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     In this resit essay will be discussed and identified some key terms related to and used in the concepts that are linked to organisational structure, organisational culture and cooperation with stakeholders. Then in this essay will be discussed the available information related to how organisations dealt with the COVID 19 pandemic and the impact on organisational performance. In this resit essay was decided to use as the case study the Debenhams in Swansea. Because Debenhams as an organisation is a good example of where can be addressed the assignment brief topics. The assignment brief asked for identification and coherent analyses of the relationship between structure, culture, people and organisational performance.

     Firstly, to identify the organisational structure of Debenhams it was found out that Debenhams as an international business was established as a British store in the 18th Century and has a long tradition in the retail sector. There are over 160 Debenhams stores across Britain. And much more all around the world. Debenhams is a successful international business. This affected the organisational structure and management of the Debenhams retail chain. The organisational structure is based on Line and Staff Organisational Structure where the organisation has appointed people responsible for marketing approach, decision making and communication between the Staff Department, Line Managers, Area Managers, Store Managers, HR (Human Resources) Department and the Higher Management Department (UKessays, 2018). This organisational structure was found out as very effective in the retail sector, where are involved employees, managers, customers, stakeholders and other third-party businesses or individuals. The organisational structure is a very important factor which will affect the successful and correct management of the organisation (Edubirdie, 2023). The organisational structure is also affecting the organisational culture. The organisational culture is directly created by the organisational structure (DarwinBox, 2020).

 Secondly, the organisational culture of Debenhams follows many core values related to the organisational culture which are diversity, equality, passion, collaboration, accountability, integrity and leadership. These core values are promoted and followed across the Debenhams teams, board members and executives. The organisational culture means something different for each and every company, business and organisation and all depends on the organisational structure and management. Also, the size of the business or organisation will affect the organisational culture. Because different strategies and core values will be used in small, medium or large size or organisations (DarwinBox, 2020). For example, different values and rules will be used within Amazon Warehouses and different will be used in the local farm food shop. But the organisational culture is a very important part of every business because the culture is something that will support, motivate, protect and encourage the people involved in the organisation (BDC, 2022). The organisational culture is directly linked to the people, staff, employees and members of teams across the organisation or business. It is often said that if the workers are happy the business is going well. And in the retail sector, this is very important because if the customers are happy the business will grow too (Baines, 2019). 


     Thirdly, the people of Debenhams are linked back to the organisational culture because these two factors affect the organisational and business prosperity like was mentioned in the text above. The organisational culture and people are “identified by the set of good practices that lead to better performance of the people and support good employee behaviour” (DarwinBox, 2020). It means that if the management takes good care of their staff and workers and also keeps up with good communication with their stakeholders there will be ensured good behaviour and communication within the organisation and the business will grow well. This is very important in the retail sector because this reflects on how the employees and staff treat each other at work, and how the employees and staff treat the customers and third-party contractors. This is very important for the good prosperity of any business (Kotler and Armstrong, 2020). If the management takes care of good organisational culture and their people the business will be more successful and people will be returning for their service (BDC, 2022; Edubirdie, 2023). 

     Lastly, the organisational performance of Debenhams is linked back to the organisational structure, culture and people because good performance is a mix of professional and positive teamwork, individual approach of employees, good management and effective communication across the organisation teams. The organisational performance look at the core values which are care, share, dare, encourage, and enable. These core values might help with better performance if people are cared for, encouraged, and enabled to perform on their individual abilities and encouraged as a team to work and behave on the best possible level to show their best professional performance in the retail sector (Solomon et al, 2019). This can be challenging and each individual employee and staff will perform on a different level and personal standard. That is why some training, meetings, team-building and other performance and team supportive tools should be used by the management to give people chance to improve and get better in their retail profession (BDC, 2022, UKessays, 2018). 

     The ability of large international organisations such as Debenham to respond to crisis situations could be seen in the following overview of the organisational and structural changes that happened during the past few years. It is important to say that the COVID 19 crisis affected a big number of retail chains and several large and medium organisations and businesses had to respond to the crisis by new organisational structures, changes within management and reconsidering the prosperity and profitability of their companies (Kotler and Armstrong, 2020; Save The High Street, 2023). Some organisations as well as the Debenhams were facing their own organisational challenges, problems and economic crisis even before the COVID pandemic lockdown (Wales News Online, 2022). And this worldwide pandemic crisis negatively affected decision-making, future prosperity and organisational crisis inside many companies and businesses around the whole world. The Debenhams as an organisation responded to the crisis by closing a number of their retail branches and stores and moving their business to their already well-established and promoted website. However, because of the closedown of a large number of their stores worldwide, the economy of the company was affected. The online sale was overloaded and it needed a dramatic reorganisation and restructuring of the Debenhams retail experience (Historic Cornwall, 2022). 

     To identify how the culture facilities of Debenhams retails negatively affected an organisation's employees from performing in volatile, uncertain, complex and ambiguous circumstances because this was requested in the assignment brief, it is important to say that after more than 200 years of trading and sale, the Debenhams was forced to close down around 30 stores across the UK. This will definitely affect the employees, their performance and their future work and prosperity (Save The High Street, 2023). During the COVID pandemic, the Debenhams employees and stakeholders as well experienced uncertain times and unclear situations regarding employee redundance, shortage of staff, stores closing down and staff reduction due to the pandemic crisis. The internal economical issues and the whole escalated situation within the Debenhams as an organisation, it only deepens the volatile, unstable and unpredictable situation in the retail sector (Historic Cornwall, 2022).

     According to Save The High Street (2023) there was said that Debenhams tried to mitigate some of the impacts of the crisis and the organisation have used a number of cooperation and collaboration across the stores in the UK. This happened in the hope to improve and keep up the retail business going. The Debenhams tried to re-purpose and change into “mixed-use development” where some of their large retail stores across Britain were changed and re-built into large spaces of shopping arcades and the large retail space was offered as residential, commercial and community centres. So, more shops, services, leisure centres, restaurants and offices were invited to cooperate with Debenhams properties and grow together and make a strong community of local retailers. It was said that this is a great idea but is not possible to follow this style within all Debenhams stores. For example, the shopping arcades in Manchester were a great example of this organisational mitigation of the impact of the crisis and it worked well. But for example, in Swansea, it was not even possible to work with the retail space because the whole building was under the private retailer management and also linked to the local council and other local public organisations (Kotler and Armstrong, 2020; Save The High Street, 2023). It was called a “community hub” which the Debenhams were possible to transform into a “mixed-use retail store” that can be found in one place for residential, retail, cultural, cinema and leisure activities and services. 

This type of organisational and business transformation of Debenhams retail stores can be identified and understood as encouraging cooperation, collaboration and the creation of new ways and new opportunities of working with a variety of stakeholder groups, third-party organisations and community support (Solomon et al, 2019; Wales News Online, 2022). Unfortunately, for the Swansea Debenhams, it was not possible to carry on with the transformation and the local council was unable to force any changes as the Debenhams store does not belong under their direct management. But the council recognised the community and cultural importance of this retail store, as it was a kind of meeting point within the town centre of Swansea (Wales Online, 2022; Wales News Online, 2022). 
To give a summary of the main points made within this resit essay it should be reminded that the case study model was chosen for the Debenhams organisation in Swansea. In this essay was discussed the available information related to COVID 19 pandemic and its impact on organisational performance and the relationship between structure, culture and people. Firstly, Debenhams as an international business was established as a British store in the 18th Century and its organisational structure is based on Line and Staff Organisational Structure This organisational structure was found out as very effective in the retail sector, where are involved employees, managers, customers, stakeholders and other third-party businesses or individuals. Next was discussed the organisational culture which is directly created by the organisational structure. the organisational culture of Debenhams follows many core values related to the organisational culture which are diversity, equality, passion, collaboration, accountability, integrity and leadership. These core values are promoted and followed across the Debenhams teams, board members and executives. The Debenhams responded to the crisis by closing a number of their retail stores and moving their business to a well-established website. During the COVID pandemic, the Debenhams employees and stakeholders experienced uncertain times regarding employee redundance, shortage of staff, stores closing down and staff reduction. The internal economic issues and the whole escalated situation within the Debenhams as an organisation, it only deepens the volatile, unstable and unpredictable situation in the retail sector. Debenhams tried to mitigate some of the impacts of the crisis and the organisation have used a number of cooperation and collaboration across the stores in the UK. The Debenhams tried to re-purpose and change into “mixed-use development” where some of their large retail stores across Britain were changed and re-built into large spaces of shopping arcades and the large retail space was offered as residential, commercial and community centres. Unfortunately, in Swansea, it was not possible to work with the retail space because the whole building was under the private retailer management and it was not possible to carry on with the transformation and the local council was unable to force any changes for the Debenhams store.
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