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Summary of Guest Service Operations
Rossington Hall, a historic hotel, focuses heavily on guest service operations to ensure a seamless and satisfying experience for all visitors. These operations include front office activities, reservations, concierge services, and overall guest interaction management.
Model of Reflection Used
This perspective is grounded in Schön's model of reflection, which highlights the significance of introspecting on experiences to augment learning and professional growth (Schön, 1983).
Learning Objectives
• Comprehend the difficulties and optimal methods for overseeing guest service operations.
• Acquire proficiency in communication, collaboration, and task coordination.
• Acquire the skills to effectively utilize technology in order to improve the efficiency of guest service.
• Acquire knowledge about the strategic decision-making processes involved in guest service.

Contemplation of Experience and Individual Growth
Throughout my practicum at Rossington Hall's front office, I engaged in observation and gained knowledge from supervisory roles, thereby gaining insight into the intricate responsibilities associated with supervising client services. This particular experience served to underscore the importance of effective collaboration, communication, and technology in ensuring the utmost satisfaction of guests.
Notable insights gained from this event are:
Employment-related skills: Efficient operations and teamwork rely heavily on the implementation of effective communication techniques. Regular team meetings were crucial for addressing operational concerns and devising effective solutions, thereby ensuring the smooth functioning of operations (Rahayuning Safitri et al., 2023). Furthermore, implementing cooperative initiatives and cross-training programmes ensured that employees could fulfil multiple responsibilities, enhancing flexibility and service delivery quality (Özdemir et al., 2019).
Technical Knowledge: Using digital tools to manage tasks and schedules improved operational efficiency. Trello and Asana, modern task management systems, have greatly enhanced task organisation by providing a centralised platform for tracking tasks and facilitating collaboration (Negoita & Borangiu, 2023).
Customer Service Standards: In order to exceed visitor expectations, it is necessary to fully understand personalized service and superior operational efficiency. Introducing automated systems for reservations and billing enhanced guest satisfaction and optimized administrative procedures (Bagchi et al., 2021).
These insights highlight the significance of incorporating communication, collaboration, and technology into guest service operations to improve operational efficiency and ensure guest happiness.

Thoroughly evaluate the work-related skills and technical expertise.
Managing guest service operations at Rossington Hall required addressing various challenges, including outdated administrative systems and the need for improved staff training. Crucial areas of competence and knowledge encompass:
Management of inventory: Effective inventory management minimizes expenses and mitigates the possibility of running out of goods. The utilization of economic order quantity (EOQ) models (Gundersen et al., 1996) can enhance operational efficiency and optimize stock levels.
Sustainable practices: The adoption of sustainable practices, including the utilization of biodegradable materials and energy efficiency optimization, has the potential to significantly impact both operational and environmental outcomes (Karadakova, 2020).
Expense management: It is crucial to implement cost-control methods effectively in order to achieve strong financial success. The relationship between a manager's focus on cost control and a hotel's overall performance can be influenced by the use of regular audits and cost-control practices (Enz & Siguaw, 2000).
Acquiring proficiency in these abilities and incorporating these methodologies is of the utmost importance in overcoming operational barriers and bolstering the overall efficacy and longevity of guest service operations.

Reflection on Organisational Issues
During my practicum, I faced challenges including insufficient staff training and the implementation of obsolete administrative systems. These factors adversely impacted the efficiency of operations and the satisfaction of guests. In order to tackle these problems, it is crucial to execute strategic measures that will improve overall effectiveness and optimize the satisfaction of our customers.
Feasible options encompass:
Staff Training: Consistent and focused training sessions on administrative operations and customer service have the potential to uphold high standards and improve employee performance (Shawky et al., 2015). Effective training programs cultivate a culture of exceptional performance by ensuring that staff are well-versed in the latest standards and methodologies.
Upgrading Systems: Investing in energy-efficient and contemporary administrative systems can greatly enhance operational efficiency and minimize environmental footprint. Modern solutions streamline administrative processes and provide improved adherence to operational standards (Vasadze et al., 2018).
Sustainable Practices: Organizations can improve sustainability and operational efficiency by implementing waste reduction measures and optimizing energy consumption. Studies indicate that implementing sustainable management methods in hotels might improve their marketability by minimizing waste and attracting environmentally concerned customers (Yan, 2011).
These solutions are based on practical considerations and are backed by relevant theories and empirical research. A thorough plan is offered to tackle the identified organizational difficulties at Rossington Hall.
Strategic Plan for the Future
Based on the knowledge gained at Rossington Hall, we propose a plan of action to improve operating efficiency and enhance visitor satisfaction.
Enhance Communication: Establish a regular and systematic timetable for team meetings aimed at addressing and resolving operational difficulties. Effective communication tactics enhance team unity and guarantee uninterrupted functioning (Rahayuning Safitri et al., 2023). The reference is from the work of Sturman and Ford in 2011. Managers should utilize a combination of spoken and non-spoken communication strategies to effectively convey messages to their teams.
Improve Teamwork: Facilitate collaborative endeavours and deliver comprehensive training across various domains to effectively enable employees to carry out multiple duties. Cross-training enhances flexibility and ensures that employees can support each other during increased demand or when staff is lacking (Özdemir et al., 2019). Promoting a culture that emphasises collaboration and mutual assistance can increase employee satisfaction and improve service outcomes (Parkan, 1996).
Task Management: By integrating digital tools into task management and scheduling processes, operational efficiency can be optimized. In the realm of task management, modern platforms like Trello and Asana have the potential to significantly improve operational efficiency and task coordination through the provision of a centralized interface that oversees assignments and fosters collaboration (Negoita & Borangiu, 2023). By using these technologies, workflows can be streamlined, ensuring that all team members are aware of their duties and timeframes (Bagchi et al., 2021).
Personal Skills Development: To maintain continuous education, participate actively in workshops and courses focused on contemporary techniques and strategies in hotel management. Consistent training sessions enhance the staff's comprehension of current industry norms and methodologies, thereby improving the quality of service and operational efficiency (Abdien, 2017). Sustained professional growth is of the utmost importance in the hospitality sector in order to preserve service excellence and effectively adjust to emerging trends and technologies (Mozhaeva & Rybachek, 2020).

Educational Objective
The hands-on training I received at Rossington Hall was invaluable for understanding the intricacies of guest care in a historic hotel environment. The main educational goals comprise:
A comprehensive comprehension of inventory management and cost-control strategies: Proficiency in the implementation of inventory management strategies, including Economic Order Quantity (EOQ), has proven indispensable for optimizing stock levels and minimizing wastage, thus ensuring cost-effectiveness and upholding superior service standards.
Enhanced comprehension of the effects of sustainable practices on operations: Acquiring knowledge about sustainable practices, such as the utilization of biodegradable materials and energy preservation, has emphasized the significance of environmental accountability and its beneficial impact on operational efficiency and tourist contentment.
Developing critical communication, collaboration, and task management competencies: The practical experience has emphasized the value of proficient communication, promoted collaboration, and utilized technological resources for organizing responsibilities in order to optimize processes and elevate the standard of service provided.
Moreover, applying these talents in a tangible, real-world setting has reinforced the theoretical understanding gained during my academic pursuits. This hands-on experience has greatly improved my understanding of hospitality management and prepared me to properly tackle future challenges with a strategic and informed approach. These insights will significantly enhance my professional growth and future career aspirations in the hotel sector, equipping me with the vital abilities to excel in various roles and advance in my career.

Conclusion
Gaining a more profound comprehension of the intricacies of guest service operations within the context of a historic hotel has been facilitated by the experience at Rossington Hall. This has led to an increased awareness of the impact of sustainable practices on operations, a heightened awareness of inventory management and cost-control strategies, and the development of crucial communication, teamwork, and task management abilities. By applying these abilities in the real world, I have solidified the theoretical comprehension acquired during my academic endeavours, thereby enhancing my knowledge of hospitality administration and fortifying my capacity to confront forthcoming obstacles with a well-informed and strategic methodology. These invaluable perspectives will significantly augment my professional development and forthcoming career ambitions in the hospitality sector, furnishing me with the essential competencies to thrive in various roles and progress in my professional trajectory.
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