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Managing IT procurements

1. Presentation slides

Watch the slide set (not narrated).

2. Questions for reflection

e Have IT procurements you have experienced followed these principles? If not, why
not? Was the result better or worse?

¢ Do you know how to get commercial procurement advice within your organisation? If
not, find out!

¢ What aspects of the specific Welsh Government procurement policy do you think are
particularly helpful or difficult? Why?

e Skim read the The Digital, Data and Technology Playbook (see link in Moodle
reading list) — we will discuss important points from this in the final interactive session
on 25 May.



