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1. Introduction 
Staff shortages in the NHS and social care sector are a growing problem across the UK. Many services are struggling to find and keep enough staff, which puts pressure on workers and affects the care that patients receive. Issues such as long working hours, stress, low pay and staff leaving the sector have made the situation worse. As the UK population continues to grow and age, the demand for health and social care is also increasing. This report examines the issue of staff shortages in the NHS and social care sectors, who they affect, and why it is important to research this topic. It also explores how research can help to better understand the problem and support future improvements (Digital, 2025).

2. Problem Statement 
Staff shortages in the NHS and social care sector are becoming a bigger problem in the UK, and it’s having a real impact on both patients and staff. With not enough doctors, nurses, and care workers, services are struggling to keep up with demand. This is leading to longer waiting times for patients, delays in treatments, and sometimes even poor care. For patients, this means they may not get the care they need when they need it, which can make health problems worse (England, 2020) (Care, 2021). 
For care workers, the pressure is building up, with many working long hours and feeling stressed. This can lead to burnout and high staff turnover, making the situation worse (Social, 2021). It’s also a problem for organisations, like NHS trusts and care providers, who are having trouble keeping enough staff to deliver the services people need. As the UK population ages, the pressure on services will only grow, making it even more urgent to find a solution to this issue (BBC, 2022).

3. Justification 
Researching staff shortages in the NHS and social care is important because it helps us understand the reasons behind the issue and how to fix it. If we do not investigate causes like low pay or long hours, we will not know what changes are needed. Research shows how these shortages impact both staff and patients. For instance, overworked staff may struggle to perform well. By exploring the problem, we can find better ways to support workers and improve care.

4. Information Sources and Justification
For my research on staff shortages in the NHS and social care, I have chosen three sources that offer different perspectives and valuable information on the issue.

4.1. NHS England (2020) – The NHS Long Term Plan
The first source is NHS England (2020) – The NHS Long Term Plan (England, 2020). This government report outlines the NHS's long-term vision, including addressing workforce challenges. It focuses on the recruitment and retention of staff, as well as strategies to tackle staff shortages. This source is highly relevant to my research because it directly addresses the issues I am investigating. It offers insight into the government's approach to workforce planning and the actions being taken to ensure the NHS has a sustainable workforce. I selected this source because it is an official NHS document, which makes it credible and reliable. It provides valuable data and strategies that will help me understand the larger context of staffing issues in the NHS.

4.2. The King's Fund (2022) – The NHS Workforce: Securing a Sustainable Future
The second source is The King's Fund (2022) – The NHS Workforce: Securing a Sustainable Future (England, 2025). This report, published by The King’s Fund, a well-known source, focuses on the challenges faced by the NHS workforce, particularly issues related to staffing shortages and retention. The report offers expert analysis on the root causes of the problem and suggests possible solutions to ensure a sustainable workforce. I chose this source because The King’s Fund is a respected organisation known for producing in-depth, evidence-based research. Their focus on the sustainability of the NHS workforce aligns with my research’s long-term goals. This source will help me understand the bigger implications of the staffing shortage and why addressing it is so crucial for the future of the NHS.

4.3. BBC News (2022) – NHS in England Facing Worst Staffing Crisis in History, MPs Warn
The third source is a BBC News (2022) article – NHS in England Facing Worst Staffing Crisis in History, MPs Warn (BBC, 2022). This news article provides up-to-date information on the current staffing crisis in the NHS. It includes warnings from MPs and experts, discussing the severe consequences of the staffing shortage. The article highlights how the shortage is affecting patient care, as well as the wellbeing of NHS staff. I selected this source because it offers real-world, current insights into the crisis, showing the immediate impact of the staff shortage. 
Together, these three sources provide a well-rounded view of the staffing shortage issue from different sides (Buchan, 2018) . They offer both official government plans, expert analysis, and current news coverage, which will support my research by providing a variety of reliable and relevant information.

5. Research Methodologies
When doing research, there are two main ways to gather and look at information: quantitative research and qualitative research. Each method works in a different way and is useful for different types of questions.

5.1. Quantitative Research
Quantitative research is about collecting numbers and facts that can be measured. It’s all about getting data you can count, like how many people are affected by something or how often something happens. For example, in my research about staff shortages in the NHS, I might count the number of job vacancies or how many staff leave each year. This kind of research helps you spot patterns and trends using things like surveys or statistics.

5.2. Qualitative Research
On the other hand, qualitative research is about understanding people’s experiences, feelings, and opinions. It’s not about numbers, but about the deeper reasons behind why something happens. This type of research looks more closely at how people think and feel, and it can include interviews, group discussions, or even just talking to people to understand their views. 


For my research on staff shortages in the NHS and social care, I would use qualitative research. This is because I want to understand more about the personal reasons behind staff shortages. It’s not just about the numbers; I want to know why staff are leaving, what their work experience is like, and how they feel about the situation. By talking to NHS workers or looking at their experiences, I can learn more about the human side of the issue, which I think is important.

6. Data Collection
When doing research, there are two main types of data: primary data and secondary data.

6.1. Primary Data
Primary data is information you gather yourself, usually through methods like interviews or surveys. It’s very specific to your research and gives you direct insights, but it can take time and effort to collect.

6.2. Secondary Data
Secondary data is information that has already been collected by others, such as reports, studies, or official statistics. It’s easier and quicker to access because the data is already available, but it may not answer all of your research questions since it was not collected specifically for your study.

7. Why I Chose Secondary Data for This Study
For my research on staff shortages in the NHS and social care, I would choose secondary data. This is because it’s easier to access and comes from reliable sources like government reports and NHS statistics. Using secondary data allows me to gather useful information on staff vacancy rates, turnover, and trends over time. Since it’s already available, it saves time and is practical for my research.

8. Detailed Data on NHS and Social Care Staff Shortages
Staff shortages in the NHS are a big problem right now. In June 2025, the NHS in England had about 1.54 million staff including doctors, nurses, and support workers (BBC, 2022). However, the NHS still can’t fill all the positions needed. In March 2025, there were 106,432 vacancies in the NHS, which is a 6.7% vacancy rate. While this is slightly better than last year, the number of unfilled roles is still too high. Nurses are especially affected, with about 25,632 vacancies — that’s 6% of nursing roles. This shortage leads to longer waiting times for patients, lower quality of care, and more stress for the staff who remain.
Staff turnover is another major issue. In the year to September 2024, about 10.1% of NHS hospital and community healthcare workers left their jobs. This high turnover is caused by stress, burnout, and poor working conditions. The NHS also has an ageing workforce, meaning many staff members are getting closer to retirement. According to the NHS Long Term Workforce Plan (Office, 2023), if nothing changes, the NHS could be short of between 260,000 and 360,000 workers by 2036/37. This would make it even harder to meet the growing demand for healthcare.

Social care is facing even bigger problems. In September 2023, the turnover rate in social care was 28.3%, which is almost three times higher than in the NHS. This means that almost a third of social care workers are leaving their jobs each year. These shortages affect the NHS too, as it causes delays in hospital discharges, putting more pressure on hospitals. Social care workers deal with similar problems to NHS staff, like low pay and high stress, which make it harder to keep them in the job.
The NHS also has fewer doctors and nurses compared to other countries. Data from The King’s Fund shows that the UK’s NHS workforce is smaller than in countries with similar healthcare systems. This makes it harder to meet the needs of the population, especially as more people need care because the population is getting older.
To sum up, staff shortages in both the NHS and social care are still a big issue. Even though there have been some improvements, the number of vacancies and the high staff turnover show that there is still a lot of work to be done. Projections show that the problem could get even worse in the future, which will affect both patient care and staff wellbeing.

9. Conclusion
In conclusion, staff shortages in the NHS and social care are a big issue. There are still many vacancies in the NHS, and staff are leaving because of stress and burnout. While things have improved a little, there is still a lot of work to do. The NHS could face a huge shortage of staff in the future if nothing changes. Social care is struggling even more, with many workers leaving their jobs. If we do not take action soon, the problem will only get worse, affecting both staff and patients. To address this, improving working conditions, offering better pay, and providing more training opportunities for staff could help retain workers and reduce turnover. Additionally, increasing recruitment efforts, especially in areas with high vacancy rates, would ease the pressure on services and improve patient care.
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