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In this report, I am going to be explaining what an entrepreneur is, and how Anita Roddick started her global brand “The Body Shop”. I am going to be giving details on her background and how she become to create her business. I am also going to talking about entrepreneurship theories, and how the social factors have helped. 
In my report, I will look at entrepreneurial motivation along with how She is hero to me and many others. When talking about motivational theory I will talk about, psychological, social-cultural and economic theories and back them up with many cases. 
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The definition of an entrepreneur is still widely debatable, and is seen to be debated. There is a wide definition of what an entrepreneur is, and many people would say that it is someone who works for themselves, but it’s much more. 
An entrepreneur is not only someone who works for themselves or runs their own business, but is also someone who creates a business that provides leadership and innovation. 
The main reason why there is a wide range of definitions for what is an entrepreneur is? Is because many people would argue that a self-employed business owner is an entrepreneur, but are we wrong to argue differently. An entrepreneur is not only someone who owns a business, but contains may more contributing factors, such as how they affect the community, how they manage their business and what motivates them. Anyone can claim they are an entrepreneur, but being successful in this is so much more.
To be a successful Entrepreneur you need to have passion for what you do, you need to have vison and focus and be determined in what you do. You need to create a brand that not only you are proud of, others can be proud too. 

The first definition of an Entrepreneur set out by “Cantillion” was used and referred to as starting a business, but in today’s society the Global Entrepreneurship Monitor (GEM) states that an Entrepreneur is someone, who attempts to create a business or to expand on an already growing business. However, in today’s market it is seen that the definition is moving away from this, and is now been seen that an entrepreneur is someone who has the ability to posse a range of skills and attributes in order to make a unique business and contribute to the working market, whether employed or self-employed. (Gem.org, 2018)
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Anita Roddick was born on the 23rd October 1942, in a small town called Littlehampton, West Sussex. She was the third of Four children. Her family was among the Italian immigrants in the UK, and they always wanted her to go into the teaching profession, and pushed her in every way in helping her achieve this. Anita, didn’t seem to want to go for this profession as she craved excitement, and adventure. 
After leaving school, Anita went to Paris to study at the international Herald Tribune library, and then started working for the United Nations, in Geneva. It wasn’t long before Anita got the bug for traveling, and after working for one year she started to Backpack around Europe, South pacific and Africa. 
While she was traveling, she visited many Third World Countries, which she soon become acquainted with their cultures, and how they managed their health and body care.

After her travels, Anita returned to the UK, where she later met Gordon Roddick. He was a poet who shared the same ambitions as she did, the couple soon married in 1970. 
Shortly after the couple married they opened a bed and breakfast, and restaurant in which they later sold in 1976, for her husband to fund a trip that he always wanted to carry out. 
 
In 1976, she created a design concept for opening a Body Shop, selling health and beauty products created using only Natural ingredients. Soon after opening her first store her products became a global brand. Mrs Roddick decided to open her Cosmetic shop when her husband Gordon Roddick was away working in South America, she decided that she needed to generate an income for her and her two daughters. 
She funded her first store by securing a start-up loan of £6,500. She kept her store simple and painted everything green to hide any problems that her shop had. Her first store was in Brighton.

Six months after opening her first Body Shop, she went on to open her second store, her business was starting to become a global success so her husband returned home, to help her continue growing her business. 
In 1991, Anita Roddick had over 700 branches and she was awarded the “World Vision Award for Development Initative”. (World Vision, 1991)
Later, in 2004, the number of stores increased to 1980, serving over 77 million customers over the world each year. The body shop was later voted the 2nd most trusted brand in the UK, and 28th in the world.

In 2003, Queen Elizabeth II, appointed Anita with a Dame commander in order of British Empire, and was renamed “Dame Anita Roddick DBE”.

Sadly in 2007 Anita was diagnosed with liver cancer, and sold The Body Shop to another well know brand L’Oréal. 
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Anita Roddick is a hero to not only me, but to many other people across the globe. She not only created a global successful business, that not only operates in the correct manor, she also created a brand that is 100% fair, and valued. Her pride for not testing on animals has made the globe think about the products they use, and where they purchase certain body care items. Not only was Mrs Roddick a brilliant entrepreneur, she also did many charitable things to protest against animal testing. She was among a small selection of people at first, but she made it clear and untestable that testing on animals should be allowed.



















[bookmark: _Toc503818079]Theories
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Sociological theories set out that an Entrepreneur is more likely to get a boost in social culture, because of society’s values. 
The sociological theory looks at different religious beliefs, customs, and the influence that certain behaviour has on society. An Entrepreneur has a role of preforming according to the expectations of today’s society. 

‘Wickham 1998’ sets out the social development model, and states that an entrepreneur is a specific style of management, where the entrepreneur is willing to create venture, and adapt to change, rather than just stick with the basic recourses. (wickham, 2006)
according to this theory a good entrepreneur is always seeking new opportunities to be satisfied. 

A good entrepreneur will have a specific type of characteristics and will be concerned about the Environmental and culture factors, they should also be thinking about the influence education has on a business and how the correct training and improve their skills.
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Economic theories look at the long term focus, and economic conditions which will create opportunities for an entrepreneur to pursue.
There are six main Economic theories:
· Cantillon
· Kirzner
This theory sets out that anyone who is alert and aware of opportunities and profit can become an entrepreneur, it also acts as the middleman who facilitates exchange, and has knowledge of what opportunities can be created. There are a few problems with the Kirzner theory, as It doesn’t set out who can be an entrepreneur, and doesn’t give any barriers for opportunity. If an entrepreneur isn’t always watching for new opportunities then it may be quicker for someone else to recognise and move in on the market. 
· Schumpeter
The Schumpeter theory states that an entrepreneur is a “special person”. The theory sets out that a person who can bring change and develop an idea is what will help create one of the best. Looking at this theory it shows that the function of the entrepreneur, will soon start to fade as more larger organisations will be able to implement new ideas and technology quicker, as they are able to create the funds a lot faster. 
The theory states that an entrepreneur is a special person who thinks in a quick way, they theory shows that the entrepreneur may have difficulty finding financial support to help with their new ideas. 
· Knight 
This theory shows that an entrepreneur is someone who can take risks, and be prepared if things fail. They will most probably assume responsibility for their lack of insurance. 
· Casson
· Shackle 
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The psychological theories look at the focus on the individual, and the mental element, that helps the entrepreneur. It looks at the theory that was put in place by McClelland, which identifies the personality traits for an entrepreneur. It would suggest that this theory looks at the key competencies in relation to the proactivity and achievement. (McClelland, 1961)


The Deakins Theory, sets out that the traits of an entrepreneur is very important, and it is key that they have a need for achievement. It is important that they have have a need for independence, and are able to take calculated risks in order to strive in their sector.(Deakins, 1996)

The Meredith theory sets out that self-confidence is key to success, and that being flexible in taking risks will help in achieving the goals in which you set. 

The key characteristics that make a good Entrepreneur are:
· Motivation 
· Drive in the terms of achievement 
· Enthusiasm 
· Development of strategies
· Positivity 
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To conclude, Anita Roddick was the founder of the Body Shop from 1976 till 2007, where she sold her Naturally created, non -animal tested products to billions of people across the globe. She was one of the most well-known entrepreneurs’ arounds, after creating a global success in just over 1 year. 
The report outlines the history of Mrs Roddick, and how she became to open her business, after winning many awards she achieved everything she set out to do, 
The report outlined the different theories in relation to social factors, psychological influences and the economic theories. It is clear to see that the definition of an Entrepreneur is still unclear, and after many different theories they are still in contrast with each other. Although the theories help give ideas on how to create such a great entrepreneur but it is still unable to show us exactly, how an entrepreneur should be created. 
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