of the CCTV was very poor and subsequently I knew that we would be struggling to identify anyone from the footage. I was disheartened by this, as I wanted to present some form of evidence to the suspect at interview however, I knew we now needed to organise a Voluntary Attendance interview with the suspect to get his side of the story. As the Offender had no affixed abode, it was proving difficult to find him. My tutor suggested putting a Be on the lookout (BOLO) flag on his record, so if anyone comes across him they can contact me and let me know where he is located. At the time, I had not realised that I could do that so I feel that this is a useful tool to me and will be essential in future investigations.

The following day I received an email on the back of my public protection notice from united welsh and they have advised that they have similar concerns for the victim and feel that he is being taken advantage from by the offender. They advised that there would be a multi-agency safeguarding meeting the following day to try to come up with a plan to ensure the victim is safe. I agreed along with my tutor to attend the meeting.

‘A Multi Agency Risk Meeting (abbreviated to MRM) is a multi-agency method to discuss, identify and document serious current risks for high risk cases, and formulate an action plan identifying appropriate agencies responsibility for actions.` (ENFIELD COUNCIL,2018)

At the time, I was relieved that something was being done to help the victim and felt a sense of pride that we were making a difference. My tutor and I attended the Multi agency meeting, present at the meeting was united welsh, nurses that attend the address, social services and also his social worker. I expressed my concerns with his living conditions and suggested that he may need to move into assisted accommodation where he could have support available at all times. The other agencies echoed our concerns and agreed that the best course of action to help him with his living conditions and to protect him from the offender is to move him away from his current address. Having attended a multi-agency meeting, I now know how important they can be, I have significantly improved my knowledge of how effective sharing information between partnership agencies can be. I continued liaising with his social worker over the next few week to keep updated in relation to his housing situation while the investigation into the theft was ongoing.

A few weeks went passed and we had not been able to locate the offender, at the time this was frustrating, as I could not progress the enquiry until we had spoken to the offender to get his side of the story. We then noticed one-day shift that the offender was in custody as he had been arrested the previous night for a different offence. I asked my tutor whether I could take the handover and interview for both offences just to get my investigation progressed. At first, I was nervous about the idea of interviewing a suspect for multiple offences however, on I soon realised that it would be a good experience. I contacted the shift sergeant that was on at the time and explained the circumstances, he was happy for me to take the hand over and take it forward. 

Having previously interviewed three previous suspects before this interview I was confident that I could successfully carry out the interview and cover the points to prove for the offences. I felt this understanding would be essential for me to be successful in the role. I interviewed the suspect in relation to both offences in line with the PEACE model. In relation to my offence he me a partial admission of the theft, he advised that the victim gave him permission to withdrawn £170 from his account due to him owing it to him for cigarettes however he took £200 instead. The offender denied taking the additional £50 from the victim’s wallet. I relayed the circumstances back to the custody sergeant who decided due to the partial admission that it would need to go to the CPS for charging advice. I felt this was the best course of action, however as I had never done a pre charge advice file before I was anxious at the thought of doing one. At the time, I felt that due to the partial admission my interview was a success and reassured me that my questioning skills and technique where significantly improving. I also requested to the custody sergeant that bail conditions would be a good option due to the vulnerability of the victim and give social services breathing space to organise new accommodation without the offender knowing.

My tutor and I went through the advice file, filled out the relevant forms, sent it off to the cps, and are awaiting a decision. I felt this was good experience for me and because I am not yet confident about completing case files, I will now need to take every opportunity to complete one in order to gain confidence. I updated the victim of the outcome of the interview and advised we were just waiting for a decision from the CPS.
I had contact from united welsh to advise the victim has been moved to assisted accommodation whereby he would have access to a warden if he needed help. I felt this was a significant improvement for the victim and will benefit him greatly. The outcome of this makes me feel proud to have supported the victim and will continue to support the victim until the decision is made by the CPS. As a next step, I need to always remember this incident and how supporting a victim can have a positive impact on their life. I feel like I have taken a lot of learning from this call and the skills and understanding that I have developed will be important going forward. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


As a police constable, managing offenders is a crucial part of the role and sometimes can be complex. There are many things to consider while managing any offender and as a constable. It is important to show a good understanding of the criminal justice system, conducting investigations and using the national decision model to come up with a suitable outcome, sometimes using discretion. During this essay, I will critically assess and incident I attended which I had to manage an offender, reflect on how I applied the national decision model to assist in resolving the incident. I will also look to evaluate the role of discretion in the decision- making process. I am going to determine my responsibilities about the provision of the CPIA when conducting the investigation. I will illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process. 

To begin, I was on a day shift with my tutor constable and finishing some paperwork in the police station from my previous incident when a call came through on the radio from community support colleagues for assistance from officers, as they have believed to stop a drink driver. They explained that they witnessed the male driving the car collide with a parked vehicle then eventually come to a stop further up the road, they asked for the male to come out of his vehicle where he subsequently fell while exiting his car, they advised he was smelling of alcohol and appeared intoxicated. I asked my tutor if we could assist as I had previously completed two roadside breath test procedures however I thought it would be good practice to cement my learning. At first I questioned did we have a Breathalyzer in the car to use? I realised that we did however did not realise that it was not calibrated after my tutor checked the settings. For me this was an important learning point, as I did not know that they had calibration dates on the breathalyser machines and having learnt this I now realise how important this is and how it could have caused issues. In line with our code of ethics honesty and integrity plays a major part in our role and had I not checked that the breathalyser was within calibration it could question my honesty and also the integrity of the roadside breath test. Having discussed this with my tutor I realise the importance of ensuring I having the correct equipment when going to a call rather than rushing out and being unprepared.

Initially, while in the car on the way to the call, I was considering the national decision model and the first part was to gather intelligence and information. For me the most important information to ascertain was about the male in question so I called the CSO’s colleagues who, where at the scene on my radio to take the males details so I could carry out the relevant checks. Subsequently, once they had obtained this information I called the force control room to carry out the checks on the male and his vehicle. At the time, my main concern was for my colleagues safety so I thought I needed to do the checks as soon as possible, the checks all come back clear with no warning markers. Having learnt this I now was able to risk assess the initial details and come up with a working strategy when arriving at the scene. 

Once arriving on scene, I put my working strategy into practice. Having experienced completing the roadside breath test previously I learnt that it could be quite and embarrassing procedure for the subject adding to the fact that it was also a busy town centre, I asked the male to sit in the back on the police vehicle out of the view of the public. I have significantly developed my understanding of the roadside breath test procedure having completed it twice before on separate incidents. Once the male approached the vehicle, I could see that he was unsteady on his feet, eyes glazed over and his speech was slurred. I assisted the male into the back of the police vehicle then I proceeded to sit in the driver seat. Initially I considered my powers and policies and in particular section 6a of the road traffic act:

‘A preliminary breath test is a procedure whereby the person to whom the test is administered provides a specimen of breath to be used for the purpose of obtaining, by means of a device of a type approved by the Secretary of State, an indication whether the proportion of alcohol in the person’s breath or blood is likely to exceed the prescribed limit.’ (Lesgilation.gov: 2011)

I went through the procedure of asking the male if he had anything to eat or drink including mouthwash or mouth spray and also had he smoked anything in the last 20 minutes. At the time, I felt confident with the procedure and what I needed to ask to ensure the correct process was carried out. I then set up the breathalyser and asked him to blow into the tub until I said stop, the male blew but stopped before I had said so the reading failed. At first I thought that the male was purposely, avoiding giving the breath test so was considering section 6 (6) of the road traffic act:

‘If the driver does not take the test correctly, refuses to participate, or is unable to complete a preliminary test, for example due to a medical condition, this is considered to be a failure to provide’ (Watson, 2019, p.467)

For me, the most important issue was to communicate with the male firstly to tell him how to give a sample of breath as on reflection I don’t think I communicated that well enough to him the first time around. Subsequently I gave a detailed explanation of how to provide the sample of breath and also told him the consequence of not providing a sample. The male then proceeded to re-attempt to give a sample of breath and did so successfully. Having analysed this I now learned that I have now significantly developed my understanding of how important it is to give a clear and concise explanation before asking the male to provide a same. Furthermore, had I done that initially there is a strong possibility that the male would have provided a successful sample first time around. It may have also been the fact that I warned him of the consequences of not providing a sample may have made an impact however, I feel that giving the person an opportunity first of all before doing so will build a better rapport with the subject which I feel is a particular skill of mine. I felt a sense of achievement as a result as my tutor just observed me complete the procedure from outside the vehicle, so it was the first time I had completed it on my own. I felt that I had significantly developed my skill in that area.

Having read the result of the Breathalyzer as 139 micrograms of alcohol in 100 millilitres of breath and knowing that the legal limit was 35 micrograms, I was shocked with the male’s level of intoxication. Equally, this made be nervous due to never having dealt with a positive breath test before. I then using the national decision model considered my options, due to the male failing the breath test, I knew that my only option was to arrest in order to take him to custody to provide 2two evidential samples. I explained to the male what his reading was and that he was subsequently under arrest. At the time, I explained to the male why he needed to be arrested and what happens next, I felt that this was important because of previous experiences when arresting someone. I learnt that it gives the subject a clear understanding of what is going to happen and also prevents possible confrontation of something happening that comes as a surprise to the subject. Furthermore, this falls In line with the code ethics such as honesty, openness, fairness and respect. 
I liased with my tutor and explained to the male that I would need to handcuff him for my colleague and I’s safety while transporting him to custody, he advised that 8 weeks ago he broke his back due to a motorcycle accident and that handcuffing him would cause him significant uncomfort. I spoke with my tutor, my initial thoughts was to risk assess the situation as my main concern was my colleagues safety as she would be sitting in the back with the male. I also didn’t want to be seen to be pandering to the males request seeing as he had just been arrested however I had a duty of care to the male also. Subsequently having considered that the male had no previous of aggression or warning markers and had been calm and compliant up to that point I agreed to use my discretion and not handcuff him. Having learned from the breath test procedure that he may respond to warnings, I explained to him that we if he showed any signs of aggression or non compliance that I would stop the car immediately and he would be handcuffed. I feel that by showing descresion shows the subject that you do respect his need and may as a result his behaviour to us may reflect this. I have signifactly improved my ability to use discretion and this skill will be essential to me as a police constable.
My tutor and I conveyed the male down to custody, whilst on the way my tutor advised me to contact ASU for an officer who was intoxyliser trained to carry out the procedure in custody as neither of us where trained. At the time, I had not considered because I was not yet certain about the custody procedure with drink drivers. I knew that I needed to observe the custody procedure in order to learn the process and what needed to be completed within custody. I called ASU and and officer was more than happy to assist. The officer met us in the holding area of the custody unit and advised me to let the custody sargent know we have a drink driver in. At first I didn’t know the reason for this but the officer explained to me that they will prioritise a drink driver within custody in order to complete the custody intoxyliser machine as quickly as possible. This understanding will be important going forward, for future drink drive offences. 

We got to the custody desk and I was nervous as I had only booked a few subjects in previously, trying to remember all the details that were needed. Having experienced it before and finding it hard to remember the details that where needed, this time I had written all the details in my pocket notebook to make the booking in procedure a smooth process. Although I am still nervous about the booking in process, I feel I have slightly improved my knowledge and skills of this area. The male was searched by a CDO colleague, he was found to have a small quantity of white powder which looked like drugs, subsequently I further arrested him on suspicion of possession of a controlled substance. At the time, I did not realise that this would now require two separate investigations. The male provided 2 specimins of breath with my colleague from ASU, I witnessed the process for my learning and found it incitful and this understanding will be important going forward. The male blew 115 and 113 micrograms in 100 millillitres of breath respectably. The male was then detained in custody to allow him to sober up for interview. 

I then went back to the station with my tutor to do the relevant paperwork and assess what needed to be done in relation to the investigation for the offences. My tutor explained to me that the drink drive investigation was simple due to it being a police witnessed incident and that he had provided 2 samples of breath that were over the prescribed limit that it would be a straight charge by the custody sargent. In relation to the substance found in the pocket of the subject an investigation would need to take place to determine what the substance is before a decision could be made.

Once I had started to input the details, firstly I started to consider my responsibilities under CPIA and the recording of significant information relating to the investigation.

‘This code of practice is issued under Part II of the Criminal Procedure and Investigations Act 1996 (‘the Act’). It sets out the manner in which police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation, and related matters’ (Ministry of Justice:2015) 

At the time, I considered all the information that needed to be documented on the occurrence and case file. This included the custody record, the evidential recordings, relevant statements, interview summary and notes. As it was one of my first times in submitting a file for court, I was conscious of ensuring everything was documented that needed to be. My tutor and I went through the paperwork slowly and methodically to ensure I understood everything. Having discussed and completed the required documentation I now feel confident that I know how to submit a case file for a first hearing court case. Having completed it, I now have a good understanding on the responsibilities an officer has under CPIA.

In relation to the Substance found, the substance was field tested by an officer and he provided a statement to reflect what the substance was. I hadn’t realised a substance can be field tested rather than sent to a lab, this is particularly useful to me as an officer in order to save time in investigations and ensures a speedy resolution for the subject. The substance came back as a class B drug Amphetamine, It was a small quantity and for personal use. Having learnt the details of the substance, I was unsure of what would now be the next course of action. I discussed the options with my tutor and considered either a file or a caution. As the subject had no previous history of convictions of drugs, he was eligible for a caution. Using my descression, I decided a caution would be the best disposal method for the subject.

I feel this incident provided me with a great wealth of learning which will be essential in my development as a police constable. The incident was had multiple offences and considerations to look at. Although at times during the incident, I felt nervous and inexperienced, with the guidance of my tutor I feel that there was much improvement from the way I dealt with a potentially complex incident. I have significantly improved my ability and understanding during and on reflection of the incident.
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Improve confidence on decision making when dealing with calls








	I think this can only be improved through experience and liaising with my shift Sargent and colleagues.
	Colleagues 
Shift sergeant
	Within my probationary period

	
Statement writing with multiple offences










	Continue to build up experience on taking the statements and asking my sergeant for feedback on statements that I’ve written
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