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The importance of Controlling in Management: Challanges and Managerial Responses  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Introduction 



Management is a fundamental function within organisations, encompassing planning, 
organising, leading, and controlling. Among these, controlling plays a critical role in 
ensuring that organisational activities align with established goals and performance 
standards. Controlling involves monitoring performance, comparing it with set 
objectives, and taking corrective actions where necessary. ( Robbins and Coulter, 2018). 
In contemporary business environments characterised by rapid technological change, 
globalisation, and uncertainty, the importance of controlling has become even more 
pronounced. 

 

Effective control systems enable managers to identify deviations early, enhance 
efficiency, and ensure accountability across organisational levels. Without proper 
control mechanisms, organisations risk inefficiencies, financial losses, and strategic 
failure. However, implanting control is not without its challenges, including resistance 
from employee, data overload, and difficulties in measuring performance accurately.  

 

This essay critically evaluates why controlling is essential in organisations, examines 
the key challenges associated with it, and discusses how managers can affectively 
mitigate these challenges. Real world business examples are used to support the 
analysis.  

 

 

 

 

 

 

 

 

 

 

 

 

 



Main body 

1. Managerial function overview  

Managment is traditionally defined through four key functions: planning, organising, 
leading, and controlling (Fayol, 1946). Planning involves setting objectives and 
determine the best course of the action. Organising ensures that resources are 
allocated effectively to achieve these objectives. Leading focuses on motivating and 
directing employees, while controlling ensures that organisational activities remain 
aligned with planned goals.  

 

Controlling is often seen as the final step in the management process, but it is 
closely interconnected with all other functions. For instance, without proper 
planning, control standards cannot be established, and without effective 
leadership, employees may not adhere to control systems. Therefore, controlling 
acts as feedback mechanism that informs future planning and decision making.  

 

In modern organisations, controlling extends beyond traditional financial monitoring 
to include performance metrics, quality control, and even employee behaviour. For 
example, companies like Amazon used sophisticated data analytics systems to 
monitor operational efficiency in real time (Davenport, 2018). This demonstrates 
how controlling has evolved into a strategic tool rather than just an administrative 
function.  

 

 

 

 

 

 

 

 

 

 

Importance of controlling in organisations  



 

Controlling is essential because it ensures that organisations al goals are achieved 
efficiently and effectively. One of its primary roles is performance monitoring. By 
comparing actual performance with planned targets, managers can identify 
deviations and take corrective action. This reduces inefficiencies and helps 
maintain productivity (Robbins and Coutler, 2018) 

 

Another key importance of controlling is accountability. Control systems assign 
responsibility to individuals and departments, making it easier to evaluate 
performance. For example, performance appraisal contributions and identify areas 
for improvement. 

 

Controlling also supports decision making. Accurate and timely information 
gathered through control systems enables managers to make informed decisions. In 
dynamic environments, this is particularly important as organisations must respond 
quickly to changes. For instance, companies like Tesla continuously monitor 
production and supply chain data to adjust operations in real time (Vance,2015) 

 

Risk management is another critical aspect. Effective controlling helps 
organisations detect potential risks early, whether financial, operational, or 
strategic. This allows managers to implant preventive measures, reducing the 
likelihood of major disruption. 

 

Furthermore, controlling enhances coordination across departments. By 
establishing clear performance standards and communication channels, 
organisations can ensure that all units work towards common objectives. This is 
especially important in large multinational corporations where coordination can be 
complex. 

 

However, controlling is not just about monitoring; it also drives continuous 
improvement. Through feedback an evaluation, organisations can refine their 
processes and strategies. For example, total quality management (TGM) relies 
heavily on control systems to improve product quality and customer satisfaction 
(Oakland, 2014)  

 



In summary, controlling is essential for ensuring efficiency, accountability, informed 
devision making, risk management, and continuous improvement in organisations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Challanges associated with controlling  



 

Despite its importance, controlling present several Challanges. One major issue is 
employee resistance. Control systems can be perceived as intrusive or overly 
restrictive, leading to reduced morale and motivation. Employees may feel that they 
are being constantly monitored, which can create a culture of distrust (Merchant 
and Van der Stede, 2017) 

 

Another Challanges is the difficulty in measuring performance. Not all aspects of 
organisational performance are easily quantifiable, especially in roles involving 
creativity or innovation. For example, evaluating the performance of research and 
development teams can be complex, as outcomes are often uncertain and long 
term. 

 

Data overload is also significant problem in modern organisations. With the 
increasing use of digital technologies, managers have access to vast amounts of 
data. However, too much information can make it difficult to identify relevant 
insights, leading to poor decision making. (Devenport,2018). 

 

Additionally, controlling can be costly and time consuming. Implementing 
sophisticated control systems requires investment in technology, training, and 
resources. Small organisations, in particular, may struggle to afford such systems.  

 

Another challenge is the dynamic nature of business environments. Rapid changes 
in market conditions, technology, and consumer preferences can render control 
standards obsolete. This makes it difficult for managers to maintain effective control 
systems.  

 

Finally, there is the issue of over control. Excessive control can stifle creativity and 
innovation, as employees may feel constrained by rigid rules and procedures. This 
can hinder organisational growth and adaptability.  

 

Mitigating challenges in controlling  

 



Mangers can adopt several strategies to overcome the challenges associated with 
controlling. One effective approach is to involve employees in the design and 
implementation of control systems. This increases acceptance and reduces 
resistance, as employees feel a sense of ownership (Mervhant and Van der Stede, 
2017)  

 

Another strategy is to use balanced performance measures. Instead of focusing 
solely on quantitative metrics, managers should incorporate qualitative measures 
such as employee satisfaction and innovation. The balanced scorecard approach is 
widely used for this purpose (Kaplan and Norton 1996). 

 

To address data overload, managers should focus on key performance indicators 
(KPIs) that align with organisational objectives. This helps filter out unnessary 
information and ensures that decision making is based on relavanr data.  

 

Technology also play a significant role in improving control systems. Advanced 
analytics and artificial intelligence can help organisations process large volumes of 
data and generate actionable insights. For example, companies like Google use data 
driven control systems to optimise performance and decision making 
(Davenport,2018) 

 

Flexibility is another important factor. Control systems should be adaptable to 
changing environments. Managers should regularly review and update control 
standards to ensure they remain relevant.  

 

 

Finally, mangers should avoid excessive control by promoting a culture of trust and 
empowerment. Allowing employees some degree of autonomy can enhance 
creativity and innovation while still maintaining overall organisational control.  

 

The role of technology and data driven control in modern organisations 

In contempory organisations, technoloigical advancements have significantly 
transsformed the way controlling is implented. Traditional control 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Conclusion  



Controlling is a vital function in management, ensuring that organisational activities 
align with strategic objectives. It plays a crucial role in performance monitoring, 
accountability, decision making, risk management, and continuos improvement. In 
today’s complex and dynamic business environment, effective controlling is more 
important than ever. 

 

However, controlling is not without its Challanges. Issues such as employee 
resistance, difficulties in performance measurement, data overload, and the risk of 
over control can limit its effectiveness. These Challanges highlight the need for 
managers to adopt a balanced flexible approach.  

 

By involving employee, using comprehensive performance measures, leveraging 
technology, and maintaining adaptability, managers can overcome these challenges 
and enhance the effectiveness of control systems. Ultimately, controlling should not 
be seen as restrictive function but as a strategic tool that suport organisational 
success.  
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