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[bookmark: _Toc112334231]Introduction
The notion of entrepreneurship focuses on the individual who develops the ideas and formulation of new business while adapting to the risk and benefits of the marketing structure. The report will discuss the roles and responsibilities of an entrepreneur and a brief description of the business idea coherent with intellectual property and legal considerations in the business. The report will comprise an analysis of the beauty industry, an illustration of operations and management plan and a proper marketing plan. It will also involve the financial plan regarding the marketing of the company’s start-up cost with an utilisation of market research. 
[bookmark: _Toc112334232]Business Description, Intellectual Property and Legal considerations
In view of the health and beauty company, the organisation surrounds by the sales of beauty and cosmetic products relating to body care and hair care products. The salons are regarded as the service assistance of the beauty company. To reach the target market, entrepreneurs include these services in their business modules. The UK health and beauty entrepreneur company focuses on enhancing the sustaining nature of the products by using natural resources in their products (Leskinen, 2020). An idea that the entrepreneurs initiate makes them unique in their business. The demand of the business totally relies on the customer’s feedback on the beauty products and the usage of the products. As entrepreneurs are new to the market, they utilise various strategies to enhance their sustainable business plan for beauty products. The entrepreneurs in the beauty company furnish the products with enriched natural ingredients, which enhances the health of the individuals. The beauty sector involves its business in the variations in which its products are sold to the individuals of the market (Lies, 2021). It comprises the packaging system and the price factors that increase the sale of the products enriched by the entrepreneurs. 
Intellectual property comprises various distinguished rights that are intangible in nature. The beauty company that is inherited by the entrepreneur follows the intellectual property ordeals such as trademarks, copyrights and patents. The intellectual property prevents other organisations from using the products that consist of patented innovation of technology, brand-related trademarks and structure of copyrights (CITMA, 2022). The company initiate their products in the market after the successful procedure of trademark that entails the source identifier. They also utilise patent protection in their beauty products to create the patented invention. Additionally, copyrights give the authority to the products of the entrepreneurs to inputs their originality in the work. 
Entrepreneurs use this so that their authentic product packaging or product quality is not copied by other competitors in the beauty company. In the UK, the beauty sector is regulated by (the UK Cosmetics Regulations) which look after the manufacturing and the supplying process with the assistance of the governing bodies (Legislation.gov.uk, 2013).  This mandates the beauty company to follow the regulations in the business formulation. Entrepreneurs who are aiming at initiating their business in the domestic market register their health and beauty business so that they can get the authority of the licensing of the business. This license is approved by the environment section local authority. 
[bookmark: _Toc112334233]Industry Analysis
The analysis of Porter’s Five Forces is used to observe the crucial sources that are related to the competition in a company. The categories included in this model influence the beauty company ranging from higher to lower forces. As per the analysis of this factor, an increase in the high forces results in impacting the business which might be uncertain for the business to operate in the market.  Each of the forces of Porter’s model is based on different factors such as
· The threat of new entrants: Skincare and cosmetics target the same audience in the market but their company is different and they face the competitive disadvantage of other renowned companies. This factor creates a drawback in the business of the other companies reducing profits in their business (Baltrunaite and Sekliuckiene, 2020). With this, the beauty company has several entry barriers in the market. As the market already has renowned players, it is tough for the company to sustain a high economy in the beauty company business. Obtaining an approach to distribution and retaliation is considered to be a minimum barrier in the business. Hence, the influence is high in the company.    
· The threat of substitutes: The beauty company has various substitutes related to beauty and skincare products. It offers natural products of herbs and oil to sustain the environment. The change in cost and the tendency of the buyers towards substitute beauty products is low.  
· Competitive rivalry: The competition in the beauty company is high as several other organisations exist in the market with the same aim of products and target market. The competitors such as Urban Decay, Dior, Maybelline and M.A.C are the top competitors in the beauty company. This causes an increase in the supply rather than the demand for the products. 
· The bargaining power of suppliers: The suppliers are high as the company is enormous in the market. The beauty company needs many producers and manufacturers so the force is low in distinguished inputs (Rompho, 2018). The increase of change in cost and the progressive combination is higher. The number of substitutes and the influence of the inputs regarding cost factor is low. 
· The force of bargaining power of buyers: The increase in the market competition and the accessibility of beauty products has influenced the buyer’s purchasing power in the beauty company. Thus, the bargaining power of the customers in the market is high. This creates strain in maintaining the revenue in the business. 
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	Key Partners

· Stakeholders
· Suppliers
· Buyers
· Co-petition
· Ventures
	Key Activities

· Develop and provide a value proposition.
· Reach target markets
· Maintaining the relationship with the customers.
· Generate profitable revenues. 
	Value Propositions

· Cost-effective
· Organic beauty products
· Environmental-friendly
· Marketing process

	Customer Relationships

· Offering great customer service.
· Providing various offers of sales activities on beauty products.
· Acquiring feedback from customers.
· Formulating collaborative features.
	Customer Segments

· Women in the age group of 18 and above
· Eco-conscious

	Key Resources

· Online platform
· E-commerce websites
· Offline store outlets
· Industry experts
· Technology

	Channels

· Beauty stores
· Salon outlets
· E-commerce websites
· Public Relations
· Delivery services
	Cost Structure

· Value-Driven
· Marketing costs structure
· Infrastructure
· Operations cost
	Revenue Streams

· Premium pricing range
· Associate advertisements
· Sales on offline stores
· Parallel services for women and men
· E-commerce sales on websites


Table 1: Operations Plan
(Source: Created by Learner)
The significance of operations team plans assists in framing the crucial strategies and objectives in the company so that they can reach their targets (Burns, 2018). The above-illustrated table gives detailed planning of the team and the input that it creates in the business. 
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	Designation
	Roles
	Contribution

	Chief Executive Officer
	· They monitor the strategic objectives of the beauty company. 
· Observes the performance of the company. 
	· CEO contributes to developing decisions on marketing capital. 
· Offer in developing organisational visions, culture and values. 

	Manager
	· Managers transform corporate strategies into individual strategies and functional objectives.
· They overlook the performance of the employees and hire and recruit staff. 
	· They offer leadership qualities in the company.
· Shows direction and develops communication in the company structure. 

	Leader
	· Leaders develop a clear vision and goals. 
· Motivate the team members and develops a communication structure with the team members. 
	· Inspire and encourage employees by motivating them.
· Coach and create individual potential among the employees and team members. 


Table 2: Management roles
(Source: Created by Learner)
The above-illustrated table involved the roles and contributions of the key intermediaries of a company that makes the organisational success. The role of a CEO, manager and leader makes development in the company (Secundo and Capaldo, 2020). The table has delivered a detail-oriented way that shows the contributions of the designated job positions in the company. 
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The company initiates the marketing plan to strategise the business plan through advertisements that will be utilised in selling beauty products and services. The approach of the marketing plan will assist in analysing the target market and the ways to reach them in the market. For the analysis of the marketing plan, 4Ps of marketing are used in the following ways: 
Product: The process of products is initiated by maintaining the core products or organic materials. The company utilise the product benefits of eco-friendly products which nourish the skin texture of the consumers. The company select and manufactures those products which have no negative impacts on the environment and products which fulfil the demands f the customers.  
Price: As the company is new to the market, they strategise their marketing cost depending on the value of the customers. They utilise the goals of cost-effective methods which sustain the brand’s reputation and product pricing (Hermans, 2021). By utilising organic products, they put less emphasis on the pricing input of the products and focus more on product quality. 
Promotional mix: The Company strategise its business by attracting customers with the use of e-commerce websites, advertisements, online marketing and various promotional offers. They utilise the objectives of sales promotion on beauty products and incentive methods to attract the target audience. This makes them develop a great emphasis on the brand reputation of the company.  
Distribution strategy: The Company use the assistance of the suppliers and the manufacturers which helps towards smooth delivery of the product. They target the customers based on customer segmentation groups depending on demographic, geographical, physiological and behavioural segments. This marketing process of planning assists the company to analyse the demand of the customers for beauty products. 
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Source of Finance: The importance of accounting or financial engagement is essential for an individual business that provides a progressive and sustainable operating engagement mainly. Associated with the general operating approach, the presence of supportive financial sources is initiated for managing the accounting progress including operating stability on a proper basis (Weygandt et al., 2019). According to the present financial processing, overall details related to this new business venture have been provided that indicate the financial progress as; 
	Source of Financial presence 
	Amount

	Owners’ investment 
	50,000

	Bank borrowings 
	25,000

	Total capital 
	75,000 


Table 3: Financial Presence
(Source: Created by Learner)
Business Cash flow budget: An applied engagement of business Cash flow initiative is initiated for managing the accounting formulation including development support that is progressive for business performance initiative purpose. As per the present operating and financial approach a detailed support, regarding business liquidity processing has been initiated for the six preceding months. 
[image: ]
Table 4: Business Cash flow budget
(Source: Created by Learner)
Business Profit and loss statement: The identified engagement  regarding this approach is initiated for managing the financial progress including operating development mainly that bring the optimised growth support in a proper basis. According to the present performance support a detailed presentation of income statement is initiated for disclosing relevant profit formulation support that is sustainable for managing the competitive accounting identification of this business in a proper manner. Such details on an annual basis have been provided for the present accounting period. 
[image: ]
Table 5: Business Profit and loss statement
(Source: Created by Learner)
Business financial assumptions: This business is formulated with the support of some significant accounting estimates regarding; 
· Continuation of business is initiated with “Going concern principle support”. 
· Presence of revenue will be expanded with 15% support and COGS with an 8.50% basis. 
· A formulated revenue progress with the level of 10% on an annual basis has been initiated. 
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The approach of market research focuses on analysing the sustainability of a product through the assistance of marketing research that is conducted with several potential individuals. The company uses the product’s benefits to target the market size and the audience (Leban and Voyer, 2018). They offer sustainable and organic products which attract eco-conscious customers. To analyse the demand of the customers over the product and pricing the company can initiate surveys, interviews and customer monitoring. The size of the beauty market in the United Kingdom is estimated to be approximately 27 billion Pounds and it is ranked as the 7th largest international beauty market (Conway and Hemphill, 2019). The recent trend in the market of beauty and cosmetics products is the initiation of hyper-personalisation of products. Additionally, the demand for men’s products is also increasing in the marketplace. The company can strategise its marketing analysing while adapting to these modules. As the variation of the beauty products is increasing in the market, the company can necessitate the opportunity of affiliate marketing to analyse their customer strength regarding the products.  
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This report has briefly discussed the roles and responsibilities of an entrepreneur in the development of their business plans. The report has involved the product description of beauty and health products with the initiation of intellectual property and legal considerations that sets the ways for the business. It has included Porter’s five Forces in regard to industry analysis. The report has illustrated a broad review of the operations and management team plan with an emphasis on the marketing plan. In conclusion, the report has comprised of a financial plan thorough proper marketing research that shows relevant statistics, recent trends and opportunities in the beauty market.  
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January [February] March | April | May | June
[Business cash inflow
[Business sales 67438]_63000] 59800 62000 62800] 61000)
[Total cash inflow 67438]_63000] 59800 62000 62800] 61000)
[Business Cash outflow
[Production cost 13488] 23600] 21590 19800| 38000] 36900
Salarics and Bencfits 41667] 41667 41667 41667 41667] 41667
[Reat and Overhead 2083] 2083|2083 2083| 2083] 2083
[Marketing Activities 2500] _2500] 2500 2500 2500] 2500)
Depreciation & Amortization 33| 833|  833] 833 833 833
[Total cash outflow 47083] 47083 47083| 47083| 47083] 47083
[Net cash inflow 20355] 17917 12717 14917] 15717] 13917
[Add: Opening cash balance 5000] 25355 43272] 55990] 70907| 86624]
[Closing cash balance 25355] 43272 55990 70907] 86624] 100542]
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Income Statement

Year1
Revenues 809250
lcoGs 161850]
[ Gross Profit 647400
[Expenses:

Salarics and Bencfits 500000)
[Reat and Overhead 25000
[Marketing Activities 30000
Depreciation & Amortization 10000
[Total Expenses 565000
[Eamings Before Taxes 82400)
Less: Taxes 18128
[Net Earnings 64272





