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The fundamental traits and skills necessary for a successful business venture

Entrepreneurship is one of the most studied topics in business research, but opinions in the literature regarding the traits of entrepreneurs have been mixed. However, there are several writers who have identified distinct entrepreneurial traits and skills. The traits that are mentioned the most are: the need for achievement, high need for independence, high creativity, innovation and opportunism, high internal locus of control and the acceptance of measured risk and uncertainty. On the other hand, the skills that an entrepreneur needs to have in order to establish and successfully run a business venture are curiosity, time management, strategic thinking, efficiency, resilience, communication, networking, finance management, branding, sales.
This report will summarise and critically assess these traits and skills based on the example of a successful entrepreneur, Jeff Bezos. The critical assessment will be supported with key entrepreneurship theories, such as Schumpeter’s Theory of Innovation, the Uncertainty-Bearing Theory of Knight and Need for Achievement Theory of McClelland.
Jeff Bezos is the founder and current president, CEO and chairman of board of Amazon.com, one of the most known online brands in the world. Amazon brought a big change in the way businesses operate and Bezos was the one who “shaped the face of the electric commerce boom” (Drexler, 2007, p.1). If we look at his story, we can find all the traits and skills that an entrepreneur needs to successfully run a business. After graduating from Princeton and with a bright career on Wall Street, he quit his job to start his own business in Seattle. He entered a brand new industry, excited about the Web’s potential and ended up revolutionizing the business world (Drexler, 2007).  Bezos, as well as Steve Jobs and others, are seen as visionaries, always focused, making their own rules and creating new paths that were not always clear for everyone else, but integral and clear to them. Leaders who have these traits produce motivation that enables the employees to do a much better job (Eisner, 2016). The result is obviously staying in power.  As seen in Schumpeter’s theory, innovation is a very important step in becoming an entrepreneur, either by innovating the business world with a product, service, a new market, new methods or processes of production or even reorganization of an industry, as Bezos did when he created Amazon (Jackowski, 2018)
	In 2013, Jeff Bezos took over the leadership of The Washington Post, which was in a state of digital inertia. He was able to save the company by “setting a strong motivation vision focused on digital performance, changing workplace structures and incentive systems, hiring technological affine employees and fostering experimentation” (Burfeind, 2019, p. 125). With his strategic thinking he was able to find the balance between new and traditional values in order to bring change in the organizational culture and save the company from financial disaster. 
	In order to successfully run a business, it is mandatory for an entrepreneur to have all these traits and skills. Innovation is the primary requirement for a successful business venture, without bringing something new an entrepreneur cannot face the competition and the customers’ requirements that change rapidly at the same time with the technological innovations. 
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BUSINESS PLAN

[bookmark: _Toc77868892]Executive Summary
Students have different learning styles; some need more help than others. Also, the parents’ availability to help their children in the learning process, schools are underfunded and understaffed so in many cases the school staff are not able to provide students with the necessary help, and the major issue: schools closure during the Covid 19 pandemic which caused major gaps in the students’ learning. Tutoring is the solution to help students fill the gaps in their learning process.
Smart Edu Tuition Centre is a tutoring agency that offers a wide range of academic subjects. Our tutors offer private studying sessions or students may choose to form groups for tutoring. The advantage of private sessions is that students are offered intense individual assistance. In the case of group sessions, the advantage is the decreased costs and encouraging the developing of skills such as teamwork. Smart Edu Tuition Centre offers first-class schooling for children in Birmingham. The instructors are highly qualified teachers that offer the best teaching experience to their students. Due to the changes brought by the Covid 19 pandemic, our centre adopted a different teaching style to provide the students with the best online teaching for an affordable cost. 
The classrooms are built to serve the needs of our students so we can focus on the proper development of every student. We offer tuition to children form Year 1 to GCSE.
We will also have an ESOL program for the foreign students. 
	Tutoring is not a new concept; it has existed for as long as students have. But students will always need help from tutors to help them fill the gaps in their learning. Some students need different approaches to understand and assimilate certain concepts or materials. The  bulk of tutoring on the market is limited and not very organized. What sets our company apart of the tutors’ professionalism and experience and the importance we give the individual needs out students. 
[bookmark: _Hlk77951124]	Our purpose is to help students. Our approach to teaching is innovative and helps students to master the subject matter they need help with. The teaching processes are personalized for every student need and focus on helping the students develop skills that they need for succeeding in their fields of studying. The success of our company depends on the success of every student, we fail if our customers do not succeed, so we focus all our attention on the needs of our customers.  Everything is designed to allow students to perform their best and give the, the opportunity to make maximum progress. 
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[bookmark: _Toc77868893]Business / Company overview 
Smart Edu Tuition Centre is a sole proprietorship. The company is owned and operated by Anca Gog. The company came into being form the owner’s passion for teaching and history and helping struggling students to improve their skills in order to succeed in their learning.  As a former primary teacher, she was able to connect with students and understand their needs and that made her realize the lack of proper instruction for those students who were struggling or for the students who were ahead their classmates and needed extra work to get to their full potential. She tried to develop a program to help those children but even if it worked for the students, the results being visible quite soon, the program failed because of the lack of funds, staff and interest from the other peers. Several students and parents approached Anca for private sessions and they were willing to pay for it. That is how the idea of Smart Edu was born. 
Smart Edu is located in Birmingham, close to the City Centre, in an area with many primary and secondary schools, so it would be easy to access for children and parents. 
The company has got a website that has all the information for the customers, and where they can also leave reviews and suggestions. The online tutoring takes place on the Zoom platform.
If the business is successful, we will develop a program to help underprivileged students to have access to tutoring sessions.

[bookmark: _Toc77868894]Mission / Vision Statement  
“The mission statement is essential for effectively establishing the objectives and formulating strategies” (David et all, 2014, p. 2).
At Smart Edu Tuition Centre our vision is that through enthusiasm, involvement and seriousness we can teach our students to efficiently use their skills and potential to get the desired results. 
The mission that we take on is to determine the students to be responsible with the information they assimilate, to encourage them to freely communicate and to guide them to persevere in pursuing their goals. 
The values that guide us are the responsibility towards our mission, the courage and faith in the success, respect and common sense. 
[bookmark: _Toc77868895]Products and Services 
We are offering two alternatives so our customers can choose the better option for their needs. Online courses (private lessons) with prices from £175 to £480 and in centre sessions, with prices from £64 to £480. The courses are designed to strengthen the students’ knowledge and skills and boost their confidence for supplementing their school learning to have better attainment at school or increasing their chances to achieve better results in 11+ Entry exams or GCSE exams. The courses we offer are for 11+exam preparation, A Level English, A Level Mathematics, GCSE English for Years 9/10 and 11, GCSE Maths for Years 9/10 and 11, GCSE Science for Years 9/10 and 11, GCSE Psychology, KS3 English and Maths, KS3 Science, Lower KS2 English and Maths, Upper KS2 English and Maths. 
Our customers can book the session online on the website. The quality of the products and services is ensured by our tutors who are qualified teachers and have experience in working in on-to-one sessions as well as group sessions. 

[bookmark: _Toc77868896]Market audit 
Smart Edu Tuition Centre has identified several target market that will be pursued. The largest segment is GCSE students. Within this market segment there will be three subgroups: quantitative customers, non-qualitative customers and internationals students. Smart Edu Tuition Centre will also serve KS3 and KS2 students. 

[bookmark: _Toc77868897] Competitor Analysis 
There are many tutors on the market. All you need is a little extra time and specific expertise in a certain topic. The difference is that only few of them have the resources to provide a comprehensive tutoring program that covers everything from understanding the material to getting the best mark from the class teacher. Another aspect that we observed is that the other tutors offer sessions for certain levels and years. Our company includes courses for students starting from Year 1 to Year 11, covering the subjects they need for their exams. 


[bookmark: _Toc77868898] SWOT Analysis 

    Weaknesses:
· Low brand name recognition 
· Maintaining qualified tutors
· Lack of awareness of the services 





Strengths:
· Competitive pricing 
· Tutors are experts in their subjects 
· Advanced curriculum 
· Approach based on the individual student needs 
· Reaching customers through our online platform 
· Location 







Threats 
· Competition 
· Online hacking 
· Online data protection 
· Online tutoring communication is not as strong as face-to-face tutoring.
Opportunities:
· Regular source of customers 
· Partnerships with schools that have students that need tutoring 
· Creating mock exams for students 
· Provide distance learning programs 
· Create brand awareness 










“SWOT Analysis will provide you with a good foundation for your strategy, business proposition, the position of your company, the direction of your company, and even discover which ideas are worth pursuing” (Fine, 2009, p.8)
To cover the weakness of low brand recognition and the lack of awareness of the services we would develop an advertising campaign using online means as well as physical means, approaching the nearby schools that have students that need tutoring. Also, our tutors will have all the means to be motivated and to enjoy working in a positive environment.
To take advantage of the opportunity of partnership with schools that have students that need tutoring, we will identify the schools that have state funding for tutoring on their budget and find out if we qualify to receive those funds for providing services. Also, we will identify the schools that do not have those funds but are willing to advertise our service. 
To overcome the threat of online tutoring communication we would create personalised lesson that will motivate and keep students’ interest in the materials taught. 
[bookmark: _Toc77868899]PESTLE Analysis 
“PESTLE is a strategic planning tool used to evaluate the impact of political, economic, social, technological, environmental and legal factors might have on project. It involves an organization considering the external environment before starting a project. It is a good way of ensuring on has captured all potential risks and issues” (Rastogi, Trivedi, 2016, p.385).
Political:
· Changes to the skills required to become a qualified teacher 
· Changes in the education system 
· Government Service Tax
Economical:
· Ability to effort the high cost 
· Government funding decisions may affect schools we are working with 
· Closure of a local industry may affect the ability of parents to have funds for optional activities 
· Interest rates 
· The risk of highly qualified tutors moving to competition.
Social 
· Local population changes 
· Demographic changes
· Changes in qualifications needed.
Technological 
· Changes to standards required
· New computer viruses might affect the company operations
· Computer hardware and software being out of date 
· Managing IT systems
Legal:
· New legislation can create the risk of the company not complying to the law 
· Changes in child protection legislation 
· Health and safety legislation 
Environmental:
· Waste disposal 
· Using high amounts of paper and toner for printed information 

[bookmark: _Toc77868900]Target market  
Our target market includes students starting from Year 1 to Year 11. The largest market segment is GCSE level students although we expect the other levels to develop and provide the bulk of future income. 

[bookmark: _Toc77868901]Marketing Plan 
The most important aspect to take into consideration is to be seen by all the possible students. Some extracurricular activities at the beginning of the year would be advantageous both for students as well as for the tutors, it will give them the opportunity to know each other and at the end the students will know who to turn to for their specific needs. 
The marketing strategy will include a networking focus where Smart Edu will be in close contact with the surrounding schools, which will allow the company to always be up to date with the possible curriculum changes and the school can also offer referrals to Smart Edu for students that need extra help that the school is not able to provide. 
Also, Smart Edu will post flyers on within the schools’ areas, place advertisements in student newspapers which will be effective because of low cost and directly approaching the target market. Keeping in mind the current situation, with limited human interaction, online advertising and creating a social media account will also be an effective way to communicate out offer to the customers. 

[bookmark: _Toc77868902]Management team 
[bookmark: _Hlk77953396]Smart Edu Tuition Centre will be led by Anca Gog. She brings her experience as a teacher which provided her with the insights of the specific student needs. She also has experience in creating a tutoring program for the students that struggle with their learning and working with other teachers to accomplish the project’s goals. Her skills include determining the most effective ways in which students learn. The years of practice as a teacher in different schools made her improve her skills and she can instantly realize when a certain teaching method doesn’t work, and she can change and adapt her teaching methods so the results are the desired ones. 

[bookmark: _Toc77868903]Financial plan 
“A financial plan is created by gathering all the components of the business and expressing them in numbers – both revenue and start-up expenses. Every business plan needs a cash flow projection. The rest of the plan tells the story of the business and how the company will execute the plan” (Stowers, 2020). 

[bookmark: _Toc77868904]Sales Forecast 




[bookmark: _Toc77868905]Cashflow Forecast
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[bookmark: _Toc77868906]Profit and Loss
[image: ]

[bookmark: _Toc77868907]Breakeven
The breakeven point is the level of production at which the costs of production equal the revenues for a product. In investing, the breakeven point is said to be achieved when the market price of an asset is the same as its original cost (https://www.investopedia.com/terms/b/breakevenpoint.asp)


[bookmark: _Toc77868908]Conclusion:

After completing our business plan we found that Smart Edu Tuition Centre should be a successful business as the net profit is £62,3205 meaning that our company is a success as we are generating profit. The success of our activity will certainly have a positive influence in our customers development as we will able to improve our products and services in the future. 
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Forecast Profit and Loss Account

Business: Smart 

Edu Tuition Centre  

Period: Year to 31 

December, 2021

Sales:

177,600 (

A)

Less direct 

(variable) costs:

materials £

17,370

direct wages £

other £

Total direct costs

17,370

Gross 

profit/contribution:

£160,230

(

B)

Fixed costs 

(overheads):

wages/salaries (incl. 

taxes)

£

72000

rent £

18000

heat/light/power £

1800

advertising £

1020

insurance £ 180

transport/travel £

0

telephone £ 600

stationery/postage £ 600

repairs/renewals £

0

depreciation £

0

local taxes £

other 

Prof. fees £ 2500

other 

Sundry £ 1200

Total fixed costs

£97,900 (C)

Net profit

£62,330

Less drawings or 

dividends

£1,200

Profit retained in 

the business

£61,130

Break even point

108513.013
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CASH FLOW FORECAST

Jan Feb Mar April May Jun Jul Aug Sept Oct Nov Dec

Totals

Sales Income  £10,000.00 £10,600.00 £11,000.00 £12,000.00£15,000.00 £12,000.00 £10,000.00 £12,000.00 £25,000.00 £25,000.00 £20,000.00 £15,000.00 £177,600

Grants £0

Bank Loan £0

Investment by Owner £40,000.00 £40,000

Any Other Income £0

Total Incoming £50,000 £10,600 £11,000 £12,000 £15,000 £12,000 £10,000 £12,000 £25,000 £25,000 £20,000 £15,000 £217,600

Stock/ Materials £10,000.00 £1,250.00 £120.00 £100.00 £200.00 £100.00 £100.00 £500.00 £2,600.00 £1,500.00 £500.00 £400.00 £17,370

Rent & Rates £1,500.00 £1,500.00 £1,500.00 £1,500.00 £1,500.00 £1,500.00 £1,500.00 £1,500.00 £1,500.00 £1,500.00 £1,500.00 £1,500.00 £18,000

Wages £5,000.00 £5,000.00 £5,000.00 £5,000.00 £5,000.00 £5,000.00 £5,000.00 £5,000.00 £8,000.00 £8,000.00 £8,000.00 £8,000.00 £72,000

Drawings and N.I.C £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £1,200

Utilities £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £150.00 £1,800

Insurances £50.00 £30.00 £50.00 £30.00 £20.00 £180

Repairs and Renewals £0

Motor Expenses £0

Phone/Internet £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £600

Advertising £85.00 £85.00 £85.00 £85.00 £85.00 £85.00 £85.00 £85.00 £85.00 £85.00 £85.00 £85.00 £1,020

Print/Stationery £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £600

Miscellaneous £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £1,200

Loan Repayments £0

Bank Charges £0

Accountancy Fees £2,500.00 £2,500

Total Outgoing £19,585 £8,285 £7,155 £7,165 £7,235 £7,135 £7,185 £7,535 £12,635 £11,565 £10,535 £10,455 £116,470

Incoming less outgoing £30,415 £2,315 £3,845 £4,835 £7,765 £4,865 £2,815 £4,465 £12,365 £13,435 £9,465 £4,545 £101,130

Opening Bank Balance £0 £30,415 £32,730 £36,575 £41,410 £49,175 £54,040 £56,855 £61,320 £73,685 £87,120 £96,585

Closing Bank Balance £30,415 £32,730 £36,575 £41,410 £49,175 £54,040 £56,855 £61,320 £73,685 £87,120 £96,585 £101,130


