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Entrepreneurship is a critical concept in modern business, with many people choosing to create their businesses and become entrepreneurs. The aim of this report is to analyse the key theories, definitions, and concepts of entrepreneurship. Additionally, the report will highlight the key entrepreneurial skills and motives of entrepreneurs, a practical application of the theories and the various strategic framework tools within the business plan presentation and identify problems/ limitations of the business idea within the business plan presentation. To achieve this, this report will use the case of a company, OSBISS, which aims to provide customized Odoo as SaaS (Software as a Service) for small to medium-sized businesses.
Entrepreneurship refers to the process of creating, developing, and managing a new business venture in the face of uncertainty and risk. According to Schumpeter (1934), entrepreneurship involves creating a new product, service, or process that disrupts an existing market or creates a new one. Entrepreneurship also involves the ability to identify and exploit opportunities, take risks, and be innovative in creating value (Shane & Venkataraman, 2000).
[bookmark: _Toc131233273]Overview of the business

Entrepreneurial skills and motives are critical for the success of any entrepreneurial venture. Key entrepreneurial skills include creativity, innovation, risk-taking, opportunity recognition, leadership, strategic thinking, and flexibility (Hitt et al., 2011). Entrepreneurs are also motivated by a desire for autonomy, financial independence, achievement, and personal fulfilment (Gupta & Shalley, 2012). The owner and founder of OSBISS is motivated by a desire to provide a customized and integrated suite of business management software applications to small and medium-sized businesses in the UK.

OSBISS offer customized Odoo as SaaS (Software as a Service) for small to medium-sized businesses. The platform will provide a suite of business management software applications that are integrated into a single cloud-based platform, including modules for CRM, accounting, project management, e-commerce, HR, and inventory management. The platform is based on the Odoo ERP platform, which offers 67 built-in addons and applications covering various business processes in all industries. The platform is available online or on-premises and is widely used.
The global SaaS market is growing, driven by the increasing adoption of cloud-based solutions and the demand for digital transformation. The company aims to capitalize on this trend by offering customized Odoo as SaaS to small to medium-sized businesses in the UK market which to lead to cost savings, performance improvement, and efficient business transactions.
[bookmark: _Toc131233274]Legal format 

The company will be registered as a private limited company (Ltd). The format has been chosen as it offers the benefits of limited liability for the owners and is a separate legal entity from its owners.
[bookmark: _Toc131233275]Advantages of Ltd Company

One of the main advantages of a private limited company is limited liability, which means that the personal assets of the owners are protected from any financial or legal issues the company may face (Hemmati & Hemmati, 2015). Additionally, a private limited company has a separate legal identity from its owners, which enables it to enter into contracts, own assets, and sue or be sued in its own name (Hemmati & Hemmati, 2015).
Another advantage of a private limited company is that it can have shareholders and issue shares, which provides an opportunity to raise capital through external investments (Kundu, 2014). This makes it easier for the company to expand and grow, as it can attract more investors and raise more funds.
[bookmark: _Toc131233276]Disadvantages of Ltd Company

One of the disadvantages of a private limited company is that it has more complex legal and administrative requirements than other legal forms, such as sole proprietorship or partnership (Hemmati & Hemmati, 2015). This includes the requirement to file annual accounts and returns with Companies House, comply with various regulations and laws, and maintain accurate and up-to-date records.
Another potential disadvantage is that the owners' control over the company may be diluted if they choose to issue shares to external investors (Kundu, 2014). This can result in a loss of decision-making power and influence, as external shareholders may have different priorities and interests.


[bookmark: _Toc131233277]Management team 

The importance of relevant experience for the owners and management team of a new company is highly significant. The experience of the management team helps them make informed decisions, avoid common pitfalls, and establish credibility with investors, customers, and employees (Chaganti et al., 2018). Additionally, a flexible management structure, based on responsibility and mutual respect, can help the company adapt to changes in the environment quickly and smoothly.
The core management team of the company consists of two experienced professionals with a strong background in software development, business management, and marketing. Vasil Stoev, the CEO and CTO, has over 10 years of experience in IT support of SME’s and holds a degree in Computer Science, while Sofiya Dimitrova, the CMO, Sales, and Customer Success, has 10 years of experience in digital marketing and administration of EU projects and funding management. This team's relevant experience is expected to contribute to the success of the company by providing leadership and direction to the team.
The company will also require the services of five experienced software developers for the development and maintenance of the platform. Additionally, the company will hire a customer support representative to handle customer inquiries and support issues. To ensure compliance with legal and financial requirements, the company will need the services of an accountant and a lawyer.
[bookmark: _Toc131233278]SWOT Analysis

OSBISS utilizes several strategic framework tools, including SWOT and the 4Ps of marketing. These tools provide a systematic approach to analysing the internal and external factors that could impact the success of the business.
SWOT analysis is a tool used to identify the strengths, weaknesses, opportunities, and threats facing a business. The business plan identifies the strengths of the customized Odoo as SaaS platform, such as its integrated suite of business management software applications, the flexibility and convenience offered by cloud-based technology, and the global network of certified partners that deploys the platform. The business plan also identifies weaknesses, such as the relatively high cost of ownership for small businesses and the potential for technical difficulties in the implementation process. Opportunities identified include the increasing demand for digital transformation and the potential to expand the product offering into new markets. Threats identified include competition from other SaaS providers and the possibility of economic downturns that could impact demand for the product.
The 4Ps of marketing, which include product, price, promotion, and place, are used to develop a marketing strategy for the product. The business plan identifies the key features of the product, such as the integrated suite of business management software applications, the cloud-based technology, and the customization options for customers. It also identifies the target market, pricing strategy, and promotional activities to reach potential customers.
[bookmark: _Toc131233279]Marketing Strategy

Once we have completed our market analysis, we can develop our marketing strategy. Marketing strategy is the process of developing a plan for reaching and engaging with our target customers. Our marketing strategy will include the four Ps of marketing: product, price, promotion, and place.
Product: Our product will be a customized Odoo as SaaS platform for small to medium-sized businesses. Our product will include modules for CRM, accounting, project management, e-commerce, HR, and inventory management. We will focus on providing a user-friendly platform that is easy to navigate and understand.
Price: Our pricing strategy will be competitive with other SaaS solutions in the market. We will offer a variety of pricing plans to meet the needs of different types of businesses. Our pricing plans will be transparent and easy to understand.
Promotion: Our promotion strategy will include a mix of digital and traditional marketing channels. We will leverage social media and online advertising to reach our target customers. We will also attend industry conferences and events to network and build relationships with potential customers and partners.
Place: Our place strategy will focus on making our product easily accessible to our customers. Our cloud-based platform will be accessible from anywhere with an internet connection. We will also offer customer support through a variety of channels, including email, phone, and live chat.
[bookmark: _Toc131233280]Limitations and Challenges

While our business idea has many strengths, there are also some limitations and challenges that we may face. One limitation is the competition in the SaaS market. There are many established players in the market, and it may be difficult to compete with their brand recognition and customer base. Additionally, some potential customers may be hesitant to switch from their current software solutions to a new platform.
Another challenge we may face is the need for ongoing product development and innovation. The technology landscape is constantly evolving, and we will need to stay up-to-date with the latest advancements in order to remain competitive. This will require ongoing investment in research and development, which may be a significant
Secondly, communication technologies have also revolutionized the way people conduct business. According to a study by Capgemini, the use of digital technologies such as social media, mobile applications, and cloud computing has transformed the traditional business models and enabled businesses to become more efficient and productive (Capgemini, 2019). 
Furthermore, digital communication technologies have also had a significant impact on the education sector. The use of online learning platforms and digital textbooks has transformed the traditional classroom model, enabling students to access educational resources from anywhere in the world. According to a study by the National Center for Education Statistics, the percentage of undergraduate students enrolled in at least one online course increased from 8% in 2000 to 33% in 2018 (National Center for Education Statistics, 2020). This growth is expected to continue, with the online education market projected to reach $350 billion by 2025 (Holcomb, 2019).
[bookmark: _Toc131233281]Conclusion

The report provides an overview of a company, OSBISS, that aims to provide a customized and integrated suite of business management software applications to small and medium-sized businesses in the UK market. The company plans to offer Odoo as SaaS and capitalize on the growing demand for digital transformation solutions in the global SaaS market. The advantages and disadvantages of a private limited company are discussed, and the importance of relevant experience for the owners and management team is highlighted. The report also discusses strategic framework tools such as SWOT and the 4Ps of marketing, which are used to analyse the internal and external factors that could impact the success of the business and develop a marketing strategy for the product.
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