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[bookmark: _Toc502179412]Introduction
Telecommuting has become increasing common at most companies and it has received interest from academics and professionals (Allen, et al., 2015). As ICT technology has improved, it has become economical and easy to have reliable and high-speed data connections (Bertschek & Neibel, 2015). This has made it easier for an increasing number of workers to telecommute usually by working from home. However, there is a debate with regards to the benefits of telecommuting since it is a fundamental shift in the manner in which companies have traditionally operated. Research in the field has been hampered by differences in definitions, conceptual frameworks and the diverse fields in which the research has been conducted (Noonan & Glass, 2012). 
This report discusses some of the key arguments on both sides of the telecommuting debate which has re-ignited. The report begins by defining telecommuting as used in this report. It then discusses some trends in telecommuting prior to discussing the pros and cons of telecommuting. 
[bookmark: _Toc502179413]Definition of telecommuting
 For the purposes of this report, telecommuting is defined as working regularly, but not exclusively, from home (Noonan & Glass, 2012). This is enabled by the use of ICT to keep contact with the company and other relevant business partners like clients and suppliers (Ryan, 2013). 
[bookmark: _Toc502179414]Research Questions
1. What are some of the current trends in telecommuting?
1. What are the main advantages and disadvantages of telecommuting?
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Figure 1: Share of managers allowed to work from home (source: (Bloom, et al., 2015))
Figure 1 above is based on a survey of manufacturing firms during 2012-2013. The survey covered all managers who were allowed to work from home at least once a week (Bloom, et al., 2015). The results show that in the UK and Germany, nearly 50% of respondents were allowed to work from home showing that the practice is common. The US is also high with 40% of managers allowed to work at least one day from home. More interestingly, figure 1 also shows that even developing countries are catching up with a number of South American and African countries showing that almost 20% of managers are allowed to work from home. This appears to imply that this practice is likely to increase globally in the future. The trend in developing countries is also driven by a desire to avoid traffic congestion and by better telecommunications infrastructure (Bloom, et al., 2015). 
In the UK, the number of employers offering telecommuting increased by nearly 40% between 2006 and 2017 while in the US 24% of all employees spend at least some hours working from home on a weekly basis (Ryan, 2013). However, despite these figures, only 2.5% of employees consider their home to be their primary place of work (Ryan, 2013). These figures show that while telecommuting is growing, employees still view offices as their main place of work. As discussed in later sections of this this report, this has important repercussions for the concept of telecommuting. 
[bookmark: _Toc502179416]Advantages of telecommuting
For many activists and politicians, telecommuting is popular due to a number of reasons. Working from home reduces time and costs for workers since they no longer have to travel daily (Noonan & Glass, 2012). Telecommuting is also considered to be environmentally friendly since it reduces traffic and, thus, contributes to a reduction in pollution and energy use (Allen, et al., 2015). Telecommuting is also perceived to contribute to the work-life balance of individuals with care-giving responsibilities. Furthermore, some commentators argue that telecommuting allows mothers to compete more effectively at work and this will contribute to the elimination of gender gaps in salaries (Keller, 2013). In some cases, telecommuting has also led to increases in the employment rates among older workers (Arvola, et al., 2017).
Telecommuting has also been shown to improve productivity levels. One study in China found that telecommuting led to a 13% gain in worker performance due to workers taking fewer breaks and sick leave (Bloom, et al., 2015). There was also a gain of 4% in the performance per minute. This study also found that telecommuting results in higher job satisfaction while employee retention levels increased by over 50% (Bloom, et al., 2015)
Research in America suggests that more jobs in the economy could be performed through telecommuting if there was more support from employers (Allen, et al., 2015). In a number of sectors, technology dependent jobs can be performed at home with minimum direct supervision (Noonan & Glass, 2012). In particular, these sectors include key sectors like the ICT sector and the finance sector. Empirical evidence suggests that telecommuting can lead to increases in productivity and employee retention while reducing absenteeism (Bloom, et al., 2015); (Allen, et al., 2015). 
Despite these perceived advantages, organisational obstacles to telecommuting have always existed. These were based on management’s reluctance to forgo direct supervision and perceptions of shirking among employees. Yet, the decision taken by Yahoo to prohibit telecommuting appears to go beyond such concerns and raises new concerns about the concept. These concerns are discussed in the next section. 


[bookmark: _Toc502179417]Disadvantages of working from home
There are significant benefits to telecommuting as discussed in the above section. However, in order to deliver these benefits; telecommuting needs to be; firstly, widely used by workers; and, secondly, able to replicate workplace productivity at home (Noonan & Glass, 2012). As telecommuting has become more common, certain concerns are being raised about its ability to improve productivity and its ability to improve the work-life balance of workers. 
In terms of productivity, an increasing number of senior managers believe that telecommuting reduces overall productivity especially in sectors that require creativity and collaborative work (Shulman, 2013). Such managers believe human interaction is important for productivity since ideas can be generated even from casual conversations. Moreover, it is often more effective to resolve minor issues with conversations rather through chains of emails (Ryan, 2013). Yet, some detractors agree that there are certain situations where telecommuting is appropriate and effective (Shulman, 2013). For example, a person writing a report or working on software code could effectively work from home since minimum human interaction is required. 
For companies like Google and Yahoo, telecommuting has become ineffective as it is perceived to stifle collaboration (Ryan, 2013). However, some academics argue that face-to-face interaction is unlikely to lead to more innovation at a time when such interaction is decreasing in most offices (Noonan & Glass, 2012). The management of such companies also argue that overall organisational commitment also decreases with increases in telecommuting (Allen, et al., 2015). Working in an office environment allows for regular interaction with colleagues both professionally and socially. Thus, there is a chance to build networks and relationships which would increase the employee’s sense of belonging and thus contribute to organisational commitment (McGregor, 2013). 
One of the perceived benefits of telecommuting is that it improves work-life balance. However, research shows that this may not always be the case. One study found that for many American workers, between 30-50 years of age, telecommuting is additional work after completing a full 40 hour week in an office (Noonan & Glass, 2012). Thus, in these cases, telecommuting contributes to additional stress as the employee is unable to effectively detach themselves from work. Moreover, general well-being levels decrease for the partners of such employees which can lead to relationship problems and more stress (Arvola, et al., 2017). In such cases, telecommuting appears to be nothing more than a general expansion of the time spent working which can lead to employers increasing work demands for employees allowed to telecommute (Noonan & Glass, 2012). 
[bookmark: _Toc502179418]Conclusion
This report began with two questions; what is the extent of telecommuting and what are its main pros and cons. Based on the discussion in this report, it is clear that telecommuting is becoming relatively common in developed economies with up to 54% of employees stating that they regularly work from home (Bloom, et al., 2015). Moreover, there is also a significant upsurge in telecommuting in emerging economies like India and China. 
This increase in telecommuting is based on its perceived advantages which include an increase in productivity and retention rates and better work-life balance. However, the discussion in this report shows that in some industries, telecommuting is not considered efficient by management. Companies like Yahoo believe that collaborative working requires face-to-face interaction since even casual conversations can generate ideas (Shulman, 2013). Moreover, minor issues can be rapidly corrected via discussions rather than through chains of emails. In terms of the work-life balance, research shows that telecommuting can result in increased hours working and increased levels of stress. This can strain relations with the non-working partner. 
Thus, in conclusion, it appears that telecommuting can be effective in situations that do not require high levels of collaboration; for example, when writing a report or an article or when working on a particular piece of software. It is less effective where creative, team-based solutions are required. To actually improve work-life balance, it is suggested that individuals who work from home “switch-off” after a number of hours to reduce stress and the feeling of constantly being at work. 
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