Reflection on the Recruitment and Selection Process
 
This week’s session gave me a better understanding of how recruitment and selection decisions are made. The candidate screening activity demonstrated that different people may choose different applicants because each person interprets the selection criteria differently. Some may place greater importance on qualifications, while others may focus on work experience, communication skills or how well a candidate appears to fit the organisation.
 
This activity helped me understand the recruitment process from an employer’s perspective. As a potential employee, I realised that employers are looking for much more than technical knowledge. They also assess personal qualities, attitude, reliability and whether the candidate’s skills and experience match the job requirements. This reminded me that every application should be carefully tailored to the specific role rather than using the same CV for every vacancy.
 
Reflecting on my own career, I believe my experience as a Stores Manager has strengthened many of the qualities employers value, including leadership, teamwork, organisation and problem-solving. However, I also recognise that I must continue improving my interview skills, professional communication and ability to present my achievements clearly during the recruitment process.
 
Overall, this activity increased my confidence and understanding of recruitment and selection. It showed me that successful candidates prepare carefully, understand the job requirements and demonstrate how their experience matches the employer’s needs. In the future, I will continue developing my skills and tailoring my applications to maximise my chances of being selected for the roles that match my career goals.
