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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I aim to critically evaluate theories of team dynamics as a means of developing team cohesion. I will conduct studies around theories and models relating to team dynamics, and discuss means of team norms. I will also be discussing inter-personal conflict within a team, discussing the effects of this and outlining the strategies that can be adopted to develop individual and team performance. I will also pay consideration to how negative team dynamics within the police service have effects on the organisation, along with how this can result in failing to comply with professional standards such as the code of ethics.

Firstly, what is meant by team dynamics? “Team dynamics are the unconscious, psychological forces that influence the direction of a team’s behaviour and performance. Team dynamics are created by the nature of the team’s work, the personalities within the team, their working relationships with other people, and the environment in which the team works” (Team Technology). I’m sure everyone that has ever worked in a team would have a different experience from another person that has worked in a separate team. This is because team dynamics vary from team to team due to the individuals working within in each team. Some teams and their dynamics can be good and work well for example improvement in team performance and getting the best out of individuals in a team. Then other teams may not work and can have bad team dynamics for example unproductive conflict and demotivation amongst team members, effecting the team achieving their goals.

Team dynamics in the Police is no different to any other organisation. As discussed there are teams in the police that work well and have good team dynamics, and others that don’t work so well. There are a number of theories surrounding team dynamics that supports why some teams simply cannot function, and ways to improve team cohesion. The first theory I am going to evaluate is the Belbin ‘Team Role’ Theory.

Dr Meredith Belbin identified nine behavioural attributes described as ‘Team Role’s’ as part of his research in order for a team to effectively facilitate team progress. Belbin states that "The types of behaviour in which people engage are infinite. But the range of useful behaviours, which make an effective contribution to team performance, is finite. These behaviours could be grouped into a set number of related clusters to which the term ‘Team Role’ is applied" (Belbin). Essentially, Belbin’s research specified that teams of diverse mixed behaviours tend to be the teams that were most successful. In order for a team to then become a high performing team, then they would need to include the nine Belbin ream role behaviour.

The nine Belbin Team Roles that include the Resource Investigator, Team worker, and Co-ordinator, these are what’s known as the Social roles. The Plant, Monitor Evaluator and the Specialist, these are known as the Thinking roles. Finally the last three are the Action or Task roles which include a Shaper, Implementer and the Complete Finisher. (Belbin)

Each of these roles has its own strengths and weaknesses, however each role as equally as important as each other. Belbin explains that how each Team Role behaviour is utilised, depends on what the team objective is and what tasks need to be undertaken. Belbin’s theory can help individuals develop an understanding of their strengths and this can improve communication amongst the team. This theory gives individuals the self-belief that their role is making the difference in the workplace. 

Prior to the Belbin Theory, in 1965, Dr Bruce Tuckman developed the Five Stages of Team Development Theory. Tuckman identified a five-stage development process with the belief that teams progressing through each stage become successful, high performing teams. He called each stage “Forming”, “Storming”, “Norming”, “Performing”, and “Adjourning” (Principles Management).

The Forming stage involves the team getting acquainted, and at this stage people look for leaders and authority amongst the group. The Storming stage is a period marked by conflict and competition as individual personalities emerge. During this stage team performance may decrease due to energy being put into unproductive activities. Disagreements may occur on team goals and the group may divide into cliques. To get through this stage individuals of the group must work together and accept differences, to work through conflicting ideas (Principles Management).

The Norming stage involves emerging unities from the Forming stage. Individual leaders and members roles are formed and accepted throughout the team. This is where interpersonal differences begin to resolve, and team performance increases due to the learned cooperation, focusing on team goals. The Performing stage involves a well-established group of individuals, maturing and function well. Structure is stabilised and members commit to the team goals. Problems and conflicts tend to be dealt with constructively, with a focus on achieving the team goals (Principles Management).

In the final stage the Adjourning stage, this involves the team accomplishing most of their goals. This is mainly where the team looks to complete their remaining task. Due to the diminishing workloads, the individual members may be reassigned to other teams and the team may disband. However if the team has ongoing responsibilities then new members may replace old members and this results in the team going back to the forming or storming stage and the development process is repeated (Principles Management).

At each stage of the Tuckman’s Model if disagreements emerge the team can easily drop back into the previous stages, for example disagreements that are unable to be resolved at the Norming stage can be detrimental to the team and result in the team sliding back to the Storming stage. Failing to address these conflicts may then result in long-term problems and failure achieving team goals, therefore the team cannot function successfully until the problems are resolved.

In comparison to a Policing aspect, a good example of the Tuckman’s Model would be the initial training for student police officer’s. The Forming stage of Tuckman’s Model, would involve student officers meeting each other for the first time and getting to know each other. Students will ask such questions as “Will I fit in?” and “What is expected of me?” Interaction amongst students are social as they get to know each other, and everyone will be keen to make a good impression. Due to the unknown of what the initial training has to offer, students will be looking to trainers as leaders to support and guide them at this early stage. Trainers with good effective leadership skills will prove to be crucial at this stage, as nearly all decision making will be decided by the trainers, until the group of students develop and build trust amongst the group.

The group of students then move to the next stage of Tuckman’s Model, the Storming stage. This is a critical stage for the students to pass through and can be proven to be the most challenging of the stages of the model. At this stage students compete amongst each other and try to drive their ideas forward to prove themselves. Students will have different opinions and ideas on topics and tasks, this can create conflict and competition as individual personalities emerge. Areas of disagreements may appear amongst students, and to get through this stage it is crucial for the students to work through their conflicting ideas and accept the differences. This is where it is important that team leaders such as the trainers provide guidance to the team of students, to allow the students to solve such problems as a team, and as individuals. Trainers encourage students to take responsibility, and this can develop leaders amongst the students, that provide support and guidance to other students on the same level. It is important to develop leaders in students to identify issues that the trainers may not see. This way conflict can be managed amongst students and will be important to the overall efficiency and productivity of the team. Managing conflict is crucial as part of the role as a police officer, and it is important that students learnt his trait early on in the Storming stage as this will prove to be effective for the organisation once students complete their initial training.

The students then move through to the Norming stage. The team of students have developed norms by this stage. “Team norms set a standard for behaviour, attitude, and performance that all team members are expected to follow. Norms are like rules but they are not written down. Norms result from the interaction of team members during the development process. Initially, during the forming and storming stages, norms focus on expectations for attendance and commitment” (Principles Management). At this stage the students overcome their differences and resolve the conflict from the storming stage. This is where students come to accept the leaders amongst the team and a sense of unity emerges. The team of students become more effective as a team, and this see’s increased levels of motivation, benefiting the team when tackling tasks together such as Practical Policing Scenarios.

Students then progress to the Performing Stage. At this stage the team of students function together and perform to a high standard, proving to be highly productive. During this stage team norms focus on relationships and levels of performance. “Performance norms are very important because they define the level of work effort and standards that determine the success of the team. As you might expect, leaders play an important part in establishing productive norms by acting as role models and by rewarding desired behaviours” (Principles Management). At this stage this team of students are now able to resolve their issues independent without leaders such as the trainer interfering.

The final stage is the Adjourning stage of Tuckman’s Model. This is where the student police officer complete their initial training and the team disbands as students move on to their separate sector and areas of Response Policing, however the stages would not start all over again for them as they are joining their new response teams that have already been established.

It is important to have leaders to create an effective team, and this ensures the correct balance in team dynamics. An effective leader requires skills such as communication, enthusiasm and creativity. An article from Page Personnel named “The importance of leadership in effective team building”, states that leaders should “Communicate effectively with members of the team and let them know the importance of their role in the whole project. They also need to know how the project relates to the overall objectives of the organisation”. It is important that team members understand organisational objectives to ensure everyone is working towards the same goal.

What is Interpersonal conflict? Interpersonal conflict refers to any type of conflict involving two or more people. “Interpersonal conflict is a natural outcome of human interaction. People have very different personalities, values, expectations, and attitudes toward problem-solving. When you work or interact with someone who doesn’t share your opinions or goals, conflict can result” (Healthline). Interpersonal conflict can occur within teams, however it is important to develop strategies to improve team dynamics to avoid interpersonal conflict. There are a number of conflicts that can occur, however one in particular is the “Pseudo Conflict”. This typically occurs when there is a misunderstanding that leads to a difference of opinion. In most cases pseudo conflict can be resolved fairly easily, it usually takes some clarification about a topic (Healthline).

Good leaders will develop strategies to improve team dynamics, these can often include team building days, team workshops designed to address specific issues, and even personality workshops that increase awareness of interpersonal dynamics (Team Technology). These workshops can include finding a neutral place for everyone to meet and setting out ground rules. The each party can express his or her view point to clarify the situation, but this has to be done without holding a judgement. Then discussions are encouraged to determine how exactly how team members relate to the issue at hand. Then this enable the team to find a solution, and the best resolution to any conflict is a win-win situation, or a way to move forwards based on facts (Kelly Services).

Within the police service, some team dynamics can result in a failing to comply with professional standard requirements such as the Code of Ethics. For example a police officer joining an already established response team may find it difficult to fit in as the team is already established and has its cliques. Teams can exclude people if they feel they are too strong a character, and may feel threatened by another leader joining the team. This can result in bullying when individuals are singled out. The code of ethics is the heart beat of policing and is governed to the highest standard. One of the points in the code of ethics’ standards of professional behaviour is to challenge and report improper behaviour. What this means is as a police officer it is your duty to “challenge or take action against the conduct of colleagues which has fallen below the standards of professional behaviour” (College of Policing). Also romantic relationships amongst team members can cause problems, as this can lead to animosity between colleagues as they may find it difficult and speaking open and honest to challenge such behaviour.

In conclusion, theories of team dynamics such as Belbin’s Theory and Tuckman’s Model have been evaluated, and within the police service, the initial student police officer training is a direct relation to the Tuckman’s model. It is important to have an effective leader within a team to ensure there is a correct balance of the team dynamics. It is common for inter-personal conflict to occur within teams however this is usually through misunderstandings and can be rectified by means of workshops to discuss such issues and to resolve them. Negative team dynamics within the police force can have effects on organisation if officers fail to comply with the code of ethics, such as failing to challenge and report improper conduct. It is crucial that within a team there is a balance and every team member has their own role and understands what that role is. An effective leader is crucial to maintaining the balance and ensuring to establish positive team dynamics.

Word Count: 2378




Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During this assignment I will be discussing a Domestic related incident I attended as a student Police Officer, where I played a significant role with the victim of this crime, and I will be reflecting on what happened during the incident. I will discuss my thoughts prior, during and post incident and explain what actions I took. I will also be studying vulnerability and how Police and other Professionals provide support to manage vulnerable people by limiting the threat, risk and harm to the individual. The College of Policing defines a person as vulnerable if, “as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing). I will also be exploring victimisation and repeat offending.

The incident occurred during the day time on mid-week day, where I was first made aware that a female’s voice had requested the police via 999, and a disturbance was heard in the background and then the line cleared. On the way to the address I conducted relevant checks on the female to establish any warning markers linked to the female or address, and any other persons linked to the address with their warning markers too. It was then ascertained that the female was a high risk repeat victim of domestic abuse to her ex-partner, a male that was also linked to the address as a high risk serial and violent perpetrator of domestic abuse towards her.

The information I received was alarming and due to the abandoned 999 call to police, and the disturbance heard in the background, I indicated to my colleague that the female could potentially be in significant harm if the ex-partner was at her address. Due to the incident potentially being a domestic related call I activated my Body Worn Camera to capture the initial attendance and any initial disclosures made. My colleague and I then entered the address using Section 17 of the Police and Criminal Evidence Act, a power of entry, as I believed the female’s life could be at significant risk if the male was inside the address.

Upon entering the property, I understood that I needed to conduct a primary risk assessment at the first opportunity, I checked downstairs for the female and it was clear to me that the disturbance heard on the 999 call was in fact the kitchen being smashed up, as there was smashed plates and glasses on the floor. I shouted “Police, if anyone is in the house make yourself known” on a number of times. As I walked up the stairs I could hear sobbing coming from a bedroom, and as I entered I could see the female clearly very upset with reddening and swelling to her cheek bone. I attempted to engage with the female but she was very reluctant to say anything to me. I called my colleague, a female police officer up stairs as I believed that the female may open up and feel more comfortable speaking with a female officer rather than myself a male. I decided this was more appropriate as it was crucial to establish what had happened and how the injuries were caused.

The female explained that her ex-partner had attended and they had got into a verbal argument and he had smashed the kitchen up, and assaulted her by punching her to the face. Everything was recorded on my body worn camera and I documented everything said to ensure that best evidence was obtained. The female explained her partner was in her next door neighbours address as he is related to them. After considering everything what had been said I decided the best course of action was to immediately attend the neighbours address and arrest the male. I ensured my colleague remained with the victim to ensure her safety, and I attended the address and arrested the male for Domestic Related Assault and Domestic Related Criminal Damage. I then place the male into the holding cell of the police van outside the address and returned to inform my colleague and the victim of my actions.

At this point I then decided to complete a Public Protection Notice with the female in order to undertake the DASH (Domestic Abuse, Stalking and ‘Honour’ based violence) Risk Assessment which is for “when someone is experiencing domestic abuse, it’s vital to make an accurate and fast assessment of the danger they're in, so they can get the right help as quickly as possible” (safelives.org.uk). This assessment involves a simple series of questions to work out the risk a victim is facing, and a high score determines the victim needs urgent help. This Public Protection Notice is an information sharing document which is controlled by the Public Protection Unit. I ensured that when completing the form the victim was indicated as “High Risk” due to the physical injuries and the ongoing abuse from the male.

These Public Protection Notices (PPN) are then shared to partner agencies with the specific needs of the victim at the heart. In domestic related incidents the PPN is shared with a service called IDVA. These are Independent Domestic Violence Adviser’s and what they do is work alongside police and other agencies to provide support to victims of domestic abuse. “IDVAs work primarily with people at high risk of domestic abuse, in some areas only those referred to a MARAC, to secure their safety and that of their children” (College of Policing).

MARAC stands for Multi-agency risk assessment conferences for domestic abuse. The college of Policing state that a “MARAC is a meeting where information on the highest-risk domestic abuse cases is shared between representatives of local police, probation services, health, child protection, housing practitioners, IDVAs and other specialists from the statutory and voluntary sectors” (College of Policing). The safeguarding of the adult victim and children is always at the heart of these meetings with the ultimate aim is to address the perpetrator’s behaviour. These meetings may also be linked to other forums to ensure safeguarding and to manage the perpetrator behaviour.

Within the Police forces there are Offender Management Units with “the primary purpose of the integrated offender management (IOM) approach is to reduce reoffending and cut crime” (College of Policing). The key principles of the IOM include all partners tackling offenders together, delivering a local response to local problems, and offenders accepting their responsibility or facing the consequences. IOM branches from the success of work such as Multi-Agency Public Protection Arrangements (MAPPA).

The UK’s Government website states that MAPPA “are in place to ensure the successful management of violent and sexual offenders. This guidance sets out the responsibilities of the police, probation trusts and prison service. It also touches on how other agencies may become involved” (www.gov.uk). The guidance includes information sharing, multi-agency meetings, along with disclosure and risk assessment. MAPPA liaises and engages with various agencies to monitor and manage offenders. Even though many forces throughout the UK are victim focussed, this is just as important to ensure the offenders are managed to minimise repeat offending. The Collins Dictionary definition of a repeat offender is “someone who commits the same sort of crime more than once” (Collins Dictionary).

Repeat offending can also lead to repeat victimisation. Victimisation is described by the Citizen Advice website as “when someone treats you badly or subjects you to a detriment because you complain about discrimination or help someone who has been the victim of discrimination” (Citizens Advice). Although not directly linked to Domestic Abuse, cases such as Fiona Pilkington are an example of police failings to take action on repeat offenders and failing to support repeat victimisation. In a report highlighted by The Guardian it explains that Fiona Pilkington and her disabled daughter were repeatedly targeted by local youths committing Anti-Social Behaviour. The report then goes on to study how “only five of the 43 police forces in England and Wales consistently question callers to establish if they have been targeted before, and no force checks on how vulnerable they are” (The Guardian). This study indicates the lack of checks from the initial contact with police, and highlights that “the next step in reducing risk to the public is for forces to consistently apply practices that identify repeat victimisation and those that suffer from it” (The Guardian).

To conclude and reflecting back on the incident, I understand how important it is to provide accurate information in regards to the threat, risk and harm for those vulnerable victim’s police and other agencies deal with. It is crucial that both Police and other Professionals provide support to manage vulnerable people and that all agencies involved are all equally sharing the information they have amongst one another. By doing so this provides the best support and safeguarding available for vulnerable victims.

Word Count: 1470







Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ R.Dixon_ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ 21/10/2021_ _ _ _ _ _ _ _ 






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.

 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this assignment, I will be critically exploring how criminal activity facilitated by the road network can be disrupted. The aim is for the reader to gather an understanding of how Police effectively use information and intelligence to disrupt such criminal activity including Organised Crime Groups and County Lines through the road network. I will also be discussing and reviewing my decision-making and the importance of it when applying appropriate fast track actions such as utilising Automatic Number- Plate Recognition (ANPR) and the support of CCTV systems. Finally, I will then analyse how I applied this use of ANPR and CCTV during interviews of complex investigations.

In all of the UK Police Forces, there are specialised officers that deal with traffic related offences and this department is known as the Roads Policing Unit. The primary role purpose of these officers as described by the College of Policing is “The Roads Policing Constable prevents loss of life and injury on the roads by preventing, investigating and prosecuting offences through intelligence led policing” (College of Policing).

What does intelligence led policing mean? This essentially means that police obtain, record or process information for a policing purpose. This includes information that is then processed (also known as data, including personal data) and information that has then been subjected to a process of evaluation known as intelligence (College of Policing). 
The collection, development and dissemination of intelligence allows Police to make decisions in regards to prioritising specific areas and targets, and deciding upon tactical options, for example disrupting criminal activity on the road network. Intelligence collection is a continuous process and there may be specific requirements for its recording and use (College of Policing).

The Roads Policing Unit may deal with minor traffic offences the majority of the time on a regular basis as part of their role; however, they are also called upon to deal or assist with more complex investigations, such as Organised Crime Groups. The road network is used for criminals to travel both, to and from areas to commit crimes and for their criminal actions such as drug running, meaning transporting drugs from one area to another. This is also known as County Lines.

The National Crime Agency states “County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people who are coerced into it by gangs” (NCA). They also suggest that the areas where the drugs are taken to, are reporting increased levels of violence and weapons-related crimes as a result of the County Lines. The Organised Crime Groups (OCG) that organise the County Lines often exploit young and vulnerable people to act as the drug runners or to move high quantities of money with the idea that police will not stop and check or stop and search these, and the vehicles they use.

SOCA is a Serious Organised Crime Agency that provides information to each police force area. The information provided includes movements of drugs in the United Kingdom, transportation methods, routes used, packaging, markings and concealment methods (NPCC). Vehicles are being used and modified in different ways to conceal drugs, through creating specialised compartments and using the natural cavities the vehicle already has such as engine compartments, door panels, bumpers, wheel arches and the dashboard. Without gathering the reliable information and intelligence, then this limits the police detecting such crimes and such concealment compartments in these modified vehicles used for drug running. Such intelligence is heavily relied upon and has become invaluable to police, allowing officers to become proactive to seek out such criminal activity rather than just reacting to crime.

Another excellent source to support and assist police in disrupting criminal activity on the road network system is with Automatic Number Plate Recognition (ANPR) technology. “ANPR technology is used to help detect, deter and disrupt criminality at a local, force, regional and national level, including tackling traveling criminals, Organised Crime Groups and terrorists” (NPCC). ANPR is used throughout the whole of the UK and essentially provides lines of enquiry and evidence in the investigation of crime.
	
How ANPR works is where a vehicle passes through an ANPR camera, its registration number is noted and then this is instantly checked against database records of vehicles of interest. This is where Police officers can disrupt criminal activity by intercepting and stopping a vehicle, to check it for evidence and, where necessary, make arrests. Every vehicle that passes through an ANPR camera has its details stored, whether of interest to the police or not. These details can then be accessed for investigative purposes, and/or to detect offences. The good thing with ANPR is that it allows police officers to be drawn to offending vehicles, at the same time as allowing law-abiding members of the public to drive along the road network system unhindered.

Not only are ANPR camera’s at fixed points to identify criminals using the road network, but they are also used on “specially designed vehicles such as the ANPR spectrum van, intercept vehicles, in-car equipment and CCTV-linked systems, along with legislation, enable the police to have greater impact on criminal use of motor vehicles” (NPCC). The use of ANPR technology provides police forces with an opportunity to detect, deter and disrupt criminality throughout the UK. This is an excellent example of intelligence-led approach, whereby it has effectively been used on busy roads with high volume of traffic that lead to and from crime hot spots. Live real time alerts of target vehicles, locations and routes provide police with many opportunities to intercept such persons involved in criminal activity.

As an officer, ANPR should always be considered as part of an investigation. If an officer dealing with an incident is aware of the potential that a vehicle was involved in the offence, however the details of the vehicle are unknown at this time, then ANPR is an excellent tool to use. ANPR can highlight vehicles of interest that have passed through the location of the crime from the number plate alone. An example of this may be that the incident happened in the middle of the night and only a dozen cars passed the location within the time scale given of when the offence occurred. ANPR can then provide beneficial intelligence as part of an investigation to find out the number plates of the vehicles that passed in the time given. Officers may then follow the movements of such vehicles to provide invaluable evidence.

A case study from the BBC in Kent back in 2010 highlights “Automatic Number Plate Recognition catches criminals”. It reads as a positive look on ANPR with stats showing that “An increasing number of serious crimes in Kent are being solved using Automatic Number Plate Recognition (ANPR) technology” (BBC, 2010). The report highlights the success of ANPR and names high profile cases where ANPR technology has helped to track down suspects such as – “Capturing the former royal aide Jane Andrews after she absconded from prison in November 2009 and - Seizing £632,400 from an Essex man after he was stopped by the ANPR intercept team at Bluewater Shopping Centre”.

There are however negative views on ANPR too. A report from Crime and Justice Studies talks about the threat to our civil liberties caused by ANPR cameras. A quote from this report states ‘Random vehicle checking reflects a change in philosophy. Before the technology was available, checks were carried out when a police officer was suspicious. Now, no grounds for suspicion are necessary in the vast majority of cases, and checks are carried out at the whim of individual officers, in case anything has been recorded” (Crime and Justice Studies, 2013). Reflecting on this quote it is a fair point raised as the data recorded by ANPR now includes all vehicle’s rather than just those vehicles suspected of committing an offence. This is where I understand that individuals raise the concern in regards to ‘Big Brother’ always being watched by camera’s, under no grounds of suspicion.

Despite the negative views on ANPR such as the threat to civil liberties, there are also a number of factors that can hinder the ability of the number plate reading device. When something affects the ability of the device to clearly capture the image to read the number plate of a vehicle, then this can be detrimental to investigations and/or intelligence led policing. Such factors include poor lighting conditions in areas with fixed devices, and dirty number plates that can provide false information due to the inability to read the number plate clearly.


As a Police Officer I can only speak positive in relation to ANPR as I have used it on a number of occasions to assist in my investigations. By making the decision to utilise ANPR along with the support of Local Authority CCTV systems, this has proven to be of importance when applying fast track actions as part of an investigation. Fast track actions are defined by the College of Policing as “any investigative actions which, if pursued immediately, are likely to establish important facts, preserve evidence or lead to the early resolution of the investigation” (College of Policing).

I am now going to discuss as specific incident I attended whereby a female was pulled into a vehicle in broad daylight by a male at a car park of a fast-food restaurant. This incident was reported to police and there was very limited information at the time, however a concerned member of the public had called the incident in and this was graded as an emergency response.

As the initial attending officer I immediately applied fast track actions due to the concerns for the safety of the female, as a delay in doing so could be detrimental to the female’s safety. Upon attending the location with my colleagues, I initiated my colleagues to speak to witnesses and obtain first accounts, whilst I reviewed the CCTV at the restaurant to establish descriptions and details of the vehicle and persons involved. By reviewing the CCTV I was able to establish the make, model, and colour of the vehicle, and more importantly the vehicle’s registration and direction of travel when it exited the location.

As part of my fast track actions I passed all the details to the control room and instructed them to run the vehicle through the local ANPR systems, pass the observations out on the police radio road traffic unit channel, as well as making the local authority CCTV operators aware. It was crucial to make these decisions early on as part of the investigation as I knew the vehicle could still be in the near vicinity, due to the time of the initial attendance being within minutes of the offender vehicle leaving the location after checking the restaurants CCTV.

By passing the vehicle registration to the control room, I instructed checks to be conducted on the vehicle, including who the registered owner of the vehicle was. The control room operator was then able to provide me with the details of the home address of the registered owner. In this time I then decided to make my way to the home address as there were a number of ANPR hits on the camera’s confirming that the vehicle was on route in the direction of the confirmed address. Upon attendance the vehicle was just pulling up into the street and the male driver was apprehended, and the female passenger provided police with a full account of a domestic violence related matter that had occurred at the restaurant car park. I have reflected on my fast track actions from that day, and it is clear that my decision making that day and the decisions to use ANPR played a crucial role to confirm the locations of the offender’s vehicle.

Whilst at custody I interviewed the suspect for the domestic related offence that day. From the disclosures made by the female victim in her statement, this provided to be a more complex investigation as the domestic abuse had gone on for a number of months without being reported. By understanding this it was important that I remain methodical with my interview technique.

Due to the complexity of the investigation it was important that I used the PEACE framework model to ensure I get the most out of the interview. The model is broken down into five phases as shown below:

1. P – Planning and Preparation – Create and Record the Interview, Introduction and Rapport.
2. E – Engage and Explain – PACE requirements, Reasons and Objectives, Routines and Expectations.
3. A – Account clarification and challenge – Opening, Take and Develop Account, Review by selecting topics to probe, Probe Topic in fine detail, check facts using appropriate questioning style, introduce investigator topics, clarification/challenge.
4. C – Closure
5. E – Evaluation – Evaluate information, investigation, and interviewer
(College of Policing)

By applying the PEACE Model to my interviewing techniques this ensures that I build a rapport with the suspect and ensure that the suspect fully understands the reason why arrested and the expectations of the interview prior to the appropriate questioning. Using this technique I am able to probe specific topics for example the incident at the restaurant and the historic Domestic Abuse of the victim in the incident I have mentioned. I am then able to clarify things from the suspects answers and challenge areas where there are facts already known as evidence, for example using screen shots as exhibits of the ANPR images of the vehicle at various locations. After closure, I then evaluate the information provided, and investigate if further lines of enquiries come to light, or whether there is enough evidence to charge the suspect.

To conclude, it is clear how effective use of information and intelligence supports how police can disrupt criminal activity such as Organised Crime Groups and County Lines facilitated by the road network using such intelligence systems as ANPR. It is also clear how the importance of applying appropriate fast track actions such as utilising Automatic Number- Plate Recognition (ANPR) and the support of CCTV systems can assist with investigations and tracking suspects. Finally using interview techniques such as the PEACE Model proves beneficial to more complex investigations, as it clearly sets out five phases to support a successful interview and consequently, the investigation could depend on it. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

I believe the required standard by the Force would be a 8
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

I believe my rating to be at 6
	High 
8-10 
	 I believe that my knowledge is below the level where it should be at. There are so many different departments that specify in different areas within policing, I believe that attending each of the attachments has had a beneficial impact on my knowledge. For example within each attachment I have learned about different areas of policing that I would not have gained that knowledge from response policing alone. My attachment in the HUB has improved my investigative skills significantly, as I have had the time to sit down with experienced police officers that have gave me advice and information in relation to case files and CPS charging. I would not have known this information from response policing alone, due to the time constraints as a police officer. I believe that by working closely with these various departments this can again have a positive impact on my knowledge, and for the coming months I am going to continue to seek advice from these specific departments to improve as a Police Officer and assist in the role. I believe in the coming 12 months my knowledge would have improved by continuing building and maintaining relations with other departments.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

I believe the required standard by the Force would be a 8
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

I believe my rating to be at 7
	High 
8-10 
	 I believe that my skills are just short of the required standard of what the force require. I believe that by undertaking training, working with various departments, and working alongside different police officers and of different ranks, I have gained a vast amount of skills. I am now a Specialist Taser Officer after completing an intense 5 day Taser Training Course. This is a type of training that I had to physically and mentally prepare myself for to ensure that I pass the course and take away the important skills of being a Specialist Taser Officer. This training was not simply about training me to use a Taser, this course developed many different skills including communication, listening, judgement, decision making and more. I believe that my skill set has definitely been enhanced from completing this training course, which can only be beneficial in the role as a Police Officer on a Response Policing team. I believe in the next 12 months, I will continue to look to improve my skillset by undertaking specific training that will enhance me as a Police Officer.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

I believe the required standard by the Force would be a 8
	High 
8-10 
	Low 
1-4 
	Med 
5-7

I believe my rating to be at 6
	High 
8-10 
	 I believe that my experience is just below the required standard by the force. I believe that by exposing myself to different types of incident this will be beneficial for my experience. By gaining more experience I can then share my experiences with others such as the new student police officer’s joining response teams. By experiencing various incidents, this also assists me with reflecting on them and learning what went well and what I can do better next time. It also assists me with understanding what my strengths and weaknesses are, to ensure I understand what I need to work on. I believe in the coming 12 months I will gain even more experience and be exposed to new incidents that I have never dealt with before. This again will be a learning curve and will enable me to reflect on the events of such incidents to improve as a police officer.
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