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[bookmark: _Toc69851350]Introduction
The global business environment can be defined as the environment in different countries with different factors influencing the environment of the home country of the organisation that also lead to influence the decision making on the use of effective resources and capabilities. The report will show the annual report of Burberry, the website and changes that companies can take for the satisfaction of the stakeholder. As per the research, it is analysed that in 2020 the global amount of Burberry revenue was about 2.63 billion. 	
The firm also faces high competition in the market from high fashion brands such as Chanel, Christian Dior, Gucci, Ralph Lauren and many other firms. In the Asia Pacific region, the business possess 40.26% of the market share, n EMEIA it is 37.12%, and in the Americas, it is 22.62% of the market share of Burberry. The report will further show the competitive benefits of the strategies and ways determined for the satisfaction of all the stakeholders. The report will further show the benefits of such ways to the business so that business can deal in a competitive market and in real times. In the end, the report will show the recommendation given to the business for improving the ways for satisfaction of the stakeholders. 	
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[bookmark: _Toc69851352]Overview of organisation
Burberry is considered as the British Luxury fashion brand that provides ready to wear, including trench coats, leather goods, fashion accessories, leather goods, fragrances, footwear and cosmetics. Headquarter of the firm is established in London,England, UK.The firm operates in more than 421 locations as per the record on 2020 (Moore and Birtwistle 2004).As of 2020, the firm is consist of more than 9892 employees working towards the success and productivity of the growth. 
[bookmark: _Toc69851353]Global business environment
The global business environment can be considered as the environment in different countries that can influence the home country of the organisation, with influence on decision making on effective use of resources and capabilities (Rao 2021). 	
[bookmark: _Toc69851354]Annual report
According to the management of Burberry, their strategy is right for the success of the brand. The management needs to as agile and flexible as they want to be to fulfil the need of consumers and to ensure that they safeguard their business and protect their stakeholders. As per the proper analysis of the annual report, the revenue of the business was decreased due to the pandemic situation but maintained the earning. The adjusted operating profit of the firm is more than 2019 that is £433m (as a Director et al., 2020). The operating profit was reduced to a huge amount in 2019, it was £437m, but in 2020 it reduced to £189m, which has highly influenced the productivity of the business.
[image: Financial Performance & KPIs - Burberry]
Figure 1: annual report
(Source: Burberry plc 2020)
The website of the business state provides every information needed by the customer. To make it easy for consumers to know prices in their currency, the website of the firm ask for the country to choose, for the convenience of customers. The website provides a variety of products in which business deal and corporate responsibility of business towards customers. The site also provides a site map and sustainability of business in a competitive market. 
As big brand Burberry always stick on their commitment to bringing positive change for planet and community. The main aim of the firm is to build its own history of innovation and creativity in products, packaging, and the workforce to craft them to solve the challenges that the firm is facing (Portney 2015).  The main focus of business is to source more sustainable and innovative material involving organic and recycled fabrics to maintain sustainability in the environment. 
[bookmark: _Toc69851355]Ways in which Burberry can respond to satisfy the expectations of stakeholders
It is essential for management to consider the requirements of the stakeholder as it can support the development of a sustainability strategy that also delivers the greatest benefits to the business.For instance, some of the consumers prefer green products from their green suppliers it becomes essential for Burberry to respond to consumers in a way they want. The management can involve all the stakeholder in the open house of a campaign organised by the business so that each and every piece of information can be shared by them (Asonova et al., 2020). 
The firm can use digital technology such as augmented reality so that customers can be inspired by effectively creating a unique interactive experience for them. Employees can be considered a very useful source of creative ideas. They can have a good understanding of the impact of various activities and the impact and also support in analysing how customer and other stakeholders feel about the business and its operations as they interact with them on a daily basis. To reduce the labour exploitation impact, the management of Burberry can continuously interact with their team across the business for keeping them informed and engaged. 
The business can also possess commitment towards the development of colleagues, and they are growing. For instance, the business currently supports their colleagues in effective, innovative thinking through different programs like cross-functional problem-solving day, in which the employees need to engage and search for the creative solution to opportunity and challenges. For the involvement of shareholder in the business, the management provides a multichannel engagement process by providing investor announcement with interim and preliminary decisions. For the involvement of communities, the management can provide career inspirations and also use an apprenticeship scheme by providing the young generation with training opportunities (Enríquez-de-Salamanca 2018). 
For the involvement of partners, the business can use goal through a strategic partnership with NGOs business partners, industry partners, ethical trading initiatives. The management needs to make sure that all the stakeholders effectively understand the commitments of the business to sustainable development and what the business is performing about it. Environmental regulators and any other organisations can be considered as a good source of idea and advice. For instance, the management of Burberry can publicise its policies and objectives through the proper implementation and development of sustainability plans. 
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[bookmark: _Toc69851357]Changes discussed to give the company some form of competitive advantage. 
Changes listed above can support business in effective involvement of different stakeholders of the business and enhance the relationship and responsibility. It is essential for management to have environmental protection and green policy as investors are more concerned about environmental issues than ever before. As per the above ways, stakeholders of Burberry can support management in reducing the transaction costs and generate more competitive advantage over competitors. The stakeholder can also support in acquiring and preserving the valued resources with a reduction in the transaction costs. With timely regulation of training and development programs for the employees, they can support in increasing the productivity of the business (Jones et al., 2018). Proper management of stakeholder support in mitigating the risks of undesirable social incidents by proper implementation of corporate social responsibility. 
With proper relationship and management of stakeholders, the management can form an effective relationship by linking the innovation with value creation to the ability of the business to effectively possess the cost leadership and advantage of differentiation. The stakeholder support in effective decision making and solving critical issues to gain competitive advantage. Proper engagement of stakeholder can support in ultimate save of time and money. According to research, it is estimated that engagement with a stakeholder can improve their chances of the business to finish their project on time. Proper engagement of consumers and employees help management in improving the accountability of the organisation and with the external target audience. Transparency is important for the business as it can help in maintaining the potential risks before they can become a threat to the business (Kaolawanich et al., 2020). 	
[bookmark: _Toc69851358]There are 6 major benefits with the effective involvement of stakeholder in the business. 
Trust: effective satisfaction to the stakeholder can enhance their trust towards the organisation and improve their retention for the business. This support in conveying the message that business values their perspective. This approach can be considered as a collaborative approach and support in building trust and goodwill towards business.
Decision-making process: the above-described ways change the mind of the individual on the issue and allow management to make more informed decision on the critical deviations. The individual should look towards considering the problem from a different approach, and the informed decision should always be the goal of the business (Shams 2016).
Cost-effective: satisfying the expectations of stakeholder can support saving the cost of the business. According to the research, it is analysed that proper involvement of stakeholders improves the changes of business to finish the project before time. 
Accountability: proper engagement of groups, employees and individuals of the business can support considered as the key to improving the accountability of the business in the workplace of the organisation. It also supports improving the relationship with the external audience of the organisation. Transparency is also important, so management needs to be clear about the outcome that Burberry is hoping to achieve in future. 
[bookmark: _Toc69851359]Recommendation
The key stakeholder of the business provide requirements of an individual on the basis of information from the industry. The more business engages and involves stakeholder, and the more business will reduce and recover the risk on the operations of the business. From the above analysis, it is recommended that management should have stakeholder preferred methods of communication. The management of Burberry should look towards the most effective method of communication so that stakeholder remains constant (Blok et al., 2015). The management can also engage their stakeholder in the estimates. The management can ask stakeholders where you can make changes or can be better as suggestions make the decision excellent and strong. The management can also look towards involving them in the open house of the business so that they can get each and confidential information about the business. 
The management should also look towards keeping stakeholder engaged through the operation process with timely update and information. The management of Burberry also need to accurately map the expectations of the stakeholder and need to be crystal clear about their expectations. Though inevitable, the business can determine the conflict definition of success. Engagement of stakeholder in decision making can support in fulfilment of each expectation and need of stakeholders. The management should present their ideas and findings to the stakeholder for finding the best course of actions. The management also needs to map their strategy accordingly and identify which stakeholder are their advocates and which can be road blockers for the business (Zozulya et al., 2015). 

[bookmark: _Toc69851360]Conclusion
From the above report, it is concluded that for effectively operating in the global business environment, the management needs to consider the satisfaction of stakeholder to overcome the situations of sustainability. The report has further studied different ways that business needs to implement for providing satisfaction to consumers.The report has further shownthe competitive benefits of the ways for the involvement of the stakeholder so that issues related to sustainability, that is, environmental pollution and labour exploitation, can be improved. The report further studied the benefits of the ways discussed related to the involvement of stakeholder management. In the end, the report has provided proper recommendation sothat business can enhance their productivity and profitability of the business. 

[bookmark: _Toc69851361]References
Books and journal 
as a Director, B., elect Sam, T. and as a Director, F., 2020. BURBERRY GROUP PLC. Policy, 305(94.91), pp.16-370.
Asonova, E., Borusiak, L. and Romanicheva, E., 2020. Literary Education: What Key Stakeholders Think. Вопросыобразования, (1 (eng)).
Blok, V., Hoffmans, L. and Wubben, E.F., 2015. Stakeholder engagement for responsible innovation in the private sector: Critical issues and management practices. Journal on Chain and Network Science, 15(2), pp.147-164.
Enríquez-de-Salamanca, Á., 2018. Stakeholders' manipulation of environmental impact assessment. Environmental Impact Assessment Review, 68, pp.10-18.
Jones, T.M., Harrison, J.S. and Felps, W., 2018. How applying instrumental stakeholder theory can provide a sustainable competitive advantage. Academy of Management Review, 43(3), pp.371-391.
Kaolawanich, R., Oe, H., Yamaoka, Y. and Chang, C.Y., 2020. A Discussion of a Luxury Apparel Brand Strategy in an Emerging Market: Conceptual Model with Network Perspectives. SIASAT, 5(2), pp.58-72.
Moore, C.M. and Birtwistle, G., 2004. The Burberry business model: creating an international luxury fashion brand. International Journal of Retail & Distribution Management.
Portney, K.E., 2015. Sustainability. MIT Press.
Rao, S., 2021. International business environment. Himalaya Publishing House.
Shams, S.R., 2016. Capacity building for sustained competitive advantage: a conceptual framework. Marketing Intelligence & Planning.
Zozulya, D., Radomski, D., Boey, E., Lozanoski, H., Nathani, A. and Sheppard, J., 2015. Burberry Group PLC.
Online reference 
Burberryplc 2020 annual report [online] [20 April 2021] available from:  https://www.burberryplc.com/content/dam/burberry/corporate/oar/2020/pdf/Burberry_Annual_Report_2019-20_Financial_Highlights.pdf


image1.png
ADJUSTED OPERATING PROFIT

2020 £433m

yJop1ol Pro forma £404m

2019 £438m

2018 £467m

2017 £459m

2016 £418m





