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Introduction
This report will analyse the sales problem and present two solutions that Green Heaven Florists can implement to improve sales. We will provide a brief explanation of the case to clarify the problem, followed by a PMI analysis (Plus, Minus, and Interesting) which serves to consider various scenarios in the case study, justify these scenarios, show the risk and analysis of these options, how to implement the chosen solution, explain the key performance, provide a conclusion, and list the research sources for future investigations.

[bookmark: _Hlk205982484]Brief Explanation of the Specific Business Problem
[bookmark: _Hlk205979492]Green Heaven Florists is a small business located in Norwich, UK, founded in 2016 by Liam and Priya Patel. They sell flowers to clients in nearby offices, but unfortunately, these offices have closed, and they are facing difficulties in their business. They have suffered a 30% loss in sales in the last 12 months and need to find solutions before the business declares bankruptcy. Fortunately, they still have some loyal customers who appreciate the personal touch in the flower arrangements and their commitment to eco-friendly materials, but they have a major problem with delivery and their website, which doesn't offer many options and is not up-to-date. Opinions have been mixed, both positive and negative, because some want more flexibility in delivery, as the competition offers more affordable prices. They need to focus on these issues to compete with the competition, offer more options to their customers, and expand their business, also thoroughly analyze the drop in sales, investigate new market trends and customer lifestyles, and create new strategies to maintain the business. (Moodle, 2025)
[bookmark: _Hlk205982497]Two Alternative Solutions
Solution A 
Online Sales - The internet has revolutionized the way people buy and sell products, transforming traditional commerce and offering new opportunities for entrepreneurs in all sectors. (Taylor, 2025)
PMI ANALYSIS
	WHAT’S GOOD +
	WHAT’S BAD -
	WHAT’S INTERESTING?

	24 hours Shopping
	Delivery may be delayed
	More Sales

	Reduction of costs
	Cyberattacks
	More competitive

	Flexibility
	Sensitive information
	Expand de Business

	Rapid growth
	
	No traffic in the store

	Best and fast marketing
	
	More Clients



With online sales, Green Haven Florists can increase sales that have dropped 30% in the last 12 months. In recent years, the growth of e-commerce has been exponential, driven by the increased use of mobile devices, changes in consumer habits and, of course, the convenience of being able to shop from anywhere, at any time.


Solution B 
Delivery - All businesses need a delivery service to boost sales and deliver their products quickly. To achieve this, it needs to be efficient and provide a unique delivery experience for consumers. This will make you stand out from the competition and build customer loyalty. (Parcelhub, 2021)

PMI ANALYSIS
	WHAT’S GOOD +
	WHAT’S BAD -
	WHAT’S INTERESTING?

	Access to a larger market
	Service fees
	Market Strategy

	Time Management 
	Delivery failures
	Flexibility

	More prominence
	High Competition 
	Tracking

	More options for costumer
	
	Customer satisfaction

	New Trend
	
	



Green Haven and Florists have regular customers, but due to a lack of flexibility in deliveries, they have faced sales problems because some offices next to them have closed, and customers have opted for delivery service. Therefore, they should invest more in this aspect. Unlike traditional shipping companies, delivery services focus on providing fast and direct service to the end customer, usually in small quantities and with reduced delivery times.

Justification for Selected Solution

The two options, online sales and deliveries, are connected by e-commerce; the success of one depends on the other, but because they already have some loyal customers, delivery is the most viable option to help the business continue operating.
Due to the new market trend, customers want more solutions because they save time finding what they need online without going to a physical store.
There are many companies providing delivery services like Uber or Deliveroo. By hiring one, Harven Green & Florist can create a direct connection with customers, and they do not even need to invest in advertising or transportation, because these companies cover everything.
[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution

	What Could cause a risk
	What is likelihood the risk occurring?
	What is the impact of this risk?
	Risk Factor = Likelihood X impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	Transportation from shop to costumer
	2
	3
	6
	Make sure the flowers are transported in the car
	Have extra flowers on hand to cover any issues with delivery problems.

	Increase the price for the flowers on Uber app
	3
	3
	9
	More online promotions
	Offer gift cards

	Accepted order late
	1
	2
	2
	Always have someone monitoring online orders.
	Speak to the customer, apologize, and offer a discount on their next order.



We have some limitations that could negatively affect the business. For example, the Price of flowers, with the delivery service the price increases to cover delivery costs and service fees, and this can affect customer preference and they will try look for another options more affordable.
Also the main risk is the way the flowers are transported. For example, many delivery companies use motorcycles for transport, and many of them use suitcases, some of which are not the right size, and this can crush the flowers and prevent them from reaching the customer in good condition.
Plan to Implement the Selected Solution

Training to manage Deliver App
	[bookmark: _Hlk205981406]Actions
	Descriptions
	Time frame
	Staff Responsible

	Manage Delivery App
	Provide smart device like a Tablet, create account on Uber app
	24th November 2025
25th November 2025
	Liam and Priya Patel

	Identify Trainees
	Because is a small business only Liam and Priya can manage the app
	25th November 2025
	Liam and Priya Patel

	Find a Trainer
	UBER app provide guidance how to manage the app 
	26th November 2025
	Liam and Priya Patel

	Schedule Training
	As soon as possible, because the app provide all information they need to start received orders
	27th November 2025
	Liam and Priya Patel

	
	
	
	




Todays, it is impossible for someone not to have a delivery app on their phone like Uber, and they have evolved and expanded the type of service they provide. Before, they only delivered food, but now they deliver groceries, including flowers. Therefore, this is a good opportunity for Harven and Green Florists to grow their business, reach more customers, and improve sales.
Monitoring Evaluation:
Because it is a completely online service, Liam and Priya can track everything through the Uber app, and they'll receive emails with updates and progress. They'll also be notified within a few days when they'll start receiving their first orders. (Uber, 2025)
Means of Measuring Effectiveness of Implementation of Selected Solution
The Means of Measuring Effectiveness of Implementation is Reviews on the platform:
We will use the comments section on the platform mentioned in the chosen solution. In this section, customers have the option to say what they thought of the delivery service, the condition of the flowers, they can share a photo and give a rating based on stars from 0 to 5. Based on these indicators, the platform will expand the advertising, recommending it to other customers if the feedback is good. Liam and Priya will have access to this information instantly and will be able to see if the implemented solution is working well for the business.
Key performance indicators
We can use graphs or charts with indicators to analyse and monitor the progress of the implemented measures.

Conclusion:

In this report, we analyse issues related to the drop in sales at Green Heaven and Florists. We suggest two solutions that can help solve the problem: Updating the website to increase online sales and improving delivery services. This analysis was important because it helps to better understand how a company operates and how small details can affect sales performance and customer preference, especially in the highly competitive flower sales market. Liam and Priya should consider modernizing their business and hiring more employees, because during busier periods they may have difficulty delivering all orders on time. We examined the Plus, Minus, and Interests and their impact, risk analysis, implementation of the chosen solution, and how to monitor its evolution. We analysed, evaluated, and concluded all the objectives stipulated in this report, and it was very important for our knowledge and understanding of the Problem Solving and Decision Making case study.
We have five Key findings:

· Business Problem - The reason is the 30% drop in sales at Green Heaven Florists over the last 12 months, and some customers want more flexible options.
· Background for the Company - Company information, owners, location, and type of business.
· PMI Analyses - The pluses, minus, and interests of the selected solutions, which are the delivery service and online sales.
· Risk Analyse - The risks that may arise from the chosen solution, the impact on the business, how to reduce this risk, and how to overcome the problem.
· [bookmark: _Hlk208302504]Conclusion - In conclusion, we reviewed and summarized the report and all the key issues of this case study.
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