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Professional Career Development
The Recruitment Process
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Recruitment plan refers to a prearranged strategy for hiring employees. This highlights the strategies that would be followed to ensure a company like GlaxoSmithKline get the applicant or candidate with the right experience and credentials for the job which in this case would be for the Analytic Product managers role. The company would look for experience and credentials from similar fields but would also encourage diversity from applications from women as well as people with disabilities (hope, 2017).
The company’s initiatives with its placement’s goals would be to ensure that the right application is sent to the right candidate.
The advertising resources would insure that the information regarding the Analytic Product managers position is shared widely internally and externally (Alexander, Mader and Mader 2019). The platforms and channels used by the company would advertise the position on the company’s website. The manager’s position would also be advertised in local and national print media publication as well as social media platforms such as Facebook, LinkedIn and Twitter (Carpenter, 2017 Mader and Mader, 2019).
[bookmark: _GoBack]After the job posting has taken place, an application will be conducted online or via telephone interview. If successful, the applicant will participate in GSK’s online assessment where they will be introduced to hypothetical scenario’s on work-based dilemmas at GSK where the company will observe your decision-making capabilities in the form of multiple-choice questions. Once completed the company will give the applicant a personalised feedback report on their requirements or how to further develop their strengths. If successful at this stage, GSK will invite the prospects to GSK life, which is a digital job simulation similar to the first online assessment but by answering in written format, video recording and multiple questions. The next stage would be to attend one of GSK’s Assessment Centres where applicants would be a given a timed task presentation which would be performed in pairs or groups. Here, GSK would observe in practice the applicant’s receptiveness, performance and if he/she adheres for what they are looking for in a Analytic Product managers role in the form of micro exercises. If successful, this will subsequently move forward to the last stage where an assessor will conduct a strength based interview which will determine the applicants future aspirations where if chosen will result in a job offer.
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I will now show a quick video on GSK’s recruitment and assessment process….enjoy!
https://www.youtube.com/watch?v=J7kditcuTIc
If you have any question’s please feel free to ask…….thank you!
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