


       

Executive summary    
The main concept of this report is how Emotional interllingence become paramount in organisation  today. Emotional Intelligence has emerged as a critical factor in organisational success, influencing employee performance, leadership effectiveness, and overall workplace dynamics. As we navigate the complexities of the modern business landscape, harnessing the power of emotional interlligence can significantly enhance our organisational resilience, innovation, and growth.Well, the praticie of emotional interlligence has enhance  Brompton bike with 25% productivity for FY23. The employee perfoemance has increasea and soft sill has significant impact on both the manader and the employee. The romte working  and  mental  well-being during covid -19 which brompton was able to adapt by giving evey empoyee training courses and reward and feedback to their employee. By embracing emotional interllgence and integrating it into Brompton organisational culture and practices, we can unlock the full potential of our workforce, drive innovation, and achieve sustainable growth.This  report go forder to eleborate  the three types of emotional interlligence and effectiveness to organsationand individal day to day life.
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 Introduction
The folding bike industries become paramount  in the society, and Brompton become the British popular folding bike globally and also in wester European countries.  Based on research the founder of Brompton Bike was Mr Andrew Ritchie in 1976 ,cited( wood Zoe 2009) that was when the name Brompton came to know. Ritchie continued to refine his design and build prototypes.
In 1988, Brompton Bicycle introduced its first production models of the folding bike to the market.
These initial models featured a simple yet clever folding mechanism that allowed the bike to be collapsed into a compact and portable package. Throughout the years, Brompton experienced significant growth in demand, leading to an expansion of production capabilities and an increase in annual sales volume.
Brompton has maintained a commitment to quality by ensuring that all manufacturing processes, including wheel assembly and painting, are conducted in-house.
This vertical integration allows Brompton to maintain strict quality control standards and ensure that each bicycle meets its high-quality standards. Brompton faces competition from other folding bike manufacturers, such as Dahoon and Origami, which also target urban commuters.
However, Brompton's strong brand reputation, product quality, and commitment to customer service have helped it maintain a competitive edge in the market.
However, Brompton Bicycle Ltd. remains focused on driving innovation, expanding its market presence, and meeting the needs of urban cyclists around the world by maintaining the emotional intelligent for their employee,
       




Main Body
Definition of Emotional intelligence, This can be define as the ability to recognize, understand, manage, and effectively express one's own emotions, as well as to perceive, interpret, and respond appropriately to the emotions of others. cited by (Mayer et al., 2016)
However, emotional intelligence has become so paramount when it come to  organisation dealing with their employee. At this junction there are many models of emotional intelligence . Meanwhile  I will be discussing  Daniel Goleman model is actually the psychologist who popularized the concept of emotional intelligence with his book, cited by  Daiel Goleman( 1995)  breaking emotional intelligence into five categories .self awareness, seif management, social awareness, relationship Management and motivation. Goleman's model emphasizes the importance of emotional intelligence in various aspects of life, including personal relationships, professional success, and overall well-being.
•	Self-awareness: This involves recognizing and understanding one's own emotions, as well as being aware of how they impact thoughts, behaviours, and interactions with others. However, self awareness highlights the understanding of other people when it come emotional at workplace or our daily activities.
•	Self-Management: This refers to the ability to manage and control one's emotions, impulses, and reactions. (“Understanding the Power of Emotional Intelligence - LinkedIn”) It involves being able to think before acting, manage stress effectively, and adapt to changing circumstances.
•	Social awareness . This involves recognizing and understanding the emotions and needs of others. It includes empathy, which is the ability to put oneself in someone else's shoes and understand their feelings and perspectives.
•	Relationship management: This entails effectively managing interpersonal relationships, communicating clearly and empathetically, resolving conflicts constructively, and building and maintaining positive relationships.



•	Motivation: This refers to the ability to motivate oneself and others, set and work towards goals, persevere in the face of challenges, and maintain a positive outlook. . It involves a combination of intrinsic motivation, passion, resilience, and a willingness to delay gratification for long-term success. Motivated individuals are driven by a sense of purpose and are committed to continuous improvement.




















Important of Emotional Intelligence at Brompton Bicycle Organisation.
1. Relationship management . Brompton bicycle organisation has able to accommodate emotional intelligence into their business since the last post covid . The changing of leadership has been so paramount to the organisation. The Effective leadership and teamwork rely on the ability to manage relationships with colleagues, clients, and stakeholders. Emotional intelligence enables individuals to communicate clearly, listen actively, and navigate interpersonal dynamics with tact and sensitivity. By building trust, inspiring loyalty, and fostering cooperation, emotionally intelligent leaders can cultivate high-performing teams and drive organisational success .
However, Brompton leadership demonstrate empathy, authenticity, and humility, they earn the trust and respect of their colleagues, leading to higher employee engagement and productivity. Moreover, emotionally intelligent leaders are better equipped to navigate organizational change, adapt to shifting priorities, and drive innovation. Leader that exercise change catalyst is able to transform the organisation to high performance and also his employee. Based on my Research, cited t by Childs (2004) and Merkowitz and Earnest (2006), supports the idea that developing emotional intelligence can significantly enhance leadership capabilities and lead to improvements in both professional and personal domains. This is particularly pertinent at the highest levels of organisations, where the stakes are often higher, and the demands on leaders are more intense. However , another researcher cited by  Gardner and Stough (2002) highlight the importance of specific emotionally intelligent behaviours and leadership skills for educators to achieve job satisfaction and effectiveness. These behaviours likely include traits such as empathy, self-awareness, adaptability, and effective communication, which are foundational to effective leadership in any field. Well, any leaders who prioritize the development of their emotional intelligence stand to gain a competitive edge in today's challenging business landscape. By fostering strong interpersonal relationships, managing conflicts constructively, and demonstrating empathy and understanding, emotionally intelligent leaders can Promote a healthy balance between work and personal life. 
Leaders with emotional intelligence  skill understand that emotions play a significant role in the workplace and can impact productivity, morale, and overall organisational performance. They are adept at recognizing signs of emotional distress or escalation and are skilled in employing strategies to address and manage these emotions constructively. For example, when faced with a situation where anger is escalating, emotionally intelligent leaders may employ techniques such as active listening, empathy, and conflict resolution to de-escalate tensions and foster a more collaborative environment. Similarly, in the aftermath of a setback or failure, they may utilize their emotional intelligence to provide support, encouragement, and reassurance to team members, thereby helping to lift spirits and maintain motivation.Top of Form
By understanding and effectively managing emotions, leaders can create a positive and supportive work environment where individuals feel valued, understood, and motivated to contribute their best efforts. This, in turn, can lead to higher levels of employee engagement, productivity, and overall organizational success.

Enhanced  communication. Effective communication is the cornerstone of successful leadership and teamwork. Individuals with high emotional intelligence are better equipped to understand the emotions behind the words and actions of others, leading to clearer and more empathetic communication. They can express their own thoughts and feelings in a way that is constructive and respectful, fostering a positive and productive work environment. Emotionally intelligent individuals are skilled listeners who pay attention not only to what is being said but also to the underlying emotions and nonverbal cues. By listening attentively and demonstrating understanding, they can create a space for open and meaningful dialogue, leading to clearer communication and fewer misunderstandings.
Managing Stress. The modern workplace can be fast-paced and demanding, leading to stress and burnout. Emotionally intelligent individuals are better equipped to cope with stress, both in themselves and in others. They can recognize the signs of stress early on and implement strategies to manage it effectively, promoting resilience and well-being among team members. cited by(Giorgi et al., 2020; Johnstone, 2020). Brompton has introduced mental  well-being  for their employees who are struggling with burnout and  trying to cope with stress and behaviours. Elevated levels of stress can lead to burnout, decreased morale, and physical and mental health issues among employees. This can result in increased absenteeism, turnover, and decreased productivity. By promoting EQ and teaching employees how to manage stress effectively, organisations can create a healthier and more supportive work environment where employees feel valued and supported. However, stress  can lead  to employee’s low performance and productivity .Both employees and organisations has to  recognise emotional intelligent ask key advantage for any organisation who fail to practice emotional intelligent. Brompton has able to promote emotional intelligent  skills such as adaptability, optimism, and openness to new experiences, organizations can create an environment where employees feel empowered to innovate and contribute their best ideas. Stress can also impact interpersonal relationships and team dynamics within an organization. When individuals are stressed, they may become more irritable, less empathetic, and less effective at collaborating with others.
Customer relations improvement. Emotionally intelligent is essential for business advantage because employees are better equipped to understand and respond to the needs and emotions of customers. They can empathize with customers' concerns, resolve conflicts effectively, and provide personalized and attentive service. This leads to higher levels of customer satisfaction, loyalty, and repeat business, ultimately contributing to the organization's bottom line, cited by(Konrad, 2006). Brompton bike junction department has introduced soft skill training for their employees  regarding dealing with customers. It also allows critical thinking and decision-making skills by enabling individuals to consider both rational and emotional factors in their decision-making process. In the post-COVID Brompton were able to build and maintain strong relationships with customers is essential for business success.
Emotional intelligent Training  program. Brompton Bicycle Ltd  offer training programs focused on developing key competencies such as self-awareness, self-regulation, empathy, and social skills. These programs include workshops, seminars, online courses, and coaching sessions delivered by internal or external experts. Employees can learn practical strategies and techniques for enhancing their emotional intelligent skills and applying them in various work situations.
Coaching and Mentoring. Brompton Bicycle Ltd  provide employees with access to coaching and mentoring programs to support their EQ development. Experienced leaders and managers can serve as mentors, offering guidance, advice, and support to employees as they navigate their EI journey. Coaching sessions can focus on specific emotional intelligent  challenges or goals identified through assessments and feedback. 









Three  types of  Emotional Intelligence Models.
However, I will be highlighting three models of emotional  intelligence on my report .
Mayer and Salovey's Ability Model: This model conceptualizes emotional intelligence as the ability to perceive, use, understand, and manage emotions effectively. Cited by (Peter Salovey and John Mayer in the 1990s) It focuses on the individual's cognitive abilities related to emotions. In an organization, this model can be valuable for roles that require elevated levels of emotional regulation and interpersonal skills, such as leadership positions or client-facing roles. Training programs based on this model can enhance employees' self-awareness and their ability to navigate complex social interactions. However, its emphasis on cognitive abilities may overlook the role of personality traits and personal values in emotional intelligence.
Mayer and Salovey's Ability Model provides a comprehensive framework for understanding and assessing emotional intelligence based on cognitive abilities. It has been influential in research on emotional intelligence and has practical implications for personal development, education, and organisational settings. However, I will personally argue that the model may overlook the role of personality traits, motivation, and social context in emotional functioning, and it may not fully capture the complexity of human emotions.
Perceiving Emotions: This ability involves accurately recognizing emotions in oneself and others, as well as in various stimuli such as facial expressions, vocal tones, and body language. Individuals high in this ability can discern subtle emotional cues and accurately interpret the emotions of others.
Understanding Emotions: This ability pertains to the capacity to comprehend the complex interplay of emotions, including their causes, consequences, and nuances. It involves recognizing how emotions evolve over time, understanding the relationships between different emotions, and discerning the underlying reasons behind emotional reactions. Individuals who excel in this ability have a deep insight into their own emotions as well as those of others, which enables them to navigate social interactions and relationships more effectively.
Managing Emotions: The final branch of the model focuses on the skill of regulating emotions in oneself and others. This involves being able to control emotional reactions, modulate emotional intensity, and adaptively cope with stress and adversity. Effective emotion regulation strategies include techniques such as cognitive reappraisal, problem-solving, and relaxation techniques. Individuals with strong emotional management skills can maintain composure in challenging situations, communicate constructively, and foster positive relationships.



















Bar-On's Model of Emotional-Social Intelligence (ESI): Bar-On's model includes intrapersonal and interpersonal factors, as well as adaptability and stress management, as key components of emotional intelligence. It emphasizes the importance of personal and social functioning in overall emotional intelligence. This model can be particularly relevant in organizations where stress and adaptability are critical factors, such as high-pressure work environments or rapidly changing industries. Training programs based on this model can help employees build resilience and interpersonal  skills necessary for success in challenging situations. However, its subjective nature and reliance on self-report measures may limit its reliability and validity in organizational contexts.
Intrapersonal Skills: This domain encompasses self-awareness, self-regard, and self-actualization. It involves understanding one's own emotions, strengths, weaknesses, values, and goals. Individuals with strong intrapersonal skills have a clear sense of self-awareness and a positive self-image, which enables them to pursue personal growth and fulfilment.
Interpersonal  Skills: Interpersonal  skills include empathy, social responsibility, and interpersonal relationships. This domain focuses on the ability to understand and relate to others' emotions, perspectives, and needs. Individuals with strong interpersonal  skills are able to establish and maintain positive relationships, communicate effectively, and collaborate with others.
Stress Management: Stress management encompasses stress tolerance and impulse control. This domain involves the ability to cope with pressure, regulate emotions effectively, and maintain emotional balance in challenging situations. Individuals with strong stress management skills are able to stay calm under pressure, make rational decisions, and avoid impulsive reactions.
General Mood: General mood represents overall happiness, optimism, and outlook on life. This domain reflects one's overall emotional well-being and satisfaction with life. Individuals with a positive general mood tend to experience higher levels of happiness, resilience, and overall life satisfaction.
Adaptability: Adaptability refers to flexibility, problem-solving, and reality testing. It involves the capacity to adjust to changing circumstances, cope with stress and adversity, and solve problems creatively. Individuals with strong adaptability skills are resilient, resourceful, and open-minded, enabling them to thrive in dynamic and uncertain environments.
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Figure 1 Daniel Goleman framework











Daneil Goleman’s Model .Goleman's model expands the concept of emotional intelligence beyond cognitive abilities to include personal and social competencies. It comprises five components: self-awareness, self-regulation, social skill, empathy, and motivation. This model is widely used in organizational development programs because it provides a comprehensive framework for understanding and developing emotional intelligence. By addressing a broader range of competencies, it can be more inclusive and applicable to various roles within the organization. However, its practical application may vary depending on the organization's culture and specific development needs.
Based on figure 1  Daniel Goleman framework which describe emotional intelligence as paramount  for business and also day to day activities
However, the framework categories emotional intelligence into various stages
Seif Awareness. individuals are adept at identifying their own emotions as they experience them. They can accurately label what they are feeling, whether it's happiness, sadness, anger, frustration, or something else. self-awareness is a critical component of emotional intelligence because it forms the basis for effectively managing emotions, understanding oneself, and building strong interpersonal relationships. It serves as a cornerstone for personal and professional success.
Seif Management. It is the ability to regulate emotions in a healthy and constructive manner. This includes managing stress, frustration, anger, and other strong emotions without allowing them to overwhelm or control one's actions. It enables individuals to navigate the complexities of life with resilience, adaptability, and self-control. By effectively managing their emotions, behaviours, and actions, individuals can cultivate greater personal and professional success and well-being.
Social Awareness. refers to the ability to perceive, understand, and empathize with the emotions and perspectives of others. It involves being attuned to social cues, norms, and dynamics in various interpersonal situations. Socially aware individuals are sensitive to the emotions of those around them and can navigate social interactions with empathy, respect, and cultural competence. Here's a deeper dive into social awareness within EQ
The component of emotional intelligence as it facilitates positive social interactions, effective communication, and meaningful relationships. By being attuned to the emotions and perspectives of others, socially aware individuals can navigate diverse social contexts with empathy, respect, and cultural competence.
Relationship Management. Within the context of emotional intelligence (EI), refers to the ability to build and maintain healthy, productive relationships with others. It involves effectively navigating social interactions, resolving conflicts, and inspiring and influencing others. Here's a breakdown of relationship management within emotional intelligence.
This  relationship management is a critical component of emotional intelligence as it enables individuals to cultivate meaningful connections, collaborate effectively, and navigate social interactions with empathy, respect, and integrity. Strong relationship management skills contribute to personal and professional success, fostering positive relationships and driving collective achievement.













Chosen  Model for the organisation context,( Daniel Goleman Model)
Based on the research which explain the strength and weakness of the three models of emotional intelligence which I mention on my report. The effectiveness of  emotional intelligence most align with organisation culture. However, based on the context of post.
Covid-19  Daniel Goleman expand his model  to social competence and personal  competence. 
Organizational Culture: The Goleman  model  align with Brompton organization's values, goals, and culture to ensure its relevance and acceptance among employees.
Job Roles and Requirements: Separate roles may require several aspects of emotional intelligence. The model should address the specific competencies needed for each role to be effective.
Individual Differences: Employees have unique strengths, weaknesses, and developmental areas. The model should be flexible enough to accommodate individual differences and provide personalized development plans.
Measurable Outcomes: The effectiveness of the model should be assessed based on tangible outcomes, such as improved job performance, job satisfaction, and interpersonal relationships.



Recommendations .
 To  promote  a high Emotional intelligence behaviours among the existing staff the organisation most implement the system and the process for their  employee.
· Organisation offering training sessions on emotional intelligence, including topics such as self-awareness, empathy, active listening, and conflict resolution.
· Provide resources for self-directed learning, such as online courses, articles, and books, to empower employees to enhance their emotional intelligence skills.
· Recognize and reward employees who demonstrate high emotional intelligence behaviours, such as empathy, collaboration, and resilience.
· Integrate EQ competencies into performance evaluations and promotion criteria to incentivize employees to prioritize emotional intelligence development.
· Celebrate examples of teamwork, empathy, and supportiveness through company-wide communications and awards programs.
· Establish a culture of feedback where employees receive constructive feedback on their emotional intelligence skills and behaviours.
· Provide coaching and mentorship opportunities for employees to receive personalized guidance and support in developing their emotional intelligence.
· Encourage managers to lead by example and demonstrate high EQ behaviours in their interactions with team members.
· Provide access to resources and support services for managing stress, anxiety, and other mental health challenges, such as counselling services, wellness workshops, and mindfulness sessions.
· Promote work-life balance by offering flexible work arrangements, mental health days, and time off for self-care activities.
· Foster a culture of care and compassion by encouraging peer support networks, employee resource groups, and wellness initiatives.
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Description automatically generated]The Benefit  and How can i improve my Emotion in my daily activities and in the workplace with EI.
Presented by Rex Amu
 Email 2028603@student.uwtsd.ac.uk
My  personal  emotional  skills   
1.Listen to others.
actively paying attention, understanding
2.Think before speak. Being mindful of your words and considering their potential impact on others before speaking.
3.Empathy. putting oneself in someone else's shoes and understand their feelings and perspectives.
4.Know how to forgive and forget. the ability to forgive others for their mistakes and to let go of grudges. 
5,Uderstand /and consider other perspectives.
when making decisions or interacting with them. Able to see things from others' points of view
1. Communication:   This fosters stronger connections and more meaningful interactions with others.
2. Work Performance: In the workplace,  contributes to higher levels of productivity, teamwork, and leadership effectiveness.
3. Mental Health:  plays a crucial role by promoting self-awareness and emotional regulation.  Reducing the risk  depression, and burnout.
4. Physical Health: Engage with regular exercise and balanced nutrition 
5. Relationship Management: EI is essential for building and nurturing positive relationships.
6. Self-Management: Being self-discipline, resilience, and a sense of purpose in their actions.
7. Decision Making: . By exhibit better judgment, problem-solving skills.
Write it Down: It helping me develop greater self-awareness.
        Take the First Step: Acknowledge that you have room for  
         growth in emotional by proactive steps to improve. 
   
Meet New People: Expand my social circle and engage with diverse individuals .
Feel Certain and Confident: Cultivate self-confidence by setting realistic goals and celebrating your achievements.
Take Inspiration: Learn from emotionally intelligent role models who demonstrate empathy, resilience, and effective communication skills.
Be Willing to Take Responsibility: Take ownership of your emotions and actions, recognizing their impact on yourself and others. 
These are EI that  directly affect our day-to-day life ,sadness,anger,hate,shame
,happiness, love
,fear, disgust  and affection.
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