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[bookmark: _Toc143618823]Introduction 
Business plan is defined as kind of formal outline of the business that define goals and aims of that business (Felin et al.,2019). Business plans also define time frame for the businesses in which they are aiming to achieve their goals and objective. It is very helpful in facilitation decision making process of the business by allowing the company towards their goals and objective. This report will frame the business plan for healthy snakes’ business and help in identifying potential of the business to get success in competitive market.    
[bookmark: _Toc143618824]Legal structure of Business
In contemporary environment, every individual is focusing towards their health and healthy lifestyle. The business choice will include healthy snacks business that will provide affordable healthy life style to everyone. The mission of this business is to provide healthy food and snakes to every customer who believes in healthy life style but also want verity in their regular diet. This business type is very different from other normal snakes’ business because its main focus is towards consumer’s healthy life style (Müller, 2019). The business will provide various different goods and products that will fill up with vitamins, fat and calories. The products list of the business will include; protein bars, rice puff, dry fruits bars, cookies, fruits snacks, puffed snacks, rice cake, dry fruits, nuts& seeds, roasted almonds, nuts and dry fruits, Soya snacks, fruit bytes, brown rice cakes, Almond butter, fruit yogurts, Pumpkin seeds and flex etc. Intellectual property for the business will include logo design, patents, trade secrets, trademarks, brand name, cooking techniques and recipes under patents etc. that will provide legal protection to the business. The design of the logo will be unique round shape in light green colour and name of the business will be add in the middle of the logo with plants and fruits. The ownership style of the business will include sole proprietorship. The legal structure of the business will start from small stage with one employee and owner. Choosing this business idea among variety of business options is very simple reason that in current time everyone is very conscious about their health.  There are very limited companies available in market that offers this type of products and services. The business will follow all the rules and regulations that are mentioned in various relevant laws and acts.     
As the business is formulated with healthy snacking, therefore the name of the business will be Healthy Bites. 
[bookmark: _Toc143618825]Industry Analysis
According to some research the market size of healthy snacks includes more than 85.6 billion US Dollar in this entire world. Its expiation rate is very high. In recent years this business has grown with very high speed and specifically after covid pandemic period (da Silveira, 2022). The consumer’s demand is increased in healthy snacks because they become more health conscious about their nutrition and delicious food. There are companies under this Industry are collaborating with big brands and supermarkets to booming their products and services in the market.
VIRO analysis
Value- In healthy snacks businesses, all the products of the business will highly nutritious and Portion based that will attract the customer towards products and help in getting advantages. The business will use valuable resources to provide better quality of their product.          
Rarity- Implication of new advanced technology that will help in improving competition. Products quality and packaging will attract the customers (Anastasiu, Gavriş, and Maier, 2020). All the protein bars and fruits bars have very low supply but both have high demand in the market. 
Imitability – Cost of duplications are not very high and due to this reason; any entrepreneur can enter in this business. There are many similar businesses can be seen that are currently exist in UK market like; Healthy nibbles that cover very large area for providing healthy snacks.    
Organization – The organisations like; healthy snack box, eat snacks and healthy nibbles are very popular organisations in nation for healthy snacks. Functional management structure of the business will help in capitalizing this business.  
· Porter’s five forces 
Competition in the Industry – Competition in healthy snacks business is not too high because only few companies and organisations putted their steps in it. But, after the pandemic period competition in this Business increased.     
Threat of new entry – Entry cost of this business is not too high but its supplies and raw materials are very costly and due to this reason completion of new entries are not too high.   
Customer’s power- After the pandemic period peoples become more health conscious and due to this reason customers power are very strong in this field. The customers will easily attract towards more nutritious products.  
Supplier’s power – In this business suppliers are limited and due to this reason, they have high power of negotiation. Suppliers power Increase the costing for the Business.  
Threat of substitute – Substitute threat is very high because all the products are made up of natural products and due to this reason substitute can easily accessible by customers.  
[bookmark: _Toc143618826]Team planning for operations and management 
The business of healthy snacks will have an efficient distribution channel to meet the demands of people and maintain a supply of goods in the market. The business will aim to produce healthy and nutritious snacks as this is the demand of people. It will also see that the no chemical and additive preservatives are used as these are some additive items which add flavour to the food but harm the heath also to a great extent. The business will run with the effective strategies of planning and management to ensure its success and to overcome all the challenges. The healthy snacks business will target the customers aging between 20-70, as this will include all the specific customers ranging from youth to the old generation and the business will also have healthy snacks for the age group less than 18, by targeting every section of audience it will gain revenue and profits which will ensure the growth of the business in the market. 
Every business is known by its team and the contribution of its members towards the team. Our business also has certain teams for different departments each team comprises of 35-40 employees with a leader and these all the teams and their leaders are also supervised by a manger. The manger is accountable to have details of all the departments from their specific team leaders and the manger has to present all the information to the management for their effective working. The employees are accountable to have a bachelor’s degree so they have sufficient knowledge about the business process whereas the mangers and leaders are accountable to have a master’s degree in any management and business course which will facilitate them to understand the aspects of business well and facilitate their teams. 
The business of healthy snacks will run by following the effective operational and management process.  The business has three types of structures to run the Business; sole proprietorship- kind of business that is owned by an individual. Partnership – It is a kind of Business structure in which two and more parties create an association to gain profit. LLC – It is a kind of Hybrid between above three types of business structures. It allows numbers of members because it doesn’t have limit for their members (Kebede, Yadete, and Kant, 2023). Corporations – It is known as one of the most complex types of structure. In this structure corporation is consider as legal entity. Corporations are majorly divided in two sections; C-crop and S-crop.  All of the above four structures are available for the business that they can be used for running the Business. For healthy snacks business sole proprietorship Business structure will be use because it has various different advantages that other structure doesn’t have. Sole proprietorship will be beneficial because it is very easy and cheap to establish.  Also, it is very good for this business because owner can easily control the entire business.  
Description of management team 
	Position of Team Members 
	Name of the team members 
	Functions & Duties  

	CEO
	Alton Martin 
	The CEO overseas the strategic directions. He is responsible to maintain public obligations and engage with the media personnel. He is the chief person who monitors the company performance. 

	Financial director
	Marie Fernandez
	The financial director will be responsible for the maintenance of financial health and growth of the company. The director establishes the financial strategies which oversees the accounting operations. 

	Marketing director
	John Washington 
	The marketing director is responsible to formulate a plan to promote the products and campaigns for promotion of the company. They also formulate strategies to increase sales and increase brand awareness. 



[bookmark: _Toc143618827]Marketing plan  
The Business will use various different methods and techniques to market the products and services. The business will focus towards four P’s that will help the business to make improvement in its marketing strategy. 
Product – The products of the business are very beneficial for those customers who are health conscious and require verity in their regular healthy diet (Goyal, 2020). The products are filled up with nutrition’s and calories that not every snack provider brand provide in their snacks. Designs of the product are very unique and different that attracts the customers directly. The products quality will contain high quality with fresh products.
Price- pricing of the products will cover lower to high range. Quantity and type of product will decide price. One stage of pricing of the product will cover basic range that anyone can easily buy. Another will cover premium range that will only available for premium members. In pricing seasonal discounts will be available. In order to fulfil the needs of all the groups, the products will be priced from £4 to £20.
Place – Products of the business will be available online and offline both. These products will display as healthy notorious snacks. Offline the products will be available at small store, supermarket and hypermarkets. Online it will be available at its own website and Amazon website.  
Promotion – The business will use offline and online marketing to promote the products and services in market. Social media platforms like; Instagram, face book, Google advertisement, and YouTube advertisement will be used for marketing the products digitally and offline hoardings, pamphlets, and newspaper advertisement will promote products and services of the Business.         
[bookmark: _Toc143618828]Financial plan. 
Financial planning of the business will include budget for the business that will used in business. The starting cost for this business will include €10000 million. The business will take help from various different financial resources like; owners’ capital, bank loan, Investments etc (Jia.et.al.,2022). All the money will be use in establishment of business and various different expenses of the business. €3000 million will be use in establishment of the business; €1000 million will be use in office interior and furnishing, €2000 million will require for machinery and technology, €1000 will be use in reserve for future emergency, marketing and advertising will require €1000 million, and remaining will be use in other expenses. Adverting, sampling, marketing technique will use in improving sales that will help us to manage and maintain financial sustainability. Boosting the sales by 50% every year will help in effective financial planning.    
	Details/ Particulars
	Month 1 (in €)
	Month 2 (in €)
	Month 3 (in €)
	Month 4 (in €)
	Month 5 (in €)
	Month 6
(in €)

	Receipts:
· Cash Sales
· Money received from debtors.
· Sale of old stock
· Other receipts

	
50000
28000
4500
10000
	
55000
30000
-
20000
	
48000
35000
-
15000
	
51000
40000
1000
15000
	
60000
41000
-
25000
	
58000
30000
-
30000

	Total(A)
	82,500
	1,05,000
	98,000
	1,07,000
	1,26,000
	1,18,000

	Payments:
· Cash Purchase
· Salaries
· Rent
· Interest on Loan
· Taxes
· Payment to creditors
· Promotion expenses
· Miscellaneous expenses

	
20000
30000

2500
1500
1200
2800

4000
4500
	
24000
35000

2500
1500
1200
2800

4000
4500
	
23000
35000

2500
1500
1200
2800

4000
4500
	
25000
32000

2500
1500
1200
2800

4000
4500
	
25000
38000

2500
1500
1200
2800

4000
4500
	
28000
40000

2500
1500
1200
2800

4000
4500

	Total(B)
	66,500
	75,500
	74,500
	73,500
	79,500
	84,500

	Closing balance (A-B)
	16,000
	29,500
	23,500
	33,500
	46’500
	33,500


  
[bookmark: _Toc143618829]Market research 
As according, to the prevailing market trend, people are highly conscious about their health and are more likely to switch to the healthy snacks. The market for healthy snacks in 2021 was estimated at 85.6 billion US dollars and it is expected that the market will grow at 6.6% rate in the upcoming years. It is also estimated that the market for healthy snacks would reach around 152.3 billion US dollars around 2030. These figures shows that the people are consuming healthy snacks at the great extent and in the coming years they will be more conscious about their health which will make them highly dependent on the healthy snacks. The healthy snacks business will target the age group from 20-70, as this category includes all the members ranging from youth to the old generation. More and more people are switching to healthy snacks rather than junk food. The rise of income and long working hours in the corporate world also changes the eating habits of people as they start consuming healthy snacks concerning their health. In March 2022, healthy snacks were consumed by many people in the UK which facilitates the sale and the market demand of these snacks has been rapidly increase after the outbreak of Covid-19, after which people are more ware about their health and avoid junk and unhealthy food as such as possible. With the increasing market demand, many supermarkets and stores have been demanding the healthy snacks and these markets make a major share of market. As these healthy snacks are great source of revenue, the demand for it has been increased rapidly after 2021.
[image: Global healthy snacks market share, by distribution channel, 2021 (%)]
Figure 1 Global Healthy Snacks Market
Source; (Grand View Research, 2023)
[bookmark: _Toc143618830]Conclusion 
The entire report has concluded that business plan is not just related to the outlining the business from outside but also it includes various different analyses and research like; industry analysis, market planning, financial planning, team planning, marketing research etc that helps in identifying potential of the business in each area. This report also concluded that healthy snake’s business has very good potential to get success in the competitive environment. It is kind of business that can easily run in the competitive environment and get success in the market.
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