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Upon reflection of my time spent working on this project, there have been a number of positive experiences and challenges which I feel have benefited me greatly and will prove beneficial throughout my career.

One of my initial objectives from my learning contract was to become familiar with the principles of Passivhaus construction. Through being involved in both the development and the implementation of the design process, I believe I have improved my technical knowledge significantly across all aspects of Passivhaus design from sub-structure through to finishes. 

In this respect, I feel I have achieved this objective - although there is still an exponential amount to learn about Passivhaus. Whilst I have become familiar with the requirements to achieve Passivhaus in a large timber-frame commercial building such as this one, the details and requirements will vary significantly across different types of buildings such as a traditional masonry build house or, whilst it is not often a preferred method of Passivhaus construction due to its potential for a high amount of thermal bridges, a steel frame school building.

My second objective was to become familiar with any specialist materials used and any unique design factors. I believe I have achieved this objective mainly through regularly reviewing drawings and specifications, but also from seeing the materials being used on site, such as the Warmcell installers applying the air tight tape in areas missed by the timber frame contractors. The contractor installing the insulation has a lot of experience in Passivhaus requirements and so being able to walk around site as they snagged the timber frame was very good experience for myself.

My third main objective was to strongly familiarise myself with the various pieces of evidencing and certification required to achieve a Passivhaus certified building. This is one objective I feel I haven’t been able to fully achieve due to a number of issues such as poor weather and an inability to place orders with certain contractors due to the COVID-19 pandemic. Most notably, we have not been able to carry out any air-testing on site which is a key element to achieving Passivhaus certification. Ideally, we would have carried out these tests and submitted the evidence to our Passivhaus certifier, however this has not been possible.

Aside from these initial learning objectives, I have also improved my knowledge on a number of other items, such as the planning process and submitting non-material amendments, an improved understanding of BREEAM, understanding of the NEC contract as previously I had only worked on JCT, an increased understanding of BIM and also the RIBA work stages, as previous projects I have been involved in did not follow the RIBA stages of works.

In regard to anything I will do differently in the future, it will be to keep a stricter schedule in terms of journaling. As I have been involved with other projects, this has not always been possible, however as I move into site management, I will be more focused on one site, meaning more opportunity to journal and document issues/things to look out for in future.
