SBUS6114	Strategic Management Theory and Practice	1502550



Contents


Executive summary……………………………………………….……2
Introduction…………………………………………………………….…3
Definitions by Theorists………………………………………………3
Leader in Focus…………………………………………………………..4
Main Findings…………………………………………………………….4
Conclusions………………………………………………………………..6
References………………………………………………………………….7













Executive Summary

The aim of this report is to analyse the leadership qualities and traits of Richard Branson. While Richard is the founder of the Virgin Group, a company with many businesses such as Virgin Atlantic, Virgin Records and many more, he has taken a relaxed attitude towards his employees or ‘followers’. During the analysis, different aspects of theories were drawn from different theorists from the past to the present to discover the similarities between their theories and Richard’s style of leadership. It was found that Richard has the most similarities of traits and characteristics as Rees and French’s theory of building relationships with their followers to become a successful leader. This conclusion had been drawn, given the evidence of Richard stating that he likes to make sure his employees know that they are key players in the success of his business and that he should continue to remind them of this while motivating them towards their goals. 


“While a good manager will have the ability to supervise others, keep them within company guidelines, play by the rules and read the maps they’re handed, all this tells you nothing about how comfortable they will be going off-road and breaking new ground.” –Richard Branson (Virgin,2018)

Introduction

The aim of this report is to delve into leadership and management styles that have been defined by various theorists to analyse the leadership and management style of a selected leader. As well as identifying different definitions by theorists, we shall also identify the traits and characteristics associated with various leadership and management styles. To aid the analysis of the various traits and characteristics, we will also look into the history of leadership and management and assess how leadership and management and how the traits and characteristics have changed with time. 

Definitions by Theorists

To begin analysing the various leadership and management theory traits and characteristics, we must first draw definitions that have been suggested by various theorists. The first theorist that we will draw from is Northouse. Northouse believes that leadership is a trait, and that an individual has qualities that he or she will use in leadership as a strength and the qualities he or she possesses will influence their leadership ability. (Northouse, 2016). Northouse also believes that an individual who possesses these traits was born a leader and grows to leadership naturally. However, in contradiction to this, Northouse also believes that the ability to lead can be acquired. (Northouse, 2016). This can be due to environmental changes, or situations that can result in an individual acquiring these capabilities. 

This theory could be seen similarly to the chaos theory. “Chaos theory is a mathematical theory that can be used to explain complex systems such as weather, astronomy, politics, and economics. Although many complex systems appear to behave in a random manner, chaos theory shows that, in reality, there is an underlying order that is difficult to see.” (Learning Theories, 2018). This suggests that a small environmental change, such as new responsibilities in the workplace, can adjust the individuals’ perception of a situation and change the way in which they would handle a situation and acquire the capability to lead. He also believes that it is important that leaders are naturally outgoing, decisive, confident and sociable. 

In contrast, theorists Rees and French believe that all leaders should be equal to their followers. They believe that building relationships with followers will lead to followers naturally following their leader. (Rees and French, 2013). This seems to be a softer approach to leadership in contrast to Northouse’s theory of strong charismatic leaders. With both of these theories in mind, it is seen that leadership is considered to have strong traits but ones that may be acquired over time. 
Leader in Focus

The chosen leader to analyze is Richard Branson. Richard Branson is the founder of the Virgin Group which consists of more than 400 companies. These companies include record company Virgin Records, the airline called Virgin Atlantic and many more. (Wikipedia, 2018). Richard Branson was knighted in 2000 for his services to entrepreneurship, and his work in retail, music and travel industries. (Wikipedia, 2018). Richard believes that “A company is people … employees want to know… am I being listened to or am I a cog in the wheel? People really need to feel wanted” (Virgin, 2018). His perception of leadership is similar to Rees and French’s theory that building relationships with their followers is really important. 

Main Findings

Next, we will look into the historical characteristics and traits that makes for a good leader and how concepts of leadership have changed over the years. We will also delve into the current themes of leadership and also how the leader in focus has demonstrated in comparison to the past and present traits, qualities and characteristics that was required to be a leader. 

Drawing from & Stogdill's Handbook of Leadership: Theory, Research, and Managerial Application, leadership began as priests and kings began to lead as far back as the Old and New Testament. They also believe that “myths and legends about great leaders were important in the development of civil societies.” (Bass & Stogdill, 1990). They believe that societies have created myths as an explanation of their leader’s dominance and the position of the subordinates. This suggests that in using myths and legends, this provides a plausible explanation of the behavior of their leader (Bass & Stogdill, 1990). They then proceed to explain that leadership can date back to Egyptian hieroglyphics. “In 2300 B.C in the instruction of Ptahhotep, three qualities were attributed by the Pharaoh. “Authorative utterness is in thy mouth, perception is in thy heart, and thy tongue is the shrine of justice (Lichtheim, 1973)” (Bass & Stogdill, 1990). This theory coincides with Northouse’s theory of strong charismatic leaders. 

Another historical leader who was strong minded and charismatic was Adolf Hitler who led Germany in the World War 2 and who was responsible for the Holocaust. Based on this evidence, it would be seen appropriate to consider Hitler’s characteristics and traits to fit Northouse’s theory of strong minded, determined and charismatic traits. However, in Hitler’s case, it could be argued that based on his earlier life, he has adapted to the chaos theory as his ‘harsh and authoritarian’ farther could have begun the mindset that created his character. “Hitler's early life does not hint at his future. The son of a low-level civil servant in Austria, Hitler was groomed by his harsh, authoritarian father to become a bureaucrat as well.” (Live Science, 2018). It could be argued that he could be a mixture of both Northouse’s charismatic theory and also Rees and French’s theory of relationship building with his followers, although he believes he is above his subordinates. 

The advantage to Northouse’s theory is that strong, charismatic leaders are seen to be the natural leader and that their followers are certain that they are the leader and that they are the subordinates. The disadvantage to Northouse’s theory is that a small change in their early life can determine how they grow to lead in their present life. This is not always a positive trait, using Adolf Hitler as an example. The advantages to Rees and French’s theory is that a leader who can build relationships with their followers are successful in leading their followers to meeting goals as they are considering the person and there is more of a blurred line between the leader and the subordinates as opposed to Northouse’s theory that leaders are completely in control and there is no consideration for the person and there is a clear line between the leader and the subordinates. The disadvantages to this theory is that often, when the subordinates are near to the same level of the leader, they may rebel against the leader, which in turn will prove difficult for the leader to achieve the goal that has been set.

With historical examples of leaders and their qualities and traits in mind, we will now look at current trends of traits and qualities that a leader may possess. Forbes.com suggests that a successful leader should be “Self-Managing” meaning that they should be able to manage their time, projects and goals of their own before they can lead anyone else. They also believe they should have an open-minded approach and should be able to adapt to any given situation effectively in order to lead successfully. Effective communication and responsibility is an important quality to possess when leading effectively as well as setting clear goals and striving to achieve them. (Forbes.com, 2018). In contrast, Success.com believes that a successful leader should bear the following traits and qualities. They should be “Strong but not impolite” this suggests that the leader needs to adhere to their direction and stand their ground whilst maintaining their relationship with their subordinates. The next is to be “humble not timid”. This suggests that the leader should be aware of their subordinates and understand their feelings and possibly adapt their leadership style to suit different situations and different people. Finally, to “deal in reality”. This could suggest that adapting to possible situations that could arise is highly important and to be open and honest with their subordinates. (Success.com, 2018). 

Drawing from the discussed theories, Richard Branson could fall under Rees and French’s theory that understanding and building a relationship with their followers is the key to success. Richard has proven that he understands and respects his employees by stating that; “A company is people … employees want to know… am I being listened to or am I a cog in the wheel? People really need to feel wanted” (Virgin, 2018). This suggests that Richard prefers to ensure his employees are aware that they are the biggest part of the company and without them, the company would not operate correctly. Richard also believes that: “Strong leaders, on the other hand, while maintaining stability, must have vision, creativity and perhaps most importantly, the ability to influence others to follow and support them in the challenges of moving an organization into unchartered and often highly risky territory.” (Virgin, 2018). This could suggest that he believes a good leader must be able to adapt to different situations accordingly and lead their followers to the right direction to achieve the end goals. Whilst in an interview with Forbes, he mentioned that he would describe his management style and workplace culture to be; “Rule-breaker – because I never learned the rules in the first place. To change the game is at the heart of what Virgin stands for, so the company culture has always been: “Don’t sweat it: rules were meant to be broken.” (Forbes.com, 2018). 

Conclusion

With all the above evidence and theory considered, it is thought that Richard Branson’s leadership traits and qualities are in agreement with Rees and French’s theory of building relationships, however, Richard’s laid-back attitude to his employees could be seen as destructive as the followers will essentially do as they please and ‘break the rules’ instead of focusing on an end goal that Richard should be directing them towards. In contrast, the advantages to this method of leadership is that the employees do not feel under pressure which could possibly result in a happier and better working environment, creating the desire to reach the set goals. 

It is recommended that Richard continues to build relationships with his employees so that they continue to follow their leader and feel that they are a considerably large part of his company. Secondly, it is recommended that Richard maintains his attitude towards guiding his followers to attempt new projects, while being aware of what is happening and guiding his followers to their end goal. 
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