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Answer 1
Requirement a
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We know,
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So, Break Even Point (Units) = 70,000
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So, Break Even Point (Revenues) = £770,000
Requirement b
The profit made on sales of 75,000 units
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So, the profit is £25,000

Requirement c
The new profit figure for the improved product.
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So, the new profit figure for the improved product is £120,000

Requirement d
There are several limitations of break-even analysis. It believes that all product-related prices are either fixed or contingent, although the expense does not necessarily be in these 2 categories. The approach would not take the discounts on sales and acquisitions into account (Catanzaro, 2016). The product demand would not be defined by this technique, so the technique can probably wind up delivering ruthless outcomes amid the market gap. The analysis of Break-even often lacks rules such as marginal utility law, diminishing law, and so forth. It is presumed, under this system, that the products’ price will remain constant (Catanzaro, 2016). Anew, this approach does not take into account market dynamics and the risks faced by new entrants. 

Answer 2
(a)
It is important to figure out the actual cost as well as provide suggestions for the forthcoming accounting of operations management, since it gives sufficient details for the project. It is also beneficial to approach lucrative audiences for the management accounting of the organization as it measures the importance of each client cluster (Olive, 2012). It is beneficial to identify the organization's best choices for collecting or producing manufactured goods for the organization's products. It helps to analyze recent activities in the financial planning phase and determine the right investments for the ahead. It also aims to strengthen an investment situation for multiple departments and plans. It assists in the organization's management and strategic plans by evaluating the current operations of organization.

The distinction between financial and managerial accounting is that financial accounting, on the other hand, analyzes the total market results by taking into account of business transaction in depth, such as product income, clients, and so on. Financial accounting evaluates the effectiveness of an organization and accounting for management examines the causes for difficulties and points out how to overcome them (Weißenberger and Angelkort, 2011). The proper evaluation of assets and obligations relies on financial accounting which is included in losses, reassessments and other associated activities. The importance of these topics and their usefulness was correlated with management accounting. 

(b)
In order to achieve the corporate target or even the management accounting targets, there are several strategies a management account incorporates in the company. Three of the methods are discussed in the following:
Historical Cost Accounting: The expenses of the past activities of the company, such as the expenses of the mentioned tasks, processes and branches, are measured by the traditional costs so that the costs can be managed and the potential can be prepared (Modell, 2010).
Financial Statements Analysis: The analysis is conducted to control the effect of the facts on the financial report and its implications. It is useful in forecasting potential profits, the capacity to pay interest and establishing an acceptable payout strategy.
Cash Flow Statement: This method is focused on the increase and decline of capital expenditures (Modell, 2010). In sales analysis, it is also very useful to figure out the role of the organization in satisfying its existing liabilities.
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Profit = (Sales Unit X Per unit Contribution Margin) — Fixed Cost
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Given, £

New Selling Price 13

New Variable Cost  7

New Fixed Cost (including marketing cost) 360000
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New Contribution Margin = New Sales Price — New Variable Cost
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Profit = (Sales Unit X New per unit Cofltribution Margin) — New Fixed Cost
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Given, £

Selling Price 11

Variable Cost  6

Fixed Cost 350000


