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Introduction to the Presentation
We as a group will be looking at critically evaluating sustainable strategies for Venice as a Cruise ship destination which will include the Environmental Stewardship, Economic Viability, Social inclusivity and Cultural Sensitivity. We will start by looking at Venice’s Environmental practices and social inclusivity. 


Venice as a Destination
Due to Venice holding hisorical and cultural significance, it is one of the most popular tourist destinations in Italy. As a result, visitors come for the sunsets off the Rialto Bridge and cruises through the Canals (https://www.visitvenezia.eu/en/attractions-and-places-in-venice, n.d.) which are currently deteriorating as a result of overtourism on bridges and attractions leading to environmental factors being considered (MSC Cruises, 2025). 


Slide 1- Impacts of Cruise arrivals on residents: Crowds, Costs and quality of Life
The crowding in certain areas is the most time consuming effect of cruise tourism in Venice. In 2024 the rise of expected tourism to visit was 540,000 passengers, meaning 9% more than the previous year 2023 when the decline was 497,000 (Porto di Venezia, 2024). The rise in tourism into the port of Venice sees local businesses thriving from the income being generated through  sales such as company’s like Busforfun, who specialise in green travel from ports to cities in Italy to events and concerts and ensure sustainability is applied throughout their practices, such as ensuring their bus capacity is always at 94% to cover costs and equal work is at standard and Sustainability goals are implemented like life on land to help develop and re plant a tree for future projects (Busforfun.com, 2023). This company limits the amount of tourism efficiently out of the area to create a more sustainable approach to overtourism. 

The pressures are directly in line with SDG 11 (Sustainable cities and communities) which explains how cities and communities need to be more safe, understanding and sustainable according to United Nations (2015) . Venice sees a decline in residents population due to evidence showing tourism is over powering the local development and not those who live within communities around Venice (Seraphin, Sheeran and Pilato, 2018) due to this, declining population future home owners of Venice may reconsider their place of residence as the affects see lower mobility around the city and placing pressure on the infrastructure. Visitors arriving by cruise and only day visiting attractions such as Rialto Bridge and Saint Marks Square, this places pressure on the infrastructure and not contributing highly to accommodation which sees a loss of revenue in hotels and b&bs which nobody benefits only causing disruption for Venice and creating harder lives for residents around to move (Perkins, 2025). 

The policy responses in line with the issues raised include restrictions on the different types of ship sizes and the routes they may use to arrive to Venice. There is a specific ban on large ships travelling through Giudecca Canal due to the overtourism and environmental safety of buildings around (Mediterranean Observer, 2021), which aligns with the IMO principles of navigation and safety within marine, this protocol is in place to ensure there is enough sea room for safety of passengers on board and take into account the environmental protection measures that apply on route through reducing the amount of routes each day (Imorules.com, 2024). Whilst this protocol is in place to reduce routes and dangerous fuels it doesn't help reduce the core issue of visitor volume in Venice. 

UNWTO explained that visitor flow management is a key principle of sustainable tourism development to help areas such as Venice to remain at ease with the volume of Visitors (Untourism.int, 2025), this includes the cap on passengers which Italy have already incorporated into their cruise ship reduction, this is to help tackle overtourism in hotspots and allow both visitors and residents to enjoy the beauty and explore without environmental factors.
Contributing to sustainability initiatives, Italy has become a part of ‘Plastic Smart initiatives 2021’ to promote the reduction of single use plastics and engage with visitors and residents to adapt effective recycling to help reducing waste and reusing when accessible (Plastic Smart Cities, 2024) When Feasible Venice’s Councilor encouraged to work with local businesses to complete the initiative quickly and incorporating everyone which will then hopefully reflect onto other countries around to use this initiative. Italy becoming a Plastic Smart country can hopefully influence cruises who port into Venice to reduce plastic on board and re use when possible to participate in the countries goals for a better planet. Influencing a strategy to becoming plastic smart can hopefully create cleaner countries for both tourists and residents to align with sustainable development.

2. Access to opportunities for local suppliers and workers
Research shows that cruise passengers spend less GDP due to the time on board than tourism who are in destinations, especially due to the excursions being sold on board through companies (Brida, J.G. et al. 2014) this meaning local suppliers are loosing out due to multipound companies taking the revenue. UNWTO took an approach to promote destination based value chains meaning local suppliers create links with tourism operators to ensure equal sales are being created in Destination (Youtu.be, 2025), In Venice this could incorporate mandatory use of licensed guides for tours and trips and partnership with independent businesses to create fairtrade. 

IMO (2020) International Maritime Organisation creates indirect employment opportunities shoreside such as cold ironing which reduces air pollution from ships, skilled workers in Venice gain maintenance jobs and skilled employment meaning development such as these are aligning with both environmental sustainability and value of local employers. 

3. Inclusion of diverse tourist groups on board and on shore
The social aspect of Sustainability depends on the participants of tourism and how they contribute to this. Cruise tourism is frequently perceived as encompassing a diverse array of visitor demographics including older tourists, people with disabilities and families all with standardised Itineraries. These being influenced by businesses marketing their trips such as P&O cruises who specialise in cruise trips to various destinations including Venice (Pocruises.com, 2017). As previously mentioned, inclusivity on shore tourism practices play an important role in improving social sustainability by ensuring that tourism possibilities are available to the vast public. Accessible steps on board and inclusive guided tours allows everyone in groups to participate in creating a welcoming and engaging environment (Sea:, 2025). From having fair distribution through human rights and improving overall visitor satisfaction may entice visitors to revisit Venice due to practices supporting ethical tourism and helps with the economy within Venice’s Tourism board (Xu, Wan and Chen, 2023).


4. Social Inclusivity and community engagement in decision making
Social Inclusivity and Community engagement is a key area of sustainable decision making to ensure everyone from Government to local residents are involved with long term resilience for Venice. Looking at areas such as UNESCO heritage sites which are fragile due to overtourism and suffering social, environmental and economic pressures from these problems (UNESCO World Heritage Centre, 2019). 
Inclusive decisions from Residents to port authorities allows everyone to collaborate and inclusivity is covered throughout, In Venice mass cruise tourism has been associated with the rising living cost, congestion and erosion of the local identity, this is due to the mass numbers of tourism travelling in on Cruise ships populating areas resulting in the issues occurring, this is demonstrated through the urban tourism theory of creating urban citys and destinations by 2030. (Untourism.int, 2015). Having communication engagement plays vital roles to promote social equality through communities rather than development strategies being put through economic interests such as Vencie’s councilor. Which also aligns with the social pillar of sustainability ensuring fairness, participation and improved quality of life for host communities such as Venice (Untourism.int, 2016).

To help mitigate issues with on shore tourism, inclusive on shore tourism could reduce the impacts of social worries to residents in areas such as overcrowding and congestion. By having a varied approach to visitor flows off cruise ships can create better experiences for tourists and safer and comfortable environment  for residents (Milano, Cheer and Novelli, 2019).This approach to balancing both tourism and residents brings more economic support for local businesses due to the inclusivity of Venice. 
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