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Good leadership is essential to the success of an organization because it gives direction, motivates employees, and encourages creativity. Leadership, according to Northouse (2022), is "a process whereby an individual influences a group of individuals to achieve a common goal." The goal-oriented and interactive aspects of leadership are emphasized under this definition. In any business, leadership is essential because it creates the organizational culture, propels strategic goals, and ultimately decides whether the organization succeeds or fails (Cole & Kelly, 2020; Mullins & Christy, 2016). According to Northouse (2021), leadership is the capacity to direct, influence, and motivate people or organizations toward the accomplishment of shared objectives.
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Transformational and situational leadership come out as important strategies when examining the leadership philosophies at PureGym. At PureGym, transformational leadership may have a big impact on inspiring and motivating staff members, promoting creativity, and creating a feeling of unity in the pursuit of the organization's objectives. This approach places a strong emphasis on staff development, fostering an atmosphere where workers feel empowered and committed to the mission of the company. To ensure that leaders modify their style according to the particular context—whether those entails guiding, coaching, or helping team members to maximize performance—situational leadership can also be used to adapt to the changing needs of employees and operational situations.
Characterized by the capacity to inspire and motivate subordinates to put the needs of the group ahead of their own, transformational leadership is all about moving people toward achievement. According to Northouse (2022), the primary objectives are to formulate a vision, cultivate an atmosphere of intellectual stimulation, and offer personalized attention.
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It comes with a number of benefits and drawbacks. Presenting a compelling future vision to employees can excite and drive them, increasing their involvement and dedication. This is one of its main merits. Additionally, it stimulates original thought and creativity, which promotes innovation inside the company. Furthermore, transformational leaders foster a growth-oriented workplace by prioritizing staff development (Yukl & Gardner, 2020). But there are also disadvantages. High standards and a never-ending quest for innovation can lead to employee burnout. Furthermore, employees may become less independent and proactive if they place too much trust on the leader's vision (Mullins & Christy, 2016).
When it comes to member engagement and program innovation, PureGym is a prime example of transformational leadership. In order to foster a friendly and inspiring workplace, the CEO and the leadership team concentrate on this. One way to motivate members to reach their health objectives is by offering different fitness challenges and community events. During the COVID-19 pandemic, PureGym's leadership had to adapt their approach. The transformational leadership style shifted to a more situational leadership style to address the immediate challenges posed by the pandemic. This included implementing new health and safety protocols, shifting to virtual fitness classes, and ensuring clear communication with members about the changes (Western & Garcia, 2018). The ability to adapt their leadership style based on the situation helped PureGym navigate the crisis effectively while maintaining member trust and engagement.
One example of this adaptation in action is PureGym's reaction to the early lockdowns that occurred during the outbreak. Humphrey Cobbold, the CEO, and his team swiftly made the switch to providing online resources and virtual fitness classes in place of actual gyms to keep members interested during the closed hours. In order to motivate their team to swiftly create and launch new services while simultaneously attending to the pressing operational issues, this transition required a combination of transformational and situational leadership (Northouse, 2022).
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Hersey and Blanchard's theory of situational leadership holds that there isn't just one optimal way to lead. Effective leadership, on the other hand, depends on the circumstances and the followers' preparation. The four primary leadership philosophies identified by this paradigm are delegating, mentoring, directing, and supporting (Cole & Kelly, 2020).
The flexibility of situational leadership, which enables leaders to modify their approach in accordance with the unique requirements of a circumstance and their followers, is one of its main benefits. Leaders are better equipped to handle pressing needs when they are responsive. Furthermore, situational leadership can be customized to each employee's stage of development, promoting advancement and strengthening their skills (Yukl & Gardner, 2020). But there are drawbacks to this strategy as well. It necessitates precise situational and follower preparedness assessments, which can be challenging for leaders. Furthermore, uncertainty and a lack of consistency may result from frequent changes in a leader's style (Mullins & Christy, 2016).
Leadership at PureGym has proven to be situational, especially during times of crisis or major transition. For example, the leadership team used a directing manner to ensure adherence to new health and safety rules throughout the post-lockdown reopening phases. To guarantee that all staff members comprehended and followed the new protocols, this required direct communication (Cole & Kelly, 2020).
The leadership style changed to one of support and coaching as things settled down. They concentrated on offering more training, encouraging worker feedback to enhance procedures, and helping employees acclimate to the new normal. PureGym was able to smoothly manage the shift and uphold high standards of service thanks to the flexibility in their leadership style (Waldman & O'Reilly, 2019).
The way PureGym is implementing its gradual reopening plan is one particular instance of situational leadership in action. In order to guarantee safety, the leadership team first took a directed approach, establishing precise rules and standards for both employees and members. The leadership style changed to become more supportive as staff members grew accustomed to the new protocols. Resources and encouragement were given special attention to ensure that staff members could adjust to and prosper in the new setting (Western & Garcia, 2018).
As a frequent participant at PureGym, I have seen firsthand how the management team leads and how that affects both members and staff. The majority of the leadership at my neighbourhood PureGym was transformational prior to the pandemic. In an effort to motivate members and foster a feeling of community, the management team frequently planned workshops, community activities, and fitness challenges.
I noticed a noticeable change in the leadership approach throughout the pandemic. To handle the problem at first, the leadership used a directed approach. New safety procedures were communicated to the workforce in a clear and regular manner, and they were obviously trained and ready to be implemented. The leadership style changed as the circumstances changed to become more encouraging. Northouse (2022) asserts that member feedback is essential for ongoing development, which is why management launched virtual classes and aggressively solicited suggestions to improve their services. This flexibility in the leadership style not only preserved a high degree of involvement and loyalty during a difficult time, but it also guaranteed the safety and happiness of members.
The theoretical ideas of situational and transformational leadership are supported by the experiences of PureGym. With its focus on inspiration and vision, transformational leadership was clearly demonstrated in the pre-pandemic programs that tried to foster community and engage members. During the pandemic, situational leadership was evident as the leadership approach changed according to the staff members' and employees' urgent demands and level of readiness (Bass, 2008).
The significance of flexibility in leadership and the capacity to adjust to changing conditions is emphasized by this synthesis of theory and practice. Additionally, it emphasizes how important it is to comprehend multiple leadership philosophies and how to apply them appropriately in diverse contexts (Cole & Kelly, 2020).
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To sum up, any organization's potential to succeed and last depends on its ability to lead effectively. The way that PureGym employs situational and transformational leadership styles highlights how crucial it is to modify leadership strategies in response to changing circumstances and followers' demands. The secret of PureGym's success has been its capacity to uplift and encourage people, as well as its adaptability to changing conditions, especially during the trying times of the COVID-19 pandemic. To support organizational growth and success, future leadership approaches should continue to place a strong emphasis on staff development, adaptability, and a distinct vision (Northouse, 2022; Yukl & Gardner, 2020). An organization's vision and purpose are shaped and driven in large part by the behaviours of its management and leadership, whose actions and choices affect how motivated, aligned, and committed its workforce is to long-term strategic objectives.
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