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1. Introduction 

This Report will investigate the current situation of the Barclays PLC, the retail banking industry in the UK with headquarters in London, England and will make suggestions for improvement that the company might consider implying a better community engagement in the future as community engagement is essential for all organisations that include involvement and participation in the community's welfare. To conclude the recommendations, it is vital to understand the company's strengths and weaknesses by analysing the companies' internal resources. Also, it is essential to point out the company's trends and opportunities by using PESTLE analysis. In addition to that, the Report will look at the importance of the training and development opportunities and the importance of the HR role in the company. Finally, it will include a conclusion and recommendations on how the chosen organisation can improve its processes.
2. Internal Analysis – This part of the report will explore the internal resources by using reputation and credibility, people and competition:

2.1. Reputation and credibility

Barclays Plc has a history over 120 years since 1986 (Forbes, 2021). Barclays Plc functions as a bank holding company that provides retail banking, credit cards, corporate and investment banking and wealth management services. Barclays is known to offer their services with respect, integrity and excellence. The company put its customers and clients at the centre of their stewardship processes (Barclays, 2021). This acts as strength for the Barclays PLC.

2.2. People

Barclays PLC employs over 48, 000 highly skilled people from different backgrounds (Statista, 2019). The company believes that all employees must be treated equally without discriminations. According to Barclays (2021), the company has introduced diversity and inclusion strategy that support people from various culture and background with different believes to feel confident within the workplace and bring their ideas on the table so the business can flourish and prosper from variety of opinions and contributions in accomplishing multiple projects and achieve Barclays vision and goals. This also acts as a strength for the Barclays PLC.

2.3. Competition

According to Statista (2017) the top leading banks, based on market share, in UK are HSBC with 28.42%, followed by Barclays bank with 14.3% and Lloyds bank whit 10.3%. This indicate that Barclays Bank is one of the most popular banks in UK. However according to the in depended survey carried out in July 2019 and June 2020, Barclays PLC has become number 8 in services in branches and number 6 in overall service quality (Barclays, 2020). This ats as a weakness for the Barclays PLC as it highlights an overall poor customer satisfaction.

Picture 1:Top Banks market share in the UK
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3. External Analysis
This part of the report will include PESTLE analysis which is a tool used for observing the macro environmental factors such as political, legal, economic, social, technological, and environmental (Rastogi and Trivedi, 2016).
3.1. Political   

The biggest political factor that influences the Barclays bank it is the exit of the UK from EU, named BREXIT (BBC, 2020). This challenges the EU citizens in opening a bank account in UK as after the Brexit issuing the National Insurance Number has become harder which affects the potential Barclays customers of having an account. In addition to that, EU citizens from Romania and Greece are also affected from the Brexit regulations as in 2021 their national identity cards are no longer accepted in Barclays branches in the UK (Barclays, 2021). These acts as a threat for the company.

3.2. Economical

The COVID19 has greatly affected the UK economy has shrank to 20.4 in seconds quarter of 2020 (Gov.uk, 2021). This along with low interest rate is reducing the revenue in the banking industry. For example, the effect of the health emergency on the economy in the global scale increase credit risk of corporate and also retail clients of the banks In addition to that, the banking stocks in 2020 has significantly affected as the bank valuations has been dropping worldwide, including the Barclays bank with 0.28 per cent decline (KPMG, 2021). Therefore, this acts as a threat for the Barclays bank.     

      3.3 Social 
Society's way of life in a climate. Shared persuasions and perspectives of the populace assume a significant part in how advertisers at Barclays PLC will understand a given market's clients and how they plan the promoting message for Foreign Money Centre Banks industry buyers. One of the most significant factors impacting society is the COVID-10 restrictions and loss of millions of jobs. According to GOV UK (2021) in the three months to November 2020, the UK unemployment rate was estimated at 5.0%, which is 1.2 percentage points higher than the previous year of 2019. Horvath, Seidler and Weill (2014) state that unemployment has a significantly adverse impact on the banks' liquidity. Greater unemployment decreased capital and hampered liquidity creation. This finding is grasping that banks suffer from reduction insolvency and create lower liquidity in troubled economic times. This acts as a threat for the Barclays PLC.

3.4. Technological  

The UK is one of the leading counties worldwide that has continued improvement from the technological aspect. According to Williams (2019), the UK has been ranked in 3rd place worldwide regarding innovation and technology. Barclays (2021) states that operations and technology work with the organisation, which help them create a new product and improve their services that bring outstanding customer experience. The people working in the research and development department in Barclays bank provide their expertise in innovation, digital and mobile technology, global operations and data management. Technology innovations include mobile and online banking, NCR SelfService, a cashless kiosk and ATMs. They collaborate externally and internally to achieve greater creativity and implement solutions to meet their customers and colleagues' needs for a better future in the development of Barclays Bank. This acts as an opportunity for Barclays as the technology increases the customer's satisfaction with a faster resolution to the client's issues.
3.5. Legal    
Barclays (2021) acknowledges that organisations in the UK, including banks, also have regulated control over their actions, and they must abide by the government laws. In turn, this provides greater security and peace of mind for both the bank and its customers, because in the event of a dispute between the two sides there is a third, called law. In the UK exists framework legislation governing banking and financial services in the country. Тhis legislation is based on the Financial Services and Markets Act 2000 (FSMA). There are also regulators responsible for regulating UK banks, including Barclays. Тhe three main regulators are Bank of England (BoE), Prudential Regulation Authority (PRA), and Financial Conduct Authority (FCA). Other regulators who may take disciplinary action if a bank violates the Principle or Fundamental Rule: Her Majesty's Treasury, Payment Services Regulator and Financial Ombudsman Service (FOS). Not abiding by the laws can lead to intense consequences for the Barclays, this, therefore, can be classified as a threat for the Barclays.
3.6. Environmental

    Environmental changes and asset shortage are among society's most considerable difficulties. As a worldwide association Barclays are entirely dedicated to restricting their operational effect on the climate when and at all potential opportunity. This is centre to guaranteeing their work together in the correct manner. Banks have a fundamental task to carry out in the change to a maintainable, low carbon economy. Barclays banks have critical aberrant natural effects through their loaning and venture exercises, and their obtainment rehearses. As an assorted worldwide business, they perceive the elaborate difficulties of accomplishing feasible advancement in their work areas. The social and financial outcomes of a changing environment will progressively influence their clients and customers. By understanding and perceiving these issues, will oversee danger and catch new market openings. 

Barclays likewise have a direct ecological effect using common assets in their tasks. However, the company has introduced a program that aims to minimise its carbon footprint to zero by the year 2050. Therefore, their main initiatives are linked with BlueTrack™ builds and the Paris Agreement to deal with the environment's negative impacts (Barclays, 2021). Thus, this shows that Barclays has committed to keeping the world safe and green. Barclays' opportunity to build a better reputation and bring more modern-minded clients who care about the environment.
4. Importance of training and development   
The training and development of employees in a company are of great importance. If a company wants to be successful in the market, it must invest in the people who work for it, because when employees do not have the necessary knowledge and practice in a field, they are not as productive as they could be. For this reason, more and more companies are looking for different methods and specialists to offer training to their employees. These trainings take place in different ways, such as lectures, computer training, conferences and team-building exercises. The company's benefits that invest in training and development in their employees are various: Firstly, increasing productivity and offering innovations to its customers, and beating the competition. Secondly, building skills, many companies hire young and inexperienced employees who have the necessary knowledge but do not have enough experience. Still, at the same time, older workers have a lot of experience but do not have a good understanding of innovation. Therefore, companies organise team-buildings to teach their people to work in a team. Finally, employee satisfaction, when employees have a calm, safe work environment and feel valued in the workplace, they are more productive. Advantages & Disadvantages (2021).
5. Importance of the HR role
Human resources (HR) are the umbrella term utilised to depict the administration and improvement of workers in an association. It is centred on contracting, terminating, and the old school yearly pay audit. It also covers managing payroll, holiday management, employee benefits, safety compliance, and employment law compliance (Sands, 2021).
Furthermore, HR believes a massive part in forming a favourable business culture and increasing worker engagement and profitability. The HR work likewise begins to start the pack on illustrative health and self-awareness. It tends to be barely noticeable HR in an SME. Various business visionaries make their organisations looking flying so far, yet wrestle with individuals' businesspeople as the business begins to grow. A supervising team requires energy and specific abilities. HR is a national interest in various entrepreneur’s need. Notwithstanding, the opinion of HR in business is not all case promptly evident. Despite, as a business generates, pioneers systematically figure out there is no ideal opportunity to manage daily individuals. The board and volunteers and the importance of individuals can undoubtedly get lost. This is an exorbitant slip-up and can influence worker fulfilment, culture and long-haul achievement. Believe in the results of the helpless HR. When representatives do not feel upheld, are not given freedoms, work extended periods, their inspiration to perform is affected. Underdeliver on effective HR might impact the organisation's workflow and likewise impacts on clients (Barclays 2021).
6. Conclusion and recommendations 
After analysing the company's internal resources, it can be concluded that the Barclay's strengths are more than its weaknesses, which means that bank is working in the right direction to achieve better future success (See Appendix1). However, the company might consider increasing its customer support team as they are way behind compared to its rivals in that aspect. From PESTEL analysis it can be understood how external factors affect the company and how it copes with them. Therefore, based on the analysis it can be recommended that Barclays might consider attracting more clients with an ease application form to EU clients so to expand their clientele. Furthermore, in the report were considered the importance and opportunities for training and development of employees, as well as the importance and role of human resources for the company. Therefore, it can be concluded that the Barclays need to focus more on training and development programs to educate their staff and satisfy the clients’ needs with better manners.
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8. Appendices

Appendix 1: SWOT Table for Barclays PLC 
	Strengths
	- One of the most famous banks in the world.
-Very preferred for mortgages
-Long history and good reputation
Highly skilled and diversity of employees


	Opportunities
	· Technological development
· Environment Protection
· Better customer support to increase its clientele
· Less demands regarding the EU application forms
 

	Weaknesses
	- Poor customer satisfaction rate

	Threats
	· Brexit – Uncertain economic future
· Covid-19 – its impact on the unemployment on the UK



