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Executive summary


This report mainly explores two core elements of business ethics - the philosophical foundation and the argument with stakeholders. This report and the collected literature explore in the context of multipolar digitalization, including corporate purposes and regulators and regulatory roles By advocating that modern business ethics should be based on "limited virtues" (Laera,2025), this thesis report studies the integration of equalist and the theory of stakeholders for argumentation, combining Patagonia and China Unicom to analyze the impacts and challenges brought by various ethics, ultimately applied to the stage where organizational strategy has been implemented Strong evidence is provided here through genuine and reliable literature






























1． Research Background and conditions

Nowadays, artificial intelligence is very broad and humanized. Since the 21st century, artificial intelligence has been constantly updated and developed to enhance technological innovation in artificial intelligence (Friedland。2025) and systemic social inequality (Bapuji.2020) have driven what is commonly known as: The development of business ethics has made it the core of the deployment. The traditional picture of "one person in power" and "shareholder in power" has been blurred. Such ideas are gradually deteriorating, and enterprises need to be prepared for transformation and repositioning. Outdated concepts will only lead to the inability of enterprises to sustain development and progress or even regression The core of these factors lies in the fact that there are too few key figures in control of the overall situation, there is selfishness, there may be problems such as the leakage of corporate secrets, and the idea of "above shareholders" is strongly opposed by "stakeholder capitalism" (Freeman et In this context, companies now have to abandon their previous strategic layout and re-plan. This article will conduct an in-depth study of stakeholder capitalism and virtues and ethics (Lee, 2025) and egalitarianism (Neron, 2025)



2． Business Combined with Sexual Ethics and Philosophical Theories: Template Design for Stakeholder Virtue ethics

In response to the complexity and numerous challenges of business and society today, this paper will shape a combined idea of "external responsibility" and "internal virtue" from both philosophical theory and social virtue ethics

2.1 Egalitarianism + Coordinated development of stakeholders

Neron (2025) studies from the perspective of political theory that the enterprise is positioned as an executor of egalitarianism and the system of moral ethics, with the core being: The idea that all stakeholders within the enterprise have the right to equal distribution of value, which is highly consistent with Freeman's (2020) proposition that it is not determined by the dictatorship of a few shareholders, should be redefined to coordinate the benefits and values created jointly by employees, communities, suppliers, and so on
 
This framework has been further demonstrated in practice: Indigenous collective enterprises (Baker, The case of implementing the principle of equality - by limiting the exploitation of natural resources and protecting the ecological environment, and reducing the unemployment rate among teenagers by nearly 22 percent while protecting the ecological environment (data from 2020 to 2025) - perfectly demonstrates that not only has ecological environment been protected, but also socio-economic progress has been achieved It fully interprets the concept of egalitarianism and achieves the strategic goal of a win-win situation for ecological protection and social development, and Unilever's Sustainable Development Plan (Strand&Freeman) It applies egalitarianism to social life and this perspective goes beyond Friedman's "theory-only" view, redefining the goal of corporate development as a win-win with society and stakeholders and positioning the enterprise as a creator and win-win of social welfare (Donaldson.2025).

2.2 Virtue Ethics and the integration of morality at all levels of the enterprise

Lee (2025) reconfigures traditional virtues in a creative way of thinking in the business context and redefines them as being able to carry the perspective of "virtue" to practice by cultivating enterprises to implement several goals: The idea of closely linking one's own interests with the interests of society is strongly argued by Michaelson (2021) in the normative leadership module, which provides a philosophical basis for emphasizing that the core content is that leaders need to establish the right character and take action Rather than simply making rules

Crance(2023) further pointed out that virtue ethics is a norm that transforms enterprises from passive legal compliance to active practice and is a key factor for enterprises to implement equality of stakeholders and successfully transform virtue ethics from cost centers to strategic assets on the basis of practice (Rasche.2023) And it is clearly visible in the transition that Patagonia takes "environmental protection" as its core idea (Michaelson.2021) The core idea was implemented in the 2024 brand survey, which found that 78% of consumers regarded "virtue ethics" as the primary purchasing concept, thereby indirectly confirming the impact of virtue on the development of the commodity economy in the market, while China Unicom in 2025 Likewise, the framework of Laera (2025) "Limited virtues" is embedded in the main core content of future development and the target plan for implementing actions, focusing on two aspects of the virtue concept of "accountability" and "protection" in line with the long-term development frontier of the enterprise, ensuring that all information is traceable and costs are reduced without compromising product quality and profits And a 5% reduction in carbon emissions while also having profit margins, all these cases demonstrate that the "virtue theory" can effectively transform "cost burden" into "strategic deployment" and "strategic assets" to build a long-term competitive advantage for the enterprise (Rasche.2023)

2.3 Normative development in the context of multipolarization

Donaldson (2025) suggests that there are some differences in Chinese religions and institutions in the trend of a multipolar world This makes it difficult to precisely implement universal ethics. The core idea of universal ethics cannot be implemented in a multipolar trend, but enterprises should follow the core idea of "normative consistency" to adhere to differences while avoiding harm and closely link local practices with common human moral principles, which is the core idea of business ethics, with Zhang & Gumusay (2024) on the mutual complementarity of religious beliefs and cultural theories

The balance point practiced in multinational corporations provides a reference: When a tech company operates in regions such as the Middle East and North America, it has provisions issued by local governments - the North American market has strengthened data privacy protection policies, while in the Middle East this provision is described rather downplayed. Therefore, the prerequisite for the company to practice ethics and morality is to comply with the relevant legal systems of the local society Corporate ethical decisions need to be fully coordinated between the market environment and diverse cultures, maintaining a balance between the two sides and reinforcing it with "cultural fit" as a bridge. This requires managers to have a higher moral judgment ability in order to achieve global ethical consensus and local The mutual complementarity and harmonious integration of cultural development



3. Integrating theoretical knowledge in the direction of practical policies combined with practical actions of the model

The foundation of all philosophy is valuable only when it can be put into practice, and only when philosophy is effectively embedded in the development of corporate culture will its value be manifested. What mainly introduce below is the relationship between stakeholders and virtue ethics, and this article is also based on these two viewpoints and models for exploration and research from three aspects: the regulatory role of the enterprise, social responsibility and moral standards

3.1 The purpose of severely damaging the enterprise - from single profit distribution to value co-creation

Ferraro & Beunza (2023) found through research that beyond profit, the emphasis is on the core content centered on stakeholders, the purpose of which is the ethical foundation in corporate decision-making. Clearly visible value trends enable enterprises to prioritize the needs of all stakeholders linked to interests in resource allocation and strategic planning Rather than short-term market trends, this is highly consistent with Edmans' (2020) idea of "making the cake bigger", both of which hold that the purpose of enterprises is not to compete with each other for fixed assets, but to make the cake bigger together by creating innovative thinking and jointly promoting social progress and obtaining more resources Generating more value is what we call win-win cooperation

Here is an example to support this: Unilever, with the idea of "making sustainability dynamic" at its core, guided the development and production management of all its products. A series of measures led to a 3.2% increase in its annual revenue from 2020 to 2024, significantly higher than that of other companies in the industry (Serafeim.2020) On the other side, an Indian women's textile company spent half of its profits on literacy programs in the community while training the basic operational skills of the majority, which led to a 20% increase in its net profit. This better demonstrates that the two aspects of corporate purpose transformation and "making the pie bigger" are not mutually opposed but mutually beneficial and reinforcing
But this is not completely risk-free at Margolis & Walsh (2020) warns all companies to be wary of the risk of "perfunctory purposes". Some companies use "social responsibility and sustainable development" as an overt verbal commitment in public relations and actually compete for resources in the limited cake according to the previous logic. Therefore, companies must instill the direction and thinking of purpose transformation into every step and every department and raise their awareness The idea of "mutual benefit and win-win" and "making the pie bigger" can be integrated throughout the entire enterprise. Stakeholder organizations can be established to participate in the supervision of enterprise management to effectively prevent the risk of "perfunctory purposes" and ensure that the idea of "talking on paper" is precisely implemented as "code of action"

3.2 The responsibilities and challenges that enterprises need to face for society and the ecological environment

The Harvard Law School Forum (2025) reports that the ideas of "biodiversity conservation" and "AI ethics" are listed as the core ideas for sustainable development of all enterprises in 2025. The goals require enterprises to break away from the traditional superficial management model and abandon the traditional "CSR donation" model Integrating social responsibility and virtue ethics into core business, raising awareness, and the model of "from stakeholders to virtue ethics" provides relevant and feasible paths: internally driven by virtue, externally implementing action goals with stakeholders, achieving win-win cooperation, fulfilling the obligation of social responsibility and protecting the ecological environment, and combining responsibility with business opportunities In the specific implementation process

1. Ikea has achieved the virtue of "management" through this furniture recycling program (Lopez & Spence, 2023) IKEA has reduced the cost of disposing of waste by 25% through this management system while reducing over-exploitation of the environment

2. The supplier direction has also been adjusted and innovated. Chinese manufacturing enterprises have achieved efficient energy conservation and rational allocation of resources by recycling raw materials and reusing them. Chinese manufacturing enterprises have achieved this win-win situation of reducing costs and protecting the ecological environment by adopting a closed-loop material system, not just improving ESG by 15% The score also reduced the risk of losses due to supply chain disruptions by 40%, truly achieving a balanced relationship between sustainable development and ecological protection

But it's not all smooth sailing. While achieving this balance, there is also a serious challenge. Schiehll's (2025) survey found that 42% of S&P 500 companies have a problem - they openly commit to the social responsibility of zero emissions and zero pollution but fail to do so behind the surface Some even mislead the public through the practice of "green washing", a phenomenon known as "ESG decoupling ", and the key to solving this problem lies in the need to introduce third-party supervision, publicly disclose the situation of some non-compliant projects and publicly announce the time for rectification, and the need for enterprises to accept the supervision of stakeholders to avoid the phenomenon of "responsibility hanging"

3.3 Regulatory Role Ethical Standards and Corporate Imagination: Building Synergistic Governance

Scherer & Palazzo (2021) argue that enterprises are not merely individual economies to entities but need to participate as executors in social responsibility governance. Supervision, as the core of external oversight constraints, is to plan ethical bottom lines, correct wrong policies, and adjust the right mindset. Supervision is an important guarantee and supplement to ethical self-discipline, rather than a replacement Indulgence in effective regulation can transform the ethics and morality of enterprises from passive to active participation in enforcement and compliance

A typical example is that in the EU's Due Diligence Order for Corporate Sustainability (2024), it is mentioned that all businesses need to conduct risk assessments to assess potential crisis risks in the supply chain, which is related to the stakeholder theory (Wicks&Harrison) Highly consistent with the EU-linked rate of labor violations, 2023

And the fact that the Federal Trade Association made a very serious start in a telecommunications fraud case in 2025 further highlighted the power and role of regulators in correcting misconduct and violations, and again added in Vandekerckhove (2025) that businesses also need to cultivate "imagination" and bind to morality through protection Managing stakeholders rather than exploiting and other moral metaphors in decision-making to stimulate the initiative and self-awareness of enterprises and the public to further reduce passivity and "dictatorship"



4. Case Analysis: Gain a deeper understanding of the core ideas through cases

4.1 The practice case of Patagonia's successful combination of interest hookers and virtue ethics more importantly demonstrates that the core idea of the overall module is correct and feasible

The two core elements of Patagonia's business model are virtue ethics and interest linkages, but he has successfully implemented both core ideas thoroughly

Virtue ethics: With "supervision and management to protect the environment" and "transparency" as the main core The stakeholder theory: Ensuring that employees' basic salaries are guaranteed and working together with the surrounding community to carry out environmental protection work, the results of this achievement show that the annual revenue increased by 12% in 2024, while most other enterprises in the industry only had a 4% revenue share. The retention rate of employees is also 27% higher than that of other enterprises in the industry (the retention rate of other enterprises is only 65%). Through this achievement The case of merit shows that virtue, ethics and interest groups can complement each other and achieve a win-win situation, both achieving the objectivity of profits and ensuring the balance of environmental quality, social needs, etc

4.2 China Unicom also has successful cases of transformation. The core idea of China Unicom is how to achieve the coordinated development of normative accountability and supervision within limited virtues

The first point is limited virtues, where is the focus of limited virtues (Laera.2025) It focuses on both "accountability" and "regulation". The specific implementation is that in 2025, China Unicom released a series of reviewed data and transformed the original way of obtaining energy to "solar energy", which not only increased the revenue level It also protected the natural environment by nearly 30% less emissions and at the same time needed to cut energy costs by 18%, which was the most effective way of Unicom's initial concrete actions to limit some people's paper

The second point is that in terms of normative accountability and oversight, China Unicom has tied the salaries of all its executives to ESG results, which are aimed at reducing talk The results of putting ideas into action are also very significant in 2025. China Unicom not only achieved 18% cost reduction, but also 5% reduction in regional emissions and won 40% of the important projects for smart city construction in 2025. Finally, a very reassuring point for investors is that China Unicom's MSCIESG rating has changed from the previous From B to A+! This is a very, very good and powerful affirmation



5. Conclusions and Summary Recommendations

5.1 Summary of this article We can see that business theory is not a constraint on profit The rational use of resources and environmental resources can lead to win-win cooperation. By constructing two complementary but seemingly contradictory modules, this article allows everyone to see more clearly what the advantages and disadvantages are, and through in-depth analysis and research of various successful transformation cases, it is confirmed that these two seemingly contradictory concepts can coexist and complement each other as long as we make good use of them These resources can be achieved by learning to find that balance point and provide a complete and reliable solution for enterprises to start from the philosophical foundation and go to the actual practice

5.2 The specific suggestions are as follows

Based on the research report above, the following small suggestions to enterprises and regulatory authorities can effectively solve the problem of not finding a balance point 1 First establish the concept of virtue ethics linked to interests for all units. The core virtues that must be clearly defined are "transparency", "regulation", "fairness".

1.Secondly, where conditions permit, a third-party organization can be established to be specifically responsible for matters related to stakeholders, and it can participate in important decision-making meetings that are related to each stakeholder

Finally, the compensation of executives could be linked to ESG, which would also allow for self-supervision without a mind 

2. Adopt the ideological logic of creating value through mixed integration: All enterprises can refer to the classification method proposed by Jakob (2025) to allocate a portion of their profits to community investment projects or environmental investment projects, so that the reduction or increase of profits will be linked to society and the environment, and a risk assessment can be established for investment in environmental projects and community projects It can effectively avoid economic losses caused by low-income projects and reduce the chances of new problems arising

3. There must be a need to strengthen normative management and supervisory accountability. This is to establish an effective regulatory system. This is to avoid ESG decoupling (Schiehll.2025). There is a commitment to supervision by a third-party regulatory system in all sustainable projects, and companies need to regularly disclose some non-compliance items
And the time for committing to rectification also requires the establishment of a stakeholder investment and feedback platform

4. It is necessary to cultivate the mindset of every person in every position and every employee who is related to the interests. It is necessary to work together to improve the thinking, imagination, right and wrong ethics of managers
The ability to judge morality, while adhering to core principles in cultural adaptation and avoiding ideological deviations.
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