Organisational Change
This essay will be explaining what an organisation is and what different types of organsations there are. For an example there will be discussion exploring hospital environments in the UK, owned by National Health Service (NHS) which NHS England (2024) tells us that it the NHS is not just one organisation, but consists of hundreds of various organisations with a range of sizes. Fund our NHS (2024) strongly believes that the NHS is one of the greatest and most effective healthcare systems in the world. Change will be defined. After exploring what an organisation is and what change is.  what they are combined will also be explored. Also discussed will be what organisational change is in health and care management in a hospital setting, and how can organisational change affect organisational behaviour, looking at both advantages and disadvantages. Finally, Kotter’s 8-Step Model will be looked at, and how it can be successfully applied in this environment. Keka (2024) tells us that an organisation is a council composed of individuals who collaborate to accomplish shared aims and objectives. Toppr (2023) tells us that there are 2 different organisations: informal and formal. Formal organisation is when there are specific procedures and rules made for employees to follow. The management oversees this which establishes boundaries of power and accountability, looking at if legal procedures are put in place correctly, e.g., business registration. A fitting example of a successful organisation is the World Health Organization (WHO). World Health Organisation (2024) tells us that the World Health Organisation’s aim is to attain health at a good standard through science-based policies and initiatives. However, informal is when there are no established or written guidelines, and management cannot enforce it or impose control over employees. Examples of this are clubs and social networks Marriam-Webster (2024) tells us that change is when something is to made or transformed. Change is defined as either replacing something with something else or making a significant difference that frequently results in the loss of one's original identity. Eugene Therapy (2022) explains that change is essential to self-improve and thrive in life. Change can help us fit our environment and advance both intellectually and professionally. Eugene Therapy (2022) goes on to say that change has a positive impact on your growth as a person, gives you a better understanding about certain personal aspects such as your limits, what you are passionate about and how you use your skills and abilities. Baker (2022) tells us that organisational change is the exercise of restructuring a company or other key components to enhance operations and address new challenges. Karen Mccullough (2024) argues that change in a company is a good thing as it can help you to stay current in your industry by also maintaining a competitive edge. Change fosters creativity, enhances staff development and abilities, creates better business prospects, and boosts employee morale. However, Abbas (2022) argues that there may be some barriers to organisational change such as the employees might have some resistance to change as individuals are drawn to consistency and find it hard to adjust to new situations. If this is not managed, it could undermine the entire change initiative. It can also cause conflict between employees and management over how organisational changes are carried out or turn out. NHS England (2022) tells us that organisational change in health care is constantly changing and evolving to ensure that the NHS is meeting new objectives to include modern technologies, and new evidence to find more ways to be as effective as possible. Change Management is a way of providing changes for a framework to be put in place to limit any disturbance and introduce new methods in a more functioning and planned manner. Pomare et al (2019) tell us that organisational change does not just mean the physical environment is altered, but also the behaviour in the workplace, structural relationships and roles, and the hospital organisational culture may transform. Med J (2007) tells us that in a hospital setting they might carry out changes like evaluating, planning, and putting into practice operations, tactics, and plans while ensuring that the change is beneficial. Mcneive (2024) explains that implementing change into management offers a structured approach by aligning everyone's goal with sustainable practices. A method the management could use to avoid resistance in the workplace is to use an evidence-based approach example of where organisational change has been successful.  Mcneive (2024) continues to go to say that another method that the management could do is to offer support, and extra training for employees. Drmahey (2020) explains that organisational change will raise the standard of care provided by the health and social care systems. Creasy (2024) introduces the idea that change management is an effective way of cost saving, as you can use it as a cost-avoidance method; it costs money to handle change poorly. GOV.UK (2023) also explores that by using change management successfully in health and safety they must involve identifying any possible risks that a change may bring about, evaluating the risks and the potential impact on safety and taking action to manage these risks. BMJ (2019) states one should not only mentor leaders in their usual leadership roles but also train and equip them to assist employees to successfully implement change and drive organisational success to guarantee patient health and safety. Epilogue system (2024) tells us that organisational change can affect employees’ behaviour in a positive way by increasing their motivation and engagement; employees can be more motivated towards gaining the organisation’s success; by giving the employees the chance to offer feedback, you are making them feel like their opinions matter, increasing their engagement level. Epilogue system (2024) also explores the idea that when employees feel more valued and appreciated, when the company is open to making changes that will benefit them, it leads to them feeling more fulfilled with their job and which leads to individuals being more productive and producing better quality work.  Epilogue Systems (2024) acknowledges that organisational change can affect organisational behaviour in a positive way, but it can also have negative effects such as in certain instances, workers might not have the necessary abilities to adjust to the new circumstances, which could result in poor performance and unhappiness in work. Another negative that Epilogue System (2024) looks at is that individuals can take a while to become used to a new normal, which decrease how productive individuals are through the transition phase. What Fix (2022) tells us is that the purpose of change management models is to serve as a guide for individuals and groups during challenging changes, assisting them in adopting new procedures and maximising the return on investment for business process modifications. What Fix (2022) continues to go on to say is that change management models get individuals ready for change resistance, assisting employees and management to put the change into practice successfully. Kotter's 8 step model (1955) is an example of a change management model. Management Study Guide (2024) explains that in this model there are 8 steps that Kotter believes to providing change management successfully; the first step is increasing urgency, which can be done by recognising and emphasising the possible dangers as well as the consequences that could arise later; individuals could also start sincere conversations to get people to consider the issues at hand. Management Study Guide (2024) goes on to say that the second step in this model is Build Guiding Team; this can be successfully carried out when one determines the team’s weak points and make sure the group includes many powerful individuals with different strengths.  Mind Tools (2024) tells us that the 3rd step of the model is to create a vision for change which is important as everyone will understand why they’re asking them to accomplish something .If you have a clear vision, a way you can do this is to create a strategy to execute the vision, the next step is to communicate the vision; it is important that you communicate your vision regularly and frequently, making sure that  you respond openly and transparently to people's worries and anxieties. Mind tools (2024) explains that the 5th step of the model is to remove obstacles such as identifying which employees are opposing the change and assist them in realising what is required; the next step is important as it is a promising idea to create short-term reward wins by rewarding people who help the organisation meet their objectives. Mind Tools (2024) tells us that Kotter argues that these short-term wins are only the beginning of seeing success in change management. Step 7 tells us to build on change, and we should consider after every little win what still needs work by setting goals. For the last step Mind Tools (2024) tells us that this step is essential for the change to stay in place, making sure that the change is in every aspect of the organisation could do this when requiting and training new employees considering the current ideas and changes. Jain (2023) describes that there are many advantages to this model. The first advantage that Jain (2023) discusses is that this model is easy to implement, a well-ordered approach to change management that offers a precise explanation of the complete change management process.  The second advantage that Jain (2023) looks at it emphasises how crucial it is to develop a sense of urgency, meaning that this kind of thinking combined with a well written change vision can make a company successful. OCM Solution (2024) discusses that another advantage could be that how this model can apply to a range of organisations, even though the model was created for bigger organisations it can be modified to fit organisations with a variety of sizes. Study Smarter (2024) argues that there are also disadvantages to this model such as the model does not consider the long-term effects. Another disadvantage that despite this model being straight forward, planning and carrying out this model can take months, even years. In conclusion there are many positives to organisational change such as it enhances staff development and abilities, it in many ways changes organisations for the better, making sure that everything is up to date, giving the organisation new goals to aim towards. Acknowledging that organisational change enhances an organisation its not to say that there won't be barriers through this transition. The employees could be resistant, which if not managed properly, could undermine the entire change initiative. Organisational change can be applied to a variety of different environments, including health and social care settings; organisational change is needed in the NHS, which is meeting new objectives, including embracing modern technology, and discovering new evidence to find more ways to be as effective as possible. A huge part of organisational change is to do with how well management deals with it, and employees should be offered as much training and support as possible. And finally, it should be noted that Kotter's 8 step model (1955) uses 8 straight forward steps to direct organisations to use organisational change in a very effective way.
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