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Velaura Parfum – Business Plan Proposal

1. Company Concept & Product Description
Velaura Parfum is a unisex perfume brand inspired by my love for tulips and what they stand for – beauty, growth, and being true to yourself. The brand is built around the idea of making people feel confident and special through long-lasting scents that stay with them all day. I created five signature perfumes, each with its own mood and personality, using high-concentration oils that last up to 13 hours on the skin. Every fragrance is made with care, focusing on quality, comfort, and a smooth finish that suits both men and women. All perfumes come in coloured glass bottles shaped like tulips, which helps show the soft, elegant style of the brand. These bottles make the product stand out and give it a luxury feel without being too expensive. The tulip shape also ties back to the main inspiration behind the brand, making the design and the meaning come together in a simple but eye-catching way.
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Product Range

• Blackberry Tulip Musk – Deep, fruity layers with warm musk
• Vanilla Bean Tulip & Honey – Sweet, soft, and comforting
• Rose Tulip & Peony – Romantic floral blend inspired by spring
• Apple Tulip & Cinnamon – Fresh with a gentle spicy twist
• Violet Tulip & Ocean Breeze – Light, airy, and refreshing



2. Company Name, Branding & Logo

Brand Name: Velaura Parfum (Velvet Aura )
Slogan: “Soft as velvet, lasting as your aura.”

Brand Identity

• Colours: Soft pink, warm beige creamy 
• Style: Minimal, elegant, floral
• Aesthetic: Clean layouts, soft edges, luxury presentation
[image: ]

The logo incorporates a tulip outline merged with the silhouette of a perfume bottle, symbolising both natural beauty and fragrance.

3. Mission Statement

Our mission is to create long 13 hr lasting, unisex perfumes that help people feel confident, special, and true to themselves. Velaura Parfum is inspired by the beauty of tulips, and we aim to bring that same sense of elegance into every bottle. We focus on quality, simple luxury, and scents that stay with you all day, so each person can enjoy a fragrance that feels personal and made with care.

4. Business Aims

Velaura Parfum aims to become one of Cardiff’s most recognisable luxury perfume brands, known for its scent longevity, high-quality ingredients, and visually striking tulip-inspired packaging. The business aims to establish a loyal customer base both in-store a.

5. Business Objectives

• Sell 700 bottles in the first year
• Launch a fully functional online shop within six months
• Reach 3,000 Instagram followers within the first year
• Attend three Cardiff pop-up events


6. Legal Identity & Justification

Legal Structure: Sole Trader

Velaura Parfum is set up as a sole trader business. This is the easiest and cheapest type of business to start in the UK. It gives me full control over all decisions, branding, and money, which is important for a small, creative start-up run by one person. This structure is flexible and lets the business grow at its own pace without any pressure. It also means my family can help with different tasks when needed, without formal work contracts, which keeps things simple and easy to manage. 
7. Marketing & PR Strategy

Target Market

• Men and women aged 18–40
• Customers who prefer long-lasting, unisex fragrances
• Local Cardiff shoppers + UK-wide online customers

Marketing Methods

• Social Media: TikTok, Instagram, Facebook
– Daily posts, packaging videos, scent descriptions, creation process clips
• Print Marketing: Flyers, business cards, perfume testers
• PR: Collaborations with bloggers and creators
• Website: Online shop, scent descriptions, reviews, secure checkout
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8. Pricing Strategy

Velaura Parfum positions itself as an affordable luxury brand.

Selling Prices

• 30ml — £35
• 50ml — £40

These premium yet accessible prices reflect:
Custom tulip-shaped coloured glass bottles
 Long-lasting 13-hour formula
Niche luxury branding

9. The 7 Ps of Marketing

Product: High-quality, long-lasting unisex perfumes
Price: £35–£40
Place: City Road shop, pop-up stalls
Promotion: Social media, flyers, PR, testers
People: Owner + family support
Process: Fast, simple in- shop
Physical Evidence: Luxury packaging, testers, brand display


10. Marketing Samples
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11. Physical Location

Velaura Parfum will operate on City Road, Cardiff, chosen for:

• High foot traffic
• Affordable unit rent
• A culturally diverse customer base
• Easy access via public transport

The store layout includes:
• A testing station
• Retail display
[image: ]
12. Human Resource Strategy

For Velaura Parfum, I use a simple family HRM structure that helps me run the business smoothly. I manage the brand and make the main decisions. My mum helps with the money and budgeting, my dad does the packaging and deliveries, and my sister supportscustomer service and social media. This family teamwork keeps costs low and makes the business more organised and reliable.
[image: ]
13. Sources of Finance 

• Personal savings: £5,000
• Family support: £1,000
• Small business loan: £20,000

➡️ Total Funding Available: £26,000

This funding will support the first year of operations, production, shop rent, packaging supplies, and marketing.

14. Sales Forecast

• 700 bottles per year
• Average price per bottle: £38
• Approx. bottles per month: 58

Estimated Revenue

• Monthly revenue: £2,204
• Yearly revenue: £26,448

These projections are realistic for a new fragrance start-up with both physical and online
 sales channels.

15. SWOT Analysis [image: ]



16.12-month cashflow forecast 
velaura Parfum shows strong and steady financial potential in its first 12 months.
 Based on my cash flow forecast:
· Total Money Coming In: £99,184
· Total Money Going Out: £41,164
· Net Cash Flow for the Year: £58,020 profit
This means the business is expected to make more than double what it spends, which shows good financial planning and clear demand for the product. It also shows that the business can manage its costs well while still growing.
Each month, my cash balance rises from £0 at the start to £58,024 by the end of the year. This steady increase shows the business becomes profitable quite early and stays stable throughout the year.
Overall, these numbers show that Velaura Parfum is a low-risk business with strong potential. The financial growth, combined with a clear plan and growing interest in unisex perfumes, makes the brand a confident and promising investment opportunity.

[image: ]

17 .Conclusion

Velaura Parfum combines luxury aesthetics, long-lasting fragrance performance, and distinctive tulip-inspired branding to create a unique fragrance experience in Cardiff’s perfume market. With realistic financial planning, strong family involvement, and a clear marketing strategy, the business is well-positioned for steady growth in its first year and beyond.
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19. Reflection 
Throughout this project, I have developed a range of new business and entrepreneurial skills. I learned how to plan out a full business idea from start to finish, including branding, pricing, marketing, and finance. Making my cash flow forecast helped me understand how important it is to manage money properly and to stay organised each month. I also improved my research skills by looking at real perfume brands, checking prices, and seeing what customers want. This helped me shape my own brand in a more realistic way. I have also gained skills in time management, as I needed to complete each part of the work by the deadlines. Planning my marketing and thinking about my target audience helped me become more creative and think like a business owner, not just a student. This whole process showed me how much work goes into starting a small business, even before selling anything. One entrepreneurial trait I need to develop is confidence in decision-making. I often doubt myself or change my mind too quickly, which slows me down. To improve this, I plan to set myself clear goals and give myself time limits when choosing between ideas. I also want to keep asking for feedback from friends, family, or teachers, as this helps me make stronger decisions without overthinking everything. After looking back at my full business plan, I believe my idea is realistic and has potential. The financial forecast shows that the business can make profit in the first year, and the demand for unique, long-lasting perfumes is growing. My start-up costs are manageable and running the business as a sole trader makes everything simpler for me at the start. The brand is creative, the market is there, and the numbers show it could work. Overall, I feel my business idea is both possible and workable. With good planning, effort, and steady growth, I believe Velaura Parfum could become a successful small brand and grow over time .
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SWOT Analysis -
Velaura Parfum

STRENGTHS

Unique tulip-inspired fragrances.
that stand out in the UK
perfume market

Long Jasting formula (up to 13
hours), giving customers strong
value for money

Unisex scents attract a wider
audience

Low operating costs due to
family support (packaging,
finance, social mediz)

Sole trader structure allows fast
decision-making

Strong brand story inspired by
personal love for tulips

WEAKNESSES

New brand vith no established
market reputation yet

Limited budget for marketing
compared to big brands

‘Small team (family-run) can
lead to wrkdoad pressure
No physical shop, relying on
pop-ups and outreach

Limited product range (5 scents)
compared to large competitors

OPPORTUNITIES

Growing demand for niche and
personalised fragrances

Pop-up markets,local shops and
events can increase visibiliy

Influencer partnerships can grow
the brand quickly

Potential to add other tulip-
inspired body care products in
future

Could expand into online.
once funding is secured

THREATS

Competition from established
perfume brands

Price sensitivty during economic
uncertainty

Rising costs of bottles, packaging,
andingredients

Customers may prefer well-known
brands instead of new ones

Copycat brands may imitate
yourstyle or scents
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