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[bookmark: _Toc5317042][bookmark: _Hlk5316002]Introduction: 
Several academic skills are needed for an individual in personal life and job life both. Different jobs need different skills. As the society is developing rapidly, competitions among organisations are also enhancing and every organisation wants not only graduation degree but also other employability skills. The organisation also wants those graduates who will make a work environment for the employees. Primark is an Irish fast fashion retailer situated in Dublin. There are many branches launched in Europe and North America. The sales manager of Primark is selected for describing required skills in the company. The report will also explain the personal SWOT analysis based on employability skills and an action plan to develop skills. 
[bookmark: _Toc5317043][bookmark: _Hlk5316015]Discussing different academic skills
There are many academic skills such as critical reading skills, writing skills, academic language, critical thinking skills, delivering an efficient presentation, digital capability, literature review skills, mind mapping skills, handling study pressures, time management skills, essay writing skills, note-taking skills, independent learning skills, research skills etc. Some are discussed below: 
Critical reading skills: Burchinal et al (2012) said that every person has to capture this skill because the person can learn various vocabulary, context, suffix and prefix. Individual can understand various statements, recommendations and consequences into reading passage, literary components, like plot, setting and characterisation and draw notified conclusion. This is very dynamic way of reading, a complicated assignation and a procedure of researching, inferring and assessing. Burchinal et al (2012) explained that this refers typical methods based on scientific, philosophical and literary disciplines and different disciplines refer different modes. Three steps are needed for reading critically and these are analysis asks, interpretation asks and assessment asks. 
Writing skills: This is another academic skill which helps an individual to understand relationship among works comprising subject-verb agreement, pronoun reference, verb form etc. This helps a person to make various report and financial statement of study life and any organisation. for example: English is an international language so that every person has to learn and write anything in English. Any research, essay and other assignment related writing can be accomplished by this skill. Shapiro (2011) described that every person should gain writing skill from school because this is very challenging in university level. This is also called practical skill and people must practice writing to develop the skill.
Research and presentation skills: Research is one of the most significant academic skills and the foundation on which the entire of academia is depended. It is not like skill but a person will gain more knowledge from a research. Even various information can be collected, implemented and applied when it is required. Through research skills, a person can stand in potential place. According to Christian et al (2008), on the other hand, presentation skill is unexpected fact into university life and many people hate presenting anything but this is very effective. A person can create a good impression to the audiences by presentation. The public can trust the person if he/she can impress them by his/her presentation skills.
Independent learning and literature review skills: Independent skill is the academic skill which is the ability to study independently. That means a person does not need any guideline from teacher. The person can configure his/he time efficiently and has to find various information resources so that he/she can learn how to implement that information in his/her reading and writing and research skills and also learn how to develop own efficiency and management skill. For that literature review on particular topic and subject helps the person to learn independently without any support of guideline from others. Literature review is another academic skill which includes various analysis and research that a person can use or study for making any report, analysis or research.
Conversational skills: A student meets various types of people and culture in university and various experiences have to be faced expectedly and unexpectedly. Skinner (2008) said that the person has to find himself/herself into various societal conditions by means of those people and cultures and spend maximum time with them. If he/she is not confident to face these situations, he/she can practice conversation and avoid silence and this will help to gain conversation skills. This skill also helps the student to handle various situations and increase confidence level in every situation. He/she can introduce various types of cultures so that his/her career must be go ahead in future. 
Self-motivation and time management skill: Kirschner (2012) mentioned that self-motivation is not like skill but it is the capability to inspire any person himself/herself is a skill that he/she can improve. This is the ability to accomplish what demands to be completed without effect on or after other people or conditions. People can find a cause and strength to accomplish a task if they are self-motivated. Consistent with self-motivation, a person has to maintain time management skills at university and other places to fit himself/herself for all activities. This is essential to be serviceable regarding how he/she manages his/her schedule to ignore becoming pressured. 
[bookmark: _Toc5317044][bookmark: _Hlk5316027]Discussing the skills which are required for the Sales manager of Primark
The sales-manager of a company has to fulfil and accomplish various types of responsibilities. To accomplish those duties and responsibilities, the sales-manager must have some major skills which are based on a particular company. For example: The employers of Primark fix following skills: 
Analytical ability: All types of information are collated and received by a sales-manager- from demonstrable fact to rumour. Hardina (2012) described that this is very imperative to be capable to see the significance of those types of information, to design conclusion which make suitable the fact as well as to research a trouble to realise initial reasons. Having researched the enough information into a given condition, a sales-manager has to consider the suggestion to decide upon the potential course of action. A stability of advantage and disadvantage is involved by maximum decisions so that the sales-manager of Primark must be relaxed by means of trade-offs. 
Understanding the buyers: The sales manager must be societal perceptiveness and be concerned to others. Understanding the buyers is the most significant skill now a day in a particular business organisation and this is the foundation of efficient selling. But this is more than understanding who the customers are. For example: It is not just regarding knowing what type of cloth the customers want. Instead, this is regarding recognising experiences and knowledge that the customers want to have as they reflect creating a purchase into markets. The customers have a set of desires regarding those experiences and knowledge and as a sales-man, his/her job is to surpass those desires. He/she cannot surpass them if he/she does not understand the experiences that the customers want to have.
Active listening and responsiveness: Tyagi (2013) said that providing complete concentration to what people are telling, accepting time tom realise the point being created, inquiring question as suitable and not interjecting in unsuitable periods are the most important skills of a sales manager of Primark. Again sometimes, only listening from the customers and others is not better for the organisation. the sales manager has to internalise what the customers told and reviewed and then has to do something regarding that called customers-driven responsiveness. 
Summarising communication: The customers can be busy usually and a crucial sales skill is to ensure that the sales-manager communicates concisely. Maguire and Pitceathly (2012) said that an effective communication process must be systemised by any company but it must help to communicate in short time with customers so that the customers can be satisfied. The customers give value how information is expressed more than the information itself. Even in the present time, the presentation format is succinctness and it is preferred and acceptable to all. Primark makes a rule which refers not to try to contact more than three points into a single discussion by means of a customer. 
Planning and organising: Huge amount of information are gathered and come to a sales manager from the various reports from the group, exclusive memorandum from the administration and this is upon regular basis. Eisenberg et al (2015) said that a potential sales manager has to keep entire information upon his/her table planned and organised. This is the management activities which must be made by top, middle and bottom-line staffs of the organisation. That means the sales manager should give the employees an opportunity to participate in the planning and organising activities. After planning and organising the data and information, the sales manager of Primark gets supported to research the data suitably, operate implementation into the correct manner and formulate goals and plan in detail. 
Utilising technologies to increase efficiency: In the present time, all business organisations want those sales managers who can use modern technology and systems. According to Zhou and Wu (2010), without accessing technology, a business organisation cannot continue its business. It helps the organisation like Primark to be more effective and productive in the sales cycle. Most of the time of a sales manager are spent by making report, sending e-mail, creating proposal, joining inner meeting etc. than selling the products. So, various types of software such as CRM software have to be used to complete those works. Beside implementing that software, the sales manager must have good budgeting skill, report writing skill and PPT skill etc. 




[bookmark: _Toc5317045][bookmark: _Hlk5316039]Reflecting personal skills
After identifying the employability skills which are required by Primark, a personal SWOT analysis according to experiences and self-assessment test is necessary for continuing the strengths and developing the weaknesses which are existed in the sales manager of Primark. 
Strengths: The sales manager of Primark has better team work and organising skills and has an excessive mark into humanistic-inspiring as well as affiliative. According to Bassot (2016), he/she can shape upon idea with other group members into the group work and make plan to distribute the tasks among the team members to ensure everybody appreciates the tasks they are allotted. The sales manager is a good at self-management so that he/she can manage his/her time well and he/she can write down the issues what he/she needs to accomplish and sort those issues out consistent with the significance and the time sequence. 
Weaknesses: The sales manager of Primark has no employment experience and part time job experiences and he/she is weak into problem solving skill. When he/she faces various troubles, he/she cannot handle entire parts of those and give potential resolution of those. As he/she is introverted, he/she cannot communicate with al stakeholders effectively. 
Opportunities: The sales man of Primark has part time job opportunity to increase the experiences. Some other opportunities are given below: 
· Checking the practicality of economic decisions
· Creating learning a happy experience
· Memorising the development tactics
· Preferring through venturing possible outcome
Threats: Every person is facing employment stress in UK because of available experienced and knowledgeable person. Some other threats for the sales manager of Primark are following:
· Utilising regressive plans to fix objectives
· Subsisting the crisis which comes by means of expansion
· Duplicating by means of indecision
· Spreading pro the top by means of daily equipment and tools
· Communicating complicated idea effectively 
Personal action plan: After finishing the personal SWOT analysis, an action plan is necessary to back up the weaknesses and threats. These are following: 
· Joining the whole activities of the organisation to communicate with all, creating a lot of friends and don’t feel nervous while communicating with stranger
· Taking volunteer opportunity in the organisation
· Working with teamwork and group tasks
· Making plan daily and doing consistent with the plan
· Learning those skills which are necessary for the employers of the company
· Learning and implementing various types of software and database 
[bookmark: _Toc5317046]Conclusion: 
Every employee has a good degree but this degree is not sufficient to get job. The employee must gain other skills to get expected job besides degree which is starting point. The employers of an organisation expect that the employees become benefitted for the company. The report has explained the sales manager’s SWOT analysis of Primark to aware about the employability skills. Some suggestions have been provided to remove weaknesses and threats. 
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