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[bookmark: _Toc90051154]1. Introduction 
This study focuses on the business changes of the UK market due to the Covid-19 pandemic and Brexit. It will develop a critical analysis regarding the current changes in the external environment of 'Toyota', which is one of the reputed automobile organizations of the UK. The study will demonstrate the changes which the company is confronting in recent times due to the Covid-19 pandemic. The effect of Covid-19 in the external environment of the company will be discussed here and it will also evaluate how the company overcomes the issues. The study illustrates the changes of 'Toyota' during Brexit and its effect on the business of this organization. This study will also demonstrate the initiatives which the organisation has taken to solve the pandemic challenges within the organisation. Further, it will recommend some strategies to solve those challenges in the external environment of the organisation. 
[bookmark: _Toc90051155]2. Critical analysis of current changes in the external environment 
[bookmark: _Toc90051156]2.1 Critical analysis of changes due to Covid-19 pandemic 
'Toyota' is one of the popular automobile brands of the UK, which provides its products and services in different parts of the world. According to Bylen (2020), due to the recent pandemic, the business of several industries has faced challenges in the external environment which affect overall economic growth as well. 'Toyota' confronted the changes as well in its production and profitability due to having some changes in the Covid-19 pandemic. In order to maintain the production process, the company is changing its production plans to maintain its organizational success across the globe. The company is having a disruption in large scale manufacturing, Chinese parts exports, and closure of assembly plants in different parts of the globe, which hamper its production. The Covid-19 crisis has compelled the automotive industry to shut their workforce on short-term during the lockdown period and the employees were paid substantial amounts from the company (Drelich et al. 2021). However, the lack of a workforce disrupts the production of the organisation, which influences the profitability of the enterprise as well. 
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Figure 1: Impact of Covid-19 on the automotive industry
(Source: Kim, 2022) 
The repercussions of the pandemic crisis are unprecedented and many automobile stores of Toyota remained closed for some months or more. Though, there are some positive sides of the changes as well, which help to maintain the success of the organisation as well. The customers become more willing to buy products through the online process and it helps the organisation to enhance its sales revenue. Consumers can select products which they want to purchase from the company and it is easily accessed by the consumers as well. Users want to visit the online websites or organisational pages to know about different kinds of products which Toyota is launching in recent times and the way it helps them to improve the business condition of the company. 
However, disruption in the 'supply chain management' in the pandemic hampered the business growth of the enterprise and organisational profitability. As stated by Arribas et al. (2021), the materials such as aluminum, steel, plastic, copper, magnesium, leather, magnesium, and a few other materials are used to manufacture the cars. Due to a lack of raw materials for car production, Toyota was unable to provide proper services to its consumers. In order to solve the issue, companies need to lower its price which influences the economic structure of the organisation across the globe. Moreover, low prices of the cars hamper organisational profit range and sales revenue of the company. 
The company is focusing on online services more than offline services, as it helps to control the pandemic issue and make the business more profitable across the globe. Some showrooms of Toyota have closed their stores during this pandemic to control the spread of this deadly virus. Therefore, the company needs to focus on engaging consumers through phone calls or video conferences to provide proper services to its consumers globally (Kim, 2022). However, many people still want to interact directly with dealers while buying new cars and therefore they always try to visit the stores. The consumers want to take a test-drive before buying any cars, therefore closing of stores in some places hamper the sales revenue of Toyota globally. 
[bookmark: _Toc90051157]2.2 Changes in the external environment due to Brexit 
During Brexit, the UK and EU signed a trade deal called Trade and Cooperation Agreement (TCA), which helps to regulate future trading relationships between UK and EU markets. The UK was able to set a trade deal that allows UK businesses to do tariff-free trade (Nwankwo, 2018). An interruption of the moving services and goods from the UK to the EU was a long-participated effect of Brexit and it continues to 2021. It is harder to fulfil customer orders if you are no longer able to receive goods easily. There are many business personals who are responding to this store-up goods while tax-free trade between the EU and the UK is still in place. The business was affected by the withdrawal on both sides of the channel.
 Brexit is the reason for uncertainty because firms are becoming uncertain about whether a deal will happen or what the deals might be and whether there is any second option of a public referendum. In addition, Brexit is also a political shock versus an economic one and this is largely unexpected. As stated by Dupont and Moore (2019), another way this is also an unstable shock is that there are many unknown factors that are difficult for businesses to survive.  A survey has proven Brexit is an important reason for uncertainty for UK business. It includes that Brexit led to a 6% reduction in investment in the first two years after the vote. 
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Figure 2: Effect of Brexit on the automotive industry
(Source: Dupont and Moore, 2019) 
Most businesses predict that eventually Brexit will reduce sales and increase the cost (Gudgin et al.2018). Those UK firms who export more services and goods to the EU and import more from the EU were most uncertain and expected Brexit to have more adverse effects on their sales. On the other side, Brexit has some positive side that is affected by the EU. It increases membership in a community of democracy, security, stability, and prosperity. It also enhances (Gross domestic product) GDP growth, higher wages, pensions, and more jobs. Internal market and domestic demand have increased after Brexit. In the perception of internal marketing free movement of labour, services, goods have increased. After Brexit, the UK is less restricted and it's questionable that Brexit had a positive effect on UK business by agreeing to allow them to trade freely in non- EU markets like Australia and America. 
The post-Brexit deal which is secured by the UK with the EU accepts UK business to go for tax-free trade. The UK goods which are imported or exported have to meet particular terms the TCA set out to qualify (McCombie and Spreafico, 2018). It is important to demonstrate goods in business that originates from either the EU or UK. During agriculture, it must have grown in European or British soil to be originating and if this is from outside it must have been changed significantly. When the product does not meet rules which are settled by TCA then they can be addressed to the UK global tariff. 
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The company needs to analyse the requirements to mitigate the challenges which it faced during the pandemic situation. However, taking proper initiative helps organizations to overcome the issue and increase their production and sales revenue across the globe. In order to solve the challenges 'Toyota' prioritizes the security and safety of employees, consumers, and other stakeholders. The company has taken some guidelines to solve these issues and develop the business condition across the globe. According to Zulkifli et al. (2020), the company is providing its support to its employees who are suffering from diseases and also providing support to the affected places of the company also.  Besides that, the company is focused on solving the supply chain issue of the enterprise to improve the production conditions of its cars in the firm. 
The use of blockchain technology in supply chain management is one of the main solutions to increase the 'supply chain ' process of the enterprise. The advanced technology allows the company to have proper information about its supply chain process and the way it controls the production process (Nandi et al. 2021). Adoption of advanced technology helps to know the shortage of raw materials which the firms are having in the current time and fulfil the requirement to manage organizational production. Besides that, strong technology will help to connect with its suppliers and the suppliers provide the required things to firms to develop the production process successfully. 
Toyota is also taking proper care of all its employees by taking the vaccination initiative in the company and it helps to secure the health condition of its employees. As influenced by Pekhnyk and Borzak (2020), the stores which are opened after the lockdown are providing vaccination to their employees in order to reduce the cost of the pandemic. The company's vaccination initiative helps the employees who have come to work in the workplace. However, taking the proper initiative of the vaccination program helps to reduce the health of their employees and improve the production and car manufacturing process of the enterprise. Besides that, the store of Toyota is more conscious of the sanitisation process, and the store, factories of Toyota are sanitising their places every two hours to control the spread of Covid-19 (Farooq et al. 2021). However, it helps them to develop the business growth of the company in the pandemic situation. 
The company is also developing online business strategies for its customers to maintain its production and sales revenue. Toyota is evolving new business websites from where the customers can buy products and make payments from the online portal as well. However, it helps to improve the sales revenue of Toyota and make them develop more products to overcome the pandemic. As stated by Arribas et al. (2021), the organisation is improving its business growth by promoting its online services through different social media channels to increase sales and develop its economic growth during this pandemic. People from different parts of the world are more conscious to purchase products online and the development of effective online websites will help Toyota to fulfil consumer demand and increase the production of their enterprise across the world. 
[bookmark: _Toc90051160]3.2 Evaluation of organisational response to overcome Brexit 	
Toyota faced issues during Brexit which hamper the production and profit of the organisation. The company chose Europe for the availability of a skilled workforce and strong suppliers in the market. Therefore, the company faced significant challenges in the business and several other challenges while leaving the country. Toyota has developed some planning in order to solve those challenges and enhance its business growth across the globe. According to Bailey and De Propris (2017), to solve the issue the company is focused on expansion in different new countries, where they may have an effective workforce. However, a skilled workforce is much required for the company in order to solve the business issues and increase its production in the new market. As a result, the company can develop its sales and profitability in the new business market (Gasiorek et al. 2018). Besides that, it is essential to make proper decisions for expanding a business as the organisation needs proper suppliers who can provide raw materials to them for improving the manufacturing process. 
Enhancement of innovative product design is also essential for Toyota to overcome Brexit and increase its sales. The organisation needs to improve the car design and imply advanced technologies in its cafes to provide tough competition to its competitors. Enhancement of the electronic vehicle and the implication of upgraded technology within the cars will help to improve the organisational business condition (Egan, 2019). The uses of AI (artificial technology), automation processes in the cars will help to attract consumers for developing the production and sales revenue of Toyota. Consumers want to buy new-generation cars in recent times; therefore, Toyota needs to develop its innovation and technology for improving its business condition and achieving the business objectives of enterprise in the new market. 
Toyota has different competitions in the global automobile market and all the companies are providing tough competition with their business. In order to overcome Brexit, the company needs to analyse the competitive strategies of its competitors in the global market. As opined by Somai (2017), evaluation of the effective business strategy is much required for the company in order to solve the business issue and achieve all the business objectives of Toyota in the new market. Moreover, the application of proper business strategies helps the organisation to improve its business in the new market and make it successful globally in near future. 
[bookmark: _Toc90051161]4. Recommendation
The challenges created by the pandemic, businesses across the globe got affected and had to react in decisive ways. As the business turns into the next phase now it is the time to seek out the opportunities emerging in the recovery. After action review, an organization must analyze how they take their strategies during crisis response (Chang, 2018). Leaders can identify those badly affected areas and recover them through collecting data and analyzing it properly. In order to cope up with Brexit, it is necessary to expand the market and this has helped in market diversification with a greater value for future stability. The impact of Covid-19 can be mitigated by the administrative board of Toyota by providing safety as well as security compensation. 
Exploration of markets in post-pandemic situations can be possible with the help of strategic advancement and this can be beneficial to adapt cost optimisation schemes by which business resilience can be enhanced (Chang, 2018). Toyota has been affected by both Brexit and Covid-19 pandemic and navigating corporate social responsibility risk can be possible by adapting digital sustainability and this has helped in betterment in the future. 
[bookmark: _Toc90051162]5. Conclusion 
The study demonstrated the external business environment of Toyota during the Brexit and Covid-19 pandemic. It also analysed the way the organisation is affecting its business by this situation. The study also evaluated the changes during Covid-19, which Toyota has confronted, and the issues they were having with its business during the lockdown period. It evaluated both the positive and negative sides of Covid-19 and the way Toyota overcame those issues. On the other hand, Brexit has disrupted the overall business structure of Toyota and the company's business was totally disrupted during this time. The study illustrated the process to overcome the Brexit issues and the responsibility which the organisation has taken to improve its external business environment. It also demonstrated the business strategies which the company needed to imply in order to overcome the business strategies of the company. However, implementation of proper planning helps organizations to solve the issue and improve the business growth of Toyota worldwide. Finally, it recommended some strategies to solve the issues and improve the external environment of the business in the market. 
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