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     Executive summary

This report analyses the strategic position of Sainsbury's based on PESTEL, Porter's Five Forces and Porter's Generic Framework. PESTEL and Porter's Five Forces analysis showed that the company has room to compete in the UK market, although there are a lot of uncertainties related to Brexit. The company will still be able to be profitable if it operates within the UK regulatory framework. Value chain analysis shows that the company can leverage the availability of resources such as inbound and outbound logistics as well as HRM structure to have a competitive advantage over its competitors. The impact on the company and strategies for the Covid 19 virus and compliance with the rules given by the government to prevent the spread of the virus in public places.
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      Introduction

Sainsbury’s is the second largest supermarket chain in the United Kingdom, with a 14.9% share of the supermarket sector. Founded in 1869 by Jhon James Sainsbury with a store in Drury Lane, London, the company was Britain’s largest food retailer for most of the 20th century.in 1995, Tesco became the market leader when it overtook Sainsbury’s, which has been second or third place ever since. I was overtaken by Asda from 2003 to 2014, and again in 2019. In 2018, the planned merger with Asda Has been blocked by the Competition and Markets Authority due to concerns about increased prices for consumers.
The holding company J Sainsbury plc is divided into three division: Sainsburys Supermarket Ltd and Sainsbury’s Bank, and Argos. In 2021, the largest shareholder overall is the sovereign wealth found of Qatar Investment Authority, which holds 14.99% of the company. It is listed on the London stock Exchange and is a member of the FTSE 100 Index.
The company started as a grocery retailer and is now one of the largest in the industry Economics 2018. Its success factors are that it has many consumers more than other supermarkets. This is due to price comparison, vouchers and coupon schemes. Also, the company offers quality products with high value when it comes to food. During 2018, net income was 309 million and revenue was £28.486 million. However, the company is operating in a competitive environment, which is experiencing an exceptional reduction in revenue due to price conflicts between players.

The image below shows the financial results of the Sainsbury's company from 210 to 2018
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       The Sainsbury’s Company: Mission and Objectives 

Sainsbury's, there are local stores new service added recently is the Sainsbury's Bank which is exclusively owned by J Sainsbury plc. Sainsbury's bank aims to make it easier to manage finance and has offered products and services with benefits along with affordable delivery. Sainsbury seems to have evolved in service quality and product competitiveness and offers car insurance, life cover, Visa credit cards, Child Trust and home insurance, travel insurance, pet insurance, internet savings accounts, car insurance, instant access savings accounts, direct savings and accounts, personal loans and a car purchase scheme. There is another related service offered in terms of home delivery and this covers 77% of the UK. The service is known as Sainsbury's to You and is an internet-based home delivery service where customers place orders and choose to have their products delivered to their home, so they can shop and request delivery according to own time and convenience (from j-sainsbury.co.uk, 2006). Sainsbury's Entertain also offers 250,000 books, CDs, DVDs, PC games and a DVD rental service with over 28,000 titles. Some of the products that can be bought online include flowers, wine, gifts, kitchen appliances and electrical products. With the mission of "Making Sainsbury’s great again" the company set its goals as follows:
· Delivery enhances the quality shopping experience for customers with great products at the right prices.
· To improve the exceed customer expectations for healthy, safe, fresh, and tasty food to help make their lives easier every day.

The company's values are given as:

· Doing better every day: the company focuses on improving its services.
· Delivering great service drives sales: Providing better service leads to higher sales.
· Team Delivery with Individual Accountability: Teamwork is encouraged and the individual in the company is held accountable for meeting service standards
· Keep it simple: simple and effective services are provided.
· Respect for the individual: Each employee in the company is respected
· Treat every pound as your own: the company's revenue is used to distribute and improve the company.

The Business priorities of the Sainsbury's Organization are focused on:

The priority of the Sainsbury's Organization is "Making Sainsbury's happy again" and the focus of their business agenda. Sainsbury's tries to obtain feedback from customers and colleagues, and then compare the products available in the stores to understand what is in the way of delivery to customers and what issues or obstacles should be sorted out. The organization is focused on dealing with the basics that can help accelerate the services by getting better every day to achieve the goal. Creating universal customer appeal by providing customers with an enhanced shopping experience is their main agenda. This means improving services daily. "Improving the availability of services and products seems to be vital in ensuring good! consumer quality. The stores are designed and maintained to provide a welcoming and clean atmosphere for shopping. Reduction or minimization is also aimed at! problems with efficient service counters. The objective is to adhere to the fact that excellent service drives sales, which is the main priority. Customers are increasingly demanding healthy, fresh, safe, and tasty food and Sainsbury's aims to deliver this and improve customer satisfaction so that customers return to shop with the company again and again. The premium and healthy range of products are made available more freely and in larger quantities. Sainsbury's aim is to be part of the everyday life of customers who secure their daily food and for children and food shopping needs, as well as giving them the opportunity to buy clothing and other products. 

          Sainsbury’s SWOT Analysis
· The Strengths of Sainsbury’s Organisation

This section of the SWOT analysis will highlight some of the factors considered to be the strengths of Sainsbury's.

· Strong Market
Sainsbury's realizes the importance of good marketing strategies, that's why they pay so much attention to marketing. For example, Sainsbury's is one of the largest sponsors of the Paralympics. Furthermore, it has hired many influencers and celebrities such as Ellie Simmonds, David Beckham, and Jamie Oliver as Sainsbury's ambassadors.
· Listed on the stock exchange
Sainsbury's was also originally set up as a limited liability company. In the 1970s, however, the business decided to go public and change its status to a public company. By doing so, Sainsbury's generated huge amounts of cash by selling its shares, which helped it expand and solve its cash flow problems.

· The weaknesses of Sainsbury's

Where a company has strong points, it also has some weak points. A company's weaknesses reflect the areas in which it falls short. Identifying your weaknesses is very important because it is the first step in turning your weaknesses into strengths.
· Smaller profits
Companies are constantly fighting to achieve higher profits as this is the main driving force of business activity. However, maximizing profits is not easy. Companies can only make good profits if the market environment allows them to make good profits. For example, competition must be limited to make a good profit. Due to high competition in the market, Sainsbury's is not able to generate high profits. As a result, in the previous year, Sainsbury's saw a loss in net income. The brand has suffered a loss as Sainsbury's has tried to keep prices lower than the competition. However, with the increased competition in the retail space and the added risk of online retailers, it is no longer sustainable.
· High cost of operations
Companies are always looking to minimize their operational costs to enjoy maximum profits. A business with a high operating cost will have higher expenses as a result, less profit will be made.
Because Sainsbury's operations are widespread, a lot of funds are needed to keep the business running. Due to high operating costs, profit margins for Sainsbury's have fallen.

· Opportunities available with Sainsbury's
Business is the ability to seize the right opportunity at the right time. Therefore, to succeed, it is necessary to consider the available opportunities in good time.
· International Markets
Sainsbury's has always been confined to a similar geographical area. As we discussed earlier, Sainsbury's is considered one of the UK's top supermarkets. However, it lacks international recognition. Now that Sainsbury's has covered a significant area in the UK by opening its outlets, it can spread its operations internationally.
· Growth in rural areas
Most supermarkets and retail businesses target urban areas to conduct their operations. There are lots of reasons, such as urban areas having better transport facilities. Moreover, people in urban areas tend to have more purchasing power. However, with time, things have changed. Sainsbury's has a golden opportunity to tap into the rural market by opening supermarkets and retail stores in rural areas, because rural areas are no longer limited to using the products mass and generic brands. Rural people today use branded products across all categories, which gives Sainsbury's an opportunity to penetrate rural areas.

· The threats facing Sainsbury
Threats are the external factors that influence a company's operations. They reflect the danger ahead for the company. The purpose of identifying threats in the last section of the SWOT analysis is to strategize in advance to deal with these threats.
· Pandemic
COVID-19 was the worst pandemic in the recent past. As a result, businesses around the world have seen severe losses due to blockages and reduced product demand. Sainsbury's has also been among the many affected by the pandemic. During COVID-19, Sainsbury's saw a loss of $304.4m. The lockdowns have now been lifted and things seem normal. However, the pandemic threat is still present for Sainsbury's.

· The globalization
Technological development has turned the world into a global village. As a result, many businesses and companies expanded their market and became global multinational brands. Such an expansion of other competitive brands can be considered a threat to Sainsbury's. For example, a new brand enters the market and captures the customers of Sainsbury's. This can lead to serious customer churn leading to financial losses.

Dilemmas of Sainsburys organization
The Sainsbury's organization faces ethical dilemmas every day, from deciding how to remove the ethical problems among the workers. How to know that in the UK there are many immigrants, and they all work in different fields. So also, the Sainsbury's organization has many workers from different countries and with different cultures. As in all workplaces, there are still conflicts between the company's staff and because of the conflicts, there is discrimination or racism. The company must find different solutions for these problems to bring staff to one place so that a family as a business can progress. Because if you don't have staff that can work in a team and you don't give them training on how to work in a team and respect each other's work, it means that you can't make your business perform and offer an unforgettable experience to both the staff and customers. The Sainsbury's organization has created different policies and very strict rules for their workers, which the staff must strictly follow, in order not to lose their job.
Approach Sainsbury Organization
The Sainsbury organization sources thousands of products from all over the world and we indirectly provide jobs and income for millions of people through their chain pf stores. They seek long-term, open, and fair relationship with their suppliers and ensure they have the support and ability to protect workers and local communities
Guided by the UN Guiding Principles on Business and Human Rights, their strategy focuses on the company's most important human rights risks. This means that their business prioritizes and focuses its efforts on the places where it can have the greatest positive impact on the people who support their business.
The company's policy is to supply ethically at the level of the entire group, they set standards that they require of all suppliers who work in the company. These are based on codes of practice in which work is recognized at an international level, including the Basic Code of the Ethical Trade Initiative, the conventions fundamental principles of the International Labour Organization and the Universal Declaration of Human Rights. Sainsbury's has long-standing procedures to ensure that these standards are met.
Ongoing risk assessments and due diligence processes provide the company with risk perspective and highlight where action needs to be taken to prevent potential harm and to mitigate and remedy negative impacts and human rights violations. These are informed by several tools, including the Company Human Rights Risk Assessment Tool, certifications, and ethical audits.
Sainsbury recognizes the limitations of audits and the need to put people at the heart of solutions. They have therefore invested in human rights impact assessments and worker voice programs to gain a better understanding from rights holders and vulnerable groups of the risks they face so that any violations can be prevented and remedied. Collecting data disaggregated by gender and on migrant workers means that they can take the needs of vulnerable groups into account when setting strategies and company actions. The Sainsbury's also to strengthen access to effective complaint mechanisms, remedies, and programs to ensure that workers' rights are protected.
The Sainsbury's Company is working hard to increase visibility across their value chain, including beyond tier one in priority areas where they are known to have the greatest risks to people.
PESTLE Sainsbury's Analysis
Sainsbury is the UK second largest supermarket chain. Founded in London many years ago, the chain is not a new name on the British high street. However, the supermarket has long struggled with tough competition from other brands such as market leader Tesco or Asda. In such a challenging space, it is essential that Sainsbury's pays close attention to the immediate business environment and how it might affect internal operations. There needs to be a way to identify potential factors that could affect Sainsbury's and that is by using PESTLE analysis which looks at the political, economic, socio-cultural, technological, legal, and environmental factors that affect a business. 
The Political Factor that can affect Sainsbury's company
Brexit: In 2016 the UK decided to leave the European Union. With this move, called 'Brexit', it could have serious consequences for Sainsbury's, among other English supermarket chains. The exit from the European Union has affected them greatly and it is a more difficult problem for supermarkets to import products from abroad at an affordable price. Although an increase in the cost of foreign products is likely to be passed on to the end consumer, the move means Sainsbury's will need to work to ensure customers continue to spend as much as possible to maximize profits.
The Economic Factor Affecting Sainsbury Company
Fuel cost increase: In recent years, fuel prices (both diesel and petrol) have been rising slowly but surely. A decrease in the supply of fossil fuels and the possibility of an environmentally friendly fuel tax could cause fuel prices to rise more significantly. Finally, high fuel prices make it more expensive to transport goods in and around the country. Supermarkets such as Sainsbury's will have to factor in these increased costs. This can manifest itself in the form of lower profit margins or higher price tags for the consumer in either case, this is likely to decrease overall profitability.
Increase in salaries: As an economic concern for Sainsbury's is the increase in salary expectations. Like most supermarkets, Sainsbury's employs many workers to carry out simple tasks such as stocking the shelf or managing the front of house. If Sainsbury's are expected to pay these employees more than ever, this will seriously increase their expenses, thereby reducing overall profit. As mentioned before, this can be countered by an increase in the final price of the products, but this could decrease sales volumes and thus profitability indirectly.
The Sociocultural Factor affecting the Sainsbury 
Eating healthy: The 21st century showed a clear sociocultural trend towards healthy eating. Junk food is out of style, while salads, shakes and body-conscious snacks are taking over. This trend towards healthier dietary changes is a hugely important one for supermarket chains like Sainsbury's to watch, as adapting to consumer demands is imperative to long-term success.
The technological factor that can affect Sainsbury Company
New analysis: Technological advances in analytics, such as the use of Big Data and principles of artificial intelligence, enable companies around the world to learn more about their operations. In the case of supermarkets such as Sainsbury, advances in analytics could be used to build highly accurate models that describe how much they expect to sell a particular product and prevent waste at what cost and maximize profits. The development and implementation of these techniques will certainly improve Sainsbury profitability.
The sour legal factor may affect Sainsbury Company
Legal influences and their impact on Sainsbury These are the laws and regulations affecting Sainsbury's. Examples include Health and safety laws such as fire exits, keeping the aisle clear, Food hygiene Safety in certain places where meat products cannot be placed together, hair nets and gloves must be worn, proper food storage.
The environmental factor that can affect Sainsbury's Company
Waste plastic: Creating a big carbon footprint, you can be sure that supermarket chains like Sainsbury's are making a big contribution to the plastic waste crisis. By packing products in single-use plastics, supermarkets are putting more pressure on the environment than they can bear. Sainsbury will have to look at ways to tackle plastic waste, such as offering incentives to customers who buy bulk food and bring their own containers and bags.
The Sainsbury Porter Five Forces Analysis
Porter Five Forces is a holistic strategy framework that took strategic decision making away from just analysing current competition. Porter Five Forces focuses on how Sainsbury's can build a sustainable competitive advantage in the retail industry. Managers at Sainsbury's can not only use Porter's Five Forces to develop a strategic position in the retail industry, but also explore profitable opportunities throughout the consumer service sector.
New entrant threats: The new entrants to retail are bringing innovation, new ways of doing things and putting pressure on Sainsbury through its strategy of lower prices, cost reduction and offering new value propositions to customers. Sainsbury must manage all these challenges and build effective barriers to protect its competitive advantage.
· How can Sainsbury Company address the threats of new entrants?
Trough the innovation of new products and services. New products not only bring new customers in line, but also give old customers a reason to buy Sainsbury products. By achieving economies of scale so that they can lower their fixed cost per unit. New entrants are less likely to enter a dynamic industry where established players, such as Sainsbury, continue to set the standards on a regular basis. It significantly reduces the windfall window for new firms, thus discouraging new players from the industry.

The bargaining power of suppliers: Shoppers are often a demanding lot. They want to buy the best deals available by paying the lowest price possible. This has put pressure on Sainsbury profitability in the long term. The smaller and stronger Sainsbury customer base, the greater the bargaining power of customers and their ability to seek ever-greater discounts and deals.
· How can Sainsbury address the bargaining power of buyers?
By building a large client base. This will help you in two ways. It will reduce the bargaining power of the buyers and give the company an opportunity to streamline its sales and production process. And by the rapid innovation of new products. Customers often look for discounts and deals on established products, so if Sainsbury's keeps coming up with new products, then it may limit the bargaining power of shoppers. New products will also reduce the defection of Sainsbury's existing customers to its competitors.

Threats of substitute goods or services: When a new product or service meets the needs of a similar customer in different ways, the profitability of the industry suffers. For example, services such as Dropbox and Google Drive are replacing hardware storage drives. The threat of a substitute product or service is high if it offers a value proposition that is uniquely different from the industry's current offerings.
· How can Sainsbury's address the threat of substitute products/services?
Being service-oriented, not just product. Understanding the core need of the customer rather than what the customer is buying. By raising the switching cost for customers.

Rivalry among existing competitors: If the rivalry between the existing players in an industry is intense, then it will lower prices and decrease the overall profitability of the industry. Sainsbury operates in a highly competitive retail industry. This competition affects the organization's overall long-term profitability.
· How can Sainsbury's address the intense rivalry between the existing competitors in the retail industry?
By building sustainable differentiation. Building scale so they can compete better. Collaborating with competitors to increase market size instead of just competing for a small market.

Conclusion
Sainsbury's organization has a very strong culture. You stay in marketing but also in personnel management. It knows how to solve all its problems and challenges. It has different strategies both on the market and, with personnel and customers. It knows how to attract customers. with various marketing promotions. But he knows how to motivate his staff to make progress in business and sales. He always tries to advertise himself everywhere so that he can attract as many new customers as possible. And for old customers, he offers them different cards and loyalty promotions.

Recommendation
They need to increase their investment in digitalization and try to attract the maximum level of online customers to get maximum profit. Sainsbury can go for a dual branding strategy to improve its market share and merge with small retail brands to give retailers a great competition.
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Introduction
In this course the lecturer teaches us about workplace culture and its impact on organizational effectiveness. The course gives us an understanding of the principles and practices of teaching the cultures of an organization in business and management. How to put into practice different methods to be a good leader in the organization you work for. In this course, I learned about cultures from different organizations or different countries with different religions and beliefs. To know, you need to create strategies at work or in your own business. What is your goal or your faith or how to deal with different dilemmas in business or at work.


In the first week: I learned what Organization is and the definition of organization. First, I got to know each student so that we could communicate more easily. After the lecturer had finished teaching the first lesson, he said if we have any questions, each student asked and received an answer to understand and every student had to answer the lecturer's questions. Because he had our knowledge about the organization.

In the second week: In the second week, for the first time, we did a little recapitulation of the first course from the first week. The lecturer checked us to see if we remembered what was explained to us in the previous course. After that we continued with the second part, which is a organization. And that's how everyone had me exercise with different questions that we discussed together in class.
In the third week: The lecturer taught us about the structure of an organization. He explained the existing structure of an organization and gave us examples of different types of organizational structures. And together we exposed the previous relationships of the structure and culture of an organization. Each student participated to different exercises in class and each one shared their knowledge. And each student had to say what they understood from what he learned.

In week four: I started sewing with different study cases. And every student must read the study cases so that we can discuss the culture and relationships from those cases. To offer as an answer different type of organizational cultures. The lecture explained to us about innovation and risk, about paying attention to the details of a problem. How to orient a team and about aggressiveness and calmness.

In week five: We had a course on Creating an ethical and sustainable culture. In this course he explained how we can create a culture or how to teach our workers about culture. And each student shared his knowledge. After that we did an exercise in class and we shared our own experiences at work every dime.

In the sixth week: I learned about Determinants of a successful organizational culture and culture change. In this course we talked about MCKINSEY'S 7 framework. You can implement new strategies in your business or at your workplace. How to identify areas that need changes in the future. And we also did some exercises in class and each student participated and answered what he understood from the course taught in class.

In the seven weeks: The lecturer taught us Barriers to the effective functioning of organization. After we discussed the culture created and sustained in an organization, we also discussed different factors that affect the culture or can change the culture of an organization. We did an exercise in the recap of the course taught before every student where he did not understand asked the teacher once more and asked him to repeat where he did not understand. After each class the teacher asked us if we had any clarifications regarding how he taught. To explain once again so that we understand what he is teaching us.

In the eighth week: I did a review of the previous lessons. And after the lecturer explained to us about the assessment for the end of the course. How to make it easier for us and to download it on time. After that he taught us about Global Implication in the organization. We discussed how the implication can be global for an organization. About the power of distance or individualism and different types of equality between women and men. There were some very funny sayings between us students talking about what a man can do and a woman can't or vice versa.

In the new week: We will learn about Business ethics and Ethical Dilemmas. In this course we discovered how to react when you are in dilemmas to solve a problem at work or in business or even in your personal life. We learned about ethical dilemmas in business and at work. I have accumulated a lot of knowledge from this course about dilemmas that can change your strategies for better and for worse.

Conclusion
From this course I gained a lot of knowledge about organizations. And what an organization must have to evolve and perform on the market and to reach the top. In this course I had a very nice and understanding lecturer with students and first of all in a very nice teacher who explained details from the subjects taught in class.

Recommendation
I recommend the lecturer Nadeem Mirza; he is a very good teacher who explains the topics of the course clearly and explicitly at each step. He is a great lecturer who you can learn from him and can share a lot of knowledge about this course. My only regret is that I was not able to attend all classes in this course
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