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Executive summary 
Cultural analysis is an important thing in order to expand new business ventures in a foreign country. The report has analysed the cultural overview of Spain to provide exact insights into the country’s cultural norms and attitudes to establish a successful business organisation.  In addition, a clear external analysis was also conducted to understand the critical and suitable factors of the country to make an effective strategy to manage the customer base as well as employee productivity. 
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Expanding a business in a foreign country it is important to understand the country's situational circumstances along with cultural differences. The concern report aims to analyse the cultural differences and overseas expansion of Spain in order to establish successful business management while developing a productive workforce. 
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Figure 1: Hofstede's cultural model 
(Source: Hofstede-insights.com, 2023)
Based on the power distance Spain score has been determined to be 57 which is considered a high score, which defines that the country has a hierarchical society. Spain's population accepts a hierarchical order in which everybody has a place.  On the other hand, the UK has a lower rank of 35 based on individualism and the country believes that inequalities among people should be minimised.  It is helpful for the diverse hotel and spa to successfully expand in Spain because there is high individualism, employers are an employer relationship is a contract based on mutual advantage and promotion decision and hire is supposed to be based on merit only. This can help the general manager to decrease biases in the workplace while maintaining equality and inclusion.  
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Figure 2: Cultural Visualisation in Spain 
(Source: Globeproject.com, 2023)
Based on Figure 2, Spain has a relatively high score in performance orientation which determines that they are concerned about workplace promotion. Spain's population is less success-oriented compared to the UK. In addition, the transnational leadership style is effective in terms of managing the workflow effectively and efficiently.  In order to increase productivity in Spain the general manager of Diversity Hotel and Spa needs to effectively communicate with the employees to increase motivation and productivity to achieve success and growth. The leaders in Spain have a moderate term orientation score of 4.58 (Globeproject.com, 2023). This determines that general managers need to focus on the team more effectively by increasing communication and team bonds. [Refer to Appendix 1]
Moreover, in comparison to harmonious cultures, such as the Scandinavian nations, people in the UK live in order to work and have a clear performance aim. However, in Spain, there are high scores for uncertainty avoidance because they are obliged to avoid laws and rules and make life more complex. In this case, the general manager of Diversity Hotel and Spa needs to be more concerned in terms of managing the people in Spain because they do not properly follow the rules and regulations.  Moreover, in Spain, people are not greatly concerned about their future and look for quick results without delays. To expand business and managerial work the general manager needs to set a clear structure and well-defined rules prevailing against relaxed and pragmatic approaches to life mainly in the long term life.  
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Figure 3: Largest hotels in Spain 
(Source: Staista.com, 2023)

Based on Figure 2, it can be stated that Diversity Hotel and Spa can face intense competition based on cultural facts and the largest hotel available in Spain.  In addition, Barceló was the largest luxury hotel brand in Spain in 2022, accounting for more than two thousand rooms in the country. Euro stars and Oberstar were classified second and third, with more than 1.9 and 1.7 spaces that year (Staista.com, 2023). It can be interpreted that the mentioned hotels are more culturally rich and able to understand the customers more effectively to manage business operations, and workflow along with customer satisfaction. The general manager needs to analyse its competitors' business strategy and customer handling and team management approaches to make a successful business expansion. 
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	Factors 
	Details 
	Impact on Diversity Hotel and Spa

	Political 
	· The political stability score in the UK is 0.58 ( theglobaleconomy.com, 2023)
· The political system in Spain  is a parliamentary monarchy 
· Spain's government has no such regulation in terms of foreign business expansion 
	Can conduct  business management without any political hazards 

	Economical 
	· The current GDP in Spain  has been estimated at almost 344.1 billion in 2023 to 2028 (Statista.com, 2023)
· The inflation rate in Spain is approximately 4.3% in 2023  (Statista.com, 2023)
	Help to manage price rate due to low inflation rate 

	Social 
	· The population in Spain has estimated 47.36 million in 2020  (Statista.com, 2023)
· The upper secondary and tertiary education in Spain 64.2% in 2022  (Statista.com, 2023)
	Growing population increase business profitability 

	Technological 
	· The technological sector in UK has been projected to achieve US$22.34bn in 2023  (Statista.com, 2023)
· In Spain there are almost 45.1 million use used internet as a regular basis   (Statista.com, 2023)
	Permits to adopt innovative business strategies 

	Legal 
	· Spain's civil law system which manages the entire territory of Spain 
· In Spain, foreign business management has to provide verbal and written evidence as per the claim (Deloitte.com, 2023)
	Allows to manage business operations ethically 

	Environmental 
	· As per Article 45 of the Spanish constitution, every person has the right to enjoy the environment  and  needs to take responsibility for preserving it  (La Moncloa.gob.es,  2023)
	Increase business sustainability 


Table 1: PESTLE analysis of the Spain 
(Source: Self-created)
Analysis
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Figure 4: Political stability rate in Spain 
(Source Theglobaleconomy.com, 2023) 
The UK has a stable political circumstance which permits the general manager to manage business operations without any political hazards.  In addition, the high financial stability is also an important factor which helps Diversity Hotel and Spa to increase its profitability effectively. Technological advancement is also effective in increasing advanced business strategies in order to get productive and profitable companies. 

[bookmark: _yshogltxx8d5][bookmark: _Toc150010884]Conclusion 
Based on the above discussion it can be concluded that Diversity Hotel and Spa can successfully expand in Spain due to stable external factors.  In addition, there are subtle cultural differences that may be found during the cultural analysis which needs focus by the General Manager of this hotel. 
[bookmark: _3o35yxb17i9r][bookmark: _Toc150010885]Recommendation
· [bookmark: _ntxq7be69bhr]Building a successful relationship by properly communicating and initiating learning their culture is important for the general manager in order to manage proper workflow and customer satisfaction.
· Proper understanding the cultural differences along with promoting cultural awareness can increase diversity and inclusion which help to foster a productive work culture in the hotel  institution.
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Appendix 1: Leadership visualisation 
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