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1.0 Introduction
Considering the immediate employment as Property and Facilities Manager at the University of Wales Trinity Saint David (UWTSD), the intention of this report is to:
1. Review the operations of the Lampeter portfolio via a Risk Report,
2. Advise a possible procurement route and contract to make energy-saving modifications to the Dylan Thomas Centre.
[bookmark: _Toc165193457]2.0 Risk Report
[bookmark: _Toc165193458]2.1 Introduction
The purpose of a risk report is to recognise the potential risks that UWTSD may face with regards to its Lampeter portfolio. The risks will be ranked in severity order, whilst being evaluated. 
[bookmark: _Toc165193459]2.2 Lampeter Portfolio
The Lampeter campus is in Ceredigion, West Wales. The campus has been in situ since 1822, where higher education started in Wales (University of Wales Trinity Saint David, 2024c). The campus includes “collaboration spaces” (University of Wales Trinity Saint David, 2024b) for effective studies, alongside sports facilities, workshops, and theatres. In addition, there is readily available accommodation on site.
With regards to location of the campus, the area is very rural, as seen in Figure 1. The vicinity contains a supermarket, community centre, variety of takeaways, dentist, Royal Mail delivery office, rugby club and churches. The local community benefits from students attending the university in Lampeter, with businesses and facilities being relied upon regularly. However, there isn’t a great deal of variety available for students with regards to downtime. Students would have to travel further afield for entertainment purposes.
[image: ]
Figure 1 - Map of Lampeter area (Google Maps, 2024)
Overall, there is a low variety of courses available at the Lampeter campus. Students are offered the chance to study history and archaeology, business and management, philosophy, theology and religious studies, teaching and PGCE, and English and creative writing (University of Wales Trinity Saint David, 2024a). Previously, when the UK was a member of the European Union (EU), funding was available for international students to study in the UK. However, once the UK left the EU, this funding became unavailable, having an impact on education for international students who want to study in the UK, therefore the number of students studying at UWTSD Lampeter may have lowered in the past few years due to this. 
Figure 2 below shows the scope of the Lampeter campus. There are approximately 30 buildings on the site. The Saint David’s Building, which is considered as the main building, is a listed building, given its architectural history. Considering this, it would be very difficult to conduct any major works. Much of the campus is outdated, however, as mentioned, when the UK was part of the EU, there was available funding for building renovations, which unfortunately now, is unavailable to the university, which makes it very difficult to carry out major renovations, if the university doesn’t have the finances to do so.
[image: ]
Figure 2 - UWTSD Lampeter Campus Map (issuu, 2022)
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The below lists the risks associated with the Lampeter Campus for UWTSD, where risks are ranked in order of severity, and are described, with mitigating strategies on how to manage the risks. Following this, four risk assessments related to the Lampeter campus are described and can be found in the appendices. 
[bookmark: _Toc165193461]2.2.1.1 Risk
Mirriam-Webster (2024) states that risk is where there is a “possibility of loss or injury”. Workplace risk is usually described where people are “exposed to hazard or danger” (Mirriam-Webster, 2024). It is clear to see that the definition of risk is predominantly associated with health and safety. However, companies can identify risk in many categories such as financial, business, and operational risks (Chen, 2023).  
[bookmark: _Toc165193462]2.2.1.2 Health and Safety 
2.2.1.2.1 Risks
Given the operation of the Health and Safety at Work Act 1973, its felt that the risk of health and safety is the highest risk for the university. The main hazards to be mitigated are slip, trips and falls. In addition, with the age of the buildings, and given the main building is listed, then the facilities may not be up to current standards. Building materials may be flammable, fire doors may not be to BS EN 1634 and BS 476 (Rutland, 2024), and adequate fire protection may not be available such as a sprinkler system. Along with this, there may be a risk with the electrical infrastructure given its age, which can cause a fire at the campus and loss of power. With the recent Russia Ukraine War, a risk of the lack of supply of gas has appeared. In addition to this, the safety of the gas supply, and usage of gas, must be managed so that no explosions or asphyxiation occur, and in addition that the emissions of carbon dioxide (CO2) are kept to a minimum, given the impact on the environment, and student and staff’s health. The water supply to the campus can poise as a risk to the students and staff members, if not treated correctly. If water pipes are left idle, then bacteria such as legionella and pseudomonas can breed, especially between the temperatures of 20-45OC (HSE, 2021). In conjunction with this, storage of hot water should be 60OC or above, with distribution of hot water at 50OC or higher, and cold water 20OC storage and distribution (HSE, 2021). As previously mentioned, the age of the campus is around 200 years old, therefore there is a high chance that asbestos is present within the building fabric. As per the HSE (2023), asbestos can be found in lagging, flooring, and cement. It is important that testing for asbestos is carried out, and a register is created so that if any work is to take place, such as drilling, then the person(s) undertaking the work are aware that there is no asbestos present. If there is asbestos present, then a specialist contractor must remove the asbestos for the work to go ahead. With this, there should be insurance in place, in case of any incidents on campus.
2.2.1.2.2 Mitigations
With the above in mind, the campus must be free of any trip hazards, and must be safe from height in case of any falls, with this comes wide open spaces, with monitoring of any hazards that occur. Current guidance and regulations must be adhered to, so that the university remain compliant and safe. In addition, exploration of renewable energy sources, such as solar, wind, hydroelectric and electrification, should be considered, to reduce CO2 emissions. To avoid legionella, outlets must be used regularly, however if there are infrequently used outlets then these must be flushed daily to avoid stagnant water and must be stored to the above temperatures. With regards to asbestos, there must be a clear register of where it is present, and if it has been disturbed. There should also be clear signage where there is asbestos, so no work is undertaken in this area without removal.
[bookmark: _Toc165193463]2.2.1.3 Stakeholder
2.2.1.3.1 Risks
There are many risks associated with the UWTSD stakeholders, who contribute to campuses across Wales, and England. Firstly, if there is an absence of dedication or support, then the university could fall behind, with regards to education levels and facilities. This could include a poor level of involvement, or not having a solid sponsor. However, in this case, there is a low variety of courses taught at the Lampeter campus, which may restrict students in attending the university campus. There may be a low number interested in the courses available, which poses a risk to the university regarding finances and reputation. Following this, the location of the campus is considered key to students and staff. It is clear to see that within the vicinity, the town is very small, as seen in Figure 1 above. There are a few essential facilities around, such as supermarket, sports centre, and places to eat. In addition to this, stakeholders may be against change within the organisation. This could affect development of the university, with regards to expansion, service provided and facilities (Robichaud, 2023). In conjunction with this, stakeholders may hold unfavourable views with regards to change, which may perhaps cause conflict within the organisation (Hendricks, 2023). Furthermore, stakeholders may have conflicting priorities. This could be in the form of allocation of resources, where resources may be allocated inefficiently (Robichaud, 2023). In addition, legal requirements must be complied to, which can cause difficulties among organisations. If stakeholders do not have any compliance with regards to current rules and regulations, then they face the chance of being fined, or imprisoned, with the organisation facing risk of collapse.   
2.2.1.3.2 Mitigations
The university should be aware of its relationships with sponsors. If sponsors feel the university has the right ethical reasoning, and are performing to a high standard, then sponsors will want to be associated with UWTSD, therefore it is important that the university focuses on maintaining a good reputation. With this, the university must monitor popularity of courses, especially with time. Given that the world is evolving, students require the most relevant and up-to-date education, and practical experience, therefore UWTSD must be aware of these changes. In addition, if there are no staff available to educate students in a certain field, then it is not practical to offer these courses. The university must also be mindful of its capacity, where there would be difficulty enlarging the campus with the local community, therefore must make the right decisions once again on what courses to offer. 
[bookmark: _Toc165193464]2.2.1.4 Financial 
2.2.1.4.1 Risks
For the university, if expenses are not controlled, then there poses a risk of liquidation (Maverick, 2022). These expenses include salaries, equipment, licencing, utilities, and supplies. With this, if the university wants to improve its reputation, then the best and modern facilities must be available for students, the most experienced lecturers must be teaching at the university and passing on valuable knowledge within their field, and the advertisements must be readily available and convincing to aspiring and current students. As previously mentioned, with the UK having left the EU, building renovations funding is no longer available. Funding available included “European Structural and Investment Funds (ESIF), the European Fund for Strategic Investments (EFSI), Horizon 2020, and the ELENA facility” (European Commission, 2024). These mainly focussed on energy efficiency, however in the past helped businesses for projects. With this, given that the main Saint Davids building is listed, it makes it very difficult to construct new buildings on campus that are modern and fit for purpose, however a new building would have huge financial implications on the university. In addition to this, general costs could have an impact on the university’s financial status. This includes inflation, where it would cost the university more to procure, and students more to attend university with rising costs of tuition fees. Fraudulent activity can occur within the university environment (Jain, 2023). With the number of courses available at the campus, this may not bring in the required revenue for the university. If the facilities available were modern and included spaces for students to study and have leisure time, then this would be more appealing to students, and even staff members. Staff, students, or members of the public can thieve assets or finances from the university, which could have a detrimental effect on its financial status. This would cause additional costs with legal teams having to step-up during these times for a price. 
2.2.1.4.2 Mitigations
Finances must be monitored and calculated accurately, to demonstrate a model of potential for the university. This gives the option to expand, or to even become smaller if revenue is not achievable. However, money must be invested into the university’s buildings for renovations, or new buildings require to be constructed, higher salaries must be offered to experienced university lecturers, and multiple people are required to be employed in addition to equipment for sufficient and eye-catching advertisement in the form of posters, commercials, and an up-to-date website for ease of access. In addition, course fees may have to rise with inflation. With this, budgets for renovations must be kept separately, and accurately, given the limited support from the EU. 
[bookmark: _Toc165193465]2.2.1.5 Reputational 
2.2.1.5.1 Risks
There is a risk to branding of the University if given the wrong publicity (ServiceChannel, 2023). This can include the quality of education, facilities, cleanliness of campuses and maintenance quality. If students are attending Lampeter campus and are receiving poor treatment, including the above, then they are going to voice this firstly to the university, and if improvements aren’t made, then in conversation, it may appear that they are unhappy at the university and would not recommend anyone to attend UWTSD, which could have an impact on future enrolment of new students, and financial implications.  
2.2.1.5.2 Mitigations
Regular audits must be carried out to determine the quality of education being delivered at UWTSD. In addition, students must be asked about their experiences, so that firstly they are being listened to, and secondly the university can improve on a yearly basis.  
[bookmark: _Toc165193466]2.2.1.6 Security
2.2.1.6.1 Risks
The university must be vigilant when it comes to security. Many companies now use the cloud to store personal data, information, and publications (Willock, 2022), therefore it is important that it is protected. GOV.UK (2018) state that data openly available should be “limited to only what is necessary”, in line with UK General Data Protection Regulation (GDPR) and ISO 27001, which refers to confidentiality of data (Willock, 2022). Digitalisation poises the risk of hacking, and personal information being leaked and used inappropriately. In addition, there is a risk to the security of the campus itself. The campus is required to have video surveillance of the campus, through closed-circuit television (CCTV), and university staff available 24 hours a day, in case of disturbances. Many campuses are now open campuses; therefore, it is unchallenging for anyone to walk into the campus and use the facilities. Belongings of students and staff members and the university are at risk of theft, or criminal damage as a result. 
2.2.1.6.2 Mitigations
The university’s Information Technology (IT) department must be monitoring the university’s system, in case of any potential breach of personal data. In addition, students must be given the option on whether their data is shared. To protect the university’s system, firewalls must be in place, along with data being encrypted and backed-up. The security team at UWTSD should be monitoring CCTV regularly, and if any suspicious activity seems to be occurring, then they are to act. 
[bookmark: _Toc165193467]2.2.1.7 Strategic 
2.2.1.7.1 Risks
With regards to the university’s strategic approach, there poses many risks. If the universities stakeholders are unhappy with its current service, or feels it needs improvement, then new services can be introduced (Glossop, 2021). However, this exposes the university to potential loss of students attending the university if the change is not a positive one for them, leading to financial issues. This follows a change in demand from students, which could promote change, or as mentioned lose students. In addition to this, if the operation of the university changes, or is not an efficient one, then staff may express interest in leaving the organisation due to unrest in the workplace (Glossop, 2021). This would obviously lead to organisational risk with staffing levels below average, and remaining staff not being able to carry the workload. 
2.2.1.7.2 Mitigations
As mentioned, students should be able to give their thoughts throughout the year on their experiences at university. Staff should also be able to express their concerns, with regards to operational issues. Many employers now offer working from home (WFH), whereas Felstead and Reuschke (2020, p. 1) discuss that in 2019, 4.7% of workforces were working from home. WFH is an alternative strategy to attract staff, where it can be incorporated if no lectures are taking place for a period, however this would financially impact the university with regards to sales of food, and the usage of the campus efficiently. As previously discussed, the university may require reviewing the courses offered on the campus, to improve their strategy, which will attract more students to study with UWTSD.
[bookmark: _Toc165193468]2.2.1.8 Business Model 
2.2.1.8.1 Risks
In the context of a business model, this can apply to either new progress the university wishes to set out, or current operations to work to its desirability as an organisation (Open Risk Manual, 2016). This heavily links with strategic risk, given the decisions made on how the organisation operates, to fulfil goals of the university once again. The main goal of the university is to have successful students, which can then bolster the reputation and finances of the university. Regarding changes within the organisation, this can be to systems for staff, or students, where it is possible that unfeasible or inefficient changes are made (52 Risks, 2023). With this, comes financial implications, where Peters (2021) discusses the importance of the university earning enough money to keep running and sustaining itself. 
2.2.1.8.2 Mitigations
The focus of the university should be high quality education; however, it is important for the university to manage its finances. Therefore, to mitigate the business model risks, the mitigations set out in the reputational risks, financial risks, strategic risks, and stakeholder risks are to be followed.
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2.2.1.9.1 Risks
The university must promote ethical behaviour in the workplace, which can be passed down to students. The rules set by the university, must be followed by everyone, where there are no exceptions, apart from in extreme circumstances. Unethical management can influence the workplace, where bullying and inappropriate behaviour can occur, which leads back to fairness (Michigan State University, 2024). This assists with maintaining standards within the university, contributing towards their reputation. With this, comes equality, whereas every person must be treated equally, and if there are any requirements, for example gender neutral toilets, then this can be accommodated. On this point, with the age of the Lampeter campus, accessibility for disabilities may be of low quantities. In addition, applications of unethicality come with organisational issues, such as ineffective data administration and record keeping (CIPS, 2024).
2.2.1.9.2 Mitigations 
It is important that the university is inclusive and is open to all cultures and walks-of-life. It is noticeable that previously, the university accommodated foreign students, however since leaving the EU, there is no funding available for their education in the UK, however the university must be open to educating anyone, of any ability. Additionally, disabilities should be accommodated, therefore there should be accessibility for wheelchairs, and should be sufficient space. In addition, as mentioned, facilities should be available for all genders, for a comfortable experience.
[bookmark: _Toc165193470]2.2.1.10 Environmental 
2.2.1.10.1 Risks
With climate change becoming a topic of interest in the recent years, the focus on environmental impacts has become important to businesses, and due to the improvements being made across the UK, it is felt that environmental risks are the lowest risk for the university. If there was no progress on climate change, and its mitigations, then environmental risk would be higher, but as mentioned, it is currently the focus of the government, who are implementing changes to reduce CO2 emissions, whilst bringing in new laws. Air quality, waste management, and storage of hazardous substances are focuses that are required on the university campus to assist with the management of the environment. With the number of students and staff traveling to the various UWTSD campuses, the emissions from transport such as cars, buses and trains influence the environment. In addition, the environment where students study and staff work must be adequate, and not cause any harm, for example the workplace should be clean, and include the adequate space for the number of students attending the campus. In addition, with the recent introduction of stricter workplace recycling, there is a requirement for a higher volume of waste bins for segregation (Welsh Government, 2023). This has caused an unprecedented amount of disruption to workplaces, and with regards to the university, a large amount of money has been spent to procure the correct number of bins, and the correct signage, where students, staff and visitors would’ve had to have been notified on the changes. If the waste was not placed in the correct bin, then the university runs the risk of getting fined, and their waste not being collected.  
2.2.1.10.2 Mitigations
The university should have a dedicated waste yard or facility, where waste is stored safely and correctly. In addition, the required recycling bins should be available in relation to recent government laws. There should also be dedicated Control of Substances Hazardous to Health (COSHH) areas for hazardous substances, where they are out of reach of unauthorised personnel. Regarding CO2 emissions, there is an option for using online learning, to reduce emissions, however it is not as efficient and engaging as in person. 
[bookmark: _Toc165193471]2.2.2 Risk Assessments
[bookmark: _Toc165193472]2.2.2.1 Risk Assessment 1 – Cyber security
Risk assessment on cyber security available in Appendix 1.
[bookmark: _Toc165193473]2.2.2.2 Risk Assessment 2 – Recruitment of students and staff
Risk assessment on recruitment of students and staff available in Appendix 2.
[bookmark: _Toc165193474]2.2.2.3 Risk Assessment 3 – COVID-19 pandemic impact
Risk assessment on COVID-19 pandemic impact available in Appendix 3.
[bookmark: _Toc165193475]2.2.2.4 Risk Assessment 4 – Campus safety
Risk assessment on campus safety available in Appendix 4.
[bookmark: _Toc165193476]3.0 Dylan Thomas Centre
[bookmark: _Toc165193477]3.1 Introduction
The Dylan Thomas Centre is at the heart of Swansea’s City centre. Figure 3 shows its location, and what is in its vicinity. It is part used by UWTSD, where it is also used for exhibitions, and formally known as the Guildhall that was built between 1825 – 1829 (City and County of Swansea, 2024). This indicates that the building is very old, which can contain very in-efficient technologies. The purpose of this section is to review different energy-efficient technologies available, that can be implemented in the Dylan Thomas Centre to improve its energy efficiency. A procurement route and contract must be decided upon to perform the improvements.
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Figure 3 - Dylan Thomas Centre location (Google Maps, 2024)
[bookmark: _Toc165193478]3.2 Energy Efficiency Improvements
[bookmark: _Toc165193479]3.2.1 Insulation
Insulating buildings is important for energy efficiency, given the ability to lose less heat in the winter, and reduce excess heat in the summer (UN CTCN, 2011). Types of insulation installation includes cavity wall, roof, floor, and windows. As of the type of insulation available, Richardson (2023) reviews the different types of insulation available. Overall, it is felt that blanket insulation, rock mineral wool insulation, sheep’s wool insulation and rigid foam insulation would be the preferred insulation for the Dylan Thomas Centre, given their cost-effectiveness, fire safety features, durability, and soundproofing. However, given that the building is old, and poorly maintained, insulating can be difficult, especially if there is clear evidence of damp (Historic England, 2024).
[bookmark: _Toc165193480]3.2.2 Lighting
The Energy Saving Trust (2024) believe that Light Emitting Diodes (LEDs) is the most energy efficient lighting available. They believe that in homes, if all lights are replaced with LEDs, the £40 could be saved every year. Hatcher (2019) also adds that the use of motion sensors will help with energy-efficiency, given the ability to turn off when a person is not detected in the dedicated area. 
[bookmark: _Toc165193481]3.2.3 Glazing
For the windows of the Dylan Thomas Centre, there is an option to install double, or triple glazing. Double glazing consists of 2 glass sheets, with a 16mm gap in-between, whereas triple glazing follows the same pattern, however with 3 sheets and 2 gaps. These gaps are filled with air, and are sealed in. This enables to reduce carbon footprint of the building, noise, and condensation (Mostyn, 2021). 
[bookmark: _Toc165193482]3.2.4 Ventilation
There are two types of ventilation systems that can be installed in the Dylan Thomas Building. Extract only ventilation with controls. This enables the fans to turn on when the humidity levels are not acceptable. Another system is mechanical ventilation with heat recovery. This system is considered more expensive; however, it is more efficient. This enables air to be converted to heated air (ManoMano, 2024). With this, comes temperature control of rooms, and acceptable comfort levels. 
[bookmark: _Toc165193483]3.2.5 Renewable Energy Sources
For electricity generation, there are multiple sources available, such as solar, wind and hydroelectric (National Grid, 2024). With the space around the building, it is feasible to place solar panels on the roof. However, with wind, there is limited space for turbines. With regards to hydroelectricity, Figure 3 shows that the building is close to water. It is therefore possible to incorporate a hydroelectric system, that powers the university from the marina in Swansea. However, unfortunately, the cost implication would be high initially for the university. 
[bookmark: _Toc165193484]3.2.6 Energy Efficiency Summary
From the discussed above, insulation, lighting and glazing are a sensible option to assist with improving energy efficiency of the Dylan Thomas Centre. The prospect of installing a ventilation system and renewable energy sources is desirable, however not cost effective for this university building.
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[bookmark: _Toc165193486]3.3.1 Traditional Procurement
With the above discussed, to make these alterations to the Dylan Thomas Centre, the procurement route of choice would be traditional procurement. This is due to the design being completed before any contractor is appointed and any work is commenced with. This enables companies to be able to tender accurately and know what work they are submitting to complete, along with parts and labour, and an estimation of how long it will take. This gives the client control over the project.  An initial consultant would be appointed, in this case a specialist consultant who is an expert in energy efficiency, who can therefore set out all the alterations required and that are feasible. There is then an opportunity for the main contractor to appoint sub-contractors for specialist work. The cost can be considerably high for this route; however, the quality of the work will be high (Designing Buildings, 2023). With this, however, the client can choose a lower cost tender, with good quality (CALIBRO, 2024), which would benefit the university greatly, considering the improvements required. 
[bookmark: _Toc165193487]3.4 Contract
[bookmark: _Toc165193488]3.4.1 Lump Sum Contract
In conjunction with the above procurement route, the contract most suitable for the adaption of the Dylan Thomas Centre to be more energy efficient, is the lump sum contract. The cost of the works is agreed before any work is started (Designing Buildings, 2022), therefore thorough surveys would’ve been carried out to know the exact requirements of the work, where they therefore commit to a scope of works, where they cannot go beyond the requirements. The contract can also incorporate sub-contractors, where they will perhaps complete part of the work for a fixed price. The payments will also be staggered, where the client can ensure that parts of the work are complete before paying the contractors. There is scope to change throughout the project, however both parties must agree. However, unfortunately, given the nature of the contract, contractors may cut corners to remain under budget (Baheti and Gray, 2024). The process can be lengthy; however, as mentioned, it is difficult to differ the cost once it has been submitted. (Designing Buildings, 2022). 
[bookmark: _Toc165193489]3.5 Summary
The procurement route most suitable for the energy efficiency improvements of the Dylan Thomas Centre is traditional procurement. This is due to the client appointing a consultant to specify what the requirements are, and in this case, it gives the opportunity to employ a consultant who is an expert in energy efficiency. The contractor carrying out the work knows the exact requirements, and the budget available. There is also a good amount of control from the client over the project. With this, the contract to use along with traditional procurement is a lump sum contract. This contract fixes the contractors to a budget, which they cannot go over. However, if changes are required, both parties must come to an agreement. 
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	Activity to be Assessed
	Assessment Number

	Cyber security 
	UWTSDLC01/2024

	Persons undertaking or affected by the activity

	
	
	
	
	
	
	
	
	
	
	

	
	*
	Employees
	*
	Contractor
	*
	Public
	*
	Pupil
	*
	Service User

	
	
	

	
	
	Other …………………………………………………………………………………………….

	
	
	

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Data leak
	5
	5
	25

	2
	Identity theft
	5
	5
	25

	3
	Discrimination
	3
	4
	12

	4
	Loss of data
	5
	5
	25

	5
	Deliberate act
	5
	5
	25

	6
	Reputation of the university
	5
	5
	25

	Existing Control Measures / Additional Control Measures Required

	1
	· Monitor the university network
· Identify the sensitive data
· Encrypt data
· Firewall
· Anti-virus software
· Anti-spyware software

	2
	· Data Loss Prevention (DLP)
· Password manager
· Identify the sensitive data

	3
	· Firewall
· Anti-virus software
· Anti-spyware software

	4
	· Back-up data
· Protect hardware
· Educate employees and students

	5
	· Monitor the university network
· Encrypt data
· Firewall
· Anti-virus software
· Anti-spyware software

	6
	· Monitor the university network
· Identify the sensitive data
· Encrypt data
· Firewall
· Anti-virus software
· Anti-spyware software

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Data leak
	3
	5
	15

	2
	Identity theft
	2
	5
	10

	3
	Discrimination
	2
	4
	8

	4
	Loss of data
	3
	5
	15

	5
	Deliberate act
	2
	5
	10

	6
	Reputation of the university
	2
	5
	10

	Name: Sam Burnett

Position: Facilities Manager

	Signed:
[image: A signature on a white background
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	Date:

16/04/2024

	Reviews
	Key
	

	Review Date : 08/05/2024
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 08/06/2024
	1   very unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date : 08/05/2024
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by: 08/06/2024
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date : 08/05/2024
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by: 08/06/2024
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date : 08/05/2024
	
	
	
	Likelihood of Injury

	Reviewed by: 08/06/2024
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk
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	Activity to be Assessed
	Assessment Number

	Recruitment of students and staff
	UWTSDLC02/2024

	Persons undertaking or affected by the activity

	
	
	
	
	
	
	
	
	
	
	

	
	*
	Employees
	*
	Contractor
	
	Public
	*
	Pupil
	*
	Service User

	
	
	

	
	
	Other …………………………………………………………………………………………….

	
	
	

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Low number of students on campus
	4
	5
	20

	2
	Low number of staff in campus
	5
	5
	25

	3
	Lack of facilities on campus
	5
	5
	25

	4
	Financial loss
	5
	5
	25

	5
	Competition
	3
	3
	9

	6
	Reputation of UWTSD
	3
	5
	15

	Existing Control Measures / Additional Control Measures Required

	1
	· Marketing
· Equality
· Adequate space
· Adequate courses

	2
	· Marketing
· Equality
· Adequate space
· Adequate courses
· Competitive wages

	3
	· Study spaces
· Classrooms – suited to class sizes
· Library
· Leisure

	4
	· Marketing
· Equality
· Adequate space
· Adequate courses

	5
	· Marketing
· Equality
· Adequate space
· Adequate courses
· Modern facilities

	6
	· Equality
· Modern facilities
· Surrounding area facilities

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Low number of students on campus
	1
	5
	5

	2
	Low number of staff in campus
	1
	5
	5

	3
	Lack of facilities on campus
	2
	5
	10

	4
	Financial loss
	2
	5
	10

	5
	Competition
	3
	3
	9

	6
	Reputation of UWTSD
	2
	5
	10

	Name: Sam Burnett

Position: Facilities Manager

	Signed:[image: ]
	Date:

16/04/2024

	Reviews
	Key
	

	Review Date : 08/05/2024
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 08/06/2024
	1   very unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date : 08/05/2024
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by: 08/06/2024
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date : 08/05/2024
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by: 08/06/2024
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date : 08/05/2024
	
	
	
	Likelihood of Injury

	Reviewed by: 08/06/2024
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk
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	Activity to be Assessed
	Assessment Number

	COVID-19 pandemic impact
	UWTSDLC03/2024

	Persons undertaking or affected by the activity

	
	
	
	
	
	
	
	
	
	
	

	
	*
	Employees
	
	Contractor
	*
	Public
	*
	Pupil
	*
	Service User

	
	
	

	
	
	Other …………………………………………………………………………………………….

	
	
	

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Space on campus
	4
	3
	12

	2
	Loss in finances
	4
	4
	16

	3
	Underlying health conditions
	5
	5
	25

	4
	Lack of motivation
	5
	5
	20

	5
	Online learning
	5
	3
	15

	6
	Spreading of illness
	5
	5
	25

	Existing Control Measures / Additional Control Measures Required

	1
	· Limited number of lectures per day
· Open spaces
· Not over-crowding classrooms
· Number of campuses associated with UWTSD

	2
	· Encourage attendance
· Use online learning if required

	3
	· Regular disinfection/cleaning
· Use online learning if required

	4
	· Marketing
· Available resources
· Encourage attendance

	5
	· Available resources
· Monitor attendance
· Use online learning for extreme circumstances
· WFH

	6
	· Regular disinfection/cleaning
· Reduce enrolment/class numbers

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Space on campus
	2
	3
	6

	2
	Loss in finances
	2
	4
	8

	3
	Underlying health conditions
	3
	5
	15

	4
	Lack of motivation
	3
	5
	15

	5
	Online learning
	2
	3
	6

	6
	Spreading of illness
	3
	5
	15

	Name: Sam Burnett

Position: Facilities Manager

	Signed:[image: ]
	Date:

16/04/2024

	Reviews
	Key
	

	Review Date : 08/05/2024
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 08/06/2024
	1   very unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date : 08/05/2024
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by: 08/06/2024
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date : 08/05/2024
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by: 08/06/2024
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date : 08/05/2024
	
	
	
	Likelihood of Injury

	Reviewed by: 08/06/2024
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk
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	Activity to be Assessed
	Assessment Number

	Campus safety
	UWTSDLC04/2024

	Persons undertaking or affected by the activity

	
	
	
	
	
	
	
	
	
	
	

	
	*
	Employees
	*
	Contractor
	*
	Public
	*
	Pupil
	*
	Service User

	
	
	

	
	
	Other …………………………………………………………………………………………….

	
	
	

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Slips, trips, and falls
	5
	3
	15

	2
	Asbestos
	5
	5
	25

	3
	Theft
	5
	3
	15

	4
	Fire
	5
	5
	25

	5
	Illness
	5
	5
	25

	6
	Air pollution
	5
	5
	25

	Existing Control Measures / Additional Control Measures Required

	1
	· Clean areas immediately if spillage
· Mark area as wet
· Clean debris
· Remove obstacles from walkways

	2
	· Asbestos survey
· Asbestos register
· Mark asbestos

	3
	· CCTV
· Lock doors and windows

	4
	· Fire doors
· Sprinklers
· Fire extinguishers
· Gas suppression
· Ventilation

	5
	· Clean areas regularly
· Wash hands

	6
	· Limit petrol/diesel cars
· WFH
· Use bikes
· Electric cars

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Slips, trips, and falls
	2
	5
	10

	2
	Asbestos
	3
	5
	15

	3
	Theft
	3
	5
	15

	4
	Fire
	3
	5
	15

	5
	Illness
	3
	3
	9

	6
	Air pollution
	3
	5
	15

	Name: Sam Burnett

Position: Facilities Manager

	Signed:[image: ]
	Date:

16/04/2024

	Reviews
	Key
	

	Review Date : 08/05/2024
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 08/06/2024
	1   very unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date : 08/05/2024
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by: 08/06/2024
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date : 08/05/2024
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by: 08/06/2024
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date : 08/05/2024
	
	
	
	Likelihood of Injury

	Reviewed by: 08/06/2024
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk
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