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This reflective assignment uses Gibbs Model of Reflection to consider how I contributed to a group activity. The group consisted of three individuals. 
The task was to complete a series of videos on a topic of the group's choosing. At the initial discussion point, I was enthusiastic about the task we had to complete. There were a couple of positive conversations and a plan to meet up to discuss things further, and I did not foresee any problems within the group as I consider the other members as friends.
[bookmark: _GoBack]A short time after the group had decided approximately what each was doing, there were communication problems. I was only able to contact one member (A) of the group via social media, which was not ideal when I wanted to clarify details quickly. Still, I understood her situation as she was on maternity leave. The communication problems were further exacerbated with social distancing measures. I appreciated that A and B were struggling to cope in the present situation with the lockdown, but this left me feeling frustrated as I did not wish to complete the assignment close to the deadline. At the time, I was not overly concerned as there was ample opportunity to complete the task, and I hoped that better communication would resume once everyone was accustomed to working from home. I made a positive effort to engage with the team, and we finally managed a group video chat that allowed us to move forward as a team.
When the group first formed, there was positive planning, collecting information and bonding that supports Tuckman's theory (1965, cited in Dickson, 1999) of team development. The next stage of his theory is storming, but this is where I felt the group stalled. According to Dickson (1999), without this essential stage, where the team may experience some misunderstandings, it is difficult for a team to advance. I felt that the other members of the team did not understand that I wished to complete the assignment before the deadline. Still, I was aware that both A and B were given extensions for extenuating circumstances. 
Another point that Dickson (1999) makes concerns the culture of a team. He proposes that several factors need to be considered for the team to be effective, such as trust and respect, and understanding one another's strengths and weaknesses while the group forms. On reflection, this suggests to me that we were in fact stuck in the forming stage of Tuckman's theory as there was no secure base on which to build an effective team and little consideration displayed towards each other because there was disjointed communication.
According to Huczynski et al. (2001), team cohesion can encourage cooperation and helping behaviours that enable motivation. Belbin (1993, cited in DeLong et al., 2019) claims that nine role types impact on team performance but the behaviours within those roles influence team success. I reflected that within this team I probably took on the role of the driver which according to DeLong et al. (2019) is action-oriented, but this was only the case because I wanted to ensure that the work was completed on time. 
I believed other members were action-oriented which meant too many were of that role type, resulting in a composition imbalance in the team. I perceived that the team was struggling with team cohesion which could have been sorted if we had more opportunity to communicate, and there would then have been a better understanding of the roles required to be successful. Huczynski et al. (2001) suggest physical proximity in work environments can encourage team cohesion, but this was not possible for our team when we were abiding by social distancing measures. Building trust in effective teamwork is supported by Parker (2008). He proposes members may have to assume others in the group are trustworthy when there is little opportunity to build trust through face-to-face meetings which were the case for our group in the present situation with the lockdown. From a positive perspective, I assumed that I could trust the others as I regarded them as friends and there was probably a collective belief that we would get the task completed regardless of the lack of face-to-face communication. 
From my perspective, the group were supportive of each other, we all contributed to the assignment and motivated one another despite the limited communication because of social distancing. On reflection, I was aware that my emotions had clouded my judgement when the team first formed. I felt other team members misunderstood me and were reluctant to communicate. I was only trying to motivate the team, through positive communication for us all to, not only complete the assignment but, complete it well. However, I should have been more sympathetic to A's predicament as she was having to cope with the added pressure of becoming a mother for the second time. Also, B was unwilling to communicate with me alone as were supposed to be working together as a team. 
Through this reflection, I have learnt how important and valuable it is to work together as a team but also that I need to be aware, to be successful, that team building involves more than just communication. 
I need to appreciate others' strengths and that individuals work in different ways. The encumbrances caused by the social distancing measures have impacted on everyone, and it has been a difficult time. However, it was also a valuable time for me to reflect on my strengths and my ability to adapt to the present situation with social distancing, and how I can apply those strengths in the future. This experience has made me appreciate that I need to consider everyone's circumstances and not allow my emotions to cloud my perceptions of people's behaviours. This can be achieved through a personal development plan that Cottrell (2015) suggests, as a creative process, involves rethinking or learning new skills that will potentially allow for success with any future teamwork I am involved in. 
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