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Culture can be defined in many ways - according to Cooke and Rousseau (1988), it is described as “the ways of thinking, behaving & believing that members of a social unit have in common”. However, the essence of the structure is the division of work among members of the organisation and the coordination of jobs and activities. In other words, the structure of an organisation can make effective management possible. Structure affects organisation performance, morale and the job satisfaction of colleagues. From this, it can be seen that structure and culture are two different parts of an organisation. 

Ysgol Crug Glas is a small school helping children with complex learning difficulties. The staff are trying their best to get the children involved in the environment. According to them culture is a part of their everyday life whereas structure is the overview of the school. This essay will be demonstrating the Schein’s triangle model to explain culture in more depth. First of all, the artifacts, the five senses of the school are sight, hearing, touch, smell and taste. When entering the school, they welcome us with pleasure, there is a zebra on the right and on the left, is a board with all the staff images and a description of who they are within the school. It can be seen as they all believe they are one unity. they also run their own tuckshop to raise fund for the children so at the end of the week they take them for a coffee morning, to have a social experience. They have a playground for the children to interact with one another. Most school do not have a swimming pool however they do and this a very useful exercise to keep the children relaxed and calm. Therefore, swimming is an important skill for everyone this is proven by the NHS choices swimming is a good all-round activity because it: raises heart rate up but takes some of the impact stress off the children body, builds endurance, muscle strength and cardiovascular fitness and helps maintain a healthy weight, healthy heart and lungs. Like all primary schools they follow the same routines such as assembly time and fitness section to keep them active. According to research Ysgol Crug Glas are a bit of both role and person culture as the power of authorities is given to them as it lies in each individual and the organisation is with people of similar background and expertise. However, it can also be considered as a person culture as the individual is the central focus and the structure exists to serve them. Individuals have complete autonomy. This means that the children have the rights to live the same way as everyone else. 

Although many countries around the world do not support those with learning difficulties places like Brazil, Russia and Sweden succour children with complex disabilities. They can be born with these or inherit them. Some are not aware although the case these children should be treasured with hope. Research is proven that 500,000 children in South Africa are not being enrolled into the school system but children in UK are very lucky. United Kingdom have been no 1 in education in getting the children to a successful standard but children in third world countries like Africa, and some parts of Asia are in poverty, the parents cannot provide them to school nevertheless the children in Ysgol Crug Glas are far luckier to have free education taught to them up until the age of 18. According to the Ysgol Crug Glas website their values and aims are considered to being equal to one another. they want the children to communicate with each other, the staff are working hard to support them in the pursuit of personal achievement by recognising their potentials and challenge the children face all their lives. The pupils will be treated with dignity and according to their age and needs and moreover their own particular achievements will be recognised and celebrated. The most important skill the children need is communication, to be able to respond to one another which is respected by the staff that they are valued. Aims are what the school intend to achieve within the curriculum besides the children are happy and active which is far more important when working with pupils of diverse ability. Whereas the needs and interests of pupils are paramount and in which our flexible team of staff can continue to learn and develop professionally; keeping abreast of new developments, in order to give the pupils, the best opportunities to learn and thrive.




In the other hand Lucy Friend states, organizational structure is a system used to define a hierarchy within an organization. It identifies each job, its function and where it reports to within the organization. This structure is developed to establish how an organization operates and assists an organization in obtaining its goals to allow for future growth. The structure is illustrated using an organizational chart. Agreeing to the definition the structure of the school is more to do with the overall school for example how the staff within the community are organised and how they respond to each other with feedbacks. They all take upon different responsibilities but in the end the staff are equally treated this is very keen to an organise of educational curriculum. The staff arrange fun and enjoyable lessons for the children to benefit themselves to get inactive with the session. 
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