








Assignment 1: Feasibility Plan for an International Meeting Individual Presentation


Introduction


 (
The
 
proposed
 
event
 
is
 
“
 
The
 
Hospitality
 
Innovation
 
Expo:
Where
 
Technology
 
Meets
 
Guest
 
Experience”
The theme of the event is technology and innovation within
 
the
 
hospitality
 
sector.
I
 
will
 
be
 
presenting
 
a
 
feasibility
 
study
 
for
 
this
 
event.
This
 
event
 
focuses
 
on changing the relationship
 
between
 
technology and innovation
 
within the hospitality industry
 
(Fox
 
et
 
al
.,
 
2014).
The
 
target
 
audience
 
of
 
the
 
event
 
involves
 
diverse
 
people.
)[image: ]


 (
Target
 
market
Hoteliers,
 
general
 
managers
 
and
 
revenue
 
managers.
Travel
 
agents
 
and
 
tour
 
operators.
Technology
 
developers
 and
 
solution
 
providers.
Invested
 
and
 
venture
 
capitalists.
Demand
 
analysis
Emerging Trends: 
Cloud-based management, AI assistance, 
decentralised bookings,
 
service
 
robots
 
and
 
IoT
 
sensors.
Investors: 
Investors like 
Goldman Sachs and Tiger Global Management have made
 
major
 
investments
 
to
 
encourage
 
innovation
 
and
 
sector
 
growth
 
(StartUs
 
Insights,
 
2024).
Digitalisation:
 
According
 
to
 
a
 
survey
 
nearly
 
50%
 
of respondents
 
expressed
 
interest
 
in
a
 
hotel
 
which
 
uses
 
automated
 
messaging
 
or
 
chatbots (Statista, 2023).
)[image: ]Market Factors (Target Market & Demand Analysis)


Market Factors (Competition Analysis)





 (
Potential
 
competitors
Genesis’
 
conference:
 
“AI
 
&
 
Beyond”.
FITUR
 
2024
 
conference.
Travel
 
Teach
 
Show
 
by
 
Travel
 
Technology
 
Europe
 
(Katja,
 
2024)
 
.
These
 
conferences
 
reach
 a
 
larger
 
audience.
Other
 
online
 
forums
 
and
 
webinars
 
also
 
offer
 
industry
 
knowledge.
Differentiation strategies
This
 
expo
 
focuses
 
only
 
on
 
technology
 
for
 
the
 
hospitality
 
sector.
Its attractive format promotes a platform for the practical 
experience of cutting-edge solutions (Healy 
et al
.,
 
2020).
This
 
event
 
will
 
also
 
offer
 
a
 
unique
 
selection
 
of
 
skilled
 
Technology
 
developers
 
and
 
a
 
platform
 
for
 
networking
 
opportunities.
)[image: ]

Operational Factors (Venue Selection)





 (
Potential
 
Venues
ExCel
 
London:
 
Capacity
 
50,000
 
(ExCeL
 
London,
 
2024).
Olympia
 
Events:
 
Capacity
 
25,000
 
(Olympia
 
Events,
 
2024).
The
 
Business
 
Design
 
Centre: Capacity
 
10,000.
Selection
 
criteria
 
are
 
decided
 
based on
 
the
 
estimated
 
attendance
 
number.
Based
 
on
 
the
 
attendance
 
number Excel London
 
or
 
Olympia
 
Events
 
are
most
 
suitable.
The
 
venues
 
are
 
selected
 
based
 on
 
the
 
previous
 
track
 
record of
 
hosting
 
technology-driven
 
events
 
and
 
good
 
infrastructure.
It
 
is
 
ensured
 
that
 
the
 
venue
 
is
 
well
 
connected
 
with
 
public transportation
so
 
that
 
people
 
can
 
reach
 
it
 
easily.
)[image: ]


Operational Factors (Skills & Resources)





 (
Experienced
 
event managers
 
and
 
technical
 
staff
 
for
 
smooth
 
event
 
execution
 
(Meredith,
 
2022).
The
 
event
 
needs
 
registration
 
and
 
information
 
specialists
 
to
manage
 
attendees
 
and
 
provide
 
clear
 
information
 
(Rogers,
 
2022).
The
 
event
 
needs
 
experienced
 
catering
 
services
 
for
 
high-quality
meals.
The
 
event
 
also
 
needs
 
high-definition
 
screens,
 
projectors,
 
microphones
 
and
 
sound
 
systems.
To display Technology
 
Solutions
 
the 
event needs touch skin
 
displays
 
and
 
several
 
interactive
 
elements.
)[image: ]


Financial Factors (Budget Breakdown)
	[image: ]


Financial Factors (Funding Sources)
 (
The
 
event
 
organiser
 
will seek
 
technological
 
sponsorship
 
from
renowned
 
organisations
 
(Ormerod and
 
Wood,
 
2021).
The
 
tiered
 
sponsorship
 
packages
 
such
 
as
 
Platinum,
 
Gold
 
and
Silver.
Another significant source of income for the event is ticket
 
sales.
Revenue
 
will 
be
 
generated
 
through
 
both
 
fees.
It will offer
 
standard
 
and
 
premium
 
both
 
options
 
for
 
flexibility.
The event will also explore potential grant opportunities from
 
government agencies or help from the innovation supporters of
 
the
 
industry.
)[image: ]


Conclusion

 (
Feasibility
 
analysis
 
explodes
 
the
 
Hospitality
 
Innovation
 
Expo
 
as
a
 
well-positioned
 
event
 
with
 
strong
 
market
 
demand.
There
 
are
 
several
 
competitors
 
in
 
the
 
market
 
but
 
it will
 
apply
several
 
strategies
 
to
 
address
 
that.
This
 
expo
 
will
 
significantly
 
impact
 
the
 
hospitality
 
sector
 
by
 
promoting
 
Innovation
 
and technology.
Another
 
objective
 
of
 
this
 
event
 
is
 
to
 
provide
 
a
 
platform
 
for
 
building
 
networks.
Organisations
 
can
 
use
 
this
 
event
 
as
 
a
 
platform
 
to
 
experience
Innovation
 
and
 
technology
 
in
 
the
 
hospitality
 
sector
 
practically.
)[image: ]
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