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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In an organisation such as South Wales Police, the necessity of creating effective teams who are capable of working together is crucial to the performance of the force and how they serve the public that they are there to protect. This essay will critically evaluate relevant theories of team dynamics in order to develop team cohesion, so they are capable of working in an effective manner. Further to this, the essay will also cover reasons as why teams sometimes may not be able to function and how this team dynamic can be shaped by the wider organisational cultural norms. 

A team has been described as a group of people who work together to accomplish a shared purpose or goal. Each member relies on one another to accomplish an objective that would be set out by the organisation (ASANA, 2021). These teams are formed deliberately and carefully, to meet the organisational needs and are developed to perform tasks and meet the demands that an individual would not be able to meet on their own (MIT.Edu, n.d). South Wales police as an organisation is formed of many teams who are required to work together. It is argued that an organisation such as South Wales Police who have many teams must have them all carefully aligned in order for them to work effectively. This careful alignment can prevent the organisation from failing their goals, lose the quality of the work output and increase the cost for them whilst also increasing demand of the individuals (ASQ, n.d).

There are several theories relevant to team dynamics as a means to developing team cohesion. A Team dynamic can be described as;

“The unconscious, psychological forces that influence the direction of a team’s behaviour and performance. Team dynamics are created by the nature of the team’s work, the personalities within the team, their working relationships with other people, and the environment in which the team works” (Myers, 2013)

The dynamic of a team can have an active effect on the direction of the team and it is capable of either preventing a team from reaching its goal or causing it to succeed and becoming very successful. This essay will make reference to two popular models that help understand team dynamics. These will be, ‘The Tuckman Team Model’ and ‘GRPI model’. The Tuckman Team Model, proposed by Bruce Tuckman, is hugely popular and contains five stages in which each team progresses through. These stages are forming, storming, norming, performing and adjourning. The first stage, the forming stage, relates to the initial moment of when a team is created. During this stage, the boundaries are testes of what is the acceptable interpersonal behaviour creating ground rules for the team and forming the relationships between the team members and the leaders. During the storming stage (second stage) confrontation is expected and conflict can occur. Members of the group will be finding it difficult to get to grips with the new team dynamics. The productivity of the team will suffer as a result of this due to possible resentment to other members and team leaders.   The third stage is the norming stage. This is where members become open to the new team and as a result reduce the conflict caused in the second stage. Group members begin sharing ideas becoming more cohesive and would begin to work together towards the shared goal. The fourth stage in the model is the performing stage. Members in the team are now working as a team which in turn, has increased the level of work being conducted. They will start to perform effectively as a team with all the members focusing on completing the tasks outlined by the leader or organisation. Getting to this stage is key in getting results and meeting the organisational needs (Natvig and Stark, 2016). For South Wales Police, it is essential to get teams in the performing stage in order for the organisation to be able to hit its targets and to satisfy its shareholders.

The second model is Richard Beckhards model designed to increase the effectiveness of a team. This model is built around four stages. These are goals, roles, processes and interpersonal relationships. This model highlights the different aspects of team cooperation as it goes through the four stages. Goals provide the grounding of a team by setting out a purpose and a goal which in turn sets out the direction for a team to head. Members of the team must understand and accept these goals in order to work effectively. The second stage of this model is roles, this sets the responsibility of each team member. Each member should be aware of these responsibilities so that they are accountable for their work, and to enable each member to work with each other to achieve the goal. The roles should be closely aligned to the goal. Further to this, processes have been described as the ability to repeat the quality of the work being conducted. These processes are formed to effectively support the teams’ goals by streamlining problem solving, decision making, and resource management. This resource management is especially important to get right for South Wales Police as without the correct resources, teams can be easily overwhelmed with the amount of work needing to be completed. The final stage of the model is the interpersonal relationships. This stage outlines the relationships between the team. It is about establishing trust and open communications to support an effective and efficient team environment. It relies on showing respect to each other, keeping commitments, and clarifying expectations so that each member of the team is on the same page (Systemic Excellence Group, 2013).

The Goals, Roles, Processes and Interpersonal relationship (GRPI) model developed by Richard Beckhards supports a focussed team development and can be used in conjunction with the Tuckman Team Model to develop an efficient team that works well, which in turn develops team cohesion. It has been argued that this team cohesion is incredibly important as it can positively (or negatively) affect the effectiveness of a team. This cohesion has been described as the most important determinant to team success due to the benefit it has on productivity and the positive psychological impact on team members (Lakhmani et al., 2022).

Although cohesion is so important, there are several reasons as to why teams may not work. It has been argued that mistrust between teams can have a detrimental effect on cohesion. This makes teams uncomfortable and prevent them from working together and sharing ideas. A second reason for this could be down to misalignment in the team. This is when teams believe that they are on the same page, when they are not. This will lead to confusion amongst the teams resulting in missed deadlines and lower quality work (Talent, 2021). From this, it can be seen how important it is to utilise the previously mentioned theories and models on team dynamics to increase the effectiveness within teams. It is critical that during the forming, storming and norming stages of the Tuckman Team Model that the leaders of the teams maintain control on the issues that may have a negative effect on the team such as mistrust and the misalignment. Further to this, the GRPI model can be used to keep this control with the leader ensuring that they set out the goals of the team, the roles of each member within the team and to develop the necessary processes to help increase the effectiveness. This, along with creating and maintaining good interpersonal relationship will help form a solid team that works effectively. 

Due to the role of a police officer, there are very strict professional standards that they must adhere too. Officers are duty bound to report improper conduct by the police code of ethics. This code of ethics is set out to ensure police deliver the highest professional standards possible to the public. It consists of nine policing principles which are as follows.

· Accountability 
· Fairness
· Honesty
· Integrity 
· Leadership
· Objectivity
· Openness
· Respect 
· Selflessness

It has been argued that members of teams find it difficult to report colleagues for improper behaviour. It is also recognised that there are many reasons that may stop someone from reporting this behaviour. It has been identified that one of these is due to group loyalty. This may happen when a team member is not adhering to the professional standards and is witnessed by a close member of the team. This witness will find it difficult to come forward and report the behaviour as it risks spoiling the relationship and affecting the positive work the team, as a whole, are completing. Further to this, another reason could be that members of the organisation may look down on the ‘whistle blower’ and may lose trust in the person. This pressure of fellow colleagues within an organisation not trusting that individual and treating them different because of the report may be enough to put them off. This is why it is crucial for forces such as South Wales Police create an environment that allows members to report improper behaviour without consequences. Fortunately, South Wales Police offer an anonymous service to report such behaviour, and as such should increase the number of reports. This report will then go to the Professional Standards Department (PSD) who have a duty to investigate it robustly.

In conclusion to the above, this essay highlights key models and theories that develop team cohesion. The Tuckman Model highlights the importance of building a team through process, and that in its initial formation will go through a difficult stage where members of the team will argue. It has been identified through the model, that this stage will usually relax with the team getting used to each other which ultimately will allow them to get a better end result. The use of the Goals, Roles, Procedures, Interpersonal relationship (GRPI) model along with the Tuckman model has the ability to increase the effectiveness of a team. Leaders should set out specific goals so that they set the direction of the team, they should inform each member of their roles whilst creating streamline processes that create consistent results. The issues that may arise from a lack of team cohesion such as mistrust in team can affect the effectiveness of teams. This is why it is crucial to form strong interpersonal relationships within the team. Another impact on team cohesion could be misalignment within the team. Again, it is important for leaders to set obvious goals and to instruct them of their roles in attaining the goal. From the above, it is clear that the issues that can negatively affect the cohesion could be prevented by the models identified throughout this piece of work.  

In addition to this, it has been identified that all employees of South Wales police have a duty to report improper behaviour. Although this can be difficult, South Wales Police have made it possible to report this behaviour anonymously. This has allowed officers to report improper conduct without the possible consequences.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During this essay I will reflect on a policing incident where I played a significant role with the involved parties. I will critically evaluate the different approaches taken by us, the police, and other relevant partner agencies in supporting the most vulnerable in the communities. These approaches differentiate in the different timescales after the incident, from the initial support provided by police in the immediate aftermath to the ongoing support provided by partner agencies.

The following incident to domestic incident in which there were several offences reported to have been committed. A domestic incident has been defined by HM Government as;

	“Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality” (HM Government, 2012).

This definition includes a variety of different relationships which will all fall within two categories. Those two categories intimate and non-intimate. Intimate partners take the form of boyfriend/ wife/ partner etc. The non-intimate relationships refer to the family members, mother/ son /grandparents etc.
 

Officers were called to a small block of flats by a female. The female states that she was staying there with her boyfriend, who had been assaulting her continuously over a three-day period as he kept her locked in the flat. Further to this, he has broken all of her communication devices and threatened to cut her throat if she was to call the police. The female was heard crying over the phone as she whispered for police as to not wake her partner up.

Colleagues and I arrived to the flat on an emergency response in order to deal with the situation. Upon nearing the building, the female victim identified herself from the top window. She was visibly upset. From this point onwards the police support began. Myself and my colleagues reassured her that she would be okay and that we were there to help her. As I entered the building, the female exited her flat into the communal area downstairs. She stated that her partner (subject) was still sleeping. I recognised that this would allow time for me to engage with the victim, and to create an initial connection with the female. This has multiple benefits not only to me as a police officer but the victim as well. An early connection creates trust between the officer and the victim allowing the victim to be more forthcoming with information and more available to accept support. I identified early that this was a young female making her even more vulnerable who would need extra support. She had multiple bruises along her arm and legs including two severe bruises to both eyes. Upon speaking to the female, I was able to understand the situation where she confirmed the initial report made to police. However, it was quite clear to me that she was not providing all the information she could in relation to the situation. I was unsure why at this time but believe that it may have been down to multiple factors. One of these being, the victim had only just met me which meant that she was probably reluctant to have full trust in me at this time. Another being the subject was still in the flat so was scared and also that she did not want him getting into trouble which is quite often the case.

After providing initial emotional support to the victim, she was still unwilling to make a complaint. However, in domestic abuse incidents, police are able to take action without the support of the victim in what is called a ‘victimless prosecution.’ So, I have left her with a colleague as I made my way to the flat. I located the male in the bedroom and arrested him for several offences. This male was conveyed to the custody suite where he was detained. I have then headed back to the flat in order to continue with the support for the victim. 

After speaking with the victim again it was made clear that she was not going to make a complaint to police. However, realising that this victim needed a vast amount of support I spoke with in length about the history of the relationship with the subject. She stated that this abuse had been happening consistently over the duration of the relationship with the abuse getting worse. This is not unusual with domestic abuse victims as victims often live with their abusers for around two years before getting help and support (SafeLives, 2015). In addition to this the victim stated that she had already reported incidents previously but never made a complaint resulting in the subject released due to evidential difficulties. On average a victim will experience 50 incidents of domestic abuse before getting the help and support they need (SafeLives, 2015). 

The victim was informed of the support that can be put in place for her in the criminal prosecution. One of these being the special measures. Special measures are a series of provisions set out to help vulnerable victims when in court and offer the use of screens/ recorded interviews and Livelink (Special Measures | The Crown Prosecution Service, 2021). This allows victims to be away from the offender to reduce stress and to allow the victim to go through the proceeding without coming face to face with the defendant. This supportive measure is incredibly useful at helping victims who are often put off making a complaint against the defendant. I have seen effect this has on victims first-hand. Victims are more reassured when they know that they do not have to see the offender. One issue of the special measures however is that it is not guaranteed. The courts will decide what measures (if any) will be put in place (Special measures in the criminal courts factsheet, 2022).    

Other methods of support I was able to offer to the victim came from partner agencies and charities. Two of the main agencies that aid in this are Multi Agency Safeguarding Hub (MASH) and Multi Agency Risk Assessment Conference (MARAC). Due to police officers not being trained to give full support to victims first-hand, they are able to refer them to the above agencies who can them offer the support. The information of the victim is shared with the use of public protection notification (PPN) which sent the MASH. The staff working at these hubs will review the PPN before sharing it with the agencies that can offer the best support such as social services. Sharing of information to partner agencies is crucial in safeguarding the most vulnerable and providing the support that they need. Prior to the introduction of MASH there were high profile cases in which a lack of information haring led to a luck of safeguarding to a victim, leading to serious consequences (HM Government Department for Education, 2016). Without the completion of a PPN the partner agencies who are capable of offering the most relevant and appropriate support will be unaware of the needs of the vulnerable. So therefore, this multi-agency information sharing is crucial to the effective safeguarding of the victim.
 
The term evidence-based policing can be described as an approach where police and academics, partner agencies and other parties develop, share and utilise existing information to challenge policies practices and to make informed decisions (College of Policing, 2019). This approach to policing can be used to reduce the risk of repeat victimisation and to prevent repeat offending.

Repeat victimisation can happen when the victim does not receive the best support and safeguarding from the relevant agencies. If the victim does not get the support, they may not feel strong enough to make a formal complaint against the offender or be strong enough to leave the relationship. There are multiple factors that increase the possibility of repeat victimisation. A factor relevant in this situation is that after building trust between myself and the victim, she informed that she was pregnant with the child of the subject. This creates a form of barrier against leaving the partner and may persuade the victim to not make a complaint (Adult safeguarding and domestic abuse, 2015). In my attempts to prevent repeat victimisation in this case I have highlighted the behaviour of the offender in order help her realise that she is better off ending the relationship. I highlighted that the subject’s behaviour towards her, mainly him strangling her, holding her in the flat against her will, kicking and punching her all while she was pregnant was not normal behaviour. Often in prolonged domestic abuse relationships, the victim can get become numb to the abuse and believe the behaviour of the offender is normal (Recognising the signs of domestic abuse - Victim Support, n.d.). Although in this instance my involvement in the incident only last for the night, the victim has received ongoing support from South Wales Police and its partner agencies. This ongoing support would have come from the use of evidence-based policing where the organisation has learned from mistakes, from academics and other forces that one of the best ways to prevent repeat victimisation in domestic violence case is to provide support to the victim. As said previously, it is such a massive decision for a domestic violence victim to come forward and make a complaint to police. This extensive support the victim receives helps prevent them from being victimised again. 

On the other hand, there is also an opportunity to prevent repeat offending. Studies suggest that the idea of an offender being certain that they would get caught after committing an offence would be deterred regardless of the type of punishment. In addition to this, it is argued an increased severity of punishment may have greater impact when preventing a person from committing an offence reducing the repeat offending (College of Policing, 2021). Referring to a point made earlier in the essay, on average a victim will experience 50 incidents of domestic abuse before getting the help that they need (SafeLives, 2015). It could be argued that due to the lack of punishment and the offender believing that they are unlikely to be caught, they are more likely to continue offending against the victim. It is only when the victim gets effective support and this cycle is broken if there an opportunity to prevent re-offending.

In conclusion to the above, the incident as whole was very emotional and the incredibly vulnerable victim needed a lot of support from the first contact that they had with police from the call handler. They needed continued support from officers who attended, who were able to realise the situation that the victim was in and decide on the most appropriate support for this incident. This victim has required an effective response from the partner agencies with whom information surrounding the incident was shared. This support has come from ongoing learning done by South Wales Police and the partners agencies using the evidence-based decision-making approach. There is now ongoing help and support for the victim to help against repeat victimisation. The appropriateness of the police response is critical in preventing this ongoing victimisation helping lower demand on the police whilst also benefiting the victim and safeguarding them.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _L.Fencott _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _ _1/04/2022 _ _ _ _ _ _ 






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay I will reflect on a policing incident where I played a significant role in a challenging response call. I will critically assess the strategies developed at the scene, as well as the already existent procedures policies in place. 

The incident I will be referring to throughout was reported to me as a road traffic collision where a single vehicle with an unknown number of occupants as drove off a steep mountain side at speed. The vehicle has flipped numerous times. 

A colleague and I attended the incident on an emergency response. Whilst on our way I was using my radio to ensure that on arrival I was as prepared as I could be to deal with the situation. Upon arrival, at the top of the mountain road, I could see a single vehicle with severe damage and a substantial amount of debris leading from the road to the vehicle. Due to the unknown number of casualties and the realisation that this incident was going to require the assistance of multiple partner agencies, a major incident was declared. A major incident has been described by College of Policing as;

	“A major incident is an event or situation requiring a response under one or more of the emergency services’ major incident plans. This will usually include involving large numbers of people, either directly or indirectly” (College of Policing, 2013).

Due to the seriousness of the collision, the incident required the fire service, ambulance, and specialist teams from each organisation. Calling a major incident begins a series of procedures and strategies from all officers including the senior management. Again, this call highlights the importance of an effective response and alerts the force incident manager (FIM) and the bronze commander.

The role of a police officer comes with a series of core principles such as preserving order, bringing offenders to justice and preventing the commission of offences (College of Policing, 2013). However, the one principle that takes precedence over the others is to preserve life. In this incident, this was my initial priority. I activated my body worn video which is force policy for incidents such as this. I have then made my way to the vehicle where I was checking for casualties that may have been ejected from the vehicle during the crash. 

Upon arriving I have noticed one female sat in the passenger seat of the vehicle with unknown injuries. A colleague then arrived at her aid and began helping with first aid. At incidents where there is unknown information, it can be difficult for officers to make decisions. However, as response officer we are trained to use the national decision-making model. This model has six elements, with each step allowing for consideration. 

The first step to the model is to gather information and intelligence. This was done throughout the incident through use of my radio and witnessing the incident. The second step is to assess the threat and develop a working strategy. During this step I have assessed the risk to be high due to the unknown injury of the female and the fact that there is potential for further injured parties. The strategy at the scene at this point is to identify and locate any injured and to provide medical care to those that need it. Once I have assessed the threat and developed a working strategy, I have then considered my powers and policy. The next step in the NDM is to identify options and contingencies with the final stage to take-action and review. At such a critical incident as this, every decision is incredibly important with the result of the incident relying on quick and effective decision making. The national Decision-Making Model helps officers to structure a rationale when reviewing the incident after it has ended (College of Policing, 2013). In addition to the benefits highlighted above, the NDM is a universal decision-making tool that has been adapted into the Joint Decision Model and this would be used by the other emergency services on scene to create a streamlined decision-making process in agreeing a working strategy to deal with a complex incident such as this (College of Policing, 2013).          

Another issue that was identified at the incident was in the inaccessibility of the location of the vehicle. This presented several problems throughout the incident. One of these being that the level of medical attention we could provide was limited. Due to this, officers had to make do with what was available. The solution was to keep the occupant of the vehicle safe and secure in the vehicle and to make sure the vehicle was not going to move. Fortunately, as the vehicle flipped, it had landed right side up but was lodged in the banking meaning the vehicle was secure. This enabled officers to put full attention onto the occupant. It was identified that the female had a large cut to her forehead with unknown underlying injuries. They were also suspected to have spinal injuries. The severity of these injuries meant that response police officers were not trained enough offer the help that the occupant needed. However, as the paramedics were still preparing at the top of the mountain, officers at the scene had to what they could. 

While the occupant was being cared for, there were still several tasks that were outstanding. One of these being searching the area to ensure that there no more casualties. This proved difficult due to the uneven, and at times, very steep location. As one of the first responders I have had to make do with the resources available to me at the time. To overcome this issue, I have asked a colleague to stand at the top of the hill and guide me to anything they thought should be searched. This was difficult in itself as we were unable to utilise the radio. I searched the area as thoroughly as I could until the National Police Air Service (NPAS) arrived. I have liaised with them and identified possible locations. Fortunately, in this situation there were no more casualties.

In addition to the above, the safety of the officers at the scene was an issue to deal with. Although Officers safety is paramount, they will often put themselves in arms way to look out for others. It has been stated that time and time again, police officers put themselves at risk of harm in order to prevent another from coming to it (PFEW, 2020). During this incident there were several times where officers put themselves in danger. At the onset of the incident where the officers were running down the mountainside to ensure that the occupant partner was seen to as early as possible, another time being when the officer was stood next to the car leaning inside to support the occupant knowing that the vehicle could slide and roll again. All of these would have been assessed by the commander at the incident. Again, there would have been strategies in place to minimise this risk, for example the use of specialist ropes access teams which were eventually deployed to the incident. The deployment of these resources lowered the risk to the officers at scene as we were able to move away from the danger and deal with other issues. 

Another issue raised during this incident is that this may have been an officers first incident of this type. Response officers deal with a great deal of different incidents and they are never the same. Response officers aren’t trained in how to specifically deal with an incident of this nature. Instead, these officers will have to gather knowledge and experience from other incidents. For example, an officer may have been to call where a person has suffered extensive head and spinal injuries. There they gain experience and learn how to deal with the injuries. Another day an officer may attend a serious road traffic collision which is where they would learn to deal with that. It is these experiences that allow a response officer to deal with one off incident effectively. It is still a difficult job to be able to pull from all these different incidents in order to create a strategy on how to deal with the incident at hand. As said previously, the national decision-making model is an incredibly useful tool when attending these incidents. It allows officers to break down step by step their decision-making process. Further, officers rely on experience of other officers to share information and strategies to deal with this situation. Teamwork is critical in delivering an effective.

The final issue raised before the end of the incident was that of gathering evidence. Due to the severity of the injuries to the occupant and her inability to properly explain the nature of the incident and how the vehicle was where it was, evidence needed to be gathered. This was due any potential foul play relating to criminal matters. When gathering evidence there is a terms used to describe the importance of gathering the evidence early. This is ‘Golden Hour’. This term relates to gathering evidence at the earliest possible opportunity. This early gathering of the evidence can prevent evidence from being lost and maximises the amount of evidence that will be admissible in court (College of Policing, 2013). Again, the location of the incident made this evidence gathering incredibly difficult. So due to that the senior officer at the scene ordered a scene guard and for specialist teams to come and gather the evidence in a safe manner.


In conclusion to the above, although this was a very challenging and complex incident it is no different to the majority of the calls that a response officer will attend. A response officer will attend an incident with little to no information and expected to deal with it effectively no matter what it may be. This incident was particularly challenging due to the location and the multiple emergency who were present and who all had a job to do. The strategy was ever changing, from preserving life to gathering evidence officers on scene had to be flexible and adaptable to the ever- changing circumstances. Another challenge is that the response officers are put into these situations with little to no training in how to deal with it. Response officers have been described a ‘Jack of all trades’ (National Institute of Justice, 2001). Officers rely on experience to be able to adapt to these one-of-a-kind incidents where they will need to pull information from dealing several separate incidents to piece together a strategy on how to deal this. Further to this, officers are capable in making decisions quickly in line with the National Decision-making model to identify the best course to take. Officers have had to work with and liaise with several different organisations and departments to ensure the incident is dealt with effectively.  
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
7
	High 
8-10 
	Low 
1-4 
	Med 
5-7
7 
	High 
8-10 
	 I believe more revision of procedures and legislation would benefit me in gaining knowledge.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
8
	High 
8-10 
	Low 
1-4 
	Med 
5-7
8
	High 
8-10 
	Believe that I am more than capable in physical skills. I would like to improve on my road traffic stops. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
6
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
6
	High 
8-10 
	As a new officer who is still in my probation, I am aware that I am lacking on experience. Even with this, I have attended a lot of calls where I have gained a wide range of skills and knowledge.
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