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Place | This company decides to look for a centralized place in London to open a store for
better achievements. This company also focuses on finding out a high population-

based location for better growth.

Promotion | This company decides 10 use the traditional advertising and modem advertising
process. They will use newspaper advertising and also use social media platforms to

this business o every teenage customer.

‘Table 3: The 4P Marketing mix of T-shirt business
Source: (Developed by author)

Application of STP (Segmentation, Targeting, and Positioning)
Market Segmentation (Geographic and Demographic segmentation)
« Geographic Segmentation - Zara tres 10 start a business on T-shirt Pri

' in London
The climate of London covers summer, rainy and cold seasons. Zara will use screen
printing which i suitable for all seasons.

« Demographic Segmentation - Zara has the target mainly the teenagers, kids. and adult
people in London. The accurate demographic aspects mainly include marital status, gender,
and ethnicity (Bolon ef al., 2018, p.372). This company will focus on both males and
females for the new business as a target customer.

Targeting (Target Group)

The target selection helps this company to increase the product demand rate and also helps to find

out the actual customer demands. The trgeting will help to_increase the production rate and

profitability rate. This company will focus on all teenagers, Kids and adult people as well in the
market of London to increase the T-shirt business rate

Positioning

‘The positioning part highlights the new opportunities and increases the production rate (Bolun e
al.,2018, p.375). For Zara, this part i very essential. This part will help this company to find out
the accurate customer demands. This company will use screen printing for better growth but they
focus on dye technology. DTG printing is modern technology and this company will try to apply

this on T-shirts and it helps to increase the customer demands. This company will mainly focus on
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high-tech computers for better increment. They will use thick inks for all products
but for poor clothing material they will use Dye inks or light links.

7. Financial Plan

VEAR1 | YEAR2 | YEAR3| YEAR3 | YEAR4| YEARS
B : B £ B £
Revenue 50000 S100 | 5202 | 53060 | 5412 | ssam
Less:
Wages of € £ ¢ £ ¢ £
Labour 200000 | 200000 | 200000 200000 | 200000 | 200000
€ & ¢ £ ¢ £
Salary 300000 | 300000 | 300000 | 300000 | 300000 300000
B : B £ B £
Printing 24,000 2480 | 2497 | 25469 26,498
B 3 B £ B £
Designing 13000 1260 | 13ss | 39s | a0 | 1438
Installation
3
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€ € & B B B
Printing 24000 24480 | 2970 | 25469 | 25978 | 26498
€ B & B £
Designing 13,000 13260 | 13525 | 13796 | 14072 | 14353
Lighting and € £ & € £ &
Other Expenses, 2000 | 2060 2022 | 2ass | 2251 | 2319
Technological £ 3 3 £ 3
development 1500 1545 1591 1639 | 1ess | 1739
£ & € £ € B
Advertisement 700 700 | 700 00( 700 700
£ 3 3 £ 3
Cash Flows 2800 | 2935 som | 3210 3350 | 3492

Table 5: The Cash flows

Source: ( Developed by Author)
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Figure 2: The Profit status
Source: (Developed by author)
This graph shows the profit rate of this business. At starting this company will face some loss but

s

after the 3rd year the profit rate will increase and they can also enlarge the business.

Dear YEAR2 | YEAR3| YEAR3 | YEAR4| YEARS
Cash Flows

£ £ 3 € £ 3
Cashinflow | 49,000 49.980 50980 | 51999 | 53039 | 54100
Wagaes of £ £ £ £ 3 B
Labour 200000 | 200000 | 200000 [ 200000 | 200000 [ 200000

€ B & € € €

Salary 300000 | 300000 | 300000 [ 300000 | 300000 300000
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Figure 3 : The cash flows
‘Source:( Developed by author)
This graph represents the status of cash flows. This graph shows an increasing status of growth. At

e

first, the cash flows will provide a minimal rate but after 3-4 years the cash flow will increase in a

good way.
£ £ £ £ € £
Revenue 50,000 51000 | 52020 53,060 54122 55204
Total € £ € £ £ €
Cost 53,600 ara4s | assos 49,189 50089 51008

Table 6 : The Revenue Rate
Source:( Develop by Author)
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Figure 4: The Break Exen Point
Source: (Develop by author)

This graph represents the breakeven point of the business. At fi

. this company will face some loss.
in business but after the 3rd year they will manage this business and the growth will increase in a

good way.

8. Summary
This business plan is based on T-shirt printing and its associated factors. This plan represents the
accurate business description and its background. This plan also includes the PEST analysis and
TOWS analysis for better analysis. This plan also provides STP and 4P marketing analysis for

better growth in business management and helps increase the profitability rat.
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1. Executive Summary
“This study is based on a Business plan of T-Shirt Printing and Designing. This study provided a T-
shirt printing business plan. This study included an accurate description of the business and also
highlighted the background of the business. This study also provided information on PEST analysis
‘and TOWS analysis for better understanding. This study included the STP and 4Ps marketing plan
for growth. This study also included an accurate operational plan and financial analysis.

2. Description of the Business
In the global market, the T-shirt printing business plays an important role as it attracts new
customers in the market (Chakrabarty and Biswas, 2020, p.112562). Zara wanis t0 start a new
business on T-shirt printing in the market of London. This company will focus on teenagers, kids.
and adults as a target customer. This is business. The T-Shirt quality is very important in order to
compete in the market. The company will use machine-based screen- printing technology which is
the most used technology for T-shirt priting. This company will use thick inks for screen printing
to create durable and vibrant T-Shirt designs. This company will use the Dye-Sublimation for poor
quality fabrics or light T-shirts. This company will mostly use Screen- printing but sometimes they
will use Transfer printing, Cut & Sew, and direct printing techniques on the garments. For the T-
shirt business, the design and inks quality is very important and this company will focus on these

facts to increase the profit rate and productivity rate.

3. Background of the Industry
As stated by Golovin ef al (2018,p.55) the Samuel Simon was considered the f

 patent silk

screen stencl printing in England and was established in 1907, AU first, the screen printing

ing. After 1960, screen

technology was used mainly for domestic fabrics and wallpaper pri
printing technology was considered a mainstream demand in the market, and the printing business
was considered a mass-production business. From T-shirt printing and_ graphics to wallpaper
printing, the screen printing technology s now considered ubiquitous and considered the most
impartant innovaive technical pnder in the appeal market The apparel marketplace inthe UK
are growing in a steady manner over the past seven years, and in 2021 the market revenue is almost
622 billion pounds. The most current figures of T-shirt business published by United Kingdom's
headquarters by the National Statistics is almost 59.3 billion pounds and this helps to increase the
clothing business in 2019 (McCormick et al. 2020.p.145).
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threat for  this | clothing market (Rui , 2018.p.4). management.
clothing business

o The frequent
changes in clothing
styles are another
threat  to  this
market

« The fluctation of
foreign exchange is
considered a_vital
threat in  this
clothing  market
(Tudor, 2018 p37),

“Table 2: The TOWS analysis of the clothing industry
Source: (Developed by Author)

5. Marketing Plan
4Ps of Marketing mix

ap Company Perspective

Product | Zara company has decided to launch a new business related to T-Shirt printing for
teenagers, kids, and adults. They will use new printing technologies for growth and
development

Pricing | This company decides to apply the competitive pricing strategy to know the market
value of the product and penetration pricing strategy highlights the low price
‘management (o enter a new competitive market but helps to raise the price after the
development (Liu and Chang, 2017.p.857).
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4. Competitive Analysis

PEST analysis

PEST analysis

Aspects

Political Factor

The govermment of the UK has the ability and power to promote many companies
0 obtain fabrics material and inks for printing locally, mainly when the import

business taxes are highly increased in contra

0 other nations. This is considered
a good opportunity for the T-shirt business. Political steadiness in the United
Kingdom has provided a positive impact on the fashion industry. Though Brexit
related insecurity provides a poor impact on the clothing business (Sun and Zhao,
2017, p.15). The United Kingdom also imports around £10 billion worth of

clothes from Europe.

Economic

Factor

As stated by Alava ef al.{2018.p.10) clothing associated manufacturing is costly
in the United Kingdom. Producing the material and other raw material from
abroad helps the UK to decrease the actual production cost and also sell the
clothing products at easonable prices. Nevertheless, tis does not also mean that
every retailer trades their products for a low price rate. Clothing and its

associated products are completely different from any other product.

Consequently, the recession and comparable. economiic difficulties influence
clothing retailers poorly. Though, this is also accurate that the clothing industry

adapts rapidly to any kind of new change in the market.

Social Factor

Inthe U.K, many people are considered heavy buyers of clothing products. There
is no uncertainty that fast clothing fashion also dominates their acually buying
habits. In the UK. online and e-commerce selling practices are very famous so
this s considered as an opportunity for any kind of clothing business. The
increasing popularity of product-related posts in social media helps any clothing
business to increase the productivity rate and profit rate (Lopezdomingues and
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Levya, 2019, p5).

Technological
Factor

For any clothing business including the T-Shirt printing business, the supply-

chain-related arrangements are very important. The improving digital platforms

g cloting marketing play an important roe. New prning echnologies suh a5
screen-printing, DTG printing, heat transfer techniques related to. printing.
sublimation printing. plastisol transfer, and heat transfer vinyl are used very
frequently nowadays for better growth (Alava ef al.2018p.10). The DTG
printing on T-shirts is considered as high-quality technology and nowadays the
customer demand is very for DTG printing.

TOWS analysis.

“Table I: The PEST analysis for the clothing industry
Source: (Developed by the author)

Strengths Weakness

« The clothing industry provides |« The high valued non-

4 stong  performance strategic accurate cost
transversely to all segments of of raw material is
the market. considered a

+ Accurate logistic management weakness in  this
and board supply  chain business
management are considered |+ The lack of particular
strengths. design  and  poor

© This business focuses on clothing  quality i

another weakness. in
suong pat (Salgodo, this business.
2017p5).

« The swong loyalty of
customers i the UK and

authentic product uses helps to
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inerease the product demands.

Opportunities

© The  scalability
management of
basic  platforms
across the clothing

market is
consideredan
opportunity.

o The new
technological

development in the
printing  business
helps to improve
customer
experience
management.

o The new digitl
platforms help to
increase the

business rate.

s0

The strong logistics management and

hug

upply chain help to increase the
scalability management and this also
influences productivity along  with
customer demands for new clothes in

a good way (Salgado, 2017,p5).

wo

The new technological
development in the clothing
printing business helps 1o
manage the high valued non-
strategic aceurate cost of the
faw material (Gurel and Tat,
2017p55)

Threats

« The geographical
uncertainty related
aspects due to the

issues of Brexitis a

ST

The strong customer demands help o
decrease the geographical uncertainty
in the United Kingdom and also

reduces the impacts of Brexit in the

wr

The lack of accurate clothing
design and poor clothing
material - management  can

decrease forcign  exchange
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7.000

Lighting and 3 £ £ 3 € £
Other Expenses 2000 | 2060 2185 | 2251 2319
Technological £ £ £ £ £ £
development 1500 | 1545 1591 1639 1688 1739
3 3 £ € £ 3
Depreciation 400 400 [ 400 40| 400 400
£ £ £ £ £ £
Advertisement 700 00| 700 70| 700 700
€ € £ 3 £ 3
Total Cost 53,600 7445 | 48308 | 49189 | 50089 | 51008
£ £ £ £ £
Profit 3555 3m2 | 387 4032 4196

‘Table 4: The table of Profit

Source: (Developed by author)





