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iTHE EVENT OBJECTIVE

Obijective:

® This study will assess the feasibility of organising a
corporate team-building and fundraising event for
Gateshead Learning and Skills staff at Ellingham Hall from
13th to 15th December 2025. The event aims to show
appreciation for staff, strategise for achieving a higher
grade for next ofsted inspection,’ and raise funds for the
Cash for Kids Christmas Appeal through engaging,
Christmas-themed activities.

Desired Outcome:

® A successful outcome will ensure a well-organised event that
fosters team-building, boosts morale, and supports the
council's social responsibility goals.
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| Source Details Amount(£) | Venve Hire £5,000 per day x 3 days  £15,000

Employee (Ellingham Hall)

| Contribution £15,000 Catering (Winter- £60 per person x 100
(30%) GESSE themed Menu) guests

£150 per person x 100
£6,000

From local businesses and Entertainment Live performances, music,

Sponsorships corporate partners £5,000 (Winter-themed) and DJs £1,000

Raised through staff-led Christmas-Themed Interactive activities and

g £3,000
£5,000 Activities games

Pre-event

.. initiatives such as bake
Fundraising

sales, raffles, auctions. Marketing and Flyers, social media ads,
Funding from Gateshead Promotion posters

Learning and Skills' staff £5,000 Prizes for Raffles Winter-themed prizes and
development budget. and Auctions giveaways

£1,000

Corporate Budget

Allocation £1,000

Council /Grant Contribution towards £10.000 Miscellaneous Unexpected costs or
Support corporate team-building ! Costs additional requirements

Total Income £40,000 Total Expenditure £28,000

£1,000

THE VENUE

* Location: Ellingham Hall - private,
historic, ideal for winter team-building.

* Capacity: Can accommodate team
size comfortably, rooms for all planned
activities.

* Ambience: Christmas-themed décor to

enhance the event experience.

*® Facilities: Sufficient space for
indoor/outdoor activities, AV equipment,
and breakout rooms.

(Maslow, 1943 : Marriot, 1997)
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Key Marketing Channels: » Cake sales, raffles, and community
* Social Media: events leading up to the event
* Create buzz and engage the

Teasers and updates on Instagram, Facebook, community

and Twitter
* Email Campaigns: Key Messages:
Personalised invites and reminders
= Emphasise teamwork, festive fun, and
community support
Dedicated event page with details and » Communicate alignment with OFSTED
registration priorities to enhance credibility

®* Website Promotion:

® Printed Materials:
(Kotler, 2019)
Flyers and posters in community areas

THE PROGRAMME CONTENT

® Activities: Team-building exercises, Christmas
Craft workshops, strategy discussions for OFSTED
improvements.

* Balance: Ensure mix of formal sessions
(meetings, workshops) and informal social events
(meals, christmas crafts).

® Flexibility: Incorporate time for relaxation and

team bonding (e.g. evening networking sessions). LAyl a J@L‘" ’

(Herzberg, 1966)
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*Catering: Chrisimas-themed menus (all dietary
needs accounted for).

*Enfertainment: Winter activities (indoor and
outdoor), and Christmas Crafts Workshops.

®*AV Provision: Sufficient equipment for
presentations and workshops.

(Herzberg, 1966 : Maslow, 1943))

employees, cour
craft tutors, wor
® Coordination: Regular meetin
-stakeholders to ensure alignment with event objectives.
X Supplier Management: Ensure all contracts (venue,

\ catéring, AV, entertainment) are in place and timelines
are/followed.
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2%\ | MEASURING SUCCESS & POST-
' EVENT ACTIONS

*Success Metrics: Attendee feedback (surveys, interviews), Team morale
and engagement levels, Fundraising outcomes and OFSTED strategy
sessions—clear action points for improvement

*Post-Event Evaluation: Analyse feedback to determine what worked

well and identify areas for improvement for future events.

*Next Steps: Implement strategies discussed during the event to work
towards an 'OUTSTANDING' OFSTED rating.

(Bowdin et al. 2011)
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