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[bookmark: _Toc162804449]INTRODUCTION:

This reflective report examines my own experiences and group behaviors during a recent group project, focusing on how individual contributions and team synergy affected one other. Self-reflection helps you understand the complexities of collaboration, personal responsibility, and how they effect goals. So I could think clearly, I used Gibbs' model of reflection for this investigation.
[bookmark: _Toc162804450]Background
We had to investigate Google's corporate structure, performance, and worldwide placement for the group project. Five of our team members broke down Google's operations and strategic initiatives. My role in this group project was to examine Google's innovation techniques, particularly how its commitment to new ideas has helped company expand into quantum computing, artificial intelligence, and self-driving cars. Job assignments were carefully structured to maximize team members' strengths and interests, increasing output. This strategic task assignment generated a dynamic team environment that promoted collaboration and help throughout the project (Buzan, T., 2006).
Remembering with Gibb's Reflective Description Model
I studied Google's innovation environment and how its attitude and operational approaches have helped it grow beyond search engines for my employment. My contribution involved researching Google's R&D, patent, and strategic acquisitions to demonstrate the company's creativity. I also examined Google's organizational culture and how it fosters innovation (Cottrell, S., 2019).
How you feel
Initially, I was excited and scared. Studying a tech giant like Google, with its immense effect and many moving components, was interesting. However, fear comes from the difficulty of summarizing Google's sophisticated innovation strategy in a short session. Working with my team made me feel a range of things, from stress about how to split the labor to community as we solved problems and exchanged ideas. My teammates' actions and support helped me overcome my phobia (Dweck, C.S., 2006).
Checking Out
Collaboration was full with accomplishments and mistakes. One benefit was that the team had varied perspectives, which made the research more detailed and helped everyone understand Google's strategic landscape. However, coordinating work and finding common ground among these varied perspectives was challenging and occasionally led to conflicts and confusion. Despite these issues, we completed a well-received presentation, demonstrating our collaboration and dedication (Newport, C., 2012).
Analysis and Review
In light of important theories, Tuckman's stages of group growth fit our team's route. We started with "forming" and "storming" to figure out jobs and deal with different perspectives. I got to know you and formed a great working relationship while "norming". This was crucial for the "performing" phase, when we completed the project together. This suggests that understanding groups and having effective communication and conflict resolution skills are crucial to working well with others (Oakley, B., 2014).
In conclusion
I see how crucial open communication and flexibility are for teams as I reflect on the project. I contributed a lot, however a more flexible approach would have helped the team's ideas work together. I also learned how giving and receiving constructive feedback improves yourself and others (Pauk, W. and Owens, R.J.Q., 2010).
Action Plan
I want to encourage early communication and conflict resolution when working with a group again. We must emphasize the importance of regular check-ins and feedback meetings. In addition, I aim to improve combining multiple perspectives in a study. I know that combining multiple perspectives is a strength. My action plan includes active listening and building a respectful and heard team atmosphere.


	Action
	Specific
	Measurable
	Achievable
	Relevant
	Time-Bound

	Define communication protocols within the first team meeting
	Set specific channels and times for communication
	Communication plan documented and agreed upon by all
	Utilize existing team meeting times to establish protocols
	Ensures efficient and clear team communication
	By the end of the first team meeting

	Hold bi-weekly check-ins for progress updates and feedback exchange
	Every two weeks, share progress and provide feedback
	Attendance and minutes recorded for each check-in
	Integrate check-ins into regular project workflow
	Facilitates ongoing feedback and progress tracking
	Every two weeks from project start

	Dedicate 10 minutes in each meeting for active listening exercises
	Practice listening without interrupting or judging
	Participation tracked in listening exercises
	Incorporate exercises into existing team meetings
	Builds a supportive team environment
	During each team meeting

	Organize a monthly 'idea-sharing' session to explore diverse perspectives
	Share and discuss new ideas without immediate critique
	Number of new ideas presented and discussed
	Use team meetings for idea-sharing sessions
	Encourages innovation and collaborative thinking
	Once a month throughout the project duration

	Allocate time for personal reflection after feedback to adapt strategies
	Reflect on feedback received and adjust approach accordingly
	Feedback implementation assessed in subsequent work
	Set aside personal time post-feedback for reflection
	Promotes personal growth and adaptability
	Within 48 hours post-receiving feedback

	Attend a workshop on conflict resolution by the end of next month
	Learn conflict resolution techniques applicable to team dynamics
	Completion of conflict resolution workshop
	Identify local or online workshops on conflict resolution
	Improves team cohesiveness and problem-solving
	Within the next two months


Top of Form
Bottom of Form


[bookmark: _Toc162804457]Application of Theories and Models
We employed several theories and models to analyze Google's structure, success, and personnel management for our group assignment. Google used Porter's Five Forces Model to evaluate how severe competition is and how new companies can be a danger in the ever-changing IT market. We examined how Google's strategy, structure, procedures, shared values, skills, style, and staff work together to be effective using the McKinsey 7S Framework. These models helped us understand Google's market position and internal operations. These theoretical frameworks taught us how Google works and strengthened our analytical skills, which helped us critically evaluate business techniques in the real world (Rosen, L.D., 2012).
Learning and Growing: Why and How
Many lessons came from the group project. It taught me teamwork, strategic analysis, and business application. I realized how crucial it is for team members to communicate and collaborate well to use their abilities and perspectives. Dealing with varied ideas and methods taught me how vital empathy and flexibility are to achieve a common goal. The project strengthened my research and analysis skills, especially when employing complex business models to assess a company's strategic position. This experience has improved my grades and given me confidence in my abilities to contribute to a team. These talents are useful in school and job (Silva, D., 2015).
In conclusion
Thinking about the group project and then thinking about it alone has taught me a lot about cooperation and how to apply theoretical models to assess real-world business situations. By breaking down Google's strategic framework through numerous business models, I've learnt how to lead an effective organization and create a competitive strategy. This task also showed me how vital social skills like communication, teamwork, and adaptability are while working with others. This experience has given me valuable skills and knowledge that will help me in school and work. They improved my business strategy and teamwork knowledge.
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