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Introduction 
Our world is slowly losing its resources and this is happening because many different reasons, the hunting of wild life, the destruction of greenery and the excessive pollution caused by the human race. According to the Guardian the living planet reports that humans are using 30% more resources than the earth can replenish and the report estimates that by 2030 we will need two planets to sustain the life on this earth. This is not to say that the world is without hope as there are ways that humans can be fed and life on this planet can be sustained (Jowit, 2008). Go Green Unlimited is a company whose goal is a better and sustainable planet by the means of aquaponics, hydroponics, Polydome etc., These being the answer to the problem the world currently faces for example it is estimated that by using Polydome, even cities as densely populated as New York City could provide the majority of their own food supply using available roof space. A less dense city like Rotterdam could provide an estimated 80% of its food needs using only 3% of its surface area (High Performance Sustainable Polyculture Agriculture, 2011).
Go Green Unlimited is a new organisation and its individuals are up and coming and all of them are personally developing themselves for a better future for themselves. Personal development is a necessary process which helps improve not only individuals but it also benefits the business. Personal Development has become quite popular in these years as demand for multi-talented, flexible and adaptable employees has increased (Bennett, 2003). Go Green unlimited aims to cultivate employees so that they may be able to use the skills obtained here in any field that they desire and giving them a chance to climb the corporate ladder in our business too. Go Green Unlimited is a growing company it has a chance to become a business that expands worldwide and its aim is to evolve one step at a time with its employees, which is why personal development is something that every employee needs to do and continue doing as the business expands.  


Personal Development 
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(Personal Development Planning )
Personal development is something that every new and older business needs. A personal development can bring about many new changes and improvements. Managers from the previous generations tend to not like personal development for employees as it inspires fear, contempt and loathing in them (Farnham, 2015). People have always strived towards a better and greater life and any that have attempted to be better and succeeded knew themselves better than anyone else and they knew what they had to do to get the better life they desired. A process called self-actualization talks about how humans have a desire to become everything that they are capable of becoming (Maslow, 1970) (What is Personal Development?, 2018) and it shows how one can change and become greater depending on what they need and want at that time of their life and personal development is a great way of doing just that. 
Personal Development needs to be done properly so that it can prove useful, there are many people that start their personal development plan but end up failing Joseph Folkman says in an article “It is no secret that most individual development plans fail” (Folkman, 2016). Joseph Folkman also say that their many factors that contribute to the failure of a personal development and those factors can be managers who don’t take personal development seriously, employees who don’t make realistic plans etc. but the biggest reason of a personal development plan not working is because they are not driven by the individual (Folkman, 2016).
Personal Development: Benefits to an Individual (Core Benefits of Personal Development ):
Self-Awareness: To achieve a goal one must know who they really are and what is it that they desire in life that is because if a person is trying to achieve something but their heart is not in the right place that task will only get in the way of their happiness. Which is why a goal should be designed based on what the person actually wants in life, something that makes them happy every time they work towards that goal. The happier a person is the more likely they are to achieve their goal as happiness will lead to a person working harder and striving to be better as they grow leading to a healthier and happier future. 
A sense of direction: When planning and working on your personal development you gain a sense of where is it that you actually want to go in life, having a single goal is much better than having many at the same time. In an article by Red Booth it says “Rather than getting many things done at once and increasing productivity, we actually split our focus and make achieving each of our tasks difficult and taxing” (MARIA) Having a lot of goals can be a hindrance rather than being a good thing as it divides your attention and makes you lose focus and can be detrimental when you are trying to develop yourself. 
Improved focus and effectiveness: One of the most important employers want in an employee is focusing ability as being able to clearly focus can improve workflow and makes life much more easier to handle. “Focus is so important because it is the gateway to all thinking: perception, memory, learning, reasoning, problem solving, and decision making” (Taylor, 2013) Focusing helps distinguish between tasks that are more important and tasks that are less important and focusing is much more crucial in certain situations such as long hours of work, driving after work etc. Focus is really underappreciated but it is one of the most important skills and employee has. 
More motivation: Personal Development Plan if done properly can take an individual on a great journey lasting a lifetime, personal development can open many doors and when writing down a goal that you will definitely enjoy trying to achieve it makes the journey even more interesting and fun. Being happy and interested while working motivates a person and that motivation is one of the most crucial factors needed for success. Motivation leads to efficiency and a higher quality of work without the need for external influence (S.K.Mohanty, 2016).  
Greater resilience: Resilience is needed when working in a business it does not matter what business it is, it is always important for a person to be resilient. “Employees today must develop a thicker coat of Armor so that future stressors don’t have as much of an impact” (Davis, 2014) During tough times people tend to worry and that worry leads to more problems, for example if a customer comes up and shouts at you even though it was not your fault it is very likely to get you down, make you angry and it could possibly make you cry too, in these situations it is necessary for a person to be strong mentally for not only situations like these but also things like stress. Personal development plan helps in this as it helps you gain many different abilities and skills which help you prepare for any situation and be able to calmly fix them as it will have given you confidence, personal and interpersonal skills to cope with these situations. 
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Personal Development is not only a method for the improvement of an individual but it also helps a business grow in more ways than one. A business can only improve and grow if they appreciate their employees and customers. A business that does not help their employees improve themselves will never grow and will eventually have to close down, this is because an organisation that is not willing to grow with their employees will never be able to survive as their employees will be unmotivated, stressed, doing the same job day in and day out, making employees feel like their business does not care for them etc. this all will lead to sloppy work, non-hard working employees, customer satisfaction will decrease and many other downfalls. Bob Nelson says that “An employee’s motivation is a direct result of the sum of interactions with his or her manager” (R) But if the business does not help personally develop their employees that they would not have a manager to reply which will further make things worse for a business.
A happy and flexible workforce: “A happy workforce is a productive workforce” (Happy Staff, Healthy Profits) Employees that are happy with their personal development are more flexible and this is very beneficial as it increases productivity, the quality of work and improves focus, employee and customer satisfaction. Employees that have started their personal development are more likely to obtain many different skills and abilities which will help them work on any task handed to them which means that they will be able to handle many tasks at once, improving workflow for the business. 
Increased competitiveness: A work force that is trained properly and constantly developing themselves will do wonders for a business it will not only help it grow but it will also have a lower staff turn-over rate. “Competition increases physiological and psychological activation, which prepares body and mind for increased effort and enables higher performance” (Steinhage, Cable, & Wardley, 2017) A business that has highly skilled workers all around will create a competitive atmosphere where everyone will be striving to be greater which will immensely help a business grow as competitiveness means increased productivity, higher quality of work, less errors etc. this not only helps employees improve but the business also gains an upper hand on other businesses.  
Reduced costs: Employees that are happy with their work, their business, their lifestyle in general are more likely to remain in the same place and only aim hire in that business because as the business grows so do the chances of gaining a promotion. If a business personally develops their employees and they are loyal and stay with the business the business will have better employee retention as the business will not have to use as much money on recruitment. A lot of businesses claim that the apprenticeship programs in their business has led to at least a 53% drop in recruitment cost (How can i2i's training packages benefit your business?, 2007) because of which they gain an upper hand against competition.
The opportunity to attract ambitious new recruits: Businesses that help employees develop themselves and have programs that can help them do this are more likely to be a target for new people, as people are more likely to apply for a job in a business that can help them grow and improve their abilities and skills. Businesses are always on the look-out for talented people as the more recruits they get the business is likely to grow and improve even more. Businesses that provide a lot of help with personal development via training programs are going to look more attractive and beneficial to people looking for jobs and businesses that do not take personal development seriously are going to look less helpful, unmotivated and people are likely to not apply for jobs there. 
A good company reputation and profile: The best way for a business to gain a great reputation is to treat their customer and employees well, in this day and age where even the smallest of reviews can have a huge impact it is better to always strive towards being a good business. This can only be done by paying attention to your employees first as employees are the face of a business as customers interact with them and if even of your employees were to mess up it will look bad for not only them but mostly for the business itself, which is why it is beneficial for a business to help with employees personal development. “The reputation of a business is essential to its survival” (Bracey) a good business that cares for its employees is translated positively through-out the community as word spreads through word of mouth and online reviews they are surely going to gain a good reputation. 
Development vehicles 
Go Green Unlimited provides various different courses and training sessions where one can improve their skills and abilities for not just this business but any other goal in life they might be working towards. Go Green Unlimited believes in positivity and spreading that positivity is one of the many goals of this company, so providing employees with the tools and techniques to develop themselves is on way to spread that positivity. 
Employees have a face to face conversation with a manager where they talk about their life goals and what they would need to do in order to achieve those goals. There are a set amount of tasks that are needed to be done by each employee and employees are given ample time for them to finish those tasks, any employee that is able to finish their tasks quicker is allowed to focus on their personal development. This can be done through the facilities available here or by using the extra time to obtain another skill elsewhere. Another way we support them is by tutoring them on ways to gain success in general and in the farming industry. Lecturers and professionals in the field are called every month to talk about the business aspect of the farming and business talks in general, having a different perspective in life can help many find their own goals. 
“Being brutally honest with ourselves – the basis for self-growth” (Eby) One problem with the conversation employees have face to face with the managers is that you cannot be sure if the employees are being completely honest and because of that they can end up going down the wrong path and completely ruining their chances of obtaining their actual goal. In this type of situation it is better to offer a questionnaire first where they can answer questions related to their goals and then after getting to know them better through interactions have the face to face conversation. 
It is good to allow employees to work on themselves elsewhere but it can also be problematic as employees that are trying to obtain more than a few skills are more likely to rush with their tasks and can end up dropping their quality of work which will not only be bad for them but especially for the business as it is a farming based business and not giving a 100% can cause serious damage not only in this business but any other business as well. 
Thoughts Academy
1. Training and knowledge awareness for community
2. How to change your life for good
3. Living above average 
4. Happy and healthy life teachings 
5. Motivational and positive guide line
6. Teaching about self-knowing and self-discovery
7. How to use your inner powers
Thoughts Academy is another business owned by Go Green Unlimited and it is used as a program to help employees with personal development, the above 7 concepts are taught in detail to the employees teaching to them to adopt many different methods and ways of improving themselves such as thinking good will lead you to attaining good, staying positive will help a person relax and steer them away from negative thoughts. Staying positive indeed helps by keeping a person calm and collected making them realise that the abilities they have gained can get them through any difficult situation as they have already prepared for this by obtaining those abilities and skills. Positivity also leads to productivity and at times it can get difficult to stay positive but Thoughts Academy also provides tips and tricks for helping stay positive (Blog, 2017). Each concept goes into detail as to why it is important to adopt it into your lifestyle and also giving tips and tricks in situations where it might seems unlikely that you can adopt them. 
Thoughts Academy is a great program it goes into detail about many different aspects of life and helps improve people’s lifestyle and thought process so that they can be better and more prepared for what the world has to throw at them. Even though teaching about positivity is understandable as workplaces can get stressful and out of hands at time employees might necessary believe in such concepts and might think they are not necessary as a blogger writes that delusional optimists don’t take responsibility into their own hands and rely on unreliable concepts (Zack) and people like that do not believe in anything spiritual and there are a lot of people like them which means the Go Green Unlimited should start a new program which will be more about business theories where other skills and abilities can be gained. 
Teaching/Training 
1. Farming techniques
2. Lectures on business management
3. Lectures on aquaponics and hydroponics
Another program used by Go Green Unlimited is the training sessions they do about the farming industry and a few lectures on the development of any business. The training here is all about the farming techniques used in this company and lectures about aquaponics and hydroponics which are not the most popular farming techniques as most farmers around the world might not even know of their existence which makes it so that people are less likely to join as they might be hesitant about learning of a method that they have never heard of and word of mouth can cause more problems as people might think it’s a scam.
Framework for assessing personal development
There are many different ways an organisation assesses personal development of employees, they create frameworks which are built to help them develop and improve their roles in the business. Each organisation comes up with different frameworks for their employees; these frameworks can be things such as a check list or a questionnaire.
Framework such as:
· Excellence: a step in the right direction
· Questionnaires 
· Self-Check 
· Research Development Framework 
· FMD principles
There are many different frameworks, Go Green Unlimited uses questionnaires and self-checks.
	Strengths
	Weaknesses

	· Leadership: I have been a team leader for many projects and I have continued to grow as a leader.  
· Positivity: Always positive when dealing with any situation.
· Calm and Collected 
· Organised: Being organised is a good way to stay productive and focused.
· Good at time management: Time is money which is why it should not be wasted.
· Team orientated: team work is very important for any project and or task.

	· Sometimes may lack patience: Work needs to be done as quickly as possible and efficiently, if some is being lazy or not taking the work seriously I can snap. 
· May come off as aggressive and assertive: When teaching someone about their wrongs I tend to have a tone which strikes of as aggressive and can cause problems.
· Can be too trusting: Trusting someone should not be a bad thing or a weakness but people can take end up taking advantage of such a thing.  


	Threats
	Opportunities

	· People from certain culture have their own way of farming and may be opposed to other methods that are different from theirs 
· The current economic climate makes it difficult for new and innovative career ideas. This could work against my business 
	· I have prior knowledge and experience so that I know how to handle the business 
· I am attending a conference that will allow for strategic networking, it will also provide me with free resources and training


Personal Development Plan

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target date for review

	Keeping up with technological advances 
	· YouTube, looking at videos explaining things about the newest technology
· Articles and blogs 
· Buying the latest technology and testing it
	· Internet 
· Phone
· Laptop
	· To measure the success I will ask my fellow colleagues if I am up to date
	Anytime

	Management of workers
	· Create a manageable work rota 
· Create signing in and out systems for workers
· Create attendance management systems
· Create review work training for up skilling
· Health & Safety awareness of known chemicals
· Administer recruitment exercise programs
· Facilitate workers with comfortable rest areas with scheduled breaks 

	· May require electronic device that will let employees sign in and out of work. The reason it is easier to have an electronic system is, so I do not need to worry about papers being lost. 
· Vending machine or coffee machine so that workers some way of remaining comfortable in the workplace environment 
	To measure the success, I will see how well I am able to keep track of the employees in the workplace. This means being able to keep track of anyone that missing, workers without a valid excuse or if a worker misses a shift I will be able to know right away and deal with the issue quickly
	Every month

	Advertising  
	· Setting up online brochure 
· Leaflet distribution
· Flyers distribution
· Adverts on bus stops, train station 
· Contact farming businesses
· Advertising via media and radio outlets 

	· Social media can help get acquainted with other businesses or people that have the same area of interest. Building social connection can benefit the business  
· Leaflets will be distributed to help more locals come to the business
· Phone 
· Laptop 
· Internet so that I can access online platforms that will allows the advertisement to reach further away from the area of the business. This will attract more customers 
	I will be able to measure the success of advertisement of the workplace by seeing the improvement of the number of customers that come in and know about the business. This will become apparent because rather than the same people coming in or just people living locally, different people will start visiting the business 
	Every 3 months




	Short Term Goals

	The short-term goal for the business is that I need my business to get recognised. This is because to gain people’s attention and attract large groups of people to the business, it needs to seem appealing to others. People need to have heard good reviews of the business for them to be able to get interested in the business, send money on it and possibly invest in it. 

	Medium Term Goals

	The medium goal is for the business to reach further away from home, so more customers are interested in the business rather than just those that live locally. This will allows the business to grow further so with more people being interested and spending on the business, there is more of a likelihood that my business will attract funds and donation which will allows the business to open up more branches. 

	Long Term Goals

	The long-term goal for the business is that the business will eventually grow to have several branches rather than just one. This will allow my management skills to also improve because rather than manging one team of workers; I will be managing several teams at the same time. 
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