
DOES THE ORGANISATION HAVE THE RIGHT STRATEGY FOR TODAY’S CHALLENGING ENVIRONMENT
Chosen organization: Disney
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[bookmark: _Toc103972759]“Provide background information on your chosen organisation which should critically review its development over the past 5 years.” 
Disney is one of the largest providers of family entertainment in the 20th and 21st century with outstanding holdings as ESPN, Pixar, ABC, 20TH century fox and Marvel entertainment. Its headquarters is located in Burbank, California. Walt Disney started his journey of animation with the Kansas City film Ad Company located in Missouri in 1920. Disney started producing its series of cartoons based on fairy-tale and fables with his friend ub iwerks through laugh-o-grams films studio located in Kansas city in 1922 (Agnihotri and Bhattacharya, 2022). Disney broadcasted a short series Alice in wonderland, a combination of both animation and live actions expected to be pilot film in the series. After its completion, it filed for bankruptcy and went to establish itself in Hollywood. The series turned out to be a hit series and the demand of more similar series from distributors forced Disney to reopen its shop in Hollywood (Anatolievna and Anatolievna, 2018). The Kansas City team joined Disney in California and started producing Alice films for around four years (Fauzi et al., 2021). It started its first series of animated films that featured the character Oswald the Lucky rabbit in 1927. 
In the 21st century Disney collaborated with Pixar that continued to bear fruit and its innovation challenged the concept of what could be done with computer animation. Disney has launched its new business in order to develop residential communities. It announced its idea to launch story living by Disney, a spirited neighbourhood that is immersed with the company's new brand of magic (Ansoff et al., 2018). It aims at inspiring residents to encourage new friendships, follow their interest and note down the exciting experience in their lives. In 2021, the Walt Disney will generate its total revenue of nearly 17 billion U.S dollars along with parks, product segments and experience which is 10 billion U.S dollars decrease as compared to previous year. One of the greatest segments of Disney is considered as its entertainment and media segments that generates a revenue of around 50.87 U.S dollars in 2021 and it marks a crucial increase compared to that of revenue generated in the year 2009 (Tereshchenko et al., 2019). 
The total revenue of Walt Disney results in an amount of 201.55 billion U.S dollars in 2020. In 2016 the revenue stream generated a revenue to its company of 23.69 billion us dollars that highlighted an increase compared to that of 2013 that was 20.36 billion (Barbosa et al., 2020). It generates half of its revenue through media channels such as Disney channels, ESPN, ABC, television networks.
Parks and resorts were regarded as the second largest source of revenue that helps in generating total revenue of 16.97 billion dollars as it ranks in top 1 to 9 positions of most visited amusement parks and theme parks across the globe. The park located in bay lake, Florida ranked in first place with 20.49 million visitors in 2015 (Farias et al., 2020). Its third largest revenue generators are regarded as the studios entertainment or Disney films business as it generates a maximum of 9.44 billion U.S dollars. Buena vista, a subsidiary of Disney, helped the company to generate over 3 billion through the North American box office in 2016, resulting in almost 100 percent in 2012 (Bogers et al., 2019). In March 2019, Disney officially acquired all the media assets of century fox for around $ 71.3 billion resulting in the largest media powerhouse.
[bookmark: _Toc103972760]“Discuss how the vision/mission of this organisation has changed and explain why this has occurred”
Walt Disney is regarded as one of the most successful companies holding a powerful sector of any economy or entertainment. Before it resulted in a company that holds revenue of 238.9 billion with interest comprising the globe, Disney was more associated with the vision of man through which it was named. It was through this vision that aimed at becoming one of the largest producers or providers of information and entertainment that laid the hard work for Disney to transform into a giant media as it is today (Cescon et al., 2019). In 2019, the brand officially obtained the overall media assets of 21st century fox with revenue of 71.3 billion making it a greatest media powerhouse on the globe. From the very beginning, it aims at providing distinct and quality entertainment to its public. They had a passionate desire for entertainment and started adopting animations for entertaining the public. Soon it turned into a hit entertainer throughout America and people started buying tickets to see Mickey Mouse animation series through the colony theatre in New York. Along with the success it also came across various huddles that helped them build stronger. 
In 1941 the company suffered a major failure that resulted in lying off most of its employees. Before 1923 the company was marked as bankrupt by laugh-o-gram studio. 
It forced Disney to change its vision from entertainment and information to only entertainment channels as it faced bankruptcy and business failures. The vision of Disney conducted it through difficult times as it helped in maintaining focus on the phase of financial and industrial distractions that came along the process (Collis, 2019). It kept pushing despite the difficulties it faced during the struggle as its vision was to become one of the world's leading entertainers. The Disney vision results in targeted audience, company’s aspired positions and the services to be rendered. Its aim is not only to dominate the entire America but also the world as these vision statements are being engraved in each staff of Disney. Keeping this in mind, it aims at every series, content and services that could reach every corner of the world along with the quality and diversity of each product and service (Valeri, 2021). The company's aspired position deals with wading off many of its competitors in order to stay leading. Disney mission statement led to inform, entertain and inspire people across the globe through its unique storytelling, reflecting the iconic brands, innovative technology and creative minds that lead the company to transform into world's premier entertainers. 
The mission statement focuses on changing the company into one of the progressive and dynamic ones through stimulating positive changes (De Stefano, 2019). It deals with enhancement of communities, upgrading lives, entertainment and exceeding expectations. The mission statement shows similarities with company’s previous values as it adds the prioritisation of community. The second component that includes improving lives aims at empowering people and positively changing their life through entertainment (Bonsu, 2019).  It provides facilities in order to support patients such as its 100 million programs in 2018 that resulted in impacting the lives of many patients across the globe. While pursuing these goals, it never abandons its primary focus of entertainment. It expanded its business from entertainment to Disney parks, products and experiences. Finally Disney is not a predictable company as it turned into an unbeaten organisation in the field of entertainment and mass media sector.
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