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Introduction
This Report is based on a complex problem in the work place, analyzing the effects in the companies relationship between productivity and improvements, The analysis shows a strong overall impact that identified the following issues underpaid staff, Wasting hours during the day and Work/Life Balance, The report shows the nature and impact  off these problems and the overall performance, research-informed cause-and- effect analysis of the complex problem, problem solving tools put in place such as ADKAR and SWOT analyses these are used to identify its internal strengths and weaknesses.

Problems
Employees are being underpaid
Underpaying employees may make them feel as if they are not doing their jobs properly or as if they are not good enough for the job. As a result, employees may begin to look for other jobs if they are not paid fairly.

Employee productivity and engagement are directly affected by pay. According to a 2018 Gallup report on employee engagement, "organizations and teams with higher employee engagement and lower active disengagement perform at higher levels." According to the report, businesses in the top quartile of engagement provide better customer service, are more productive, have fewer accidents, and are 21 percent more profitable. (Brant, 2015)

Wasting hours during the day
Being unproductive wastes time, it becomes a massive problem and can lead to being behind on your work which can cause confusion and stress which can lead to not having positive results with your workload, Employers to be reminded of up-and-coming deadlines.
Most employees (48 percent) waste time at work by surfing the web. Workers with an Internet connection spend an average of 21 hours per week online while at work. (Biz 3.0.2011).
Being underpaid ranked dead last (at 18%) among the top six reasons employees waste time at work. Many employees, 35%, said they waste time at work because they aren't challenged enough. Following closely behind, 34% of employees claimed they waste time because their hours are too long; 32% believe their company provides no incentive to work harder; and 30% are simply dissatisfied. Furthermore, 23% of respondents said they waste time at work simply because they are bored. (Salary com Staff 2018).
Work/Life Balance
Balance between professional and home life is important for your mental health because it allows you to feel fulfilled and content in both areas of your life. Work/Life Balance is the idea that individual’s life outside of work is just as vital as their working life and that the time an individual spends at work should be balanced by time devoted doing things such as spending time with family and friends, doing things you enjoy things that interest you doing hobbies things to exercise your brain physically and mentally.
In terms of work-life balance, 94% of service professionals in the U.S. spend over 50 hours working per week, while many of these people work on the weekends. Forty-eight percent of Americans consider themselves to be workaholics, but 72% of people consider work-life balance when job-searching. (Apollo Technical LLC. 2021).
  ADKAR
Awareness of need to change
Team Awareness helps the business to communication where all the involved parties understand the reasons for the changes. If employees don’t understand the reasons and importance for the change there is a risk employees fall back into old habits, the nature of change is to succeed with successfully implementing change in the organization. If changes are not implemented there are consequents not managing change it will cause lower productivity therefore it’s important to implement these awareness’s of need to change.
More staff need to be hired this will help Produce more.

Desire to participate and support the change
The team needs to support change and support each other staff need to have the desire to participate and support the change, The team needs to try change and be able to adapt to these changes for these changes to stay in place and work effectively, staff need to have help to support change. If this change is becomes successful time will be saved per day, staff will no longer be unpaid, hours at work will no longer be waisted as a more productive routine will be in place, staff will be able to have appropriate brakes on schedule times it is Important to take theses brakes so you can recharge and come back to work feeling like you’re ready to work and you will have the desire to support this change as you      will be mentally ready.
Change is successful, incentives put in place to keep more focused and drive.

Knowledge of how to change
Understanding how to change is more chance for success, new training helps how to change, training refresh ideas staff can adopt an attitude of excitement and view the change as an opportunity to learn new ideas change will Reduce stress and anxiety. Staff won’t make rational decisions during what appears to be a time of chaos, better structured environment can have more time to focus on health and family life.

Ability to implement required skills and behavior
The organization does not have an efficient strategy in place now implements and changes are understood applying the information will lead to success, help should be there for ongoing training on how the work is applied to run smother, all the necessary tools to hand ongoing training and support from the management team, The most effective way to reduce employee overtime is tracking employees’ time this should be implement to reduce underpaid staff work load this allows you to keep up to date on holidays and time- off requests. The importance and benefits of change will make the business structured and workload will be more manageable, new skills to be implemented to help skills and behavior run more efficient.
Reinforcement to sustain the change
Weekly meeting put in place to insure what’s been implemented sticks and keep doing required, in meetings gather information and thoughts of how staff feel the new change and structure is working and to add any suggestions.
Monthly meetings in place to make track of the progress of what has been implemented and what can be done to improve.
The business should be tracking to see time consumed and cost saved, Employee time tracking provides access for business owners to view employee working schedules in real-time. This will Improve Employee Productivity.
Training will improve and Increased productivity and performance. When staff undertake training, improves skills and knowledge of the job, and encourages confidence in capabilities. The importance to be sustained in the change needs to be reinforced to keep the memento.
Rewards can encourage staff to work harder and help staff to build motivation sustaining rewards encourages staff to achieve goals,
Incentives put in place to help reduce staff turnover it also shows a supportive work environment.
Technology helps develops Success; success begins with you believing in your business that’s why its import for the management team to reinforce staff to adopt this.

SWOT Analysis 
SWOT analysis is a technique developed at Stanford in the 1970s, frequently used in strategic planning. SWOT is an acronym for Strengths, Weaknesses, Opportunities, and Threats and is a structured planning method that evaluates those four elements of an organization, project, or business venture. A SWOT analysis is a simple, but powerful, framework for leveraging the organization's strengths, improving weaknesses, minimizing threats, and taking the greatest possible advantage of opportunities.

Strengths 
· Good Listening 
· Reflection 
· Trustworthy 
· Time management
Weaknesses                                       
· Speaking Infront of big groups
· Pressure 
· Long term planning 
· Communication 
                 
 Opportunities  
· Training 
· Motivation                           
Threats
· Being unprepared  
· No structure 

Strengths 
  
Strengths to be maintained by having good listening skills this helps stop conflict and anger in the company, Reflection is important to see what you can change and review the effectiveness, trustworthy in a business build relationship with peers then less conflict will happen, time management will improve the companies productive and performance. (Visual Paradigm 2019).

 Weakness

Working environment requires you to speak in big groups specially in meeting sharing ideas, the more it done the more confident the person becomes, being put under pressure needs more support so staff feel more confident. Long term planning should be implemented to help this business as this will help the performance and reduce the problems, communication needs to be redeemed it helps with how you interact with people.

Poor communication often occurs when there is a discrepancy between what is said and what is heard. In other words, the person being communicated to misunderstands what you’re communicating to them. Overall, good communication is the effective sharing of information, meaning, thoughts and feelings between people. (Michael Wilson 2020).

Opportunities 

Training improves new opportunities to the company it helps build staff confidence in the job and refresh new ideas, Motivation shows to be lacking this will affect productivity, incentives, and rewards to be put in place, this needs to be prioritized

Threats
Threats of being unprepared due to being under paid, can have a big impact tis needs to be minimized 

Complex problems 

The complex problems of underpaying employees, wasting hours during the day, and work-life balance have been addressed by the problems, identifying alternative solutions, evaluating solutions, selecting a solution, and implementing it. There complex problems must be monitored and evaluated on a regular basis.

Solution

Solutions, setting up a simple but smart systems and processes which will give a full oversight of wages paid a structured work schedule for breaks etc., this will help to focus on your work/life balance. Solution to be implemented and followed up. Managers are responsible for motivating staff and controlling the organization this will be implemented. implementing employees to take time off to recharge and have some fun allows them to return to work refreshed and ready to tackle the day.
Giving employees generous amounts of vacation is ultimately a benefit for the company overall.

Allowing staff to recharge and have some fun is very important two extra days holiday added, and 1-day extra wellbeing day will help staff, management and staff need more support and more structure and incentives to be put in place this will help boost the company’s income and give employers more drive to earn extra on top of their salary. Training to be taking place each month for all employers then fresh ideas will be implemented, Staff will be working in a better structured environment and can have more time to focus on health and family life, weekly meeting should be put in place and monthly meeting to follow up on what has been implemented, all that is being implemented will reduce stress and anxiety. A10% increase should be implemented to all staff in the company.

Conclusion

To sum up, the importance of decision-making and problem-solving in the workplace cannot be overstated. Problem solving, decision making, and implementation were employed to get at these complicated problems., Employee time tracking is a must, regardless of your company’s products or services. Maintain detailed records of your employees’ work. Monitor their productivity, modify schedules proactively, and improve their morale. These will increase your company savings and streamline your working process. (Sintaisong, N. 2020).
This report can be used to represent in research strategy for private and professional development.
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