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Assess the impact of different leadership styles on team effectiveness and employee morale in the hospitality industry

Introduction: In the field of hospitality industry, everything depends on the work and effort that you put into providing the best service to your customers and consumers, which develops a chain of reputation and sustainability in case of delivering a profitable outcome for the customers and the employees as well. There are many significant examples of hospitality industry which include hotels, restaurants, Café’s, lounge and more (Armstrong, 2012). But hotels are the most exclusive and common examples in the field of hospitality as they have been in operation since the beginning of industrialization to satisfy the needs and demands of the customers based on their choice. Most hotels have pretty much everything that is common as they are designed based on serving one particular purpose but the sole difference between all of those buildings is based on the theme of architectural structure and styles (Arnold and Randall, 2020). There are other key factors which emphasize property location, variety and quality of foods, availability of the services that are promised, and special features which make them exceptional to other hotels. The travel and tourism department are divided into several parts and one of the most consistent and significant parts is hostels for better stay and gather more conclusive and important experience of their life. Hotels can be classified into different branches depending on their size, location, clientele. Length of stay, costing and facilities (Belasco and Hampton, 2022). But the important part of the hospitality which makes it special and recognized because of the management and effectiveness towards the response of the clients. Effective leadership is a method depending on which hotels are famous for their work and individuality. Therefore, this paper will present an analysis about the effectiveness of the leadership in the hospitality industry and the impact of such leadership in developing morals of the employees (Bloisi and Cook, 2017). 
Assessment of the impact of different leadership styles on team effectiveness and employee morale in the hospitality industry: There are many Leadership theories which respond to different behavioral approaches for leaders in making hospitality industry one of them is contingency leadership. Contingency leadership focuses on behavioral studies that help in making effective leaders for the future along with the factor of contingent leadership. There are few more theories such as Fiddler’s contingency approach, Path goal theory and Reddin’s Three-Dimensional leadership model (Boddy, 2017). 
Fiddlers’ contingency leadership theory mainly describes the effectiveness of involving decisions and communications with coworkers and others. It also defines the clear view of using proper methods that are needed to develop work ethics and employee morals in an organization. However, Hersey and Blanchard’s contingency model opposes Fiddler’s theory by stating that a single leadership strategy is not capable enough or effective enough to achieve all industrial and methodical goals within employees and defining the task is necessary to have a clear vision for the development of effective leadership to put an impact on the employees (Bullock and Jamieson, 2021). Furthermore, Wroom and Yetton’s Contingency Model has tried to keep the logical probability theory by focusing on key elements relating to the hospitality industry. For example, logical probabilities decline depending on a single strategy in all situations and inspires improvement or evolvement in the methods which are appropriate depending on the situation. 
There are other different theories such as Transactional leadership encourages in expressing and emphasizing the relationship between the organizational leaders and employees. The main basis of such exchange can be considered as subjective to economic, political or psychological.  These theories prepare the leaders and employees to create standards in their work which leads to establishing exceptions and long-term goals as they work simultaneously and receive rewards based on efforts (Drucker and Maciariello, 2015).  Furthermore, there is Transferable leadership which ultimately works on ground with the employees and inspires them to provide their best work in the field. The work of transformative leadership is going beyond the intellectual self-interest and consideration of organizational interest with the impact of leadership behavior, motivation, rational simulation, individual consideration. Although the concept of transactional and transformational leadership is different than each other but their similar in making their approach to the employees and have all the common goals which are shared for the betterment of the hotel industry (French and Maule, 2019). However, it has been seen that successful leader’s approach both of the theories in their daily life to achieve organizational goals and aim to incorporate and apply both transactional and transformational leadership characteristics takes in their employees for betterment of the hotel industry.
Leadership is a key significant to continue working simultaneously by creating examples for other industries to follow such kind of scales to develop their standards in providing hospitality service to their consumers. There are two methods based on which leaders manage their staff and also inspire them to work beyond their ability, which are rewards and high penalty aspects. Leaders build a system depending on which the other employees focus on achieving goals and show their high-performance rate that makes them a contender for promotion and other facilities that are provided by the authorities (Jackson, 2020). And the penalty method provides a landmark for all the employees and staff not to be too liberal about their decision making and beam more attentive towards their distribution rate and achieve a great number of successes in their choosing field. Furthermore, effective leaders, by following these styles look over the services, the plans, the objectives and the goals which needed to be completed to increase the standard of hospitality in their respective hotel management (John Eric Adair, 2009). In such a process the three basics dimensional of transactional leadership helps them to achieve new heights. These dimensions are contingent reward, management exceptions, districted leadership approach etc.
Contingent Reward leadership style enables the leaders to set common goals and decides what reward should be received for which goals fully show the leader provides materials and moral reward defending on achieving determined goals on the time and effort by employees to complete such objective. Contingent reward style works as a positive transaction between employees and their leaders as it as the leader can observe very closely about how consistent an employee is about their work and how often they realize their mistakes and try to improve every time they find any flaws within their efforts and the services provided by them to the consumers of the hotel (Loveridge and Willman, 2007). 
Management Exceptions refers to the management exceptions consist two-dimensional work ethics such as active and passive dimensions.  In the management, by exception style the leaders do not directly involve resolving or process any problem instead he only arrives when any kind of negative situation arrives during resolving that specific problem (Loveridge and Willman, 2007). This is where the passive dimension works as the leader wits for that specific situation to occur which helps not just him to improve his skills as a leader but also helps the employees to adopt in this exception situation. Here is this approach leaders and employees Identifies the problem and offer suggestion based on their own understanding by putting them into day-to-day life practice. In management, an active dimension is considered as monitoring task for before fulfilling any kind of goals that has been set by the organizations the leader’s duty is to observe any kind of irregularity actively and solve the problem there and then once in for all which is recognized as a reactive role in the active management process (Mullins, 2019).
Disinterested Leadership Approach enables the leader to give the employee a free hand to work individually to increase the level of their work ethics and build a quality which inspires them for future leadership goals as managers or higher officials in the hotel management. The leaders put overall control over the hands of the employees and give them the opportunity to take responsibility and make decisions on their own that gives them a free hand to work as a part of the leading team and to avoid any kind of disagreement between the leader and the employees or his subordinates (Mullins and Dossor, 2013). Disinterested leadership behavior is considered as something which is not so proactively works as an encouragement to be more self-dependent. Bernard M. recognized that scientific studies consist universal values. The transformational leadership which has been discussed creates influencing trust and admiration for the employees. The study shows that leadership in the hotel industry increases the employee’s interests and talent. In addition to that it also means the self-expression of the staff that creates awareness among the people to provide an effective impact on their day-to-day performance. Moreover, such significance of leadership brings conclusive changes in a particular person as a leader and also encourages employees to get innovations (Perrewé, 2020). Furthermore, such leadership goals motivate the employees to work incredibly hard and also to develop their moral values and norm through a dramatic transformation. It also creates the ability in the employee’s art of intellectual stimulation which allows them to work on new ideas and innovate new approaches in the process of problem solving. It also increases the level of individualized consideration that slowly but steadily meets their expectations from the hotel management, both employees and leaders that ultimately results as customers becomes more attractive towards such hotels which have been providing services as per their expectations. (Robbins and Judge, 2023).
In the postmodern management, there are examples of treat exceptions ring leaders as through the course of time the leadership scales have been developed to some new characteristics. A reader’s duty is to harmonize the difference between the organization and ensure that there is no internal conflict inside the departments and becomes a role model for the followers and employees that can be looked up to (Tarique and Briscoe, 2018). The attitudes and behaviors of the leaders play a very important role in the integration of the employees within the hotel management. The positive attitude of the leader carries an important message towards the general staff and other employees of the organization, which works as a significant landmark in their commitments and productivity. In previous studies, personal problems with the employees or with the manager were well established that they could turn into lacking in communications and effectiveness of the work. The effective active response of the leaders will resolve all the internal disputes inside the management departments to make sure that no internal issues can impact the performance of once individual duties (Wæraas and Dahle, 2019).
Effective leadership in the hospitality industry has become a part of modern-day social life that has been emphasized in regular circumstances. Hospitality management is part of a big revolution to make sure that the consumers receive the services and quality of life which they deserve and feel in their day-to-day life. The best hospitality service is one which gives the consumers a stay home feeling that covers all their desires including food, staying, rooms, environment and etc. Without a proper hospitality management system there is no possible way to ensure proper stability in the services that are assured of the consumers as the time of they signed up. Here come the different leadership theories as the savior of the hospitality industry as the contingency leadership theory ensures proper guidance for the working and newly hired employees which will explain to them their proper role as the part of the hotel management system. Furthermore, in this modern era of innovation the characteristics of transactional and transformational leadership have emphasized the hotel management system to get sharpen in the system (Yoder-Wise and Kowalski, 2017). 
Conclusion: In addition to that leadership theories have been involved in many transformations in the system of hotel management industry which put a significant view over the years. In the new modern era, leadership has given different landmarks to recognize their value and importance in this industry. Whichever of these leadership types are adopted or used by the potential leaders of the future, it is evident enough that it will carry conclusive and simulations effect on the progress of the management system. 
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