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Section 1
1. Organisational Context and Overview
1.1 Summary of chosen organisation 
In this report, Apple Inc is chosen as the concerned organisation. It was founded in 1976 by Steve Jobs, and after being established, it emphasised using personal computing before transforming global mobile communications with the 2007 launch of the iPhone (Streamline History Research Team, 2024). It is seen that over five decades, Apple has developed from a merely niche computer maker into a multi-trillion-dollar corporate leader, managing innovation continuously across consumer hardware, software as well as digital platforms. 
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Figure 1: Apple’s market share in USA
(Source: Counterpoint, 2025)
Mission and vision 
The organisational mission is based on “to bring the best user experience to its customers through its innovative hardware, software, and services” (Apple, 2026). The organisational vision is “making the best products on Earth while leaving the world better than we found it” (Apple, 2026). 
Business model
The business model of the organisation is a hardware-software service business model (Apple, 2026). It can be mentioned that hardware sales act as the foundation, while the proprietary software system is helpful to handle consumer switching costs. In the saturated United States market, Apple is utilising the closed ecosystem to monetise users across high-margin digital services (App Store, iCloud, Apple Pay and Apple One). 
1.2 The industry in which the organisation operates, its key competitors, and its market position
Apple is operating within the mature and highly consolidated United States smartphone industry. It is recorded that the USA’s smartphone market generated a revenue of USD 83.7 million in 2025 (Grandview Research, 2025). In the domestic business environment, Apple holds a prominent market position, securing approximately 58% of the USA’s mobile operating system market share (Elad, 2025). At present, the organisation has acquired around 150 million active iPhone users nationwide (Hilliard, 2026). This kind of market leadership becomes helpful for the organisation to maintain higher brand equity and strong ecosystem synergy across digitised business services. 
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Figure 2: USA’s smartphone industry
(Source: Grandview Research, 2025)
The main competitor of Apple is Samsung Electronics, which has acquired around 26% of the USA’s smartphone market share (StatCounter, 2024). The flagship products of the organisation are Galaxy, targeting premium buyers. The secondary competitor is Google with the Pixel series that is challenging iOS through adoption of artificial intelligence integration (ET Telecom, 2025). Despite the market saturation in North America, Apple's user retention rate of Apple is around 90% and the premium pricing strategy for the iPhone becomes crucial to capture the majority of total domestic smartphone industry profits. 


2. External and Internal Analysis
2.1 The external factors to identify the most important and relevant opportunities and threats 
Analysis of the organisational external environment is necessary to understand how the business process can be able to manage its market visibility in a wider range. As mentioned by Qadri and Tariq (2025), the PESTLE factors are crucial to analyse the business external environment, mentioning the opportunities and threats. The following is the PESTLE analysis of the USA in alignment with Apple to understand how the external business market can hinder or foster the business process. 
Political 
The political environment of the United States is a bit complex based on a dual environment of regulatory friction and stabilisation of domestic trade. 
· Opportunities 
Bipartisan federal support is prominent for domestic technology manufacturing and advanced semiconductor packaging. This can be fruitful for Apple to manage key components of manufacturing. Moreover, the development of government digital equity programs, with over 94% of adults using smartphones as their primary Internet gateway (Kent, 2026), becomes crucial for the organisation to enhance marketing for iOS devices. 
· Threats 
Sometimes political scrutiny becomes adverse for developing market monopoly. Though the trade policy in 2025 - 2026 shows that USA’s smartphone shipment is expected to grow around 8% despite tariff concerns (Deloitte, 2026), but sudden changes in international trade tariffs may hamper supply chain consistency, an interesting risk for overhead and retail prices. 
Economic 
The macroeconomic condition in North America is showing a higher purchasing power among consumers in the presence of inflation-driven consumer cost sensitivity. The total U.S. smartphone market is projected to expand from $137.5 billion in 2025 to $268.0 billion by 2034 (Dimension Market Research, 2025).
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Figure 3: USA smartphone market 
(Source: Dimension Market Research, 2025)
· Opportunities 
It is recorded that in the USA, around 95% of households earning over $100,000 annually own smartphones (Gelles-Watnick, 2024). Therefore, the implementation of zero-interest financing options can be helpful for Apple to attain a market share for iPhone at a rate of 67% in Q4 2025. 
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Figure 4: Development of Apple’s revenue 
(Source: Soltani, 2025)
· Threats 
Expansion of consumer replacement cycles is showing a major economic challenge. For example, the extended lifespan of the iPhone is around 5.5 years, impacting on consumers to delay hardware updates (Yadav, 2026). As a result of this, Apple's annual sales revenue of Apple is reducing. 
Social 
Wider cultural demographics and development of consumer values towards brand identity are influencing the acquisition of modern devices in the USA consumer market.
· Opportunities
The concerned organisation is maintaining its brand equity and user loyalty by achieving a 94% customer retention rate in the USA market. The percentage of young demographics in the USA is around 39% as per 2025 (Neufeld, 2026). This can be a positive opportunity for Apple to attend the buyers with their technologically advanced devices and support services.  
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Figure 5: Young population in USA
(Source: Visual Capitalist, 2025)
· Threats 
The growth of the circular economy becomes crucial to impact consumers’ buying habits and it can have a critical impact on Apple’s rapid expansion in the certified pre-owned and refurbished smartphone market.
Technological 
The technological advancement through artificial intelligence, edge computing and wireless communication has impacted critically in USA’s smartphone market. The generative AI smartphone market is expected to develop to $94.5 billion in 2025, with North America serving as the primary revenue hub (Grandview Research, 2024).
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Figure 6: AI Chip market
(Source: Markets and Markets, 2025)
· Opportunities 
Adoption of privacy-first, generative AI is directly impacting iOS and it is allowing Apple to utilise high-performance networks and an updated supercycle across its 150+ million active USA user base (Reuters, 2026). The development of 5G coverage has reached over 85% of the USA population, which is helping the organisation to enhance its sales growth. 
· Threats 
Rapid hardware innovation by competitors such as Samsung and Google has increased the risks for Apple’s technological differentiation.


Environmental 
Development of environmental stewardship and electronic waste management has impacted corporate initiatives for managing fundamental operational processes. 
· Opportunities 
Apple’s business initiative is focused on achieving full carbon neutrality across its supply chain by 2030 (Johnson, 2024). It is helpful for Apple in terms of developing its brand preference among environmentally conscious customers. Additionally, the transition towards 100% recyclable aluminium enclosures and recyclable earth element can support the business by controlling raw materials cost volatility.  
· Threats 
Stringent environmental regulations based on e-waste disposal and mandatory carbon reporting compliance can cause rising administrative and operational burden across Apple's supply chain logistics. 
Legal 
A critical legal environment may pose a prominent threat for Apple in terms of managing its ecosystem model in the United States. 
· Opportunities 
Application of legal framework for protecting intellectual properties in the USA can safeguard Apple’s proprietary custom silicon design and software innovation against direct imitation from rivals. 
· Threats 
Apple may face different antitrust business issues in the USA. In this regard, it can be exemplified that in June 2025, Apple was bound to sign an active settlement discussion regarding allegations of monopolising the high-end smartphone market (Barrientos, 2026). Besides, legal pressure based on the first opening of NFC payment chip, third-party App Store Commission structure as well as state-level “right to repair” legislation may directly threaten Apple’s closed ecosystem-based revenues. 
2.2 The organisation’s internal environment to identify the most important and relevant strengths and weaknesses
In order to understand the concerned organisation's internal environment for the product iPhone in the United States, it is necessary to analyse the competencies by considering tangible and intangible assets. As per the words of Amaya et al. (2024), the VRIO framework is crucial to discuss different types of organisational resources through which decision-making based on attainment of corporate competitive advantages can be done. The following analysis is based on the internal resources of Apple to manage competitive parity, temporary advantage or sustained competitive advantage. 
	Resource / Capability
	Valuable? (V)
	Rare? (R)
	Inimitable? (I)
	Organised? (O)
	Competitive Advantage

	Custom Silicon Architecture 
	Yes
	Yes
	Yes
	Yes
	Sustained Competitive Advantage

	Integrated iOS and App Store Ecosystem
	Yes
	Yes
	Yes
	Yes
	Sustained Competitive Advantage

	Brand Equity 
	Yes
	Yes
	Yes
	Yes
	Sustained Competitive Advantage

	Supply Chain and Manufacturing Volume
	Yes
	No
	No
	Yes
	Competitive Parity

	Heavy Revenue Reliance on iPhone Hardware
	No (Weakness)
	N/A
	N/A
	N/A
	Competitive Vulnerability

	Closed "Walled Garden" Ecosystem Structure
	Mixed
	Yes
	Yes
	Yes
	Strategic Threat 


Table 1: VRIO
(Source: Self-created)



Core Strengths and Weaknesses
Strengths 
The organisation’s in-house semiconductor design (A-series chips and dedicated Neural Engine cores) is critically effective in providing sustained competitive advantage. Besides, the semiconductor design is supported by the iOS operating system, which maximises energy efficiency what Qualcomm chipsets of rivals cannot achieve. The research and development expenditure of the organisation was projected to reach a record $40.038 billion by early 2026 (Macrotrends, 2025). The seamless integration across Apple’s devices, such as iPhone, MacBook, Apple Watch and Apple services may increase the switching cost. As evidence, it is highlighted that Apple’s active global base has surpassed 2.5 billion devices in 2026, while 1.7 billion active iPhone units (Dediu, 2026). Furthermore, Apple’s high-margin services division is expected to reach $112 billion in annual revenue and around $30 billion in quarterly revenue. 
[image: ]
Figure 7: Net income of Apple
(Source: Richter, 2024)
The organisation maintains a stable price leadership in North America. It is highlighted that iPhone sales volume becomes helpful for them to generate $209 billion in annual revenue and thus, Apple was able to generate net income of $112 billion (Johnston, 2024). 
Weaknesses 
The main weakness of the organisation is based on huge reliance on iPhone hardware sales to manage overall profitability. If an organisation becomes over-reliant on a single product line in a competitive market, it can be crucial for them to maintain long-term business viability. It is recorded that the sales of iPhone alone have been responsible for 50% of Apple’s annual total revenue (Verma, 2026). The reason behind this can be stated as the concentrated portfolio and lengthening of the USA’s consumer device replacement cycles. At the same time, it can be mentioned that the closed business ecosystem of Apple is crucial to affect customer loyalty and enhances regulatory exposure for the organisation. As a result of this, in the USA market, federal antitrust creates pressure for Apple through app developer commission models, default browser arrangements and restrictive digital wallet (NFC) access. This, in turn, impacts the business value chain. 
2.3 SWOT analysis
Development of a SWOT analysis is based on understanding the internal strengths and weaknesses of the organisation, which can foster or hinder the external market opportunities by reducing the threats (Farag, 2025). Therefore, the following discussion is based on developing a SWOT analysis for Apple focused on the USA market. 
· Strengths 
In 2025, Apple achieved an annual revenue of $416.1 billion and net income of $112 billion (Thompson, 2025). Attaining this financial stability becomes helpful to manage its market capitalisation in mid-2026. iOS has attained a 58.4% share of the USA mobile OS market. A good proportion of customer loyalty is helpful for the organisation to reach the annual revenue of $30 billion in Q1 FY2026 (Soni, 2026). The recent launch of the iPhone 17 series the sales has reached a record of $85.3 billion in Q1 of FY2026, which has become helpful to lead the company’s gross margin to around 48% (Soni, 2026). 
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Figure 8: Apple’s CAGR
(Source: Apples Global Market Report, 2025)
· Weaknesses 
The company’s product base is mainly dependent on iPhone to generate revenue and as a result of this, Apple becomes highly vulnerable in smartphone industry market shift. Furthermore, the average iPhone hardware lifespan is extended to 5.5 years and it has slowed down the upgradation rate among existing users in the USA. On the other hand, the reduction of App Store fees and the federal civil antitrust lawsuit are challenging Apple to manage its business digital monetisation model.
· Opportunities
Apple’s annual R&D investment becomes effective in accelerating the integration of Apple Intelligence across its 150+ million USA iPhone user base. The zero-interest carrier financing and trade-in deals will be helpful for managing growth in the iPhone shipment market in the USA up to 67% in Q4 of 2026 (Soni, 2026). Furthermore, development of 5G network infrastructure will support bandwidth-heavy Apple services for expanding based on Apple One, iCloud and spatial video. 
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Figure 9: Sales of Apples 
(Source: Sellers, 2026)
· Threats 
A surge in global AI data centres has developed challenges based on a shortage of memory chip supplies and increasing hardware costs that can impact on Apple by reducing its profit margin. Additionally, concerns are developing based on environmental sustainability among 31% of technology buyers, around 78% of old unused iPhones are returned for circular refurbishment. Acute market competition with Google Pixel and Samsung may showcase challenges for Apple through AI involvement and development of foldable architecture 


3. Comprehensive and holistic view of the organisation
3.1 The Company’s current CSR strategy and its alignment with business objectives
Maintaining a stable CSR base in an organisation is necessary for developing that reputation and proving its efficiency by serving society and the environment (Ardiansyah, 2024). In the case of Apple, the CSR strategies are based on following the guidelines of Apple 2030 commitment, which is a science-based goal, maintaining the value chain and product life cycle by 2030. 
· Environmental sustainability 
The organisation has reduced greenhouse gas emissions by 60% compared to the 2015 baseline.  The initiatives are based on utilisation of 100% recycled cobalt in battery design, 99% recycled earth elements in device magnets, and 100% renewable electricity usage across the business hubs (Mohan, 2026). 
· Social impacts 
Through the implementation of clean water and clean energy programs, the organisational supply chain becomes able to save 17 billion gallons of fresh water from landfills (Gonsalves, 2026). Furthermore, the racial equity and justice initiative, along with the Impact Accelerator Fund for minority-owned green tech businesses and educational access programs. 
· Managing governance and privacy 
Apple is focused on safeguarding consumer data and brand privacy to maintain compliance with human rights. For this purpose, emphasising on differential privacy and on-device processing can directly impact on securing iOS software architectures.
Alignment with core business objectives 
The CSR roadmap of Apple is not an isolated program; rather, it is directly linked with the core organisational objectives. First of all, considering the use of recycled materials highlights their brand preference within the range of eco-conscious customers. As a result of this, the customer retention rate is developed to 94% in North America (Orr, 2025). Furthermore, the circular process of material recovery has impacted Apple by reducing the use of volatile raw materials. Thus, it becomes feasible to minimise the cost of procurement. Lastly, it is mentioned that closed-loop manufacturing becomes helpful for Apple to manage carbon import tariffs, mandatory state-level e-waste penalties and USA environmental disclosure mandates.
3.2 Discussing the four core perspectives of Financial, Customer, Internal Business Processes, and Learning and Growth of the balanced scorecard model 
The Balanced scorecard model is effective in highlighting the strategic management approaches in an organisation that are helpful to meet organisational mission and vision through fulfilment of operational targets (Hristov et al. 2024). There are 4 distinct perspectives of this model, such as financial performance, customer retention, internal business process and learning and growth. In relation to Apple, this framework can be helpful to bridge the gap between its mission and the development of strategic business objectives.
Financial
The financial performance of the organisation is managed by highlighting shareholder value, maintaining stable revenue growth and capital development. 
· Objectives- Based on development of top line revenues, optimising gross organisational profit along with maintaining a stable shareholder value creation.
· KPIs- Total Annual Revenue Growth Rate, Hardware and Services Gross Margin Percentage and Free Cash Flow Generation
· Targets- Apple can be able to attain 8-10% year-over-year growth, along with the development of a gross margin of around 45%. It will also be helpful for them to manage positive cash flow, sustaining share buybacks. 
· Initiatives on Apple’s mission and strategy- It will be needed for the organisation to emphasise zero-interest carrier financing and feasible trade-in programs in North America (Reuters Staff, 2026). This will be effective to enhance the market visibility of updated iPhones and optimise raw material sourcing to handle hardware manufacturing costs. 
Customer
Apple's customer management process is focused on handling the development of volume unit sales through maintenance of brand value, customer lifetime value as well as ecosystem sustainability.  
· Objectives are developed based on the development of customer satisfaction and involvement of competitive operating system for returning the users towards iOS platform. 
· KPIs- Net Promoter Score (NPS), Customer Retention/Repeat Purchase Rate and iOS Switching Rate (Android conversion)
· Targets- NPS score must be maintained above 70 in the domestic market of the USA, which can be helpful to sustain 90%+ customer attention for iPhone owners and around 10% development in annual iOS user acquisition. 
· Initiatives on Apple’s mission and strategy- Development and integration of artificial intelligence in iOS can be helpful to uplift user experience in a competitive market (Namoun et al. 2024). Additionally, optimising in-store customer consultation through Apple Store Genius Bars can support the organisation to maintain a developed rate of customer satisfaction. 
Internal Business Processes
This perspective is based on understanding the internal capabilities and workforce management to retain Apple’s unique value proposition. 
· Objectives- Are developed based on hardware optimisation, shortening software design and leading cost, along with development of a sustainable and resilient supply chain in operational processes. 
· KPIs- On-Device AI Neural Engine Processing Latency, Manufacturing Defect Rate per 1,000 units and Supply Chain Carbon Footprint Reduction.
· Targets- The targets can be designed based on a zero-defect manufacturing threshold and transforming 100% of supply chain manufacturing waste from landfills in line with Apple's 2030 goals.
· Initiatives on Apple’s mission and strategy- Initiatives can be developed focused on the development of A-series silicon design, enhancing operational quality assurance and introducing strict renewable energy disclosures across the supply chain network.
Learning and Growth
This aspect is based on managing the development of human capital, technological integration, along with sustaining a people-friendly organisational culture to enhance a continuous mode of innovation and long term organizational resilience. 
· Objectives- Will be designed based on creating a high-performance working culture, developing the efficiency of hardware and software development talents, along with promoting continuous skill development through on-the-job training. 
· KPIs- Key R&D Engineering Retention Rate, R&D Reinvestment Ratio, and Employee Satisfaction Index.
· Targets- Will be based on managing the efficiency of the R&D team by 15% more, along with allocation of 10% more annual revenue for research and development expenditure. As a result of this, it is assumed that attending 85%+ positive response rate will be easier while conducting employee culture surveys. 
· Initiatives on Apple’s mission and strategy- The initiatives can be fulfilled through introducing compensation packages for the talents who are engaged in managing innovation for generative AI research. Along with this, continuous technological upskilling programs will support the organisation to gain a long-term competitive advantage (Purwono, 2024).


4. Strategic Choices and Implementation 
4.1 The strategic choices available to the organisation at the business level
Apple Inc seems to emphasise the core competitive strategies for having a stable position in the industry. Thus, considering Porter’s generic strategy framework can be helpful to shed light on the aspect of broad differentiation, cost leadership or a focused strategy (Navaia et al. 2024).
· Differentiation 
To focus on this strategy, Apple has considered its proprietary custom silicon, sleek industrial design and incorporation of iOS on its primary products that is iPhones.  This can be effective for them to uplift brand value within the targeted market range in the USA.
· Cost leadership
As per the words of Girke et al. (2025), cost leadership strategy is helpful to set a base for low-cost production by managing simplified but high-volume production. In this aspect, Apple rejects low-cost production as a primary growth driver. For managing cost efficiency, the organisation manages its sustainable sourcing of raw materials and maintains the ability for new product innovation. 
· Focused strategy
Selective application of this strategy becomes helpful for Apple to manage the marketing of specialised niche products that is Apple Watch Ultra targeted specifically at endurance athletes and outdoor adventurers (Murphy, 2024). 
4.2 The most appropriate strategy for the organisation
Apple's product of Apple that is iPhone, is saturated in the USA market. Thus, it can be stated that the selection of product development strategies is the best for Apple. As evidence, it is highlighted that the organisation has already acquired 58% of market share in the USA’s mobile operating system (Statcounter, 2023) and the market is gradually developing based on the number of iPhone users. In order to utilise Apple’s $40 billion R&D budget for apple intelligence driven product development can stimulate hardware refreshing cycle along with this there can be developed a risk of memory component price volatility in order to handle this risk apple needs to rely on multiyear supply agreement for advanced DRAM packaging while monetizing premium AI software. For this purpose, development of Apple Intelligence capabilities into new flagship hardware iterations will support their hardware upgradation cycle. Moreover, managing value-added services will be helpful to enhance device capabilities, maximising revenues targeting the USA’s demographics. 
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Figure 10: Ansoff matrix 
(Source: Dudovskiy, 2024)
4.3 Validating the evaluation using appropriate frameworks such as SAFe
In order to validate the company’s product development strategy, application of the SAFe framework can be effective that is as developed below. 
· Suitability 
The strategy will be helpful for Apple to utilise its internal strengths and minimise external threats. Therefore, the recommendation will be helpful to manage the product base through hardware-software differentiation. The internal competency will be enhanced and the range of iPhone users in the USA can be maximised. 
· Acceptability 
The strategy will be helpful to manage stakeholders’ requirements by means of developing ROI. Replacement of flagship products will be acceptable as there will be a chance of high-margin hardware sales. Moreover, implementation will be helpful to manage customer concerns related to data privacy and minimise the risk of regulatory pressure based on on-device data collection. 
· Feasibility 
The strategy will be feasible because the organisation already has the operational and financial resources for execution. First of all, based on financial capability, it is mentioned that Apple has developed a free cash flow value of $60 billion, which may support them in handling chip production costs (Humayun Khan, 2026). On the other hand, technical capability is impacted by the integration of AI into the supply chain and it is also helpful to maintain a succinct operational structure. 
4.4 How the recommended strategy can deliver optimum performance, allowing the organisation to maintain or enhance its competitive advantages
The product development strategy can be helpful to handle product performance by managing a high-margin upgrade and monetisation flywheel. 
Alignment of resource-based view framework 
The hardware-software co-design of Apple products has become their valuable and organised internal resource. On the contrary, the rivals are seen to be reliant on third-party silicon and unable to imitate this privacy-centric AI processing, protecting Apple's industry-leading 48.2% gross margins. For example, it is seen that Apple has allocated a $40+ billion R&D budget to configure its product base by introducing native Apple Intelligence. In order to include a real-world example, it is presented that in 2026, AI-integrated hardware demand was developed and thus, Apple was able to attain a record $85.3 billion (Patel, 2026). Upgradation in iOS appears the main factor impacting on digital revenues (iCloud+, Apple Pay, App Store) past $100 billion annually ($30 billion quarterly) at ~70% gross margins (Verma, 2026). Thus, considering all of the evidence, it is clear that the recommended strategy will be helpful to Apple to attain a stable base of competitive advantages. 
4.5 Challenges in implementation and solutions to mitigate them
The core challenges of product development strategy and their probable solutions are as discussed below- 
· Issues in semiconductor and memory chips 
Global AI infrastructure may not be supportive for custom silicon production schedules and unit cost management in Apple. The organisation can rely on multi-year long-term supply agreements (LTSAs) and structural diversification, which will help to maintain domestic partnerships for safeguarding node capacity.
· Data privacy risks 
Anti-trust enforcement through USA regulatory bodies and AI data collection threat can affect the legal security of the organisation. In order to handle the issue, adopting a privacy-by-design architecture and processing commands on-device or via verifiable Private Cloud Compute (PCC) will be helpful (Dittmar et al. 2026, June). It can improve data storage security. 
· Management of extended upgrade cycle
 Development of a consumer replacement cycle up to 5.5 years may affect the hardware adoption speed. As a safeguarding strategy, Apple can make business collaboration with AT&T, Verizon and T-Mobile. This will be helpful to manage trade-in and buyers’ intentions to reduce macroeconomic friction in the USA market. 

Section 2
2.1 Reflective account of the process that I have followed in researching, analysing and preparing the previous section of the assessment
· Description
In order to complete the strategic report on Apple, the chosen product was the iPhone and the market was the USA. Initially, I started by collecting financial insights, regulatory policies as well as market performance reports within the timeframe of 2025 to 2026. I applied the collected data to develop a macroenvironmental analysis using PESTLE and a microenvironmental analysis using the VRIO framework. Proper application of these tools became helpful to understand the business capabilities of Apple and how it can maintain its competitive base in the USA. In order to proceed with the in-depth analysis, I have tried my best to rely on recent insights into organisational performance. Furthermore, I used the Balanced Scorecard model, the Ansoff matrix as well as Porter’s generic strategy model, which all have supported me in finding feasible solutions for product-based development for Apple. To test the effectiveness of the recommendation, the SAFe framework is used. 
· Feelings
At the start of this project, I was quite confident in collecting information based on the business performance of Apple in the USA. But later, it seemed challenging for me to understand how to incorporate the market data of Apple in relation to the development of a strategic report. As mentioned by Sharabati et al. (2024), for strategic analysis of a business, it is needed to find out the gaps in business performance. I can mention that while isolating the most viable business information in Apple, I was confused. Gradually, I was able to make proper decisions based on the selection of the most appropriate insights for the strategic report. Seeing how theoretical concepts like the Resource-Based View and Dynamic Capabilities explained Apple's real-world financial performance provided a strong sense of intellectual satisfaction. 
· Evaluation
While developing this reflection, some areas of the research were done effectively. I think that the incorporation of statistical analysis was helpful to make the report more analytical rather than descriptive. The SAFe has acted as a framework for managing the testing process for recommended solutions for Apple. Utilisation of own critical thinking and understanding skills is necessary for analysing a topic and finding the core insights (Sharma et al. 2023). Therefore, I think that I am quite successful in maintaining the quality of the report in a thorough manner. On the other hand, the constraints were found as shortage of time and a lack of ideas to complete the analysis within the stipulated word count. At the time of analysing the regulatory issues for Apple, I needed multiple revisions. It caused the required time to be extended for completing the report. 
· Analysis
I can mention that the process of developing this report is crucial to avoid any kind of cognitive biases. According to me, without the application of proper frameworks and models, it would not have been possible to have strong insights based on the topic. For example, without the application of the Balanced Scorecard model, it could be critical to evaluate the current initiatives and proposed business development in alignment with the business mission. I have come across the mode of AI integration in iPhones that can help Apple in the future to sustain the base of competitive advantages. 
· Conclusion
Thus, it can be concluded that developing the strategic report on Apple was helpful for me to polish my research and analytical skills effectively. I have come to know that structured theoretical frameworks are helpful to convert the abstract discussion to a critical analysis. I have used both quantitative and qualitative information based on the market scenario of Apple in the USA. Therefore, the evaluation has become succinct and authentic. Though I faced issues in the initial data gathering process, the overall experience was good enough to analyse similar business environments more critically in the future. 
· Action plan
In order to develop my analytical ability in the future, I can follow a three-step plan. Firstly, before starting with secondary data collection, I need to be focused on applying strict filter parameters in a centralized research log. As a result of this, information overload can be avoided. Apart from that, I have to understand how to apply a competitive analysis in the context of an MNC. Making a personal development plan and following that thoroughly can help individuals to maintain proper growth in academic and professional life (Prathaban, 2025). Thirdly, I need to be focused on managing my time management routine and editing skills within the stipulated word count. 
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