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[bookmark: _Toc157962569]Coursework Report

[bookmark: _Toc157962570]Introduction – 150-200 words 

Brief introduction about importance of stakeholder engagement to businesses and institutions (use relevant citations to support your work). Link this to your selected institution, state the type of functions the organisation is performing, its importance in area(s) of business/work etc. Tell us what you intend to us in your report (or what the report is about) - (Approx. 200 words).

[bookmark: _Toc157962571]Task 1: Identify Key Stakeholders in your Selected Organisation – 500 words

a. [bookmark: _Toc157962572]Stakeholder One:
b. [bookmark: _Toc157962573]Stakeholder Two:  
c. [bookmark: _Toc157962574]Stakeholder Three: 
d. [bookmark: _Toc157962575]Stakeholder Four: 
e. [bookmark: _Toc157962576]Stakeholder Five: 
f. [bookmark: _Toc157962577]Stakeholder Six: 
g. [bookmark: _Toc157962578]Stakeholder Seven: etc.,

  It will be great if you could list all key stakeholders and briefly state their influences or
  impacts on the selected organisation (use relevant citations to support your work 
  including company’s websites/Annual report).
[bookmark: _Toc157962579]
Task 2: Stakeholder Relationships Manager – 

The key responsibility of a manager is to provide clear communication, vision and direction to their team (Smith, 2017).
Focus on stakeholder relationships manager in your selected organisation, discuss various roles of the manager in stakeholder engagement (use relevant citations to support your work) - (Approx. 500 – 550 words).

i. The various roles of the manager in stakeholder engagement.


ii. [bookmark: _Hlk156657291]Various benefits and challenges in stakeholder engagement – 750 words

Discuss various benefits and challenges in stakeholder engagement (use relevant citations to support your work).

[bookmark: _Toc157962580]Task 3: Frameworks/models/theories that explain mechanisms to engage various stakeholders for sustainable stakeholder relationship – 800 words

Use of relevant models/theories to explain mechanisms to engage various stakeholders (as it relates to your selected organisation) for sustainable stakeholder relationship (use relevant citations to support your work) - (Approx. 800 words). 


[bookmark: _Toc157962581]Task 4: Evaluate the impact of sustainable stakeholder engagement on organizational performance – 800 words

Evaluation of the impact of sustainable stakeholder engagement on organisational performance.
- Assess/evaluate the impact of stakeholder engagement on the organisation performance of your selected organisation/institution (use relevant citations to support your work) - (Approx.800 words).

[bookmark: _Toc157962582]Task 5: Recommendation – 300 words

Recommendation on how the organisation can involve in and impact through stakeholder engagement on the organisation performance of your selected organisation/institution - (Approx. 300 words).

[bookmark: _Toc157962583]Conclusion – 100 words
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