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Many companies and organisations rely on effective leadership to run their companies smoothly and efficiently. People have studied leadership in great depth for some years now. However, it still manages to create many debates amongst people due to the difficulty of how it can be perceived. It has also been said that Leadership is one of the most studied but least understood subjects within any of the social sciences. (Benmira, Agboola, 2021) According to Oxford Languages a leader is a “person who leads or commands a group, organization or country.” (Oxford learner’s dictionaries, 2023) Leadership theories themselves are used to try and explain why and how certain people become leaders. Leadership theories zone in on characteristics and behaviours that a person can use to further improve their ability to be a good leader. (Simplilearn, 2020) Having an effective leader is important in the police for many reasons. The purpose of this essay is to provide a critical evaluation of some of the different leadership theories, such as the transactional and transformational leadership theories, and how they are applied in police practice. 
[bookmark: _Int_zwwT46Q6][bookmark: _Int_OMqxnsGh][bookmark: _Int_9GIPsYY5][bookmark: _Int_Aw5Y3xY2][bookmark: _Int_1Zzinhzr][bookmark: _Int_YX46qK9K][bookmark: _Int_g2uBFvrS]To begin with, looking at the transactional leadership theory which proves popular within many career settings somewhat because of its reward or recognition systems that are put into place as a means of supporting employees once they have finished their job/task to the desired standard set by their boss or superior. However, they also adopt a punishment system too for anybody within their team that falls below the standards that they have set. (Bass, 1997; Podsakoff, MacKenzie, Moorman, & Fetter, 1990). Transactional leadership can also sometimes follow some traits of the Authoritative leadership theory but it is clear that the reward/punishment system used in the transactional leadership theory sets them apart from each other. Transactional leadership can also be recognised as the managerial leadership style. This theory revolves around the assumption that the people working under the leader are not self-motivated and instead need to be provided with supervision, structure and instructions for them to work efficiently. The theory also revolves around the workers doing as they have been asked by their transactional leader in return for something that the leader offers such as higher pay. Transactional leaders usually have characteristics such as directiveness, practicality, being less open to any new changes and also being more reactive. Transactional leaders like their rules to be followed very closely and tend to favour structure over flexibility. They also like to promote efficiency within their team by focusing on shorter term goals. Also, transactional leaders do not take on board input from their subordinates which inevitably shows a weak personal connection between themselves and their subordinates. The transactional leadership style was commonly used in America throughout and after the second world war. They used this style during a time when the American government were focused on rebuilding and to do this effectively, they needed a good level of structure to help maintain the stability of the nation. To this day the transactional leadership style is still favoured amongst leaders in the military and other organizations and companies where they believe that rules are regulations are the most important part of running a team. Transactional leadership is known as a telling leadership style as these types of leaders generally tell others what to do. They don’t normally like to change things and instead prefer to utilise the protocols and procedures that are already in place. (Lutkevich, 2022) The transactional leadership style is also very commonly compared to the transformational leadership style they are almost the complete opposite of each other as transactional leadership is reliant on people that are self-motivated that can work well in a structured and directive environment, whereas transformational  leadership style have more of a passion for inspiring and motivating the people that work for them by choosing influence them instead of just directing and commanding them. The History of the transactional leadership style dates back to the 20th century where it was invented by a man called Max Weber. Max Weber was a German Sociologist who studied the leadership styles in some great depth and decided to divide them into three different categories. These categories were known as rational- legal/ bureaucratic, traditional and charismatic. Weber was the first person to write about the rational-legal leadership style which later progressed to be known as the transactional leadership style. He called it the “the exercise of control on the basis of knowledge.” (STU Online, 2014) The transactional leadership style comes with its own set of advantages and disadvantages. Some of the advantages of transactional leadership include that it can promote fairness in the workplace as with this style of leadership rewards and punishments are given based off their statistics rather than favouritism from the leader. Team members also find this style of leadership easier to comprehend as they understand that they get rewarded for hitting set targets and punished when they do not, and it is also not up for negotiation which again saves any confusion. With transactional leadership employees can also see what impact they are having towards their organization as they work to meet set goals and when these goals are met it can give them a sense of pride knowing that they helped the organization to thrive. However, this leadership style also comes with its disadvantages. For example, there is no intention from transactional leaders to build a relationship with their team as they believe that rewards will satisfy and motivate them more than building a relationship with them. This can have a bad result for staff retention as some staff believe that their leader is more driven by results than a healthy working environment. Another disadvantage is that it can prove difficult for all members of staff to be motivated by rewards as some of them are motivated by purely doing a good job and helping people. Due to this a reward system such as extra pay would not work that well as a motivational factor for them. A big disadvantage of the transactional leadership style is that it does not encourage any creativity from workers. This is because transactional leaders do not like their workers to formulate new ideas and instead prefer them to stick to the plans that they have provided. (McCandless, 2022) (Soudatti, 2021) Transactional leadership is still a popular style used in Police forces around the world. In regard to Policing the theory is interpreted so that individual officers obey and follow the rules and visions that their sergeant or superior has. Officers are heavily influenced by the fear of facing disciplinary procedures if they do not abide by these rules and protocols. However, they are also highly encouraged by the rewards they could receive by doing as they are told for example, they may receive a promotion for doing a good job. The transactional leadership style can also be quite helpful to police officers as having these rules put into place means that they know what is expected of them. (Fritsvold,2016) Transactional leadership can sometimes be abused by people in power such as police officers who are higher up the chain of command. An example of this would be David Duckenfield and the Hillsborough disaster in 1989. He abused the fact that those under him would not question him when given orders such as the order he gave to his subordinates not to list what had happened at Hillsborough on that day in their notepads and to instead give “their recollections” which was a breach of standard police procedure. As a result of his actions many of the police reports given that day were edited so that they didn’t mention the failures made by himself or the rest of the police force on that day. (Yapp, 2016) Duckenfield warned his subordinates that if they did not support him then they would lose their jobs. He abused his role as a transactional leader by using the punishment aspect of the style to hide his own corruption. (BBC, 2014) 
[bookmark: _Int_L4ZHfqHe][bookmark: _Int_yXk0DncK]Another leadership style to look at is the transformational leadership style. Unlike transactional leadership transformational leaders tend to encourage and inspire their employees to be more innovative and to share their ideas on how to make the organization more successful in the future. Transformational leaders take a more active role in the day-to-day operations of the organization. Transformational leaders’ employees are motivated and encouraged to achieve the organizations’ goals by appealing to moral values and higher ideals. Transformational leaders prefer not to micromanage their employees as they believe their employees should be able to take control of their choices within their job role. Allowing their employees to be creative and innovative helps the organization to find new solutions to their old problems. The transformational theory was started by James V. Downton in 1973 before being expanded by James Burns in 1978. Then finally in 1985 Bernard. M Bass added to this concept by researching ways that the success of the transformational leadership style could be measured. Within the model leaders are expected to show authentic and strong leadership in the hopes that their employees will follow in their footsteps. Even though this theory dates back decades it is still presently practiced across many organizations. The only thing that will change about this theory is the environments in which it is used in. The transformational leadership model is made up of four different parts which were produced by Bass in 1985 as a means of defining what a transformational leader is and to show people how they could become a good transformational leader. The four different parts are Idealized influence, Intellectual stimulation, Inspirational motivation and lastly individual consideration. One of the most vital parts of being a transformational leader is to lead by example because your employees will likely mirror your behaviours in the workplace. Differently to transactional leadership, transformational leadership pushes the status quo and looks to challenge protocols already in place this is done by the leaders supporting innovation, problem solving, creativity and critical thinking from their employees. A good transformational leader will seek to encourage their team to have the same passion towards the future of the organization by helping employees to feel like they have a strong purpose and role within that team. Transformational leaders are passionate about making sure each individual employee's skills and wellbeing is taken into consideration. This is so it is easier for them to be better mentored and supported with their goals both inside and outside the organization. (Hickman, 2010) According to the model that was written by Bass on transformational leadership these types of leaders are different from the others because of the following characteristics. It states that these leaders encourage the motivation and positive development of their employees. They also believe in creating a work environment that has clear values, morals and priorities. They are also responsible for changing their team's mindset from only caring about themselves and their own careers to a better mindset where they are all working towards a common good. (White, 2022) Some of the advantages of transformational leadership includes promoting motivation, maintains workplace integrity, sets a clear vision and goal for the team, encourages professional development and it also helps to improve employee loyalty and decreases turnover in doing so. However, it does have some disadvantages such as it mainly prioritizing longer term goals over shorter ones, It Increases the likelihood of employee burnout, and it makes decision making a longer process. (Bass and Riggio, 2006) The Transformational leadership style is widely used in police forces and is actually one of the most popularly used. It is a common practice for Police leaders and higher ranked superiors to encourage their team by giving speeches etc on how a task will go and how the outcome will be a benefit to them all and the organization too as a morale boost before they attend the incident. Transformational leadership gives officers a role model to look up to in terms of making good decisions whilst on duty as they will be influenced by their superior officers' actions. A superior officer who uses the transformational leadership style is likely to want to get their teams’ opinion on how to handle operations that they may be currently undertaking. These superior officers will also be open to taking suggestions on how to make other aspects that could benefit policing as an organization better. However, it can sometimes be difficult to implement transformational leadership into the police force as in some cases rules and direct orders must be followed closely especially if it is a particularly high-risk arrest or case as there is no room for any errors. (McCartney and Parent, 2015) 
[bookmark: _Int_6zHLEdI6]Finally, Autocratic Leadership is a management style that promotes the leader have complete control over the team and all the decisions made. The team leader does not under any circumstances consult the rest of the team on any decisions that are to be made. These types of leaders like to have as much power as possible. As well as their team not being allowed to make decisions, they are also not allowed to have any input towards any decisions or ideas for the organization that they work for. They are expected to follow every order from their team leaders with no questions asked or any explanations needed. This type of leadership motivates both organizations and employees to work towards shared goals. Autocratic leaders work closely with their employees monitoring them throughout every part of their tasks. There are a great number of advantages and disadvantages that come with this style of leadership. An advantage of Autocratic leadership is that mistakes are less likely to be made as employees must follow the rules and procedures that are given to them by their leaders. Another advantage of this style is that there is the potential for higher levels of productivity within the team as they will spend less time procrastinating and trying to come up with innovative ideas and more time doing the work that has been given to them by their superior. Autocratic leaders normally make decisions on their own and instead of consulting with their team they make the best decision in a short amount of time. This is a big advantage for when decisions need to be made quickly in the case of emergencies as organizations need people who can make good decisions whilst under a high amount of pressure. The number of disadvantages of this leadership style do tend to outweigh the advantages. A disadvantage of the Autocratic leadership style is the lack of engagement from employees because they are not allowed to have any input into decisions this can make them feel like their opinions are unworthy. This could lead to employees feeling like they can't be trusted or valued within the organization. Autocratic leadership can also put a lot of pressure onto one person (the leader) as they are the only one who is really making any of the important decisions and it also poses a risk to the company that if this person was to leave or become severely ill the rest of the team wouldn’t know how to continue any of the work. (Saqib Khan et al., 2015) The Autocratic leadership style is very commonly used by team leaders in the police although it is not as popular as it once was especially now more contemporary leaders are searching for more effective ways to lead a team. It has been one of the most favoured forms of leadership in the police mainly due to its no nonsense approach to following direct orders given by those in charge. Having this approach to team leadership can be very important during dangerous and time dependent situations, for example a superior officer may need to make a split-second decision on whether or not someone is tasered for the safety of themselves, colleagues and members of the public. (Fritsvold, 2016)
[bookmark: _Int_cX1235kg][bookmark: _Int_KOlfe2LT]To conclude, it is evident that within the police force there are multiple different leadership styles being utilised each with their own advantages and disadvantages. However, from the leadership styles that were researched in this essay it is clear that some may be better suited to the police force than others due to the nature of the job. For example, the autocratic style may be better suited than the transformational leadership style due to there being more rules and procedures that need to be followed rather than officers creating new ways to deal with incidents that could be potentially harmful to the organization as a whole. 
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