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For almost everyone, around the whole world, hotels are an important factor when going on holiday or when you need a place to sleep for a night. This means that the hotels need to be comfortable, clean, affordable and safe. Some hotels have a hotel chain around the world and others have a hotel chain in a specific country. For instance, Marriott International is an American multinational company that operate, franchises, and licenses lodging including hotels, residential, and timeshare properties. Marriott  is the largest hotel chain in the world by the number of available rooms. It has 30 brands with 8,000 properties 139 countries- https://www.marriott.com/marriott/aboutmarriott.mi Premier Inn is a British limited service hotel chain and the UK's largest hotel brand, with more than 77,000 rooms and 800+ -hotels-https://www.premierinn.com/gb/en/why.html. The hotel is famous for consistence across the UK. The hotel brand has services in the United Kingdom, United Arab Emirates and other 6 countries. These hotels are known for their amazing, empathetic services and friendly, dedicated staff. People choose the hotel where they want to spend their nights depending on different aspects: how affordable the hotel is and if it meets the needs. Some people want a hotel with children playgrounds and swimming pools, and others want a hotel with spas and saunas. Everyone has different preferences and different needs which is important for a hotel to have everything a customer wants. Different hotels target different customers, for example some hotels target millionaires and others target anyone that’s interested in their service.
Premier Inn is a limited service hotel chain that was established by Whitbread as Travel Inn in 1987. Whitbread bought Premier Lodge in 2004 and merged it with Travel Inn to form Premier Travel Inn which was shortened to Premier Inn in 2007. Premier Inn has 3 brands: the standard Premier Inns and 2 sub-brands, Hub and ZIP. Hub by Premier Inn is a city centre format with smaller but in-room technology. ”Smart, stylish rooms across London and Edinburgh at great prices. Slick touchscreen rooms controls, completely Wi-Fi, snazzy 40 smart TVs, high-powered monsoon showers and super comfy beds”- https://www.premierinn.com/gb/en/home.html. The price for one adult for one night can be around £160 which can be too expensive for some people. However, ZIP by Premier Inn is lower price and has smaller pod-like rooms. Some rooms have no windows and there is a simplified food and drink service.” You get a small room, a simple stay and best of all, a price to match – from £19 a night”- https://www.premierinn.com/gb/en/home.html. Some people might choose this room because it is very affordable and maybe they need just a bed to sleep for one night. This is a very good market strategy because it gives a chance to anyone that wants a short holiday or needs to spend a night in a hotel room. Anyone from any social class can enjoy a comfortable bed anywhere in the UK at an affordable price for them. These 3 types of rooms that Premier Inn can offer have different needs that a person might want or need, which makes people's experience more enjoyable because they know exactly what they are paying for. 
Marriott Corporation was established by John Willard Marriot and his wife, Alice Marriott, in 1927 when they opened a root beer stand in Washington D.C. The company opened its first hotel in the same year, 1927. Marriot International was formed in 1993 when Marriott Corporation split into two companies: Marriott International and Host Marriott Corporation. Marriott International has 30 brands with different needs: private homes that are professionally cleaned and inspected, luxury apartments, beach homes, etc. Six people can rent a house with three bedrooms in Clifton, England for £135 per night, which is very affordable because the price can be divided in six. However, a standard hotel room in London, for one person is £84 per night- https://www.marriott.co.uk/search/findHotels.mi . This can be affordable for some people, but it can be too expensive for others. Not everyone can afford that room which can result in a loss of customers. But Marriott is the largest hotel chain in the world which means it has lots of people interested in their company. A lot of people rent their houses because some people love to have their own house on holiday, so they don’t have to worry about noise or other people. But again, Marriott is high-priced which means that not everyone can afford their services.
The last two years were difficult for everyone; people didn’t go to work for a long time due to COVID-19, that’s why high-priced stuffs are ignored by lots of people. However, last years were arduous not just for people; they were arduous for companies as well. In 2020 and 2021, people didn’t travel as much as usual because the governments didn’t allow people leave or enter other countries. This means tourism companies had a very difficult time and some of them went bankrupt. No one was traveling which means no one needed hotel rooms. During the first UK lockdown, Premier Inn kept 39 hotels open to provide essential support to front-line workers. Every cleaning and safety standards were follow for a better and safe experience, so the chances of COVID were reduce.  They donated over 500,000 meals to food banks and charities because people needed food to survive because they didn’t go to work anymore. Premier Inn also topped up the pay for their staff and their team responded magnificently to the challenges of the pandemic because they worked hard to make £100K, then they donated the money to Great Ormond Street Hospital.
Premier Inn wasn’t the only company that followed the cleaning and safety standards. Marriott was very cautious and tried to make its hotels as safe as possible. In public spaces, the company added to its already rigorous cleaning protocols, required that surfaces had to be treated with hospital grade disinfectants and that cleaning was done with increased frequency. Same thing was done in the guest rooms for more safety. And wipes were available in every guest room and at the front desk. They also used electrostatic sprayers to sanitize surfaces throughout the hotels. And they also used air purifying systems that were effective against viruses in the air and on surfaces. Marriott sent emails to every guest of updated protocols in accordance with public health guidance and local jurisdiction requirements. People could enjoy their holiday and help against COVID-19 at the same time which was a win-win for everyone. 
Hotel Marriott target people who are looking to spend money and millionaires. Often millionaires are spontaneous and book their trips in the last minute. Over 80% of them use social media and influencers to decide; this gave Hotel Marriott a great opportunity and idea-https://www.socialtables.com/blog/hotel-sales/marriotts-marketing/. They started a partnership whit influencer from the massive social media platform named Snapchat. Therefore, the influencers make Snapisodes, which mimic the TV travel documentaries. In these Snapisodes the influencers showcase the new and luxurious properties the Hotel Marriott have, they also tease the viewers with images from future Snapisodes, making people watching more and therefore getting shared on Instagram, Facebook, and YouTube. This increases their social media presence and easily getting to those high payers and millionaires that they aim for. They also created an app called M Live where people can post their experience in Hotel Marriot. When M Live staff sees influencers posting on their app, they will make sure to make something different and special in their stay, for example: give them poolside drinks or arrange a party which is relevant or personal to the customer. All of these are easily seen by all the viewers and bring their attention to Hotel Marriott; therefore, they can use this in their advantage, using the comments from the Snapisodes or form other social media and see what people want. And this is what they did, using customers comments they created an app that made loyal customers stay hassle free, through their app, the rewarded members can book a room and don’t have to check in or check out, all they must do is enter the hotel and they can open the door for the room they book with their smartphones. This is a great way to get loyal customers. 
People spend a lot of time watching TV and Premier Inn was the first major budget hotel chain in the UK to invest in prime time television advertising. After Travel Inn and Premier Lodge merged, animated adverts were used. In 2017, comedian Lenny Henry became the face of the campaign which brought many new customers. Lenny Henry is still in every advert which means that people that are following him will choose Premier Inn hotels which means that the company will make a higher profit. Premier Inn’s website is easy to use and access and was created to inform the customers about everything that the company can offer. The website is colourful and it has lots of photos that make the people that are interested in a hotel room to book a room at Premier Inn. 
This essay has shown how two different hotels use different market strategies to bring new customers and keep their old customers. The essay also shows how social media and big influencers can help companies with new clients. How it is important that anyone form any social class can have a chance to sleep in a comfortable bed at an affordable price. And how health is the most important thing and we need to be cautious so we can protect ourselves and others.
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